Updated Proposed Meeting ICRC Schedule for October-December 2020

Time Panel/Expert
Date Key Agendaltems Webinar
Saturday, Oct 17 Afternoon (12:00- Select Executive Director
(in person) 2:00pm) finalists for interview
Monday, Oct. 26 Legal and Communications posting close
Tuesday, Nov. 10 9:00 am —1:00pm Interview Executive Director
Finalists. Select Executive
Director.
Thursday, Nov. 19 | Morning(8:00am — | Committees review General
(Committee) 12:00pm) Counseland Communications
Director positions, identify
finalists. [Ideally, ED able to
participate in meeting]
Friday, Nov. 20 Afternoon (1:00- Full Commission Meeting. Webinar #1
4:00pm) Review finalists and schedule
interviews.
Onboarding Executive Director.
Strategic planning.
Thursday, Dec. 3 Afternoon (1:00- Interview finalists for general Webinar #2
4:00pm) counseland communications.
Friday, Dec. 4 Afternoon (1:00- Selection general counseland Webinar #3
4:00pm) communications finalists.
Continued strategic planning.
Thursday, Dec. 10 Morning (9:00am — | Approve initial meeting Webinar #4
12:00pm) schedule forJanuary and/or
February
Thursday, Dec. 17 Morning (9:00am — | Outstanding business before Webinar #5

12:00pm)

2021.




