


















































 
 
 
 
 
 
 



THIS IS THE ADMINISTRATIVE EVALUATION PIECE 
 









 
 
 
 
 
 
 



THIS IS ADDITIONAL INFORMATION PERTAINING TO PRINCIPAL 
COMPETENCIES. 
 

 



 
 



2012 – 2013 Professional Development Calendar and topics 
*Rapid Turnaround – as being implemented Immediately 
 
September 28, 2012 
 
Full day PD – Morning session Mally Act – Test taking strategies 
   Afternoon – OnCourse (lesson plan software) training 
 
November 6, 2012 
 
Full day PD – Morning session Mally Act – Test taking strategies 
   Afternoon – OnCourse additional Training 
   Afternoon – Department collaboration time 
 
November 21, 2012 
 
½ day PD – District wide technology conference 
 
January 21, 2013 
 
Full day PD – RTI in conjunction with Junior High 
 
February 25, 2013 
 
Full day PD -  Common Assessment writing workshop ISD representative 

 Focus group meetings    
 Department collaboration time 

 
  
March 28, 2013 
 
½ day PD – District-wide school improvement conference 
 
May 28, 2013 
 
Full day PD – Analyze results of ACT/MME/WORK Keys 
  Develop intervention strategies for next year 
  Focus group meetings 
 
 
 
 
 
 
 
 



2013 – 2014 Professional Development Calendar and topics 
 
(Actual dates are being negotiated) 
 
In addition to the PD listed here, there will be monthly PLC early release days for 
teachers to work on common assessments and evaluating data. 
 
Day 1 
 
Full day PD – Morning session Focus group reports 
   Report on Priority School Status 
   Intervention models workshop – ISD staff present    
 
Day 2 
 
Full day PD – Formative assessment workshop – ISD staff present 
   Department collaboration time 
   Focus group meetings 
 
Day 3 
 
½ day PD – District wide technology conference 
 
Day 4 
 
Full day PD – Focus group meetings 
   Formative assessment best practices presentations 
   Department collaboration time 
 
Day 5 
 
Full day PD -  District accreditation update 
  Focus group meetings  

Department collaboration time 
 
Day 6 
 
½ day PD – District wide conference 
 
Day 7 
 
Full day PD – Analyze results of ACT/MME/WORK Keys 
  Develop intervention strategies for next year 
 
 
 



2014 – 2015 Professional Development Calendar and topics 
 
(Actual dates are being negotiated, this is a draft) 
 
In addition to the PD listed here, there will be monthly PLC early release days for 
teachers to work on common assessments and evaluating data. 
 
Day 1 
 
Full day PD – Morning session Focus group reports 
   Report on Priority School Status 
   RTI strategies workshop – ISD staff present    
 
Day 2 
 
Full day PD – Cultural diversity workshop – ISD staff present 
   Department collaboration time 
   Focus group meetings 
 
Day 3 
 
½ day PD – District wide technology conference 
 
Day 4 
 
Full day PD – Focus group meetings 
   Common assessment data presentations 
   Department collaboration time 
 
Day 5 
 
Full day PD - District accreditation update 
  Focus group meetings  

Department collaboration time 
 
  
Day 6 
 
½ day PD – District wide conference 
 
Day 7 
 
Full day PD – Analyze results of ACT/MME/WORK Keys 
  Develop intervention strategies for next year 
 
 



 
2015 – 2016 Professional Development Calendar and topics 
 
(Actual dates are being negotiated, this is a draft) 
 
In addition to the PD listed here, there will be monthly PLC early release days for 
teachers to work on common assessments and evaluating data. 
 
Day 1 
 
Full day PD – Report on Priority School Status  

 Morning session Focus group presentations    
  Smart classroom training    
 
Day 2 
 
Full day PD – Smart classroom best practices 
   Department collaboration time 
   Focus group meetings 
 
Day 3 
 
½ day PD – District wide technology conference 
 
Day 4 
 
Full day PD – Focus group meetings 
    Department collaboration time 
 
Day 5 
 
Full day PD -  District accreditation update 
   Common assessment data 
   Focus group meetings  

 Department collaboration time 
 
Day 6 
 
½ day PD – District wide conference 
 
Day 7 
 
Full day PD – Analyze results of ACT/MME/WORK Keys 
  Develop intervention strategies for next year 
 
 



2013 – 2014 
 
Schedule – adding 30 minutes to the school day Total 77 additional hours 
 
1st 8:00 – 9:05 
 
2nd 9:10 – 10:15 
 
3rd 10:20 – 11:25 
 
Lunch 11:25 – 12:00 
  
4th 12:05 – 1:10 
 
5th 1:15 – 2:20 
 
6th 2:25 – 3:30 
 
2014 – 15 
 
Schedule with 30 additional minutes for 77 hours 
 
1st 8:00 – 9:05 
 
2nd 9:10 – 10:15 
 
3rd 10:20 – 11:25 
 
Lunch 11:25 – 12:00 
 
4th 12:05 – 1:10 
 
5th 1:15 – 2:20 
 
6th 2:25 – 3:30 
 
 
 
 
 
 
 
 
 
 
 



2015 – 2016 
 
Schedule with 30 additional minutes for 77 hours 
 
1st 8:00 – 9:05 
 
2nd 9:10 – 10:15 
 
3rd 10:20 – 11:25 
 
Lunch 11:25 – 12:00 
 
4th 12:05 – 1:10 
 
5th 1:15 – 2:20 
 
6th 2:25 – 3:30 
 
Schedule of additional instructional hours, teacher collaboration time and 
student enrichment: 
 
2013 – 2014 
 
30 minutes added to the school day  77 Hours 
Common Planning time for teacher 
collaboration – teachers required to 
meet as a department a minimum of 
once per week 

36 Hours 

Flex scheduling – zero hour 154 Hours 
Flex scheduling – 7th hour 154 Hours 
Student Enrichment – after school 
tutoring and access to computer 
programs 

154 Hours 

Monthly early release for students 
enabling teachers to have grade level 
Professional Learning Communities 

15 Hours 

Total Additional Time Year 1 590 
 
 
 
 
 
 
 
 
 



Schedule of additional instructional hours, teacher collaboration time and 
student enrichment: 
 
2014 – 2015 
 
30 minutes added to the school day  77 Hours 
Common Planning time for teacher 
collaboration – teachers required to 
meet as a department a minimum of 
twice per week 

36 Hours for a total of 72 hours 

Flex scheduling – zero hour 154 Hours 
Flex scheduling – 7th hour 154 Hours 
Student Enrichment – after school 
tutoring and access to computer 
programs 

154 Hours 

Monthly early release for students 
enabling teachers to have grade level 
Professional Learning Communities 

15 Hours 

Total Additional Time Year 2 626 Hours 
 
Schedule of additional instructional hours, teacher collaboration time and 
student enrichment: 
 
2015 – 2016 
 
30 minutes added to the school day  77 Hours 
Common Planning time for teacher 
collaboration – teachers required to 
meet as a department a minimum of 
twice per week 

72 Hours 

Flex scheduling – zero hour 154 Hours 
Flex scheduling – 7th hour 154 Hours 
Student Enrichment – after school 
tutoring and access to computer 
programs 

154 Hours 

Monthly early release for students 
enabling teachers to have grade level 
Professional Learning Communities 

15 Hours 

Total Additional Time Year 3 626 Hours 
 
 
 
 
 
 
 



Departments have common planning time for collaboration.   
 
2nd semester 2012-2013 
 
Meet as a group a minimum of once per week 
 
2013 – 2014 
 
Meet as a group minimum of twice per week 
 
2014 – 2015 
 
Meet as a group minimum of twice per week 
 
2015 - 2016 
 
Meet as a group minimum of twice per week 
 
 
Teacher collaboration – PROFESSIONAL LEARNING COMMUNITY 
 
Early release for students once per month for teachers to collaborate by grade 
level or as need determines in PLC groups.  Each class period will be reduced by 
15 minutes on early release Wednesdays.  PLC time will be from 2:00 until 3:30 
the 2nd Wednesday of each month of the school year. 
 
PLC Dates 
 
2013-2014 
 
September 11, 2013 
October 9, 2013 
November 13, 2013 
December 11, 2013 
January 8, 2014 
February 12, 2014 
March 12, 2014 
April 9, 2014 
May 14, 2014 
June 11, 2014 
 
2014-2015 
 
September 10, 2014 
October 8, 2014 
November 12, 2014 



December 10, 2014 
January 14, 2015 
February 11, 2015 
March 11, 2015 
April 8, 2015 
May 13, 2015 
June 10, 2015 
 
2015-2016 
 
September 9, 2015 
October 14, 2015 
November 11, 2015 
December 9, 2015 
January 13, 2016 
February 10, 2016 
March 9, 2016 
April 13, 2016 
May 11, 2016 
June 8, 2016 
 
Student schedule on Early Release days 
 
1st 8:00 – 8:50 
 
2nd 8:55 – 9:45 
 
3rd 9:50 – 10:40 
 
4th 10:45 – 11:35 
 
Lunch 11:35 – 12:10 
  
5th 12:15 – 1:05 
 
6th 1:10 -  2:00 
 
 



 



 



Departments have common planning time for collaboration.   
 
2nd semester 2012-2013 
 
Meet as a group a minimum of once per week 
 
2013 – 2014 
 
Meet as a group minimum of twice per week 
 
2014 – 2015 
 
Meet as a group minimum of twice per week 
 
2015- 2016 
 
Meet as a group minimum of twice per week 
 
 
Teacher collaboration – PROFESSIONAL LEARNING COMMUNITY 
 
Early release for students once per month for teachers to collaborate by grade 
level or as need determines in PLC groups.  Each class period will be reduced by 
15 minutes on early release Wednesdays.  PLC time will be from 2:00 until 3:30 
the 2nd Wednesday of each month of the school year. 
 
PLC Dates 
 
2013-2014 
 
September 11, 2013 
October 9, 2013 
November 13, 2013 
December 11, 2013 
January 8, 2014 
February 12, 2014 
March 12, 2014 
April 9, 2014 
May 14, 2014 
June 11, 2014 
 
 
 
 
 
 



2014-2015 
 
September 10, 2014 
October 8, 2014 
November 12, 2014 
December 10, 2014 
January 14, 2015 
February 11, 2015 
March 11, 2015 
April 8, 2015 
May 13, 2015 
June 10, 2015 
 
2015-2016 
 
September 9, 2015 
October 14, 2015 
November 11, 2015 
December 9, 2015 
January 13, 2016 
February 10, 2016 
March 9, 2016 
April 13, 2016 
May 11, 2016 
June 8, 2016 
 
Student schedule on Early Release days 
 
1st 8:00 – 8:50 
 
2nd 8:55 – 9:45 
 
3rd 9:50 – 10:40 
 
4th 10:45 – 11:35 
 
Lunch 11:35 – 12:10 
  
5th 12:15 – 1:05 
 
6th 1:10 -  2:00 
 
 
 
 
 



2013 – 2014 
 
Schedule – adding 30 minutes to the school day Total 77 additional hours 
 
1st 8:00 – 9:05 
 
2nd 9:10 – 10:15 
 
3rd 10:20 – 11:25 
 
Lunch 11:25 – 12:00 
  
4th 12:05 – 1:10 
 
5th 1:15 – 2:20 
 
6th 2:25 – 3:30 
 
2014 – 15 
 
Schedule with 30 additional minutes for 77 hours 
 
1st 8:00 – 9:05 
 
2nd 9:10 – 10:15 
 
3rd 10:20 – 11:25 
 
Lunch 11:25 – 12:00 
 
4th 12:05 – 1:10 
 
5th 1:15 – 2:20 
 
6th 2:25 – 3:30 
 
 
 
 
 
 
 
 
 
 
 



2015 – 2016 
 
Schedule with 30 additional minutes for 77 hours 
 
1st 8:00 – 9:05 
 
2nd 9:10 – 10:15 
 
3rd 10:20 – 11:25 
 
Lunch 11:25 – 12:00 
 
4th 12:05 – 1:10 
 
5th 1:15 – 2:20 
 
6th 2:25 – 3:30 
 
Schedule of additional instructional hours, teacher collaboration time and 
student enrichment: 
 
2013 – 2014 
 
30 minutes added to the school day  77 Hours 
Common Planning time for teacher 
collaboration – teachers required to 
meet as a department a minimum of 
once per week 

36 Hours 

Flex scheduling – zero hour 154 Hours 
Flex scheduling – 7th hour 154 Hours 
Student Enrichment – after school 
tutoring and access to computer 
programs 

154 Hours 

Monthly early release for students 
enabling teachers to have grade level 
Professional Learning Communities 

15 Hours 

Total Additional Time Year 1 590 
 
 
 
 
 
 
 
 
 



Schedule of additional instructional hours, teacher collaboration time and 
student enrichment: 
 
2014 – 2015 
 
30 minutes added to the school day  77 Hours 
Common Planning time for teacher 
collaboration – teachers required to 
meet as a department a minimum of 
twice per week 

36 Hours for a total of 72 hours 

Flex scheduling – zero hour 154 Hours 
Flex scheduling – 7th hour 154 Hours 
Student Enrichment – after school 
tutoring and access to computer 
programs 

154 Hours 

Monthly early release for students 
enabling teachers to have grade level 
Professional Learning Communities 

15 Hours 

Total Additional Time Year 2 626 Hours 
 
Schedule of additional instructional hours, teacher collaboration time and 
student enrichment: 
 
2015 – 2016 
 
30 minutes added to the school day  77 Hours 
Common Planning time for teacher 
collaboration – teachers required to 
meet as a department a minimum of 
twice per week 

72 Hours 

Flex scheduling – zero hour 154 Hours 
Flex scheduling – 7th hour 154 Hours 
Student Enrichment – after school 
tutoring and access to computer 
programs 

154 Hours 

Monthly early release for students 
enabling teachers to have grade level 
Professional Learning Communities 

15 Hours 

Total Additional Time Year 3 626 Hours 
 
 
 
 
 
 
 




