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Introduction
 

 
As a school identified by the Michigan Department of Education as a Priority school, you are required to select one of the four

federal models for your reform/redesign plan.  If your school is selecting the closure or restart models, you should contact the

School Reform Office to discuss the next steps for implementing and documenting this effort.  If selecting either the

Transformation or Turnaround model, you should review and respond to all individual requirements of the selected model.

These plans are reviewed and need to be approved by the School Reform Officer.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Tucker Elementary services 368 students from Kindergarten to 6th grade.  An Early Childhood Program is housed within the building and run

as a separate entity.  Tucker Elementary is an urban school located in the Beecher Community School District.  Beecher Community School

District boundaries lie within Flint, Mt. Morris, and Genesee Township.  The school district has seen a decrease in student population over

the past three years. Tucker is located in the middle of a neighborhood bordered on all sides by a 4 lane road. The majority of the homes

surrounding the school are owned by the land bank, boarded up, or rentals.    Tucker Elementary has decreased in student population from

405 in 2009-2010 to its current standing of 368.  This decrease is consistent with its two main ethnicities; African American and Caucasian.

The building has maintained a free and reduced price lunch percentage of 97% + for the past three years.  The community surrounding

Tucker is distressed.  Unemployment, drug use, violence, and single family homes contribute to the challenges associated with this building.   
 

Reform Redesign Report
Tucker Elementary School

SY 2012-2013 Page 4
© 2012 AdvancED www.advanc-ed.org



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Beecher Community School District is to "empower students to be successful academically and socially in a global society".

Tucker Elementary serves approximately 350 students in support of that broad mission.  From its youngest children enrolled in the building's

Head Start program through sixth graders completing requirement prior to enrollment in Beecher's middle school, Tucker's children rally

around their school's pledge:

 

I am a learner at Tucker

I am somebody

I am important

I make a difference each day

I follow the "Give Me Five" Expectations

RESPECT

RESPONSIBILITY

KINDNESS

HONESTY

COURAGE

I practice self-control

Today, I shine like a STAR

I do my BEST

I am a Tucker Bulldog!

 

The school wide mission of Tucker Elementary is to "create a safe and nurturing environment for our learning community.  Together we will

provide a quality education that engages staff, parents and students to become responsible, life-long learners able to make positive

contributions towards society". 

 

Those two mission statements plus Tucker students' school pledge combine to describe a community-based education and support system

focused on meeting social, emotional and educational needs of distinctive children.  Visitors to this community-centered building will notice

an array of support systems aimed at supporting a wide range of needs.  Those include home-school liaisons, embedded social worker

programs, enhanced security and parent support initiatives. 

 

Tucker Elementary School's educational program is enacted through traditional K-6 self-contained classroom and ancillary support services.

A full-time school principal directs Tucker's staff of approximately 35 certified and non-certified individuals.  Students have access to effective

and highly individualized embedded counseling and special education services. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Tucker Elementary has not seen significant student academic growth over the past three years.   Areas that the school is trying to improve

upon include: Infrastructure, instructional and curricular alignment.  Tucker Elementary will work on sustained, extensive and targeted

interventions.  Wall-to-wall creation, implementation and monitoring of a completely new Tucker Elementary School student achievement

oriented infrastructure (focused leadership, teacher selection and retention processes, embedded professional development, certified and

support staff evaluation, reward and incentive systems, building policies, implementation of  a uniform progressive, continuous, research-

based curricula,  instructional practices and expectations for success) will be built focusing on students' needs.  Instructional design and

methodology in each and every classroom and across all grade levels will be predicated on best practices.  Finally, Tucker will have staffing

flexibility to ensure we are servicing students as needed based upon data.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
There are no additional comments at this time.  
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Introduction
 
The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness, which includes replacing

the principal who led the school prior to commencement of the transformational model; 2) implementing comprehensive instructional reform

strategies; 3) extending learning and teacher planning time and creating community-oriented schools; and 4) providing operating flexibility

and sustained support.
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PART A: REFORM TEAM PERSONNEL

 

 

 
Please list the individuals involved in the development of this reform/redesign plan.  Use a separate line to list each individual, and

include name, title or role, and email contact information. 
 
Beecher Community Schools Board of Education - tseltzer@beecherschools.org

LaSonya Larry - Beecher Board of Education Member

Mary Rankins,- Beecher Board of Education Member

Joyce Jackson - Beecher Board of Education Member

Dr. Josha Talison - Superintendent- jtalison@beecherschools.org

Diana Castle - State and Federal - dcastle@beecherschools.org

Annette O'Malley - Curriculum and Instruction - aomalley@beecherschools.org

Tracey Barton - Principal - tbarton@beecherschools.org

Robert Howard - Kindergarten Teacher - rhoward@beecherschools.org

JoLene Townsend - Kindergarten Teacher - jtownsen@beecherschools.org

Norma LaFave - First Grade Teacher - nlafave@beecherschools.org

Shelly Roberts - First Grade Teacher - shrobert@beecherschools.org

Katrina Forsythe - Second Grade Teacher - kforsythe@beecherschools.org

David Bell -2nd Grade Teacher - dbell@beecherschools.org

Heather Guerra - Second Grade Teacher - hguerra@beecherschools.org

Jane Bailey - Third Grade Teacher - jbailey@beecherschools.org

Johanna Craven - Third Grade Teacher - jcraven@beecherschools.org

Annette Zemon-Parker - Fourth Grade Teacher - azemon@beecherschools.org

Latrice Manns - Fourth/Fifth Grade Split Teacher -

Debra Jackson - Fifth/Sixth Grade Teacher - djackson@beecherschools.org

Marlene Chatmon - Sixth Grade Teacher - mchatmon@beecherschools.org

Salina Bowie - Music Teacher - sbowie@beecherschools.org

Donald Forte - Physical Education Teacher - dforte@beecherschools.org

Mia Barnett- Student Interventionist - mbarnett@beecherschools.org

Mary Burton - Reading Interventionist - mburton@beecherschools.org

Seth O'Connor-School Social Worker - soconnor@beecherschools.org

Sandra Buchner - Special Education Teacher - sbuchner@beecherschools.org

Barbara Carstensen - Special Education Teacher - bcarsten@beecherschools.org

Sandra Barnett - Special Education Teacher - sbarnett@beecherschools.org

Diane Rankins - Parent Facilitator - drankins@beecherschools.org

JoAnn Webster - Para-professional - jwebster@beecherschools.org

Marty Zmiejko - Beecher Education Association President - mzmiejko@beecherschools.org

Mrs. Hamilton - Parent

Teresa Spencer - Parent
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PART B: TEACHING AND LEARNING PRIORITIES

 

 

 
State 2-3 big ideas for your reform/redesign plan that are intended to change teaching and learning in your school.  At least one of

these should be instructional in nature.  (These should come from the data dialogue that initiates your planning efforts.) 
 
The School Reform Team initiated their search for causes associated with their school's Priority School status through extensive use of

Wellman and Lipton's Collaborative Learning Cycle. Data-driven study processes highlighted two areas of concern. First, Tucker's five-year

trend data indicated that students lagged significantly behind statewide averages across all subject areas associated with Michigan

Education Assessment Program (MEAP) testing.  Very low percentages of students were able to demonstrate proficiency in any tested

subject.  Secondly, school-wide failure had become a norm throughout the Tucker Elementary School community, inclusive of administrators,

teachers, support staff and parents.

 

Use of the Collaborative Learning Cycle led Tucker's Reform Team to identify two over-arching ideas that will lead to positive changes in

teaching and learning.  Effective upgrading, clarifying and strengthening of the school's infrastructure, inclusive of school policies, grade level

and classroom structures, teacher and administrator evaluation systems and building-wide protocols, must occur so that educational and

support systems work in concert to enable student achievement. Secondly, the design of Tucker's instructional program, including curriculum,

support materials and teaching methodology must strictly adhere to known best practices of successful schools serving communities of

learners demographically similar to that of Tucker Elementary. 

 

First Big Idea:  Numerous infrastructure deficits are contributing to low student achievement.  Those include but are not limited to school

climate and procedures, classroom and grade level schedules, child study processes, promotional policies, team teaching and least

restrictive environment-related decisions for special needs students.  During the 2012-2013 school year, initial and immediate infrastructure-

related changes will be implemented.  This will include No Nonsense Nurturing (Lee Canters Group) professional development training in

January of 2013 for Tucker staff, adherence to a self-contained instructional model for all K-2 classrooms, piloting of a self-contained

instructional model for selected upper grade classrooms, and analysis of comparative student achievement data to determine potential

effectiveness of school-wide model of self-contained classrooms.  Beginning fall, 2013, significant infrastructure changes will occur, including

the use of a balanced school year calendar, prescribed and regimented classroom instructional schedules, building-wide school program

schedules, explicit and detailed breakfast and lunchtime procedures and expectations for student behavior, student discipline procedures and

arrival/dismissal protocols. No Nonsense Nurturing will be implemented building-wide. Beginning fall, 2014, additional infrastructure-related

changes will occur, including clarified strengthened child study processes and clarified policies relating to placement of special needs

students in least restrictive environments.  Infrastructure changes will decrease student behavior referrals, increase learning time and

promote student achievement in all core content areas. 

 

Second Big Idea: Lack of clear and specific instructional methodology as well as a comprehensive and clearly delineated curriculum is

contributing to low student proficiency at all grade levels and throughout all subject areas.  During the 2012-2013 school year systematic

administrative classroom walk-throughs by the principal and curriculum director, exclusive of staff evaluation processes, will be conducted to

gather data related to current instructional practices.  Following winter, 2013 training, Readers and Writers Workshop will be implemented at

all grade levels and within all classrooms.  Beginning fall 2013, a cohesive research-based curriculum (pacing guides, materials, and lessons

based on Common Core Standards) will be in place at all grade levels.  Further implementation and more effective use of Readers and

Writers Workshop will continue.  A unified classroom management program based on No Nonsense Nurturing will be implemented at all

grade levels.
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State what data were used to identify these ideas. 
 
Student Referral - Data reveals type of offense, frequency and individual student identities. The number of behavior referrals for the 2010 -

2011 school year compared to 2011 - 2012 school year includes 783 in 2010 vs. 957. Bullying incidents numbered 48 in 2012 and 49 in

2012. Fighting and physical aggression numbered 196 in 2010 and 373 in 2011. Insubordination actions totaled 242 in 2010 and 147 in 2011.

Behaviors noted in 2010 occurring more than 30 times include: disruption of the educational process, assault, disobedience, disrespect,

instigating, and general misconduct. Behavioral items noted in 2011 occurring more than 30 times included disobedience, disrespect and

truancy. Tracking student referrals is important for appropriate support placement. Through the implementation of this plan, we expect to see

at least 10% decrease in all discipline referrals for the first year and a 15% decrease when compared to the 2011-2012 results.  Quarterly

review of respective data by all staff will occur during each year of the plan's implementation. Students Absences - Data reveals the number

of tardies and absences per student and is important for tracking transient student populations, identification of truant students and

monitoring students' attendance for academic support. Student absence data helped to determine if instructional methods alone effect

student achievement or if student attendance was a contributing factor. Student attendance data will be accessed by the school social worker

weekly and reviewed with staff as it pertains to respective students. In 2009-2010 and 2010- 2011 Tuckers student attendance rate was 89%.

An increase to 92% will be noted for the 2014-2015 school year.  MEAP Results - Use of the Collaborative Learning Cycle focused on five-

year MEAP trend data.  Analysis provided insight into reasons behind sustained long-term failure of Tucker students to reach acceptable

levels of proficiency. In 2010-2011, 28% of Tucker students were proficient in reading, 14% were proficient in writing, 8% were proficient in

mathematics, 4% were proficient in science and 2% were proficient in social studies. In 2011-2012, 29% of students were proficient in

reading, 11% proficient in writing, 4% were proficient in mathematics, 0% were proficient in science, and 3% were proficient in social studies.

Focusing all available resources on reinvention of Tucker's infrastructure and instructional program will positively impact MEAP related

outcomes. By the 2016-2017 school year we are projecting 45% proficiency in all subject areas. We project 85% proficiency in all subject

areas by 2020. NWEA, Measures of Academic Progress - Student achievement outcomes beyond those available through MEAP also

contribute toward the understanding of students' proficiency levels.  Creation of Tucker's Transformational Plan was informed by comparing

fall 2011 to fall, 2012 percentages of students above the norm. Results include the following: Mathematics:  Kindergarten increased 11% to

14%. First grade increased 14% to 19%.  Second graders decreased 23% to 15% through the two testing periods. Third graders increased

19% to 20%. Fourth graders decreased 14% to 12%, and fifth graders increased 3% to 9%. Sixth grade students decreased 6% to 0%.

Reading:  Kindergarten increased 20% to 24%. First graders increased 7% to 11%.  Second graders remained at 14%. Third graders

decreased 16% to 0%.  Fourth graders decreased 26% to 9%, and fifth graders increased 6% to 11%. Finally, sixth graders decreased 11%

to 5%. Language Arts: Third graders increased 17% to 24%.  Fourth graders decreased 30% to 14%.  Fifth graders increased 6% to 19%,

and sixth graders decreased 15% to 5%. Science: Third graders increased 12% to 22%. Fourth graders decreased 19% to 7%.  Fifth graders

increased 3% to 17%, and sixth graders decreased 19% to 3%.  It is projected that by 2016, at least 45% of Tucker students will score on

NWEA above the norm in all subject areas.  By 2020, 85% will score above the norm in all subject areas.   Results will contribute toward

effective implementation of newly adopted curriculum, monitoring within professional learning communities and evaluating/adjusting of

instructional practices.   Data will be reviewed by teachers following the close of each testing window during weekly PLC meetings.

Administration and respective staff will review classroom data quarterly.  STAR Testing: results from STAR testing for the past three years

was considered. That data revealed average grade equivalents for school years 2010, 2011 and 2012. Results include the following: Math -

first grade = 1.1, not available, 0.2; second grade = 1.7, 1.3, 1.1; third grade = 2.3, 2.1, 2.2; fourth grade = 2.8, 2.7, 3.1; fifth grade = 3.3, 2.6,

3.1; sixth grade = not available, 3.6, 3.6. Reading - first grade = 1.1; not available, 0.8; second grade = 1.5; 1.5, 1.3; third grade = 2.0, 2.0,

1.9; fourth grade = 2.5, 2.6, 2.5; fifth grade = 3.1, 2.4, 2.8; sixth grade = not available, 3.7, 3.4.  Fall, 2012, STAR Early Literacy -

Kindergarten Level: This assessment revealed that 57% of students were classified as early emergent readers and approximately 43% were

classified as late emergent readers. By 2015, the average grade equivalent as indicated by STAR is projected to be at grade level. Teachers

will access outcome data monthly and information to monitor and adjust instruction. The principal and respective teachers will review results
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quarterly. Child Study - processes are in place to support students demonstrating academic concerns. Staff working with the students,

administration, and parents jointly develop a plan of support for respective students. Plans developed inform the teacher how to differentiated

instruction within the classroom. Tucker's Child Study model will be followed.

Staff Survey and parent survey (2012) results showed a lack of communication among staff and parents, poor behavior and climate, and an

ineffective curriculum. 
 

Reform Redesign Report
Tucker Elementary School

SY 2012-2013 Page 13
© 2012 AdvancED www.advanc-ed.org



PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

 

 

 
Describe how the building principal was replaced or how the existing principal meets the 2 year rule. Please include the leader's

name and discuss how the leader meets the criteria for a turnaround principal.  
 
Former Tucker Elementary School Principal was removed from her administrative position and assigned to a Beecher Community School

District Head Start position in March 2012. She subsequently resigned from district service.

 

A District Principal Search Committee was formed in April 2012. Membership included Central Office personnel, building staff, and a parent.

Members reached consensus agreement upon qualities needed for Tucker Elementary School's new leader. A regional search was

conducted through use of popular mediums. The new principal, Mrs. Tracey Barton, assumed her position on July 1, 2012. Mrs. Barton has

extensive experience working with at-risk students. She began her teaching career in 1996 in Clark County School District, Las Vegas,

Nevada as a teacher.  During that time she taught at an at-risk school for six years and had the opportunity to be a part of a teacher cohort

that was trained under Ruby Payne in which they studied the culture of poverty. The school she worked in had a high poverty rate, frequent

gang activities, and a high migrant and ELL population. Upon moving to Michigan she brought that experience to Beecher Community School

District as a teacher and later became the Student Interventionist. Mrs. Barton has sixteen years experience working with students

considered to be at-risk. With this experience, Mrs. Barton has a unique understanding of the needs of Tucker Elementary School's student

population and respective community. Mrs. Barton possesses leadership skills of an effective leader, including team leadership, problem

solving, organizational commitment, confidence, and use of data to drive decision-making. Mrs. Barton's professional resume is attached.

 
 
 
Detail the collaborative (teacher and principal) process used to create a teacher and leadership evaluation plan and explain how

the evaluation includes student growth as a significant factor.  
 
Beecher personnel and union members worked cooperatively to develop the new district evaluation plan during the 2010-2011 school year.

This team consisted of Central Office, administration, and teachers. The group met throughout 10-11 to create Beecher's current evaluation

tool. Beecher Board of Ed and union's final approval was reached to use the Danielson-based model for all teaching staff. The new

performance assessment tool is currently in use District wide & assesses classroom management, discipline, rapport/communication,

instructional organization, student learning, students actively engaged in learning, delivery of curriculum, appropriate instructional techniques,

and personal and professional qualities, & student growth. Tucker staff met in Nov. 2012 to review the evaluation process. It was decided to

use NWEA, STAR, and classroom assessments as baselines for evaluating student growth.  A draft template for tracking student growth was

discussed and presented on 11/27/12. The staff approved the template and reached a consensus to use the current district tool in

conjunction with our Transformational Plan. The tool is attached.  These tools will be reviewed and approved by the Superintendent and

Board of Ed for fall 2013 implementation. Beecher's teacher evaluation tool includes a section on student growth and achievement. This

section will be weighted as 15% of the summative score in 2012 - 2013 school year, 25% in 2013 - 2014 school year, 40% in 2014 - 2015

school year and 50% in 2015 - 2016. At the start of each school year, all teachers will complete the student growth template based on NWEA

and STAR standardized test scores. The template and supporting documentation will be reviewed quarterly by the building administrator. The

template will be used to document student growth and inform each teacher's annual evaluation process.  A summative evaluation will be

completed at the end of each school year for all teachers.  It will be based upon frequent classroom walk-throughs and formal observations.

Student growth will be determined by expecting a full year's academic growth for classes in core content areas based on:  Highly Effective:

Beyond a year's growth; Effective: Year of growth per year; Minimally Effective: Under a year's growth; Ineffective: Under half a year's
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growth. Members of Tucker's faculty possessing a Highly Effective or Effective final evaluation rating will demonstrate a deep understanding

of data driven instruction. Their pedagogy will be focused around needs of their students as referenced in their lesson plans, data showing

student achievement growth, strong classroom management, and having met the needs of their learners.  Members possessing a Minimally

Effective or Ineffective evaluation rating will immediately have their Individualized Development Plan (IDP) reviewed and modified using the

data from the evaluation. The IDP will be mutually developed between the building administrator, curriculum director and staff member. This

plan will focus on areas identified as concerns. The staff member will have an increase of professional development opportunities, be

assigned a mentor, be evaluated according to legislative requirements, and meet with the curriculum director monthly. Staff members on an

IDP who receive another Minimally Effective or Ineffective summative evaluation will be removed from Tucker. Tucker will follow the Revised

School Code legislation regarding performance evaluation system for teachers and administrators. Building administrators are directly

responsible for the evaluation of staff utilizing all elements of the instrument. All teaching staff will be evaluated in accordance with legislation.

Non-Tenured staff will have an end of year final summative evaluation. All staff members will experience frequent classroom walk-through

activities. Information gleaned will be incorporated into teachers' final evaluations.In addition to the required evaluation processes and

beginning with the 13-14 school year, all Tucker faculty, working with the principal, are required to develop and maintain an IDP. This

instrument will facilitate and track each staff member's professional growth and provide opportunities for individualized PD to enhance

instructional skills. The plan will be based on data from student achievements, formal evaluations, and informal observations. This plan will

be developed during the first quarter of each year and reviewed and modified as needed following each evaluation. District wide

administrative evaluations will be conducted through use of a newly developed assessment tool also based on the Danielson model. That

instrument was first used during the 11 - 12 school year. Central office personnel are responsible for evaluating building administrators at

least twice per year along with establishing and evaluating the leaders' progress toward professional goals as stated in the leaders IDP. The

superintendent has direct responsibility for evaluating the Tucker Elementary principal twice per school year. The administrative tool

evaluates leadership, communication skills, organizational performance, interpersonal skills, organizational management, labor management

relations, evaluations,  fiscal management, and student growth. The same student growth formulas will be utilized for the administrative

evaluations, including 15% in 2012 - 2013 school year, 25% in 2013 - 2014 school year, and 40% in 2014 - 2015 school year. The teacher

and administrative protocol tools are attached with the tools.  When an administrator is deemed minimally effective or ineffective after 3

consecutive evaluations, they will either be transferred to a new position or procedures for removal from the workforce will be aggressively

enacted. Administrators found to be effective will be offered extended contracts. Opportunities will be offered to these individuals to expand

professional capabilities through training and professional development. 
 
 
Specify how the school will identify and reward school leaders, teachers, and other staff members who have increased student

achievement. Additionally, describe how the school will remove leaders and staff members who have been given multiple

opportunities to improve professional practice and have not increased student achievement outcomes.  
 
Tucker staff met on November 9, 2012 to determine a range of incentives and rewards for incorporation into our new evaluation system.

Stipends, release time, luncheons and special recognition for achievement were suggested.  Subsequently, a plan was developed in which

all teachers who meet student growth targets based upon NWEA assessments, local assessments and/or receive a "Highly Effective" or

"Effective" overall evaluation rating shall be eligible to participate in a points-based incentive program. This effort would be associated with

Tucker's student growth data template and the annual evaluation process.  Growth targets will be based upon class averages equating to a

year's growth in the academic year. Teachers will have the opportunity to use points earned toward rewards. The incentive system will

allocate points to the teacher as they meet student growth goals and are rated "Effective" or "Highly Effective" on evaluations. Teachers may

choose when to expend points and may chose from a system of rewards. A draft plan of this system is included within Assurances under the

Evaluation Tool. This new points based rewards system will be implemented for the 2013 - 2014 school year.

 

Personnel evaluation tools and expectations will be explained through group staff meetings prior to the beginning of the school year.

Reform Redesign Report
Tucker Elementary School

SY 2012-2013 Page 15
© 2012 AdvancED www.advanc-ed.org



Subsequent individual administrator/staff meetings will be held with staff members to promote thorough review of all evaluation processes.

Non-tenured personnel will be formally evaluated per current Michigan legislative standards. Tenured personnel will be formally evaluated.

Frequent classroom walk-throughs will be completed for all tenured and non-tenured teachers. Personnel effectiveness will be assessed

through a combination of classroom observations and summative evaluations.

 

If personnel are found to be minimally effective or ineffective, their Individual Development Plan will be revised and Michigan legislative

requirements will be followed. When personnel remains minimally effective or ineffective, procedures for their removal from the workforce will

be aggressively enacted. Teachers receiving "Highly Effective" and "Effective" ratings will be provided formal opportunities to explore craft-

enhancement opportunities. Tucker Elementary School's building principal is responsible for the completion of all evaluation processes

associated with the school. 

 

Central office personnel will be responsible for evaluating building administrators at least twice per year. Central office personnel are also

responsible for establishing and monitoring building leader's progress towards professional goals as stated in each leader's Individual

Development Plan. When building administrators are deemed "minimally effective" or "ineffective" after three consecutive evaluations, they

will either be transferred to a new position or procedures for removal from the workforce will be aggressively enacted. Administrators that are

found to be effective will be offered extended contracts. Opportunities will be offered to these individuals to expand professional capabilities

through participation in training and professional development.

 

Rewards for the building administration include the offering of additional year long contract with the ability to expand professional capabilities.

These offerings include the ability to attend additional training and professional development.  Release time will be given, stipends can be

offered, and the ability to grow in their leadership capacity will be given.  

 

School leaders will be identified by their participation in school development activities, participation in the Transformational Plan

implementation, support of curricular reviews, and growth toward district initiatives.  The building administrator will be responsible for

identification of school leaders.  Rewards for school leaders will include the ability for these staff members to grow in their leadership

capacities. Based upon our experience with our high school teacher leadership team that is already in place, implementing a reward system

that allows for this type of growth has been instrumental with moving the building forward.  This group of staff members plays a vital part in

how the building progresses.  These leaders collaborate professionally amongst their leader group, have a say making changes as needed,

help to support their peer teachers, and are given the opportunity to be a leader within their building and on district initiatives.  The district will

help to groom these staff with their abilities to lead and coach their peers within the building by allowing for added training, additional days of

support, and being portrayed as a leader within the district.  They will be offered additional professional development opportunities outside of

the district to include Michigan State's Fellowship of Instructional Leaders, county future leaders' trainings, and building improvement

trainings.  These offerings are given due to the leaders showing commitment to the building.  Trainings will be supported by the Director of

State and Federal Programs and building administration.  These rewards allow for additional supportive training, stipends, release time, and

recognition from peers.      

 

 
 
 
Describe plans and timelines for ongoing, high quality, job embedded professional learning (subject specific pedagogy,

differentiated instruction or a deeper understanding of the community served). Show how professional learning is aligned and

designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the

school reform strategies.  
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Collaborative Learning Cycle dialogs revealed a need to implement effective and sustainable instructional, curricular and cultural changes

throughout the school. In response to significant instructional needs, an appropriate, complete, sustainable and relevant elementary

curriculum will be adopted by the Beecher Community School District Board of Education no later than June, 2013. The new curriculum will

be presented to Tucker staff before June 15, 2013. Full implementation of the new curriculum will take place at the beginning of Tucker's

2013 - 2014 school year. The approved curriculum will be systematically reviewed and clarified during Professional Learning Community

teacher collaboration sessions scheduled throughout 2013 - 2014. The principal and Director of Curriculum will facilitate these vital

Professional Learning Community meetings.  Additional and sustained professional development activities will be scheduled as follows:

 

Professional Development Needs Assessment Survey - In order to ensure implementation of the school reform activities, each faculty

member will complete an extensive professional development needs assessment inventory on an annual basis. Staff will complete this

assessment prior to the start of each school year. The instrument will be subsequently reviewed prior to the end of each respective school

year. This data, in conjunction with student growth data, will be used to gage implementation of Transformational Plan initiatives. Collective

information will further inform Tucker's annual professional development calendar.

 

Summer Stipend-Based Professional Development - Time and resources necessary to address development of critical teaching skills will be

allocated in support of summer training academies.  Tucker staff will attend extensive summer, 2013 and 2014 workshops under the direction

of Beecher's Director of Curriculum. Sessions will meet training needs of staff as dictated by Transformational Plan components. 

 

Professional Learning Communities - During summer, 2013, selected Tucker teachers will begin intensive Professional Learning

Communities training. In turn, trained teachers will facilitate development of related skills among remaining Tucker staff throughout 2013 -

2014. All staff will be trained during the summer of 2014. 

 

Writers and Readers Workshop - In November 2012, selected teachers from Tucker Elementary began Readers Workshop training. Their

sessions meet bi-monthly and will continue through spring 2013. Trained staff will subsequently develop relevant skills within remaining

Tucker faculty during required staff meetings, professional learning community sessions and School Improvement Team meetings.  All staff

will be trained in the summer of 2013. 

 

No Nonsense Nurturing - Tucker will implement building wide No Nonsense Nurturing classroom management curriculum. Implementation

will utilize in-classroom coaching and development of a culture plan to guide instruction, expectations and discipline hierarchy. Training will

commence January 2013. Sessions will occur outside of the school day with stipends offered to staff for participation. Further training will

occur throughout 2013 - 2014 during scheduled professional development days. A private vendor will facilitate training with support from

Beecher's Director of State and Federal Programs.

 

Utilization of Test Scores - Building wide NWEA and STAR testing will facilitate monitoring of student achievement. Professional

development necessary for effectively use is underway.  Related and ongoing professional development will continue throughout the 2013 -

2014 school year. Sessions will occur during monthly staff meetings and will be led by administration and Tucker's NWEA point of contact.

 
 
 
Detail how the school will implement strategies, such as increased opportunities for promotion and career growth, and/or flexible

working conditions, designed to recruit and retain staff to meet the needs of students in a transformational school.  
 
In preparation for the 2013 - 2014 school year and beyond and when teacher vacancies exist, recruitment of candidates will be based on

student needs as identified through parent surveys, staff surveys and related indicators. Tucker's principal will be actively involved throughout
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the process of candidate interviews. Hiring decisions will be based on each candidate's credentials, skills, abilities as an effective writer and

reference checks. Recommendations for hiring will come from the Tucker principal.

 

Tucker's interview team members will include central office administration, the building principal and members of the school reform team.

Interview questions will focus on knowledge of best practices including the Understanding by Design instructional framework, knowledge of

Robert Marzano's Classroom Instruction that Works and High Yield Strategies, as well as experience in professional learning communities as

described by DuFour, DuFour & Eaker. Candidates will also be queried on their knowledge of research-based differentiated instruction

strategies and Reader and Writer Workshop for both content and process.

 

Tucker's recruitment and retention efforts will be enhanced through implementation of a Tucker specific Leadership Academy. This cohort-

based program, a partnership between Tucker Elementary School, the University of Michigan-Flint and/or the Genesee Intermediate School

District, will enable staff to participate in ongoing targeted coursework associated with curriculum development, instructional methodology,

administrative skill and capacity development as well as content specific knowledge and skill development. The Leadership Academy will

commence operation in July, 2013 and will be directly supervised by the building principal.

 

Starting with the 2013 - 2014 school year, all Tucker staff will complete and maintain an Individualized Development Plan inclusive of specific

professional development opportunities. Teachers that receive "highly effective" rating on their evaluation and that are trained in coaching will

use this technique within a mentoring program. Experienced mentors will be assigned to respective non-tenured teachers. All non-tenured

teachers will participate in annual district orientation/induction programs and will be coached by teachers trained in blended coaching

techniques.

 

On Friday, November 9, 2012 Tucker staff agreed that a cash incentive would be appreciated as a way to compensate high achieving staff.

Starting with the 2013 - 2014 school year, teaching staff with "highly effective" evaluation rating will receive a monetary stipend at the end of

the evaluated year. The allocate stipend is currently being negotiated by the union and central office and will be in place for the start of 2013 -

2014.

 

Teaching staff will be subjected to changes in assignment based upon blended data, including parent ratings, classroom observations,

student behavior data, and student achievement data, to achieve the most effective placement of a teacher beginning with the 2013 - 2014

school year. The principal, in conjunction with the Tucker Reform Team, will evaluate data to determine the "best fit" for the current and

future staff. The principal has been granted the right to accept or deny any district staff member wishing to transfer to Tucker Elementary.

The principal and mentor team members will use current student behavior data, student achievement data, classroom observations, teaching

evaluations along with any documented information from parents and students to make the decision to deny or move a staff member.
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PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

 

 

 
Specify how the school will use data to identify and implement an instructional program that is research-based and aligned from

one grade to the next, as well as with state standards. 
 
During the second half of the 2012 - 2013 school year, Beecher Community School District, Central Office personnel, Tucker administration,

and elementary teaching staff will take all necessary steps to initiate effective implementation of MAISA/Oakland School's SCOPE

Curriculum.  This resource is posted online at http://oaklandk12 public.rubiconatlas.org/Atlas/Public/View/Default. 

 

SCOPE curriculum was created through seven steps of curriculum mapping (From Mapping the Big Picture: Integrating Curriculum and

Assessment K-12 (pp. 8-16), by H. H. Jacobs, 1997).  Each highlight lesson has been written using Thinking through a Lesson Protocol

(TTLP), a research-based tool to help teachers prepare for lesson enactment (Smith, M.S., Bill, V., & Hughes, E.K. (2008).  Thinking through

a lesson: Successfully implementing high-level tasks. Mathematics Teaching in the Middle School, 14, 132-138.) Authors used a specific

curriculum management tool to create the curriculum. This tool can be found at http://www.rubicon.com.  The curriculum is based on

Common Core standards for ELA and Math and the GLCEs for Science and Social Studies. The ELA lessons focus on Readers and Writers

Workshop. 

 

Beecher's Director of Curriculum will lead Tucker's transition toward effective use of a new and common curriculum.  Reviews of curriculum

are being organized and held bi-monthly by the Director of Curriculum; these reviews are currently in place. The Director has developed a

curriculum council with representatives from Tucker Elementary and the building administrator.  The focus of this council is to meet bi-

monthly beginning November 2012 to ensure fidelity of the MAISA/Oakland scope implementation.

 

Readers and Writers Workshop provides teachers with intentional and effective strategies necessary for success with multiple levels of

students, promoting a knowledge base for instruction. November 2012, selected teachers from Tucker Elementary began participation in

Readers and Writers Workshop related professional development.  Trained staff will then provide ongoing professional development for all

other Tucker Elementary teachers. December of 2012, all Tucker Elementary staff will participate in a daylong "Introduction to Readers and

Writers Workshop". This training is led by the Director of Curriculum. Tucker staff will continue their Readers and Writers Workshop PD into

the 2013 - 2014 supported by our ISD.

Tucker Elementary will begin the implementation of a classroom management system that will create a school culture shift through use of the

No Nonsense Nurturing program. This initiative includes a coaching component as well as development of a culture plan that guides

instruction, clarifies teacher expectations and outlines a specific discipline hierarchy. No Nonsense Nurturing is a research based proactive

classroom management system designed to communicate instructional urgency for all students. No Nonsense Nurturing supports teachers in

developing classroom management techniques that involve explicit and precise directions, behavioral narration and appropriate

consequences that align with expectations and values. Selected staff will be trained as instructional coaches. Training will begin in January

2013, and continue through the reminder of the current school year. Full implementation of No Nonsense Nurturing will begin fall, 2013.

Behavior referrals, student achievement on assessments, and attendance data will be used to evaluate the success of implementation. In

addition to sustained application of No Nonsense Nurturing, Tucker Elementary will implement the Positive Behavior Intervention Support

system to curb identified behavioral concerns. This system will be co-led by Tucker's Behavior Interventionist and principal. Implementation

has begun and is based upon the Bucket Fillers Book by Carol McCloud.  

 

Professional Learning Communities represent extended learning opportunities used to foster collaborative learning among colleagues within

a particular work environment. (http://www.schoolimprovement.com/experts/richard-dufour/ Richard Dufour). During summer, 2013, selected
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teachers will begin Professional Learning Communities training. These trained staff will lead weekly Professional Learning Community

meetings for the 2013 - 2014 school year.  During the summer of 2014, remaining Tucker staff will also receive PLC training.

 

PLC's  will be conducted during Tucker teacher's weekly release time. The principal will monitor the PLC initiative to assure success.

Documentation logs will be completed by all participants for each weekly meeting.  Logs will be routinely submitted to the principal for review.

PLC sessions will be utilized to establish SMART (specific, measurable, attainable, relevant, and time-bound) classroom learning goals,

planning and evaluating curriculum, analyzing data and developing targeted student interventions.

 

A 2013 - 2014 school year balanced calendar will be implemented. This calendar allows for continuous student learning, shorter vacations

and fewer opportunities for students to forget important lesson material. Teachers will spend less time reviewing past lesson objectives. A

balanced calendar allows for additional instructional time to occur during student breaks allowing for student specific targeted interventions

along with providing students a jump-start for their upcoming instructional objectives.  (Ballinger, Charles E., and others. THE YEAR-ROUND

SCHOOL: WHERE LEARNING NEVER STOPS. Bloomington, Indiana: Phi Delta Kappa Educational Foundation, 1987. 42 pages. ED

290.210). The flexibility of the balanced calendar facilitates intersession programs during breaks. These programs enhance and enrich

student learning. (White, William D. "Initiating and Administering a Year-Round Program in Your Secondary School." Paper presented at the

Annual Meeting of the National Council on Year-Round Education, Los Angeles, California, January 23-25, 1985. 23 pages. ED 258 336.) 
 
 
Describe how the school promotes the continuous use of individual student data (such as formative, interim and summative) to

inform and differentiate instruction to meet individual student needs.  
 
Tucker Elementary staff will systematically utilize formative and summative assessments to evaluate student growth. Instruction and lesson

plans will be continually modified as needs are identified. Formal assessments used for these purposes will include Tucker's NWEA testing

program, given to students three times each school year, STAR testing, administered every four to six weeks, teacher-developed quarterly

assessments and daily monitoring of student achievement through varied formative assessments including classroom observations, exit

tickets and thumbs up/thumbs down.

Staff will evaluate the information derived from all assessment data during required weekly meetings. Tucker will implement three weekly

meetings collaboratives - one being a required staff meeting, the second being a professional learning community meeting and the third

being weekly grade and/or content level meetings. These meetings are described in the paragraphs below. 

Tucker Elementary will implement a weekly early release program that will allow staff to work collaboratively within their professional learning

community structure. This initiative will begin during the 2013 - 2014 school year.  Professional Learning Communities will include all Tucker

staff, including the principal, teachers and support personnel. This collaborative work will allow for reflective dialogue in which staff conducts

conversations about students' academic scores while identifying related issues and problems. This approach has proven to effective in

making curriculum reform and instructional changes. A team of Tucker staff will be trained in the model during summer 2013 professional

development and will help to lead the initiative during the 2013 - 2014 school year. The entire staff will be trained during the 2014 - 2015

school year. Full implementation and understanding of the process, data to be evaluated, and implementation of a working and functioning

professional learning community will be in place by 2015 - 2016. 

Tucker's monthly professional learning community initiative will adhere to a specific schedule as noted below. The scheduled may be

modified to meet shifting instructional needs following review of data. Agendas and data reviews will be required from each meeting. The

required documentation will be submitted to the principal for review and assessment.

 

Week 1 - Setting SMART classroom learning goals

Week 2 - Plan and evaluate curriculum, review common assessments

Week 3 - Analyze data
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Week 4 - Plan and provide interventions

 

Professional learning communities will systematically review and evaluate data to identify individual students or classrooms that are below

grade level or are making slow gains. When academic struggles are identified, the professional learning community will identify instructional

changes or interventions to be implemented. Teams will explore all avenues of interventions that may benefit the student, including re-

teaching, differentiated instruction or small-group tutoring.   Professional Learning Communities will use data to identify positive gains. When

a team identifies positive growth through data analysis, effective teaching styles and techniques will be shared with colleagues, enabling

others to make the same changes. 

Tucker teachers will access a common planning period daily beginning fall, 2013. Weekly grade and/or content level meetings will be held

during these school day sessions. One planning period a week will be devoted to teachers meeting together as a grade level or content level

to discuss student data, curriculum, and other requirements. The building administrator will be directly involved with these meetings monthly.

 

Finally, teachers will access and share test data with parents through scheduled conferences, required progress reports and documented

telephone contacts. An enhanced Parent/Teacher Conference Program will occur two times annually beginning with the 2013 - 2014 school

year. When data reveals that a student's achievement is below grade level, a minimum of four parent/teacher conferences will be conducted.

Instructional changes and interventions will be discussed with parents as well as supplying parents with additional learning materials for use

at home. Parents will be provided access to their child's grades and scores via Beecher's online parent component of the Tucker Elementary

website. The enhanced program will require teachers to pre-schedule conference with every parent and follow-up with parents not in

attendance.
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PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

 

 

 
Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core

academic content by expanding the school day, week or year (specify the amount of time added). Include enrichment activities for

students and increased collaboration time for teachers.  
 
Tucker Elementary will increase student-learning time by 30 minutes a day. This additional time school-wide initiative will begin with the start

of the 2013 - 2014 school year and will impact all teachers and all grade levels. Approximately 88 hours of Tucker Elementary School

instruction time will be added during the school year through this new expectation. Secondly, Tucker Elementary School will adopt a 2013 -

2014 year-round balanced calendar. The innovative and new calendar will redistribute traditional "time off" between quarters, thus providing

targeted and additional intercession instructional time. Reference the attached calendar for Intercession schedule details. Summer school will

occur during the summer of 2013 for immediate support of our students. 

	

Enrichment activities will be implemented during the intercessions. Intercessions are the time between quarters, equating to approximately

10 days of extended learning opportunities.  Intercessions will run Mondays through Thursdays for at least than 3 hours daily. The focus will

be to provide extended time for students to increase knowledge within the curriculum, allowing for smaller group instruction and providing of

opportunities for student growth in all core content areas. Instruction will be based and evaluated upon student data (STAR and NWEA

testing results). Our 21st Century programming will run enrichment opportunities along with Tucker Elementary staff. 

 

Restructuring learners' daily non-classroom activity periods will enact increased student learning time. Sessions will move from traditional

activities only (e.g. gym, art, music) to experiences that are academically focused (e.g. SuccessMaker reading and math online support) and

other areas of academic enrichment based upon student needs as demonstrated by assessment results. Full implementation of the changes

will occur during the 2013 - 2014 school year and beyond. 

 

Classroom instructional time will be maximized by elimination of Tucker Elementary School's current non-self contained teacher

specialization program. All Tucker Kindergarten through fifth grade classroom faculty will provide services through a strictly self-contained

approach. We have found that a student moving from one classroom to another room for instruction decreases the amount of instructional

time on task for the students. Keeping students within a self-contained classroom (meaning one teacher teaches all core areas) will decrease

time lost due to lining up, walking to another classroom, and getting started with another teacher. This will not increase the amount of

instructional time outside of the normal school hours, but will increase instructional time within the school day.  Looking at observational walk

through information from the 2011 - 2012 school year and comparing it to the years it is implemented will show the additional time on task.

This transition to all self-contained classrooms will be piloted during the second semester of the 2012 - 2013 school year. Adjustments will be

made based upon data results from this piloted time.

Overall increases in instructional time beginning in fall, 2013 include: 

88 hours through extension of daily programs by 0.5 hours and 72 hours annually through implementation of a balanced year calendar

school scheduled intercession programs. Additional hours of instruction will be provided for targeted students through an all-grades summer

school (120 hours/five weeks), Genesee Intermediate School District 21st Century Program (450 hours annually).

Additional Time:

88 hours = ½ hour increase daily (responsible parties:  District Administration to review, set up transportation, and implement for the 2013 -

2014 school year and beyond.)  

72 hours = 3 intercessions x 4 days a week x 2 weeks x 3 hours a day (All students invited) (District Administration to establish a calendar

that includes intercessions for the students to extend learning opportunities.)
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120 hours = 5 weeks of summer school x 4 days a week x 6 hours a day  (2 - 3 hours supported with Genesee Intermediate School District

21st Century Programming) (All students invited)  (Director of State and Federal Programs to organize summer school opportunities for the

building. This will be implemented during the summer of 2013.)

 

450 hours = 21st Century after school programming; 150 days x 3 hours a day (All students invited) (Coordinated through the building

administrator, Director of State and Federal Programs, and Genesee Intermediate School District - holder of the 21st Century funding.)

	

By 2014 - 2015, Tucker Elementary will increase parent opportunities to participate in enrichment programming outside of school hours.

Tucker's enrichment program will encompass experience learning to include: field trips, community partners, and volunteer opportunities for

parents, community members, and organizations during the school day based upon curricular alignment.

 

Teachers will be allocated an hour weekly for collaboration to discuss instructional methods, curriculum alignment, data review, school

policies, and special education needs.

 

This weekly time will be scheduled during the school day with students being released for that hour. The weekly meeting time will be based

upon a professional learning community structure.  Agendas and sign in sheets will be required.

 

Additional professional learning opportunities to be offered include: curriculum alignment, data assessment, school policies, instructional

support and practices, divergent learning styles / special education students, grade level collaboration. Times for professional development

include: five district required professional development days, weekly hour release, meeting during planning time weekly, and the possibility of

being scheduled during intercession time, and summer break.

 
 
 
Describe strategies for continuous engagement of families and community. Detail how the school will provide for the ongoing

family and community engagement.  
 
Tucker Elementary currently supports varied family and community partnerships. These programs will be refined and strengthened in

conjunction with Tucker's Transformational Plan. These partnerships include:

 

Great Lakes Stewardship Outreach (University of Michigan-Flint) - Tucker staff, including Shelly Stewart-Roberts, Robert Howard, Norma

LaFave, and Jolene Townsend will work cooperatively during 2012 - 2013 to strengthen this program by inviting more teachers to join the

Tucker Elementary beautification/community garden project.

 

University of Michigan-Flint "On Campus" Program - The University will officially open a facility within the District's campus in January, 2013.

This public school and university partnership will allow additional student interns to receive instruction on the District's campus. Extended

learning opportunities for our students (pre-college and college courses) will occur.  Parenting classes as well as extended learning

opportunities for community members will be offered on a regular basis.

 

Local University Student Interns Program - Beecher Community School District administrators will work cooperatively with local universities

and mentor teachers to place local student interns during the 2012 - 2013 school year. Placement frequency will increase each school year.

 

Pastoral Alliance - Beecher's Superintendent of Schools has established a Pastoral Alliance group beginning this school year. This group
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meets bi-monthly to discuss and expand support for district and building school improvement efforts.

 

Supplies for Families Support Program - During the 2012 - 2013 school year, Tucker's school social worker and parent facilitator have

worked with local food pantries and churches to supply food, clothing, furniture, and other essential items Tucker Elementary families require.

The food pantry feeds students during the after school programs, summer school programs, and with weekly backpacks that are sent home

with students on the weekends. Partnerships will continue through upcoming school years.

 

During the 2012-2013 school year and beyond, Tucker Elementary will use the following methods of communication with parents and

community:

 

Facebook - Information will be updated weekly through the building's technology point of contact.

 

Tucker Webpage - All teachers will be required to have a calendar of events that is updated weekly showing assignments and weekly

objectives. The principal will monitor this requirement.

 

Synervoice - This resource is a telephone communication system that disseminates crucial information as needed electronically through

telephone calls to all parents. The principal has oversight of this resource.

 

Newsletters - Classroom focused weekly newsletters will be sent home to parents, inclusive of a paper version and through teacher's

websites.

 

Parent Teacher Conferences - Structured conferences will be held twice each school year, in the fall and spring. Conferences will be

scheduled for specific times and dates by each classroom teacher. Communication with parents not in attendance will be made by teachers

within one week of the missed conference. Documentation of all contacts will be maintained by classroom teachers and made available to

the principal for review upon request.

 

Parent Teacher Conferences for Struggling Students (students below grade level in any core content area) - Two additional parent teacher

conferences will be scheduled outside of the school day by classroom teachers to address concerns. Sessions will occur in January and

May.  Documentation of these conferences will be available for review by the principal upon request.  This expanded conference program will

begin during the 2013 - 2014 school year.

 

Open House Opportunities - Two open house programs will be offered at two different times in the first month of each school year.  One

session will occur during the school day and one will be held during evening hours for parents working varied schedules. This revised open

house program will begin during 2013 - 2014 school year.

 

Weekly Parent Meeting Program - Parent meetings will be scheduled weekly during the school year.  These meetings will be set up and

facilitated by the Parent Facilitator and building administrators. Topics will vary depending on a survey sent out to all parents at the start of

each school year. Subjects may include MEAP assessments, dealing with disruptive behaviors, financial support, Protective Services, and

student learning.

 

Tucker Elementary will continue to employ a parent facilitator and school social worker to support teacher and parent communication along

with providing parents additional support to enable student success. These staff will work collaboratively with grade level teachers to support

parents of students demonstrating academic failure. Examples include: student absences, assistance in planning parent meetings,

coordination of educational opportunities for parents and students and conducting home-visits for the purpose of acquiring information
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regarding parent needs and behavioral concerns which interfere with students' academic progress.

 

Parent Teacher Organization - This group assists Tucker's school-wide Parent Facilitator in organizing no fewer than two monthly parent

involvement meetings. Sessions will rotate through a morning and evening schedule to accommodate needs of parents. The parent

facilitator, parent-teacher organization members, and Tucker staff will design meeting agendas. 
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PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

 

 

 
Describe how the district will provide the school with operational flexibility (staffing, calendars, time, budgeting) to implement a

comprehensive approach to substantially increase student achievement and increase graduation rate.  
 
A Memo of Understanding (MOU) was signed by the Beecher Education Association, the Board of Education, and the Beecher

Superintendent of Schools, stating that the District and Association are committed to meet requirements placed within the Transformational

Plan. This agreement includes operational flexibility in the areas of staffing, calendars, time, and budgeting.  The Memo of Understanding is

attached. 

 

Teachers assigned to work with Tucker Elementary students will be placed in positions based upon prior evaluation outcomes and student

performance data during the implementation of this Transformational Plan. The Tucker Elementary principal will exercise right of refusal to

deny a teacher the ability to move into Tucker Elementary School if their capacity does not align with Tucker Elementary School's direction

and programming needs. This includes teachers from within the Beecher district wishing to be placed at Tucker Elementary as a staff

member. This authority will be in force throughout the duration of the plan. Current State legislation regarding teacher evaluation and removal

of staff will be followed, including removing teachers evaluated as "ineffective" within the building. Student data will be a significant portion of

the evaluation tool and weighted as legislated.

 

Tucker Elementary administration will be involved with the process of interviewing for any open positions within the building. Placement

decisions will be based upon potential candidate's credentials, abilities, written abilities, and reference checks. Recommendations for hiring

will come from Tucker Elementary administration. This process is currently in place.

 

Tucker Elementary will be allowed to adjust their school calendar as needed.  An extended year calendar will be implemented for the 2013 -

2014 school year. This will spread teaching days out over the course of a fiscal year instead of within the traditional model. The balance

school year calendar will allow for teaching "Intercessions" to occur while students are on break, thereby increasing the number of days

students are in school. The district administration and board members are in full support of this. The district has begun the process of

notifying the community through different means including:  mailings home (September, November, and 2 - 3 more times during the

remainder of the 2012 - 2013 school year); community meetings (pastoral group that meets bi-monthly, district town hall meeting (held in

November); board meetings; and parent meetings held on campus. The calendar is being developed by a group of Tucker staff members

along with central office administration. It will be brought to the Beecher Board of Education for full motion and approval in April 2013 after

further investigation into a schedule for the building, parents, students, and staff is reviewed.

 

Tucker Elementary will have the ability to schedule their professional development days. The district places five full school days each school

year for professional development. The building will have the schedule and set up professional development needs based upon this plan and

the building data. A professional development calendar is attached with this plan.

 

The balanced school year calendar will also add extra time onto every school day, again increasing the time all students are in school. The

Tucker staff agrees to add 30 minutes a day onto the students' time. This will add an approximate 88 hours of additional instruction to the

school year.  The staff at Tucker Elementary under the guidance of administration is working out the details of how the day will look, including

time frames for teaching each subject. This new schedule will be implemented for the 2013-2014 school year. Along with increasing student

time at school, the building has also been given the operational flexibility to increase student time on task and engagement within the

building. Walk through data shows there is an approximate loss of ½ hour - 1 hour of instruction daily when students transition between
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different teachers. The staff wants to implement a self-contained classroom instructional program that will allow one teacher to teach all core

content areas and adjust lessons based upon specific student needs. This increase in instructional time will be noted in classroom walk

through data and can be measured in increased student achievement. 

 

Tucker Elementary School's district-supplied operational budget will be adjusted to meet unique Priority School-related needs. More financial

support will be given from both general and federal funding to maximize opportunities for student success. Because Tucker Elementary is

part of the Title Consolidation Pilot for the state, more flexibility is allowed with the expenditure of its federal monies. This allows, for example,

the ability to place funding in training referenced within this plan without having to have specific details of how many, which one, what time,

what location, etc. It in turn gives Tucker Elementary operational flexibility to make sure the funds are spent where needed, based upon the

data and items referenced within this plan. This increase in operational budget will result in an ability to increase student achievement.

Tucker's required Title set aside will be utilized to support their initiatives. From the 20% set district set aside, funds have been allocated to

start the cultural plan development and implementation during 2012 - 2013 school year, including a bringing a provider to campus to research

and develop a culture plan for the building, hold No Nonsense Nurturer training (how to work with students in poverty and meet their needs

while increasing academic rigor), training staff to be coaches within the building to develop these cultural needs, and stipends to participate in

the training.  District funds have also been set aside to support extended learning opportunities for the students during the summer. Title

funds have been set-aside at the building level that will allow staff to participate in Professional Learning Community Training during the

summer of 2013. These funds have been allocated with the support of the Director of State and Federal Programs under the guidance of the

Tucker administration. This collaboration for funding requests and needs is in place and will remain in place for future decisions.  

 
 
 
Describe how the district will ensure that the school receives ongoing, intensive Technical Assistance and related support from

the district lSD, Michigan Department of Education, or other designated external partners or organizations.  
 
Beecher Community School District, inclusive of the Board of Education, Superintendent of Schools, Administrative Cabinet and staff, will

support all efforts put forth from this Transformational Plan in support of Tucker Elementary School's unique needs. Tucker Elementary

School's principal is accountable for maintaining a clear understanding of specific technical assistance needs associated with programming,

student achievement, priority plan maintenance and related circumstances. 

 

Unique professional development activities, determined through focused study of staff capacity and student data, will enhance our capacity to

meet goals of significant improvement. Additional sustained Tucker specific professional development initiatives will be supported through

Title IIa funding and any additional funds related to Tucker's priority status. Tucker Elementary will work with multiple entities to seek and

receive technical assistance as needed. Those include:

 

*Genesee Intermediate School District (GISD) (Statewide System of Technical Assistance) - GISD's current points of contact for priority

schools include Sybil Lendzi and Karen Stong. Both individuals have begun the process of meeting with the Beecher's central office staff and

Tucker's principal. Their support for Tucker Elementary includes:  participation in the Statewide System of Technical Assistance (6 meetings

a year with Tucker staff helping them to focus on independent goals, learning how to analyze data and implement school improvement

efforts); school improvement writing efforts (scheduled in March / April / and May annually); an academic coach (funding dependent from

GISD); curriculum review with the Director of Curriculum (already occurring); and support with the Readers and Writers Workshops.  The

initial technical assistance meetings have already started and will be fully in place for the 2013 - 2014 school year. GISD has also offered

support in writing different components of this transformational plan. This occurred in October and was attended by Central Office and Tucker

Administration. The Survey of Enacted Curriculum will be given to Tucker Staff in March of 2013 with the assistance of Sybil Lenzi from

GISD. GISD will then support the building with review of the results along with changes needed to be made during the spring and summer
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months of 2013.

 

*Michigan Department of Education (MDE) offers technical assistance through the school year in the forms of different meetings. All

meetings related to priority status will be attended by district staff. Central office and building administration receives opportunities and

offerings. Items related to the building will be shared and participation will be required. Central office also maintains records of participants.

The offerings include the fall and spring school improvement meetings held in Lansing annually of which central office and staff attend.

 

*Michigan State University (MSU) Intervention Specialist MDE has assigned Jon Hartwig, an Interventionist Specialist through MSU to the

district. Jon's main point of contact for the district is the Director of State and Federal Programs and the Tucker administrator. Jon has

worked with the Tucker staff to identify base line data and causes for the priority status. He has already spent numerous days on campus

helping the staff to identify root causes for the failure. Jon will continue to work with the building to lay the groundwork for moving forward.

Dates have been targeted in February, March, and April of 2013 to continue this process.

 

*Office of School Reform - assistance in creation and review of this plan. The Office of School Reform has provided the interventionist

referenced above. 
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Michigan Department of Education Assurances
Priority Assurances

Assurance Certified Comment/Attachment

Our school has implemented an evaluation process, which includes a

significant connection with student growth, to assess the effectiveness of

teachers and leaders working in our school. (Attach a copy of the

evaluation tool below.)

Yes

Attached please find:

1.  The teacher evaluation

protocol

2.  The teacher performance

appraisal system tool

3.  The administrator evaluation

procedures

4.   The principal evaluation form

5.   The current administrators

resume

6.    The draft teacher incentive

plan

eval attachment.pdf

Our school has a Professional Development calendar that supports the

reform effort selected for our school. (Attach a copy of the professional

development calendar below.)
Yes

The professional development

calendar for the remainder of this

school year and the next school

year is attached.

Professional Development

Calendar.docx

Our school has implemented an extended learning time model to increase

instructional time as evidenced by our daily school schedule, teacher

collaboration schedule and student schedule. (Attach a copy of the

schedule(s) below.)

Yes

Please reference the attached

schedules and calendars.

calendar attachment.pdf

Our school provides additional time to improve student learning and

engagement through enrichment activities for students. Yes

Please see the attachment.

increased learning

opportunities.docx

Our school provides time for teachers to collaborate, plan and engage in

professional development within and across grades and subjects.
Yes

Please see attached.

teacher collaboration time.docx
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Our school District has a Memorandum of Understanding or Collective

Bargaining Agreement with the Local Education Association regarding the

measures required to implement the reform/redesign plan. Alternately,

Public School Academies without a Local Education Association can

provide documentation of board approval of the submitted reform plan.

Yes

Please see attached:

1.  Memo of Understanding signed

by the Board of Education and

Union President.

2.  Agenda for the union meeting

held with Tucker Elementary staff

showing agreement by staff

3.  Sign in sheet for Tucker

Elementary staff attending the

meeting

mou attachment.pdf
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Michigan Department of Education Assurances
Priority Assurances

Assurance Certified Comment/Attachment

Our school has implemented an evaluation process, which includes a

significant connection with student growth, to assess the effectiveness of

teachers and leaders working in our school. (Attach a copy of the

evaluation tool below.)

Yes

TKR Tran eval attachment.pdf

Our school has a Professional Development calendar that supports the

reform effort selected for our school. (Attach a copy of the professional

development calendar below.)

Yes

Professional Development

Calendar.docx

Our school has implemented an extended learning time model to increase

instructional time as evidenced by our daily school schedule, teacher

collaboration schedule and student schedule. (Attach a copy of the

schedule(s) below.)

Yes

calendar attachment.pdf

Our school provides additional time to improve student learning and

engagement through enrichment activities for students.
Yes

increased learning

opportunities.docx

Our school provides time for teachers to collaborate, plan and engage in

professional development within and across grades and subjects.
Yes

teacher collaboration time.docx

Our school District has a Memorandum of Understanding or Collective

Bargaining Agreement with the Local Education Association regarding the

measures required to implement the reform/redesign plan. Alternately,

Public School Academies without a Local Education Association can

provide documentation of board approval of the submitted reform plan.

Yes

mou attachment.pdf
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Professional Development Calendar 
Tucker Elementary 

 
2012-2013 School Year and beyond: 

 
 
November 2012:  

• Curriculum Council Meeting  
o Held monthly 
o Led by Director of Curriculum and Instruction 
o Selected group of staff participating 

• Two staff attending Readers Workshop as basis introduction 
o Meetings held every third week 
o Led by our Intermediate School District 
o Two staff members participating as a beginning 

 
December 2012: 

• Readers and Writers Workshop presented to all staff  
o Led by Director of Curriculum and Instruction 
o All staff members participating 
o Full day training  

• Curriculum Expectations introduced to all staff 
o Led by Director of Curriculum and Instruction 
o All staff members participating 
o Full day training  

 
January 2013: 

• Development of School Culture Plan 
o Small group of staff as a target in beginning 
o Led by Center for Transformative Teacher Training (Lee Canter’s group) 

 
February 2013:  

• Training of Real Time Coaches 
o Small group of targeted staff to be teacher leaders for the building 
o Led by Center for Transformative Teacher Training (Lee Canter’s group)  

 
March 2013: 

• Completion of Survey of Enacted Curriculum 
o Led by Genesee Intermediate School District Staff 
o All staff participation – full day event  

 
April 2013: 

• Continued training and support of Real Time Coaches 
o Same targeted group of staff from February 
o Led by Center for Transformative Teacher Training (Lee Canter’s group)  

 



May 2013: 
• Curriculum Support Training 

o Offered to all staff outside of school day 
o Led by Director of Curriculum and Instruction 

 
June - July 2013 

• PL C Training 
o 4-6 staff members attendance at training 
o Conference to be led by outside company  

• Curriculum training 
o Offered to all staff members 
o Led by Curriculum Director 
o Full days for as many that are needed  

• Readers Workshop Training 
o Offered to all staff members 
o Led by Intermediate School District with support from Director of Curriculum and 

Instruction 
o Full days for full week 

 
 

 

For the 2013-2014 School Year 
 

 
 
Weekly Staff meetings during the 2013-2014 school year: 

o Week 1 – Building Needs  
o Week 2 – Data Review / Curriculum Reviews  
o Week 3 – Data Review / Curriculum Reviews  
o Week 4 – School Improvement  

• All staff required to attend each week  
• An hour long outside of school hours 
• Scheduled every week 

 
 
Weekly Professional Learning Community Meetings during the 2013-2014 school year: 

o Week 1 - setting SMART classroom learning goals (specific, measurable, attainable, 
relevant, and time-bound) 

o Week 2 – Plan and evaluate the curriculum / review common assessments 
o Week 3 – analyze data  
o Week 4 – plan and provide interventions  

• All staff required to attend each week  
• An hour long outside of school hours 
• Scheduled every week 

 
 
 



Monthly Administrative Data Reviews during the 2013-2014 school year: 
• Held during first week of the month 
• All staff participate in data discussion 
• Occur during teachers planning period  

 
 

August 6, 7, and 8 
• Culture Plan review 

o Administration and Central Office to lead 
o All staff participation 
o Full days  
o Supported by Center for Transformative Teacher Training (Lee Canter’s group)  
 

• Readers Workshop overview 
o Administration and Central Office to lead 
o All staff participation 
o Full days 

 
August 2013: 

• Individualized Development Plan 
o Every staff will create / review / update / modify their IDP 
o Completed by the end of August 
o Tucker’s Principal to oversee 

 
 
December 2013: 

• Teacher Midyear Progress Report 
o Every staff will review their mid year progress based upon student data and IDP goals 
o Completed before the Winter Recess 
o Tucker’s Principal to oversee 

 
May 2014: 

• Individualized Development Plan 
o Every staff will review their IDP 
o Review will be completed before the end of May 
o Tucker’s Principal to oversee 

 
Summer 2014: 

• Professional Learning Community Training 
o Offered to all staff 
o Three full days during the summer 
o Provided by an outside company specializing in PLC training and support  

 
 
 
 



Tucker Elementary 

Increased Enrichment Opportunities  

Overall increases in instructional time beginning in fall, 2013 include:   

88 hours through extension of daily programs by 0.5 hours and 72 hours annually through implementation 
of a balanced year calendar school scheduled intercession programs. Additional hours of instruction will 
be provided for targeted students through an all-grades summer school (120 hours/five weeks), Genesee 
Intermediate School District 21st Century Program (450 hours annually). 

Additional Time: 
88 hours = ½ hour increase daily (responsible parties:  District Administration to review, set up 
transportation, and implement for the 2013 - 2014 school year and beyond.)    
72 hours = 3 intercessions x 4 days a week x 2 weeks x 3 hours a day (All students invited) (District 
Administration to establish a calendar that includes intercessions for the students to extend learning 
opportunities.)  
 
120 hours = 5 weeks of summer school x 4 days a week x 6 hours a day  (2 - 3 hours supported with 
Genesee Intermediate School District 21st Century Programming) (All students invited)  (Director of State 
and Federal Programs to organize summer school opportunities for the building. This will be implemented 
during the summer of 2013.)  
 
450 hours = 21st Century after school programming; 150 days x 3 hours a day (All students invited) 
(Coordinated through the building administrator, Director of State and Federal Programs, and Genesee 
Intermediate School District - holder of the 21st Century funding.)  
 



Tucker Elementary 
Teacher Collaboration  

 

Tucker Elementary will implement a weekly early release program that will allow staff to work 
collaboratively within their professional learning community structure. This initiative will begin during the 
2013 - 2014 school year.  Professional Learning Communities will include all Tucker staff, including the 
principal, teachers and support personnel. This collaborative work will allow for reflective dialogue in 
which staff conducts conversations about students’ academic scores while identifying related issues and 
problems. This approach has proven to effective in making curriculum reform and instructional changes. 
A team of Tucker staff will be trained in the model during summer 2013 professional development and will 
help to lead the initiative during the 2013 - 2014 school year. The entire staff will be trained during the 
2014 - 2015 school year. Full implementation and understanding of the process, data to be evaluated, 
and implementation of a working and functioning professional learning community will be in place by 2015 
- 2016.   

Tucker’s monthly professional learning community initiative will adhere to a specific schedule as noted 
below. The scheduled may be modified to meet shifting instructional needs following review of data. 
Agendas and data reviews will be required from each meeting. The required documentation will be 
submitted to the principal for review and assessment.  
 
Week 1 - Setting SMART classroom learning goals  
Week 2 - Plan and evaluate curriculum, review common assessments 
Week 3 - Analyze data  
Week 4 - Plan and provide interventions  
 
Professional learning communities will systematically review and evaluate data to identify individual 
students or classrooms that are below grade level or are making slow gains. When academic struggles 
are identified, the professional learning community will identify instructional changes or interventions to be 
implemented. Teams will explore all avenues of interventions that may benefit the student, including re-
teaching, differentiated instruction or small-group tutoring.   Professional Learning Communities will use 
data to identify positive gains. When a team identifies positive growth through data analysis, effective 
teaching styles and techniques will be shared with colleagues, enabling others to make the same 
changes.   

Tucker teachers will access a common planning period daily beginning fall, 2013. Weekly grade and/or 
content level meetings will be held during these school day sessions. One planning period a week will be 
devoted to teachers meeting together as a grade level or content level to discuss student data, 
curriculum, and other requirements. The building administrator will be directly involved with these 
meetings monthly.    
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