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SCHOOL INFORMATION 

District:         Oak Park School District 
 
School Name: Oak Park Preparatory Academy 
 

Address:        23261 Scotia, Oak Park, MI 48237 
 

School Code:  01333 

 
REFORM MODEL SELECTED:  PLEASE READ EACH MODEL DESCRIPTOR AND THEN SELECT ONE. 

 

       Transformation – The Transformation Model addresses four specific areas: 1) developing teacher  

          and school leader effectiveness, which includes replacing the principal who led the school prior to  

          commencement of the transformational model; 2) implementing comprehensive instructional reform  

          strategies; 3) extending learning and teacher planning time and creating community-oriented schools;  

          and 4) providing operating flexibility and sustained support. 

      
       Turnaround - The Turnaround Model includes among other actions; replacing the principal and at  

          least 50 percent of the school's staff, adopting a new governance structure and implementing a new  

          or revised instructional program. 

 
       Restart – The Restart Model closes the school and reopens it under the management of a charter  

          school operator; a charter management organization; or an educational management organization  

          selected through a rigorous review process. A restart school would be required to enroll, within the  

          grades it serves, any former student who wishes to attend.   

 
       Closure – The Closure Model would close the low-achieving school and enroll the students who  

          attended that school in other high-achieving schools in the district. 

 

 

-DIRECTIONS- 
FIRST TIME SUBMISSIONS: If you are submitting a reform/redesign plan for the first time please 

complete page 2 and then proceed to the following pages to complete your plan: 

 

 

                              Transformation Model:            Your plan will start on page  4 

                              Turnaround Model:                  Your plan will start on page  6 

                              Restart Model:                         Your plan will start on page  8 

                              Closure Model:                         Your plan will start on page 11      

 

REVISIONS ONLY:  If you are submitting revisions, please place an X indicating whether it is the 

first or second revision: 

REVISION: _ _1   _ _2 

All revisions must be submitted in a different, BOLD font, and clearly identified in the table of 

contents.  Only submit the section(s) you want to revise.  

ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY TO: 

MDE-SROplans@michigan.gov 

For additional help, please contact the State Reform Office at 517-335-2741. 

mailto:MDE-SROplans@michigan.gov
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THE TRANSFORMATION MODEL STARTS HERE:  
 

Descriptor: The Transformation Model addresses four specific areas: 1) developing 

teacher and school leader effectiveness, which includes replacing the principal who led the 

school prior to commencement of the transformational model; 2) implementing 

comprehensive instructional reform strategies; 3) extending learning and teacher planning 

time and creating community-oriented schools; and 4) providing operating flexibility and 

sustained support. 
 

Directions:  The following items are required elements of the Transformation Model. 

Write a concise, cohesive and comprehensive description after each requirement describing 

how the requirement will be implemented in the school. Each description should also 

identify who is responsible for implementation and when implementation will take place. 
 

I. TRANSFORMATION MODEL COMPONENTS 

PART A:  DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER  

     EFFECTIVENESS 
 

1. Describe how the building principal was replaced or how the existing principal meets 

the 2 year rule.  Please include the leaders name and discuss how the leader meets 

the criteria for a turnaround principal. (Maximum 2500 characters) 

Ms. Angela Thomas currently serves as Principal of Oak Park Preparatory 

Academy(OPPA).  She assumed her position in July, 2010 after the former principal 

was reassigned (See attachment: Board Minutes).  The school has since been 

reconfigured and several new programs and instructional apporaches have been 

implemented.   The replacement of the former principal;  the assignment of Ms. 

Thomas as the new principal within the last two years; and the documented efforts 

to transform teaching and learning at OPPA, are all evidence that OPPA has met the 

two-year rule stipulated for the Transformation model ("replacing the principal"). 

OPPA can be characterized as a school where learning needs are acute and Ms. 

Thomas is a Principal with the experience and the skill to make a difference.  She has 

begun to chart a course for her staff; high expectations have been set; and the use 

of multiple sources of data to drive instruction is the new "rule of thumb" at OPPA. A 

former middle school teacher, Angela Thomas has earned a Master's Degree and  an 

Education Specialist Certificate in Education Administration from Wayne State 

University.   She has been employed with the Oak Park School District for 10 years in 

the capacity of teacher and Assistant Prinicpal.   During her tenure as a teacher and 

Assistant Principal, Ms. Thomas has worked actively on various building and District 

leadership teams.  During her first year as an Assistant Principal, Angela Thomas was 

instrumental in improving her building's School Report Card grade from a "D" in the 

2008-2009 school year to a "B" in the 2009-2010 school year.  Her extensive 

experience with the school improvement process at the middle school level, and her 

ability to positively influence student learning, made her an excellent candidate for 

the Principal's position at Oak Park Preparatory Academy. Ms. Thomas has 
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demonstrated that she is an effective communicator with parents, students and staff.  

She shows initiative, persistence and the confidence to lead despite the myriad of 

challenges that occur daily.  Most important she has a heartfelt desire to help raise 

the achievement level of academically low-achieving children and thereby enhance 

these students' chances of success in life.  Angela Thomas is highly respected by her 

staff, students, parents, and colleagues in the Oak Park School District and she has 

the leadership skills to transform OPPA into a high –performing school of excellence. 

2. Detail the collaborative (teacher and principal) process used to create a teacher and 

leadership evaluation plan and explain how the evaluation includes student growth as 

a significant factor. (Maximum 1250 characters)  

The Oak Park School District (OPSD) is currently working collaboratively with  

union officials, central office personnel, K-12 administrators and staff to create a 

teacher/leader evaluation plan that meets all requirements. An OPSD evaluation 

committee has been meeting monthly to examine best practices; confer with 

consultants and attend relevant conferences.  The work of the committee is focused 

on reaching consensus on an evaluation plan, process and tools that are fair to 

school leaders and teaching staff as well as include student growth as a significant 

factor.  Included in the Appendix is a working draft  of a tool that represents 

current thinking. Shown on the draft are four domains that will comprise 

teacher/leader evaluations. At 25%, student growth will be a significant percentage 

of the evaluation. When consensus is reached on the entire plan, the Disrtict will 

submit documentation.  The evaluation plan and  tools are expected to be ready for 

use during the 2012-13 school year. At the end of the 2012-13 and the 2013-14 school 

years, the Committee will assess the effectiveness of the evaluation plan and make 

revisions as agreed upon. The Plan will be congruent with applicable State statutes. 

Please attach a copy of the Evaluation Tool in Appendix A of this template.  

3. Specify how the school will identify and reward school leaders, teachers, and other 

staff members who have increased student achievement. Additionally, describe how 

the school will remove leaders and staff members who have been given multiple 

opportunities to improve professional practice and have not increased student 

achievement outcomes. (Maximum 3750 characters) 

 

The Board, Central Administration and the Oak Park Education Associations (bargaining 

units) realize that excellent school leaders, teachers and other staff  are not born; rather, 

they are carefully and systematically cultivated through rigorous recruitment, preparation, 

induction; evaluation and continuous professional development.  Therefore, the Central 

Administration and OPEA (teachers’ union), in collaboration with staff and other 

stakeholders, are currently revising the District’s evaluation system and associated 

evaluation tools.    This evaluation system and tools will also be used to identify and 

reward teachers, administrators and other staff who have increased student 

achievement, as well as remove those who have been given multiple opportunities to 

improve their professional practice.   Annually, all staff will be required to set goals to 
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guide performance and help them grow professionally. Goals allow administrators, 

teachers and other staff to self-assess; to take responsibilty for their own growth and exit 

the system when appropriate. Teachers, school leaders and other support personnel  

who achieve their stated goals will be rewarded with special opportunites and  

incentives. Some of these incentives and opportunities are “Teacher Feature”, 

“Teacher of the Month”, and “Teacher of the Year.”   Other strategies include 

teacher recognitions (i.e. breakfast/luncheon celebrations; certificates; trophies; 

photo on a Wall of Fame; access to reserved parking space.)  Encouraging staff 

elections to recognize effort (i.e., special award given for hard work; leadership; 

volunteerism, etc.) is another incentive that helps with teacher retention.  

Publicizing teaching excellence using school and district news outlets is another 

strategy that OPPA will use to demonstrate that the outstanding performance of the 

staff is valued. The OPPA administrative team will provide additional opportunities 

for teachers to share in the management or governance of the school by offering 

staff leadership roles and participation on the School Improvement Team, Positive 

Behavior Intervention Support Team, Data Team, Subject Area Lead Teachers, and 

serving as sponsors of various organizations and activities.  The District offers 

opportunities for professional growth by providing preferential selection of district 

teaching staff, prior to exploring outside candidates for sponsorships and other 

district and building leadership roles. OPPA will also provide opportunities for 

teachers to lead; to have autonomy and receive feedback from their peers.   

Teachers, school leaders and other support personnel who do not achieve their 

stated goals throughout the school year will receive professional development to 

enhance performance, coaching support; multiple, direct observations and 

conferencing sessions with supervisory staff to montior progress.  If improvement is 

not evident as a result of support provided, after a one year/two year probationary 

period - then the removal process will be implemented as governed by district policy 

and  contractual agreements.  Opportunities to improve practice will be  planned for all 

staff.  These opportunities will include collaborative lesson study; engaging stakeholder 

groups in solving complex problems collaboratively; and enhancing professional learning 

through inquiry and professional conversation.    To ensure that the  evaluation system is 

implemented effectively and with fidelity, district and building leadership  will attend 

local, state, and national professional development workshops and training that address 

current and best practices for conducting staff evaluations.  Using data to assess where 

students are and using that data to inform instruction will be an integral part of the 

evaluation system.  Additionally, the district will work hard to maximize the 

importance of good working conditions and career opportunities for teachers and 

administrators.  OPPA and the District will work during the 2012-2013 and 2013- 2014 

school years to strengthen and  improve its school leaders /teacher/staff reward and 
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removal system to ensure that we not only protect  and grow our profession but provide 

all students with the quality of education that they richly deserve.    

4. Describe plans and timelines for ongoing, high quality; job embedded professional 

development (subject specific pedagogy, differentiated instruction or a deeper 

understanding of the community served).  Show how professional development is 

aligned and designed to ensure that staff can facilitate effective teaching and 

learning and have the capacity to successfully implement the school reform 

strategies.  (Maximum 6250 characters) 

Professional development at Oak Park Preparatory Academy refers to collective and 

sustained efforts to provide job embedded professional development which is 

rigorous, active, focused and relevant. The PD plan is aligned with the instructional 

needs identified through the Comprehensive Needs Assessment (CNA) which is 

conducted annually with results compiled and analyzed.  Professional development 

content is focused on improvement strategies, and maintaining the organizational 

supports which will ensure that effective teaching and learning can and will occur.  

Staff will have opportunities to participate in District–led and school-led in-services 

and trainings.  PD will address collective and individual needs   Collective 

professional development addresses school initiatives, school-wide programs, or 

topics relevant to the majority of the school body (i.e., District curricula, expanding 

repertoire of instructional strategies, etc).  Individual professional development plans 

enrich and improve individual teacher performance.     

Professional development will be delivered to new and veteran teachers using a 

variety of formats including workshops, study groups, learning teams, observations, 

modeling sessions, content specialists, mentoring and coaching.  District School 

Improvement Plans, as well as OPPA professional development activities, provide 

new teachers with specific guidance aimed at helping them meet performance 

standards for continued certification. District staff, the school principal, Oakland 

School consultants, and peers play an integral role in delivering professional 

development content.  Follow-up sessions are conducted to aid in the learning of new 

skills as well as reinforcing and updating existing skills.  Professional development 

and training occur on a regular basis throughout the school year as well as during 

the summer months (See Appendix B).   

The OPPA professional development plan addresses a range of needs identified by 

teachers, administrators and support staff including the needs of   teachers new to 

the profession.  To further define OPPA’s professional development needs, a locally-

developed inventory-styled survey was conducted at the beginning of the school 

year.  Survey results indicated that OPPA teachers and other staff were in need of 

instructional support and training in the following areas: 

 

• Summarization as a tool for improving comprehension 

• Cooperative Learning 

• Student engagement 

• Differentiated instruction 

• Reading across the curriculum 

• Data driven instruction 
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OPPA’s PD needs were further confirmed and defined after analyzing the data from 

common assessments, report card grades and MEAP achievement test results.  

Therefore, for the life of the plan, the areas listed will remain as the primary focus.  

Teachers will also be encouraged to set their own PD goals and take an active part in 

determining if their goals are being met.   

Administrative walk-throughs will be conducted daily at OPPA.   The Principal will 

observe and document classroom behaviors and provide feedback. On occasion, 

central office staff (the Superintendent and Associate Superintendent) conduct walk-

throughs and provide the staff with feedback. The feedback shared will be focused on 

helping the teacher to improve her/his practice and enhance classroom instruction.  

Re-evaluation of professional development needs will be intensive and ongoing with 

quarterly checks to determine the effectiveness of PD sessions and to determine if 

plans need to be adjusted. Time will be provided monthly for staff to collaborate and 

take an active part in PD planning. 

Evaluation is considered a vital part of professional development planning and 

implementation efforts. OPPA will formally evaluate its Professional Development 

efforts for two main reasons 1) to improve the quality of the program, and 2) to 

determine its overall effectiveness.  Teachers will participate in the evaluation by 

describing their own professional growth and evaluate the program in meeting their 

personal and professional goals. They will describe how the PD received was 

translated into the classroom; what changes occurred?  Did student achievement 

improve?  Such changes in the participant and his/her practice can also be 

determined (measured) through questionnaires, observations, test data, and 

interviews conducted by the District and OPPA’s administrative team.   Any changes 

needed to foster student achievement will be identified and encouraged.  The District 

and school administrative team, on an ongoing basis, will provide feedback, collect 

artifacts and academic data to ensure PD is being translated into effective classroom 

practice in the identified areas.   

 

At the conclusion of each PD training, the OPPA staff will determine a call to action 

that will specify what PD content will be fully implemented in the classroom.  

Professional Development training will reconvene during the summer and at the 

beginning of the new school year with dialogue, conferences and discussion about 

the effectiveness of District-led and school-led PD.  Data will be submitted to the 

OPPA data team for the purpose of outlining and adjusting classroom strategies, 

practices and smart goals.   By continuing to direct the transformation PD to the five 

specified goals, OPPA can narrow its OPPA’s focus and strengthen emphasis in areas 

where needs exist. This approach fosters a culture of continuous learning and 

provides a structure that enables teaches to problem-solve and grow in the 

profession of teaching.    

Please attach a copy of the Professional Development calendar into Appendix B  

5. Detail how the school will implement strategies such as, increased opportunities for 

promotion and career growth, and/or flexible working conditions designed to recruit 

and retain staff to meet the needs of students in a transformational school. 

(Maximum 3750 characters) 
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To attract and retain staff to meet the critical, multiple needs of students, the OPPA 

staff and administration, with the support of central administration, will implement a 

number of strategies.  One strategy that will be implemented will be to provide 

opportunities for OPPA staff to participate in leadership academies offered by MDE, 

Oakland ISD, and Michigan State University. These academies prepare principals and 

their school teams to lead; to strengthen their leadership skills and train them to 

implement school improvement programs. Another strategy is to form partnerships 

with nearby universities, community colleges, and businesses in the community.  The 

administrative team, along with OPPA staff, will work to establish criteria and 

designate conditions for rewards, incentives and acknowledgements such as 

“Teacher Feature”, “Teacher of the Month”, and “Teacher of the Year.”   Other 

strategies include teacher recognitions (i.e. breakfast/luncheon celebration; 

certificates; trophies; photo on a Wall of Fame; access to best reserved parking 

spot.)  Encouraging staff elections to recognize effort (i.e., special award given for 

hard work; leadership; volunteerism, etc.) is another incentive that helps with 

teacher retention.  Publicizing teaching excellence using school and District news 

outlets is another strategy that OPPA will use to demonstrate  that the outstanding 

performance of the staff is valued.  The OPPA administrative team will provide 

additional opportunities for teachers to share in the management or governance of 

the school by offering staff leadership roles and participation on the School 

Improvement Team, Positive Behavior Intervention Support Team, Data Team, 

Subject Area Lead Teachers, and serving as Sponsors of various organizations and 

activities.  The District offers opportunities for professional growth by providing 

preferential selection of internal teaching staff, prior to exploring outside candidates 

for sponsorships and other District and building leadership roles. OPPA will also 

provide opportunities for teachers to lead; to have autonomy and receive feedback 

from their peers.    Feedback can be a powerful strategy for encouraging staff to 

reflect on their teaching and to improve it.  OPPA considers teacher autonomy and 

feedback as powerful tools for lifting achievement.   Flexible working conditions help 

to provide balance to a teacher’s work-life.  This “balance” promotes teacher 

retention and career growth.  To that end, teachers may be afforded released time 

for classroom observations/ exchanges within school.  Teachers will be able to 

benefit from plenary sessions (assemblies) that provide time for selected teachers to 

meet; to plan and/or attend PD.  Assemblies and plenary sessions also provide 

opportunities for teachers to share, mentor, and observe while other teachers 

manage and monitor combined classes participating in a special event held in the 

auditorium, gymnasium, etc.  To further support the growth of staff, the OPPA 

administration will assign mentors/teaching buddies to new teachers and teachers 

with new teaching assignments. To encourage teachers to plan and take 

responsibility for their own PD, OPPA administration will request that all teachers 

develop an individual professional development plan based on individual needs and 

feedback given during walkthroughs and evaluations.  Teachers will collaborate with 

the administrative team for support in achieving development goals and seek 

approval for release time for observations, modeling sessions and attendance at local 

PD Sessions. 
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PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES 

6. Specify how the school will use data to identify and implement an instructional 

program that is research based and aligned from one grade to the next as well as 

with state standards. (Maximum 6250 characters) 

Collecting and analyzing data is not useful unless the data is used to inform daily 

instruction.   Programs in use must be aligned with the state standards and aligned 

vertically and horizontally.  OPPA, in collaboration with District and state staff, have 

learned how to use data to make instructional decisions.  Staff has also participated 

in curriculum planning; worked in teams to find out what is being taught and if it is 

consistent among teachers in the building.  Teams have devoted time to aligning key 

concepts contained in the curriculum to state and District standards in order to 

determine gaps and overlaps.  Time has been spent finding out about the 

instructional approaches that teachers are using and how well the students are 

learning.  Coaches and curriculum consultants have assisted OPPA staff in: 

- identifying  and communicating  the content considered essential for all 

students  

- Ensuring  that the essential content can be addressed in the amount of time 

available for instruction  

 

- Sequencing and organizing the essential content in such a way that students 

have ample opportunity to learn 

- Ensuring that teachers address the essential content 

OPPA has several teams  that have used this process to gather student data and 

develop programs that are aligned with grade level standards and based on research 

and best practices. The OPPA research-based “Resource Coordinating Team”  (RCT), 

a team of teachers, social workers, the counselor and building principal, meets 

weekly.  The RCT Team gathers student data, meets with parents/guardians and  the 

students, themselves,  to develop individual plans. These plans include academic 

interventions and instructional strategies to promote  student success. Special focus 

is directed toward of students who struggle to master grade level standards.       

“Grade level teams” gather twice per week to share, analyze student data, discuss 

and subsequently implement strategies to promote learning  in their classrooms.  

“Curriculum teams” are required to examine quarterly common assessment data and 

discuss results during monthly meetings.  Student achievement data from these 

common assessments are organized and reviewed by teachers providing instruction 

in the respective subject areas and/or grade levels.   

The “School Improvement Team” (SIT) will continue to meet monthly to analyze 

overall student growth and identify programs of support for the entire school in 

addition to develop ways to implement strategies across all grade and instructional 

areas based on identified areas of need.  The School Improvement Team will also 

disseminate information quarterly to the entire staff; share data and findings 

regarding student growth. The SIT solicits   teacher input pertaining to next steps in 

a concerted effort to encourage teachers to adjust instructional practices and 

programs to meet the assessed needs of Oak Park Preparatory Academy students. 
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“Professional Learning Community” (curriculum team meetings) are held monthly to 

review data and academic interventions.  MEAP and report card data are used  by 

the PLC and other teams to assign students to the OPPA extended day tutorial 

program, the Saturday enrichment program, as well as honor classes and academic 

support courses. Academic intervention is provided during the school day for 

students who struggle or fail to show adequate achievement gains.   English 

Language Arts and Mathematics courses are co-taught classes with one general 

education teacher and one special education teacher.  All other core subjects will 

include support personnel such as academic interventionists to address student 

needs within the general education setting.  Students who have been pre-identified 

as high risk students are monitored daily through a teacher advisory program 

(check-in and connect). This approach provides the student immediate feedback to 

help correct academic and behavioral deficiencies.  Special education students are 

offered social work support in which behavior data is collected, analyzed and shared 

with professional staff and parents in order to improve student academic 

performance. The administrative team conducts class “walk-throughs” to acquire 

real-time data  needed to provide teachers with constructive feedback  and 

ultimately aid in improving classroom instruction.   

7. Describe how the school promotes the continuous use of individual student data 

(such as; formative, interim, and summative) to inform and differentiate instruction 

to meet individual student needs. (Maximum 6250 characters) 

The Oak Park Preparatory Academy teacher and administrative teams promote the 

continuous use of student data to inform instruction. Members of the OPPA teams 

meet weekly, monthly, and quarterly to review student   data from multiple sources.  

Data analysis includes teacher observations, student work, MEAP item analysis data, 

report card data, common assessment data, and results from unit and chapter tests.  

Student data is used by teachers to determine if students are making progress in 

achieving identified curriculum objectives and meeting state standards.  As teachers 

collect and analyze data, they make adjustments to their lessons and instructional 

practices as dictated by their classroom data results (data-driven decision-making).  

Instruction becomes more differentiated, targeted and incorporates specifically, the 

learning needs of each OPPA student.   

Student data may indicate a need for the teacher to clarify concepts and/or to make 

learning tasks more active and engaging.  Data may also indicate the need to 

organize small groups; to conduct one-to-one conferencing with students or to use 

more visual or tactile instructional materials.  Students may also need additional 

support available from OPPA’s Academic Interventionists.  In other words, the key 

elements of differentiation of instruction are put into place.  Teaching content, 

teaching processes and teaching materials are adjusted so that students can 

experience success. Data used effectively will provide the teacher with information 

that can be used when making decisions about differentiated instruction.  Teachers 

are encouraged to chart student data and share it with the student.  This strategy 

gets students to become more involved in their learning and helps them to monitor 

their progress and accept responsibility for their learning.  

Professional development will continue to be provided to OPPA staff to increase skill 

and knowledge related to differentiation of instruction, formative classroom 
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assessments, data collection, data analysis and data driven planning.  MDE staff and 

Oakland Schools’ staffs will be the primary resources for arranging PD sessions on 

data usage, including using data to inform planning and instruction.  Monthly staff 

meeting days and District PD days will be used to train staff and increase the ease at 

which they access information programs such as Study Island, Pearson Inform, Atlas 

Rubicon and Zangle.  

Atlas Rubicon is an electronic curriculum mapping tool that allows teachers to share 

lessons.  It allows teachers to quickly access appropriate curriculum content.  

Additionally, Zangle is another valuable tool for monitoring and analyzing student 

progress.  It allows teachers to see student profile data, student grades and 

attendance. Parents and students have access to Zangle.  Parents can contact 

teachers, monitor their child’s assignments, receive classroom news and review their 

child’s behavior data, attendance and marks through the Zangle system.  Students 

can view grade book data, see their attendance and view school activity calendars 

and schedules as well.  Pearson Inform allows teachers to analyze common 

assessment results and identify strengths and weaknesses according to curriculum 

benchmarks.   

To enhance learning and connections with students and parents, the Oak Park School 

District has provided OPPA with electronic home-learning opportunities by means of 

Study Island, an internet based extended learning program and the IXL Mathematics 

Learning Program.  This technology has proven helpful in deepening student learning 

and support concepts associated with differentiation of instruction. For example, 

Study Island and IXL help students to develop higher order skills. Students can also 

practice reading, math and literacy skills that will help them to function more 

effectively in all of the curriculum areas.  These programs can also provide engaging, 

fun homework activities that reinforce instruction delivered in the classroom.  

Technology-assisted “homework” can also provide parents a window on their child’s 

learning and can serve as a communication vehicle between the school and the 

home.  

To decrease time lost to disciplining students and maximize instructional time, the 

entire staff at OPPA has adopted the Positive Behavior Intervention and Support 

(PBIS) philosophy.  PBIS is a process for creating a school environment that is more 

predictable and effective for achieving academic and social goals.  The process 

requires that teachers use a consistent set of behavior expectations and rules.  

Students are expected to follow the rules and to be on task.  Students and staff learn 

PBIS strategies and practices designed to increase academic performance, promote 

safety, decrease problem behavior, and establish a positive school culture.   All 

teachers have been provided with a Pre-Referral Intervention Manual (PRIM) to aid 

with the implementation of PBIS. Students are encouraged and reminded daily of 

PBIS rules and behavior expectations.  Behavior data will be compiled, included in 

Zangle and used to identify students in need of additional PBIS support.  PBIS data 

and other student progress data will also be shared with parents during PTSA 

meetings, Open House, and Parent/Teacher Conferences.  Behavior data and student 

data will also be used by the OPPA team during ongoing planning for professional 

development. 
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PART C:  INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT 

     

8. Explain how the school will establish schedules and strategies that provide for 

increased time for all students to learn core academic content, by expanding the 

school day, week or year (Specify the amount of time added). Include enrichment 

activities for students and increased collaboration time for teachers. (Maximum 3750 

characters) 

Structures are currently in place at Oak Park Preparatory Academy that allow for 

extended learning time  and  enrichment activities  for students.  There is also time 

set aside for teacher collaboration.   Funds have been budgeted to support students’ 

extended learning opportunities and the teacher collaboration that is needed to support 

extended learning.  The OPSD Board of Education and  the collective bargaining units 

are now working collaboratively on behalf of students  to  revise contract language and 

reach agreement  on an extended learning time schedule for Oak Park Prepatory 

Academy.  A Letter of Agreement included in Appendix C outlines the process that 

is being used for increasing learning time at OPPA.  It is the district’s goal to extend 

learning time by 1 hour per day and 150 hours per year commencing September, 

2012.  In each subsequent year through 2015,  additional minutes will be added to 

the school day resulting in the required 300 hours of increased teaching and 

learning time for core subjects and enrichment classes, as well.  Sample daily 

schedules that  reflect preliminary work in extending student learning  and teacher 

collaboration time are included in Appendix C. Teachers will provide literacy 

instruction that focuses on reading and writing across the curriculum.  Students will 

be taught the skills necessary to meet learning objectives as outlined in the common 

core state standards for English Language Arts.  The current structure in place at 

OPPA allows for daily common teacher planning time which provides teachers with 

opportunities to collaborate on a regular basis.  Teachers also participate in grade 

level meetings and collaborate during departmental Professional Learning 

Community (PLC) meetings.  Grade level PLC's meet twice per week during  

common planning time.  Departmental PLC's meet during their contractually-

scheduled "Monday" meeting time each month as well as during an additional one-

hour “ released time” that occurs monthly. During the Monday meetings and 

monthly “released time”,  teachers collaborate on lesson planning, reviewing and 

analyzing data, discussing/sharing instructional strategies, and conducting problem-

solving and action planning. An examination of  OPPA’s Comprehensive Needs 

Assessment  used to guide and inform  school improvement work  indicated that  

OPPA had an  immediate need to “increase  student achievement in literacy among  

general education and special education students.” To address this need, staff 

identified “Reading Across the Curriculum” and differentiated instruction as 

research-based approaches that would be implemented to maximize student 

learning.  Potential partners in this work include the Oakland Schools ISD, Oakland 
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University, and Michigan State University.  OPPA will actively seek to  increase the 

number of partners by engaging families, faith-based organizations, businesses and 

other community agencies in supporting student achievement at OPPA. Where 

appropriate, this input will be incorporated into the school’s improvement plans. 

Teachers will devote 5 hours per month to tutoring and training.   Five days will be 

designated for additional staff professional development.  OPPA staff will also have 

additional time beyond the day to meet, document, and discuss PLC activities and 

dialogue about plans and strategies designed to impact student learning.    

Attach a copy of the daily school schedule, teacher collaboration schedule and a copy 

of a student schedule that demonstrates increased time in Appendix C  

 

9. Describe strategies for continuous engagement of families and community. Detail 

how the school will provide for the ongoing family and community engagement. 

(Maximum 3750 characters) 

The team at OPPA has implemented numerous strategies for providing ongoing 

family and community engagement.  Parents are contacted  via telephone, email, or 

the Zangle Parent-connect System.  Teachers log all parent correspondence in order 

to have on record, information that could be used to build positive, caring, 

collaborative relationships between school and the home. OPPA conducts a Student 

and Parent Orientation to listen to and address the needs and concerns of parents 

and students. OPPA also hosts bi-annual Fall and Spring Open Houses which provide  

parents additional opportunities  to meet and interact with the administration, 

teachers and support staff. Monthly parent workshops and Parent Teacher Student 

Association meetings are open to the community.  These workshops focus on topics 

of interest identified by parents, community members, teachers and the OPPA 

administration. OPPA is also one of the District’s schools that  hosts   Project 21,  

which sponsors after-school programs. OPPA has also developed a variety of other 

partnerships with local universities, businesses, and community agencies. Oakland 

University’s college preparatory project GEAR UP  provides  OPPA students with 

opportunities to succeed in their pre-college performance plan and ultimately, in 

their pursuits of higher education or further training beyond high school.  Feedback 

generated from community partners  and other partnerships help  to  inform OPPA’s 

approach to family and community engagement. Parents and students are 

encouraged to participate in focus group discussions and surveys which, likewise, 

provide the kind of reflective practice that continually improves family and 

community engagement.  All extracurricular activities are open to families and the 

community.  The school keeps families and the community apprised of upcoming 

events and important happenings through the use of the school website and 

newsletters. The Zangle database provides transparency for both parents and 

students.  The Zangle Parent and Student Connect  is where teachers post 

attendance and grades for every student. Additionally, an automated phone system 

is programmed to update parents and guardians of excessive absences and tardies. 

Though the administrative staff and teachers are required to contact parents in such 

cases where there is evidence of excessive absences and tardies, Zangle is another 
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mechanism that helps maintain parent/student/school connections. OPPA 

collaborates with local agencies, such as Oak Park Youth Assistance, Community 

Mental Health, and the Tri-County Coalition to provide additional support for students 

and families.  Additionally, OPPA provides community service activities and supports 

local families and agencies by conducting food and clothing drives, and making 

monetary contributions.  OPPA teams, along with the Oak Park School District, will 

continue to recruit community partners.  These partners include corporations and 

small businesses, law enforcement, health departments, universities, faith-based 

organizations, non-profit agencies, senior citizens, and parents to improve the school 

and District standing in the community.  The partnerships and the relationships that 

are built help to widen channels of communication and garner support for OPPA’s  

academic efforts.  Other  mechanisms in place to support ongoing school/family 

/community engagement  at OPPA include: A Parent Facillitator who serves on the 

School Improvement Team to help provide the SIT with a parent perspective and 

serve as a link to the community; a Parent Resource Room and Student Planners. 

The planners help to  increase and sustain communication between school and home. 

PART D: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT 

  

10 Describe how the district will provide the school with operational flexibility (staffing, 

calendars, time, budgeting) to implement a comprehensive approach to substantially 

increase student achievement and increase graduation rate. (Maximum 3750 

characters) 

The Oak Park School District (OPSD) provides the local school with operational 

flexibility to implement a comprehensive instructional approach that focuses  on  

increasing student achievement. The school has the flexibility to create its own 

building calendar of events. As a part of the building calendar, teachers collaborate 

to establish meeting times, daily schedules,  and operate after school and Saturday 

tutorial programs. The OPSD provides the school flexibility in implementation of 

Professional Learning Communities (PLC’s).   The OPPA’s master schedule is created 

and developed at the bulding level and centered around meeting the needs of both 

students and staff. Decisions related to staff course assignments, grade level 

assignments, and the formation of school teams are determined at the building level. 

These decisions are made in collaboration with teachers and administrators. To 

ensure the success of the OPPA students and the small learning communities, 

teachers meet in PLC’s at least twice weekly to monitor student progress, facilitate 

multi-disciplinary planning, and conduct peer coaching.  Additionally, OPPA has 

control over how the building Title 1 budget is allocated.  Individual building needs 

are always at the forefront.  A collaborative team determines the program initiatives 

and purchases which are based on the OPPA Comprehensive Needs Assessment.  

Research-based best practices and school data are also used to determine Title 1 

spending.  OPPA also operates its own extended day program and Saturday 

enrichment program with Title 1 funds allocated to OPPA. The OPSD will continue to 

afford the OPPA  a measure of autonomy and authority to establish its internal 

governance structures.  Teacher leaders are encouraged to collaborate on various  

building practices such as grading, attendance procedures, curriculum mapping, 
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professional development activities, and operation of school-wide programs like 

Positive Behavior Intervention and Support (PBIS).  OPPA teams have been 

supported as it establishes the building stuctures needed to support accomplishment 

of its SIP performance goals.   

The following have been identified as the performance objectives for the school and 

also serve as the foundation for OPPA’s transformation: 

• All students will increase proficiency in math and English language arts by at 

least 10% annually as measured by MEAP and common assessments. 

• All staff will implement “Reading Across the Curriculum” at a 100% 

implementation rate. 

• Student engagement will increase by 10% annually as measured by 

administrative walk-through data, student surveys, and a decline in discipline 

referrals. 

• All staff will implement at least four strategies of differentiating instruction by 

a 100% usage rate as measured by walk-throughs, student assessment grades and 

visibility in daily lesson plans. 

• Cooperative learning opportunities in classrooms will be fully implemented. 

Students will be exposed to at least 1 cooperative learning opportunity per week as 

measured by walk-throughs and lesson plans. 

The current central administration’s Office of Instruction and Curriculum will operate 

as the “turnaround office” to support the OPPA transformation plan. The turnaround 

office will provide needed resources to support OPPA’s instructional priorities as 

described in its plan. OPPA leadership will serve as the “transformation team.” 

Central administration, in their capacity as turnaround office and the OPPA 

transformation team, will work together and share accountability for the 

implementation of OPPA’s transformation plan. The OPEA, along with the Oak Park 

BOE will determine if the negotiation of union waivers is necessary for full 

implementation.   

11 Describe how the district will ensure that the school receives ongoing, intensive 

Technical Assistance and related support from the district ISD, Michigan Department 

of Education, or other designated external partners or organizations. (Maximum 

3750 characters.) 

The Oak Park School District is committed to the ongoing  professional development 

of all administrators, teachers and support staff to improve student achievement.  

The location of the District transformation plan will take place at Oak Park 

Preparatory Academy (OPPA). The Oak Park School District will provide support to 

OPPA and broker resources from the local ISD and Michigan Department of 

Education.  The District will allocate resources for both teachers and administrators 

to attend professional development conferences;  allow time for collaboration, as well 

as the flexibility to implement with fidelity, this plan for improvement. Under the 

guidance of central administration, the OPPA School Improvement Team members 

will serve as the  District transformation team.  This team will be charged with the 

task of communicating with stakeholders prior to and during the implementation of 

the transformation plan. The District and team are fully capable, without restraint, to 

create and implement the transformation plan as it is written. The District will 

provide guidance as well as support for the  implementation of researched based 
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school reform methods designed to generate an immediate impact on student 

achievement. The District will use a rigerous and equitable selection process for 

identifying and selecting external educational providers if deemed necessary by the 

State Review Team (SIR).  The District’s Director of Curriculum and Instruction is 

designated as the lead partner for the transformation plan. Central and building 

adminstrators will lead the transformation effort with input from the OPPA 

transformation team. The team at OPPA will use the state, regional and local 

resources  available to them to assist in the implementation of the transformation 

plan. The Principal of OPPA has been provided a Leadership Coach through the 

Oakland Schools Intermediate School District.  Professional development for 

curriculum development and any technical assistance will be provided by Oakland 

Schools and other support agencies. Oakland Schools and the Michigan Department 

of Education will provide support with training on “instructional rounds” and data 

analysis and instructional trends. Teachers are provided job-embedded, monthly 

professional development in areas of assessed  need.  Oakland Schools Intermediate 

School District will provide a School Improvement Faciliitator to support the School 

Improvement Team in the development and implementation of the school 

improvement plan. The OPPA Data Team will be responsible for conducting ongoing 

needs assessment for Oak Park Preparatory Academy. The school’s Title I 

coordinator and Principal serve on several District committees.  Teachers receive 

annual training in District research-based initiatives such as Co-teaching and 

Thinking Maps and Summarization techniques.  Teachers receive curriculum support 

through Oakland Schools trainings, websites and emails. The Oak Park School 

District has its own technology department which provides ongoing intensive support 

to all District schools and departments.  

 

TRANSFORMATION SCHOOLS WILL STOP HERE. 

RETURN TO PAGE 3 OF THIS DOCUMENT AND UPDATE THE TABLE OF CONTENTS 

PAGE NUMBERS AND MAKE SURE TO UPDATE APPENDIXES A-C 
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COPY AND PASTE YOUR: 

 

Copy of Leader and Teacher Evaluation Tool (for Transformation Schools) 

 

Oak Park School District 

Administrative Evaluation Format (Draft) 

Area of Focus: 
 

Standards: 

1. Strategic Leadership school vision, mission, strategic goals, SIP (number of % yearly 
growth on MEAP & MME), shared responsibility, distributive 
leadership, high expectations for teaching and learning, leads 
change, assist w/curriculum/instruction/assessment 

2. Instructional/Human 
Resource Leadership 

focus on learning, teaching, curriculum, instruction, 
assessment, use of data driven action plan (monitor, align, 
support). Focus on PD & learning communities, mentor staff, 
recruit, hire and place staff, teacher & staff evaluations 
(monitor, assist, evaluate effective instructional & assessment 
practices, variety of measures & methods). 

3. Cultural Leadership collaborative work environment with trust and respect, school 
culture & identity, celebrate accomplishments & rewards, 
acknowledge failure, efficacy and empowerment, staff & 
student improvement. 

4. Managerial Leadership school resources & budget, conflict management & resolution, 
systematic communication, expectations for students and 
staff, manage fiscal resources & budget, leads development, 
implementation, evaluation to increase achievement 
according to data. 

5. Parent/Community 
Leadership 

parent-community involvement & communication, partnership 
w/community, federal, state & district mandates/goals, human 
resource, legal, financial. 

6. School Safety Leadership discipline, building, classroom, crisis prevention & training, 
maintaining a safe physical plant. 

7. Student Growth  
Under development 

 
 

 

RATING AREAS: 

 Ineffective – consistently did not meet expected levels of performance 

 Minimally Effective – did not yet meet standards, but adequate growth toward expected levels 

of performance 

 Effective – consistently meets expected levels of performance 
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 Highly Effective – consistently/significantly exceeds expected levels of performance 

 

 

 

Administrator Summary Rating Form 

    

Standard 1: Strategic Leadership     

A. School Vision, Mission and Strategic Goals     

B. Leading Change     

C. School Improvement Plan     

D. Distributive Leadership     

  Overall Rating for Standard 1     

Standard 2: Instructional/Human Resource Leadership     

A. Professional Development/Learning Communities     

B. Recruiting, Hiring, Placing and Mentoring of Staff     

C. Teacher and Staff Evaluation     

Overall Rating for Standard 2     

Standard 3: Cultural Leadership     

A. Focus on Collaborative Work Environment     

B. School Culture and Identity     

C. Acknowledges Failures; Celebrates Accomplishments and Rewards     

D. Efficacy and Empowerment     

Overall Rating for Standard 3     

Standard 4: Managerial Leadership     

A. School Resources and Budget     

B. Conflict Management and Resolution     

C. Systematic Communication     

D. School Expectations for Students and Staff     

Overall Rating for Standard 4     

Standard 5: Parent/Community Leadership     

A. Parent and Community Involvement and Outreach     

B. Federal, State and District Mandates     

C. Proactively creates systems that engage parents/guardians and 

community. 

    

D. Identifies the positive, culturally-responsive traditions of the school and 

community. 

    

Overall Rating for Standard 5     

Standard 6: School Safety Leadership     

A. Clean, Safe Working Environment     

B. Building-Wide Establishment of PBIS     
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C. Student Code of Conduct Assemblies     

Overall Rating for Standard 6     

 

Standard 7: Student Growth     

Under development     

     

     

Overall Rating for Standard 7     

Summary School Administrative Evaluation Form 

Name:       

School:       School Year:       

Evaluator:       Title:       

 

TARGETED AREAS FOR GROWTH AND IMPROVEMENT 

1.       

2.       

3.       

4.       

5.       
 

COMMENTS 

      

      

      
 

             

Administrator Signature  Date 
 

             

Evaluator Signature  Date 
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Comments Attached:  Yes   No 
 

             

Supervisor or Evaluator Signature  Date 
 

Teacher Evaluation Format (Draft) 

Oak Park School                       District Formal Teacher Evaluation                Confidential 

Teacher:  School:  

 

Current Teaching 

Assignment:  School Year:  

 

Classification:    Tenure  Probationary      Evaluation Status:    In-Depth  Annual 

 

Please indicate the performance standard of each domain based on the evidence and evaluation and evaluation 

instruments used this school year:  Highly Effective, Effective, Minimally Effective, and Ineffective.  Provide 

additional comments as needed and a summative appraisal rating. 

 

DOMAIN DOMAIN RATING 

    15/ ___  Planning and Preparation 

(Lesson plans, Attendance records) 

Comments:       

    15/ ___  Learning Environment 

(Students engaged, environment 

appropriate) 

 

Comments:       

 

    15/ ___  Instruction 

(Common Core, GLECs, Best Practices) 

 

Comments:       

 

    15/ ___  Student Assessment 

(Students passing/failing course) 

 

Comments:       
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    15/ ___  Professional 

Responsibilities 

(Parent contact, attendance[work/meetings]) 

                      

Comments:       

 

    25/ ___  Student Growth 

(Post Exams, MEAP, Common 

Assessments) 

 

Comments:       

 

    100/___ Total 

Comments:       

 

75-100   – Highly Effective 

50-75     – Effective 

25-50     – Minimally Effective 

0-25       – Ineffective 

Days absent _____.  Does the teacher’s overall attendance record give 

any cause for concern? 

                  Yes  No        If the answer is YES, please explain:       

 

Does the teacher provide district/school 

documents when requested (i.e. 

syllabus, lesson plans, attendance 

reports, progress reports, goals, etc.)? 

 

 Consistently    Occasionally    

Rarely 

Does the teacher participate actively in professional development activities 

to enhance content knowledge and pedagogical skills to contribute to the 

profession? 

    Consistently     Occasionally     Rarely 

 

Summative Appraisal Rating: 

 

    Highly Effective      Effective     

   Minimally Effective     Ineffective 

 

Recommended Status for Next School 

Year: 

 

   Second Year Probation           

  IDP / Intensive Assistance & 

Enhancement Needed 

 Third Year Probation                

 Not Recommended for Continued 

Employment 

I understand that if I disagree with the statements in this 

evaluation, I may submit my own statement within five days after 

receiving this report. 

 

Signed: _____________________________________ Date: _________ 

                                            (Teacher) 

 

Signed: _____________________________________ Date: _________ 

                  (Assist. Principal/Department Supervisor) 
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 Tenure 

 

 

Signed: _____________________________________ Date: _________ 

                                           (Principal) 

Recommended Teaching Assignment 

for  

Next Year:       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX B 

COPY AND PASTE YOUR: 

 

Professional Development Calendar or Timeline 
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Oak Park Preparatory Academy Professional Development Calendar (2011-2012) 

Professional Development Plan 

DATE ACTIVITY PARTICIPANTS EVALUATION 

July 2011 

 

 OPSD Principal’s Training OPSD Principals  Agendas 

 Evaluation 

 Observations  

August 2011 

 

Two Day PD 

Day 1 

 Data Use for Classroom 

 Subject Curriculum Overview and 

Strategic Approaches 

 School-Wide Literacy Strategies 

 School-Wide Instructional 

Practices and Expectations 

Day 2 

 School-Wide Testing Schedule 

and Guidelines 

 MDE School Improvement 

Review Preparation 

Principal 

 

Instructional Staff 

 

Non-Instructional 

Support Staff 

 Quarterly Academic Data 

 Observations 

 Evaluations 

September 2011 30 Day Review & Evaluate the Data 

 Evaluating School-Wide Literacy 

Strategies:  

 Evaluating Instructional Practices 

and Expectations:  

Introduction 

 Best Practices for Technology 

Usage  in the Classroom 

 Best Practices for Co-Teaching 

Effectiveness Overview 

 ABC’s of Professional Learning 

Communities 

Administrative Team 

 

Instructional Staff 

 

Non-Instructional  

Support Staff 

 

ISD School 

Improvement Coach 

 Observations 

 Evaluations 

 Teacher Survey 

 Reflection Sheet 

 PLC Meetings 

October 2011 30 Day Review &Evaluate the Data 

 School-Wide Literacy Strategies 

and Instructional Practices: 

Month 2 

 Co-Teaching and Technology in 

the Classroom:  

 Positive Behavior Intervention 

Support (PBIS) Strategies 

Principal 

 

PBIS Team 

 

All Staff 

 

Instructional Staff 

 Quarterly Discipline Data 

 PLC Meeting Logs 

 Quarterly Academic Data 

November 2011 30 Day Review &Evaluate the Data 

 School-Wide Literacy Strategies 

Principal 

 

 Observations 

 Evaluations 
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and Instructional Practices: 

Month 2 

 Co-Teaching and Technology in 

the Classroom:  

 Positive Behavior Intervention 

Support (PBIS) Strategies 

ISD Consultant 

 

Instructional Staff 

 

All Staff 

 Administrative 

Walkthrough 

 SIR Visit Report 

 

December 2011 What is Working & What is Not? 

 Based on the Data - What should 

we stop, continue and revise for 

the New Year?  

  

 Observations 

 Evaluations 

 Administrative 

Walkthrough 

January 2012 Review and Overview of  First 5 

Months 

 Stopped 

 Continued 

 Revised 

Introduction 

 Highly Engaged Classroom 

(Strategies to Engage Students In 

Learning) 

 Research Article (Classroom 

Instruction That Works, Robert 

Marzano) 

 Using Benchmark Assessments to 

Analyze Student Learning 

Principal 

 

Instructional Staff 

 

ISD Consultant 

 PLC Meeting Logs 

 Observations 

 Student Academic Data 

 Pearson Inform  

February 2012 30 Day Review &Evaluate the Data 

 Highly Engaged Classroom 

(Strategies to Engage Students In 

Learning) 

 Using Benchmark Assessments to 

Analyze Student Learning 

 Grading Practices To Promote 

Student Learning 

Principal 

 

Instructional Staff 

 

All Staff 

 Classroom Academic 

Records 

 PLC Meeting Log 

 

March 2012 30 Day Review &Evaluate the Data 

 Highly Engaged Classroom 

(Strategies to Engage Students In 

Learning) 

 Using Benchmark Assessments to 

Analyze Student Learning 

 Grading Practices To Promote 

Student Learning 

Principal 

 

Counselor 

 

Guest Presenter 

(Kagan Trainer) 

 Observations 

 Behavior Data 

 Administrative 

Walkthrough 
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April 2012 Introduction 

 MEAP Data Review (Fall 2011) 

 

30 Day Review &Evaluate the Data 

 Highly Engaged Classroom 

(Strategies to Engage Students In 

Learning) 

 Using Benchmark Assessments to 

Analyze Student Learning 

 Grading Practices To Promote 

Student Learning 

Principal 

 

Title I Teacher 

 

All Staff 

 Reflection Sheet 

 Staff Survey 

 Curriculum Map 

May 2012 Introduction  

 Student Led Conferences 

 Academic Analysis (School-

Wide) 

 Scheduling (Fall 2012) 

Teacher Leader 

 

Principal 

 

Counselor 

 

All Staff 

 Staff Survey 

 Curriculum Map 

 Lesson Plans 

 Observation 

 Scheduling Analysis 

June 2012 Introduction 

 Summer Learning Academy 

Curriculum 

Principal 

 

Summer School Staff 

 Agenda 

 Student Academic Data 

 Lesson Plan 

 Observations 
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Oak Park Preparatory Academy Professional Development Calendar (2012-2013) 

Appendix B 

Professional Development Plan 

 

DATE ACTIVITY PARTICIPANTS EVALUATION 

July 2012  Michigan Principals’ Fellowship 

Training Administrative  

Leadership Team 

 Agendas 

 Evaluation 

 Observations  

 Reflection Sheet 

August 2012 

 

 

Two Day PD 

Day 1 

 Academic Vocabulary 

 Literacy and writing across the 

curriculum 

Day 2 

 PLC Training/Data Analysis 

 Gender based classroom & 

instruction 

 Cooperative Leaning 

 

All Staff 

 

 

Non Instructional 

Staff 

 Teacher Survey  

 Reflection Sheet 

 Student Assessment 

September 2012 Introduction 

 Positive Behavior and Intervention 

Support (PBIS)  

 Peer  Mentor Teams  

Year 1 Review & Evaluate the Data 

 Data Review of Summer Programs  

 Summarization 

 Co-Teaching training 

 Differentiated instruction 

All Staff 

 

 

Administrative 

Leadership Team 

 

 Observations  

 Teacher Survey 

 Summer Program  

Changes 

 Computer Print Outs 

 Establishment of 

Process Mentor Goals  

October 2012 Year 1 (30 Day) Review & Evaluate 

the Data 

 Data Analysis (CA, Progress 

Reports) 

 Research article 

All Staff 

 Agendas 

 Observations 

November 2012 Year 1 (30 Day) Review & Evaluate 

the Data 

 Integrating Technology in the 

Classroom 

 Pedagogy - How to teach a specific 

subject, Why and Best Strategies 

(culturally relevant strategies) 

All Staff 

 

Non Instructional 

Staff 

 Agendas  

 Students Data Reports  

 Data driven changes 

to Transformational 

Plan   

December 2012 Year 1 (30 Day) Review & Evaluate All Staff  Agenda  
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the Data 

 Data Analysis 

 Transformational Plan Review 

 Research article 

 Students Data Reports  

 Data driven changes 

to Transformational 

Plan   

January 2012 Review & Overview of First 5 

Months (Year 2) 

 Stopped 

 Continued 

 Revised 

Introduction 

 Book study (e.g. adolescence, 

teens, behaviors, etc.)  

All Staff 

 Teacher  Discussions 

 Teacher Observations 

February 2013 Year 1 (30 Day) Review & Evaluate 

the Data 

 Data Analysis 

 Transformational Plan Revision 

Introduction 

 Literacy across the curriculum 

 Research article 

 Gender based classroom & 

instruction 

All Staff 

 Agenda  

 Student Data Reports 

 Data driven changes 

to Transformational 

Plan 

March 2013 Year 1 (30 Day) Review & Evaluate 

the Data 

 Special Education/ 

accommodations across the 

curriculum. 

 Curriculum Mapping (Part1) 

All Staff 

 Teacher Surveys 

 Observations 

April 2013 Year 1 (30 Day) Review & Evaluate 

the Data 

 Data Analysis  

Introduction 

 Peer Observations/Team Teaching 

 Curriculum Mapping (Part2) 

All Staff 

 Student Data Reports 

 Data driven changes 

to Transformational 

Plan   

May 2013 Year 1 (30 Day) Review & Evaluate 

the Data 

 Revisions for Transformation 

Model, Title I and SIP  

 Review 2013-2014 PD calendar 

All Staff 

 

Non Instructional 

Staff 

 Noted changes to the 

Transformational, 

Title I, and School 

Improvement Plans 

based on data 

June 2013 Introduction 

 Summer Learning Academy 

Curriculum 

  Agendas 

 Observations 

 Lesson Plans 

 Student Data Reports 
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 Classroom 

Walkthroughs 
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Oak Park Preparatory Academy Professional Development Calendar (2013-2014) 

Appendix B 

Professional Development Plan 

 

DATE ACTIVITY PARTICIPANTS EVALUATION 

July 2013  Michigan Principals’ Fellowship 

Training 

Principal  Agendas 

 Evaluation 

 Observations  

 Reflection Sheet 

August 2013 

 

 

Two Day PD 

Day 1 

 Academic Vocabulary  

 Literacy Across the Curriculum 

 Gender Based Classroom 

Instruction 

 Teacher Mentor Program 

Day 2 

 Data Review (Summer Programs) 

 Review Transformation Plan 

Principal 

 

All Staff 

 

 

 Teacher Survey  

 Reflection Sheet 

 Student Assessment 

 Process Mentor Goal 

 School Improvement 

Review Form 

September 2013 Year 2 Review & Evaluate the Data 

Introduction 

 Positive Behavior and Intervention 

Support (PBIS)  

 Cooperative Learning 

 Summarization 

 Differentiated instruction 

Instructional Staff 

 

 

Administrative 

Leadership Team 

 

 Observations  

 Teacher Survey 

 Student Survey 

October 2013 Year 2 (30 Day) Review & Evaluate 

the Data 

 Data Analysis (Common 

Assessments, Progress Reports) 

 Research article 

All Staff 

 Reflection Sheet 

 Student Academic 

Data 

 

November 2013 Year 2 (30 Day) Review & Evaluate 

the Data 

 Report Card Data Review 

Introduction 

 Integrating Technology in the 

Classroom 

 

All Staff 

 

Non Instructional 

Staff 

 Agendas  

 Students Data Reports  

 Data driven changes 

to Transformational 

Plan   

December 2013 Year 2 (30 Day) Review & Evaluate 

the Data 

 Transformational Plan Review 

 Research article 

All Staff 

 Reflection Sheet 

 Students Data Reports  

 Data driven changes 

to Transformational 

Plan   
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January 2014 Review & Overview of First 5 

Months (Year 3) 

Introduction 

 Book Study (e.g. adolescence, 

teens, behaviors, etc.)  

All Staff 

 Teacher  Discussions 

 Teacher Observations 

February 2014 Year 2 (30 Day) Review & Evaluate 

the Data 

 Transformational Plan Revision 

 Literacy Across the Curriculum 

 Research Article 

 Gender Based Instruction 

All Staff 

 Agenda  

 Student Data Reports 

 Data driven changes 

to Transformational 

Plan 

March 2014 Year 2 (30 Day) Review & Evaluate 

the Data 

 Special Education/ 

Accommodations Across the 

Curriculum. 

 Supporting Students  

All Staff 

 Teacher Surveys 

 Observations 

April 2014 Year 2 (30 Day) Review & Evaluate 

the Data 

 Data Analysis  

 Peer Observations/Team Teaching 

 Curriculum Mapping (Part2) 

All Staff 

 Student Data Reports 

 Data driven changes 

to Transformational 

Plan   

May 2014 Year 2 (30 Day) Review & Evaluate 

the Data 

 Adolescent/Middle School 

 Revisions for Transformation 

Model, Title I and SIP  

 Review 2013-2014 PD calendar 

All Staff 

 

Non Instructional 

Staff 

 Noted changes to the 

Transformational, 

Title I, and School 

Improvement Plans 

based on data 

June 2014 Introduction 

 120 Day Plan 

All Staff  Agendas 

 Observations 

 Lesson Plans 

 Student Data Reports 

 Classroom 

Walkthroughs 
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APPENDIX C 

COPY AND PASTE YOUR: 

 

Daily School Schedule, Sample Student Schedule and Teacher Collaboration Schedule 

Or  

Executed Addendum to Support the Implementation of the Reform Model 

(Maximum 6250 characters) 

APPENDIX C 
Flexible Student Schedule 

Oak Park Preparatory Academy 
September - June 

(Draft) 7th GRADE SCHEDULE 

Course-
Sec 

Time Course Title Period Term Day(s) Room Teacher 

08139-1 7:55-9:05 Art 1 S1M M-F 108 Kaczmar, 
Catherine 

07121-20 9:10–10:20 World His/Eastern 2 YRM M-F 226 Heitchue, Margo 

06191-10 10:25–11:35 English 3 M2M M-F CHRM Kallabat, Debra 

 11:35-12:05 LUNCH      

07101-5 12:10-1:20 Health 4 YRM M-F 234 Deddeh, Tamara 

07113-2 1:25-2:35 Algebra 7 5 YRM M-F 233 Kase, Mary 

07132-20 2:40 – 3:50 Science 6 YRM M-F 108 Venier, Ann 

        

        

7th Grade Lunch 
11:35-12:05 

8th Grade Lunch 
12:50 – 1:20 

 

(Draft)  8th GRADE SCHEDULE 

Course-
Sec 

Time Course Title Period Term Day(s) Room Teacher 

08139-1 7:55-9:05 English 1 S1M M-F 108 Kallabat, Debra 

07121-20 9:10–10:20 World His/Eastern 2 YRM M-F 226 Heitchue, Margo 

06191-10 10:25–11:35 Gen. Music 3 M2M M-F CHRM Thomas, Demetria 

07101-5 11:40-12:50 Science 4 YRM M-F 234 Venier, Ann 

 12:50-1:20 LUNCH      

07113-2 1:25-2:35 Algebra 7 5 YRM M-F 233 Kase, Mary 

07132-20 2:40 – 3:50 Health 6 YRM M-F 108 Deddeh, Tamara 

        

        

7th Grade Lunch 
11:35-12:05 

8th Grade Lunch 
12:50 – 1:20 
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EXTENDED DAY (FLEX or TRADITIONAL) SCHEDULE 6 HOURS EXTENDED CLASS TIME 

ENRICHMENT SCHEDULE AND TEACHER COLLABORATION SCHEDULE 

Scenario 1 Scenario 2 Scenario 3* Scenario 4* 

Math, Science, English, 
& SS course teachers 
work 7:55-2:35 
 
Music, Gym, 
Technology, Art course 
teachers work 9:10-
3:50 

Math, Science, English, 
& SS course teachers 
work 9:10-3:50 
 
Music, Gym, 
Technology, Art course 
teachers work 7:55-
2:35 

Math, Science, Art, & 
Technology course 
teachers work 9:10-
3:50 
 
Music, Gym, English, & 
SS course teachers 
work 7:55-2:35 

Math, Science, Art, & 
Technology course 
teachers work 7:55-
2:35 
Music, Gym, English, 
& SS course teachers 
work 9:10-3:50 

* Any combination of classes could work.  Schedule can (possibly) be created with current staff 

on a teacher by teacher basis. 

** Team teachers will meet one hour every Tues & Thursday to collaborate on student growth, 

school improvement goals, and parent communication activities. 

***This flex schedule accommodates extended time for enrichment activities (i.e. music, 

band, art, etc.)  

(Draft)  7th GRADE SCHEDULE 

Course-
Sec 

Time Course Title Period Term Day(s) Room Teacher 

08139-1 7:55-8:55 Art 1 S1M M-F 108 Kaczmar, 
Catherine 

07121-20 9:00–10:00 World His/Eastern 2 YRM M-F 226 Heitchue, Margo 

06191-10 10:05–11:05 English 3 M2M M-F CHRM Kallabat, Debra 

07101-5 11:10-12:10 Health 4 YRM M-F 234 Deddeh, Tamara 

 12:10-12:40 LUNCH      

07113-2 12:45-1:45 Algebra 7 5 YRM M-F 233 Kase, Mary 

07132-20 1:50 – 2:50 Literacy 6 YRM M-F 108 Kase, Mary 

10074-25 2:55-3:55 Science 7 YRM M-F 233 Venier, Ann 

        

7th Grade Lunch 
11:05-11:35 

8th Grade Lunch 
12:10 – 12:40 
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(Draft)  8th GRADE SCHEDULE 

Course-
Sec 

Time Course Title Period Term Day(s) Room Teacher 

08139-1 7:55-8:55 Art 1 S1M M-F 108 Kaczmar, 
Catherine 

07121-20 9:00–10:00 World His/Eastern 2 YRM M-F 226 Heitchue, Margo 

06191-10 10:05–11:05 English 3 M2M M-F CHRM Kallabat, Debra 

 11:05-11:35 LUNCH      

07101-5 11:40-12:40 Health 4 YRM M-F 234 Deddeh, Tamara 

07113-2 12:45-1:45 Algebra 7 5 YRM M-F 233 Kase, Mary 

07132-20 1:50 – 2:50 Literacy 6 YRM M-F 108 Kase, Mary 

10074-25 2:55-3:55 Science 7 YRM M-F 233 Venier, Ann 

        

7th Grade Lunch 
11:05-11:35 

8th Grade Lunch 
12:10 – 12:40 

 

** Teachers will have common planning time by subject or grade level 

EXTENDED DAY (FLEX or TRADITIONAL) SCHEDULE 7 HOURS 

 

 



Appendix A 

 

 

School District of Oak Park Michigan 

 

TEACHER EVALUATION TOOL 

    (Currently Under Development) 

 

 

 

The Oak Park School District Teacher Evaluation Tool is currently under 

development.  The Oak Park Teacher Evaluation Committee will collaborate 

on the development and the approval of this tool. 

Committee Members 

Superintendent 
Executive Director of Curriculum 

OPEA Representative 

Principals 
Assistant Principals 

Teachers 
Data Specialist 

Executive Director of Finance 

 

 

 



 

 

Appendix B 

Professional Development Plan 

DATE ACTIVITY PARTICIPANTS EVALUATION 

July 2012  Michigan Principals’ 

Fellowship Training 
Administrative  

Leadership 

Team 

 Agendas 

 Evaluation 

 Observations  

 Reflection Sheet 

August 2012  Academic Vocabulary/ 

MEAP Preparation 

 Literacy and writing across 

the curriculum 

 PLC Training/Data 

Analysis 

 Gender based classroom & 

instruction 

 Cooperative Leaning 

 

All Staff 

 

 

Non 

Instructional 

Staff 

 Teacher Survey  

 Reflection Sheet 

 Student Assessment 

September 

2012 

 Positive Behavior and 

Intervention Support 

(PBIS)  

 Peer  Mentor Teams  

 Data Review of Summer 

Programs  

 Summarization 

 Co-Teaching training 

 Differentiated instruction 

All Staff 

 

 

Administrative 

Leadership 

Team 

 

 Observations  

 Teacher Survey 

 Summer Program  

Changes 

 Computer Print Outs 

 Establishment of 

Process Mentor Goals  

October 2012  Data Analysis (CA, 

Progress Reports) 

 Research article 

All Staff 

 Agendas 

 Observations 



November 

2012 

 Integrating Technology in 

the Classroom 

 Pedagogy - How to teach a 

specific subject, Why and 

Best Strategies (culturally 

relevant strategies) 

All Staff 

 

Non 

Instructional 

Staff 

 Agendas  

 Students Data Reports  

 Data driven changes 

to Transformational 

Plan   

December 2012  Data Analysis 

 Transformational Plan 

Review 

 Research article 

All Staff 

 Agenda  

 Students Data Reports  

 Data driven changes 

to Transformational 

Plan   

January 2012  Book study (e.g. 

adolescence, teens, 

behaviors, etc.)  

All Staff 

 Teacher  Discussions 

 Teacher Observations 

February 2013  Data Analysis 

 Transformational Plan 

Revision 

 Literacy across the 

curriculum 

 Research article 

 Gender based classroom & 

instruction 

All Staff 

 Agenda  

 Student Data Reports 

 Data driven changes 

to Transformational 

Plan 

March 2013  Special Education/ 

accommodations across the 

curriculum. 

 Curriculum Mapping 

(Part1) 

All Staff 

 Teacher Surveys 

 Observations 

April 2013  Data Analysis  

 Peer Observations/Team 

Teaching 

 Curriculum Mapping 

(Part2) 

All Staff 

 Student Data Reports 

 Data driven changes 

to Transformational 

Plan   

May 2013  Adolescent/Middle School All Staff 

 

 Noted changes to the 

Transformational, 



 Revisions for 

Transformation Model, 

Title I and SIP  

 Review 2013-2014 PD 

calendar 

Non 

Instructional 

Staff 

Title I, and School 

Improvement Plans 

based on data 

Weekly 

Meetings 

 Curriculum Mapping 

 Academic Vocabulary  

 Reading/Writing cross-

curriculum strategies  

 Data driven Instruction 

 Differentiated Instruction 

All Staff 

 Agendas 

 Observations 

 Lesson Plans 

 Student Data Reports 

 Classroom Walk-

throughs 

 



Appendix C 
 

Oak Park preparatory academy 

2011 - 2012 DAILY SCHEDULE  

 

 

FULL DAY SCHEDULE 

 
 

1st hour 2nd Hour 3rd Hour 4th Hour 5th Hour 6th Hour 7th Hour (1st 
Monday of 

each month) 

7:55  
-  

8:55 

9:00  
-  

10:00 

10:05  
-  

11:05 

11:10  
-  

12:40 

12:45  
-  

1:45 

1:50  
-  

2:48 

2:53  
-  

3:53 

 
 
 
 
 

 

 

 

 

 

 

7TH  Grade Lunch   8th Grade Lunch 

 

Lunch at: 

11:05-11:35 

 

 

Lunch at: 

12:10-12:40 

 



Appendix C 
 

 

Student Schedule 

Oak Park Preparatory Academy 

Student    Grade  Gender  Track  Advisor   

Doe, John [20125662]  7  M  T  Georgiou, Jaclyn 

 

Course-Sec Course Title Period Term Day(s) Room Teacher 

08139-1 Nutrition/Advisory 1 S1M M-F 108 Venier, Ann 

07121-20 World His/Eastern 2 YRM M-F 226 Heitchue, Margo 

06191-10 Gen. Music 3 M2M M-F CHRM Thomas, Demetria 

07101-5 English 4 YRM M-F 234 Kraiza. Lisa 

07113-2 Algebra 7 5 YRM M-F 233 Kase, Mary 

07132-20 Science 6 YRM M-F 108 Venier, Ann 

08166-4 Literacy Power Hour 7 YRM M* 226 Heitchue, Margo 

 

*This course meets the 1st Monday of each month 

 



Appendix C 
 

 

TEACHER Collaboration Schedule 

 

Meetings days: Every Tuesday & Thursday 
 

 
1st 2nd 3rd 4th 5th 6th 

7:55 - 8:55 9:00 - 10:00 10:05 - 11:05 11:10 - 12:40 12:45 - 1:45 1:50 - 2:48 

Team 8B Team 8A Team7A Team 7B Elective Elective 

Alexander, 
Yolande 

Anderson, 
Angela 

Level, Al 
(travels) 

Eiland, 
Douglass 

Kattola, Al 
Kaczmar, 
Catherine 

Boucher, 
Leonard 

Beatty, Deanna 
Heitchue, 

Margo 
Hartsig, Bryan 

Thomas, 
Demetria 
(Travel) 

Lurie, Thomas 

Deddeh, 
Tamara 

Olds, Reginald Kase, Mary 
Freedland, 

Dorothy   

Ferguson, 
Bruce 

Roberts, Sonia Kraiza, Lisa 
Hawthorne, 

Shannon   

Kallabat, Debra Wells, Martha Venier, Ann 
Hudson, 
Lenore  

 
 

Rudolph, 
Rhonda   

Mukavec, Jill 

 
 

   
Smith, Robert 

 
 

 

 



July 24,20 1 

307 1 Barrington v. uite 125 
adi on Hight, 4807 1 

T Wh m t May Cone m: 

R : . xt nd d L anl ing Tim . Oak Park Pr paratory ad my 

This letter acknowl ge an agreement betw n th ak Park . du ation As ociation OP A 
and th ak Par chool District in r fl rene t extended leamino tim at ak Park Preparator 
Acad my mmen ing" ith the 2012-2013 chool year nd a n1 ill ri lized in the contract 
extension agreement betwe n th ak Park ch 01 Di tri t and the Park E ucati n 

ssociation (OPEA) dated 2012. In accordance with this agre ment, the learning time each 
Tu sday and ur da will b ext nd d 30 minutes r specti ely throughout the school year at 
Oak ark Pr paratory Academy middl s ho I). 

Thomas . L uri Daveda J. Colbert , 
Oak Park ducation Deiation. President Oak Park Schools, Superintendent 




