
 

Reform Redesign Report

 

Vanderbilt Area School 
 

Vanderbilt Area Schools

 
Dr. John Palmer 

947 DONOVAN ST 
VANDERBILT, MI 49795-9772 

Document Generated On January 30, 2013



TABLE OF CONTENTS

 

 
Introduction   1
 
 

Executive Summary

 
Introduction   3
 
Description of the School   4
 
School's Purpose   6
 
Notable Achievements and Areas of Improvement   7
 
Additional Information   9
 
 

Transformation Redesign Diagnostic

 
Introduction   12
 
PART A: REFORM TEAM PERSONNEL   13
 
PART B: TEACHING AND LEARNING PRIORITIES   14
 
PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS   17
 
PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES   20
 
PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT   23
 
PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT   26
 
 

Assurances Report

 
Michigan Department of Education Assurances   29
 

Priority Assurances   29



Introduction
 

 
As a school identified by the Michigan Department of Education as a Priority school, you are required to select one of the four

federal models for your reform/redesign plan.  If your school is selecting the closure or restart models, you should contact the

School Reform Office to discuss the next steps for implementing and documenting this effort.  If selecting either the

Transformation or Turnaround model, you should review and respond to all individual requirements of the selected model.

These plans are reviewed and need to be approved by the School Reform Officer.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Vanderbilt Area School is a K-12 district with a current enrollment of 119 students in grades K-12.  The school is located in the small, rural

Village of Vanderbilt in northern Michigan.  In each of the past three years, Vanderbilt School has experienced a decline in enrollment.

Vanderbilt's current Free/Reduced lunch rate is 57.3%.  Current staff consists of 13 teachers and 4 paraprofessionals.  Staff turnover is high

with the current school year operating with 5 new teaching staff members who replaced staff who either retired or left the district. 

 

The Village of Vanderbilt's residents have been significant supporters of the school and have passed millage and bond proposal requests in

the past.  The district is currently operating with a sinking fund millage which has allowed for much needed improvements to the building.

These improvements would not have been possible without the support of the community.

DEMOGRAPHICS:

Students:

	8 / 117 Homeless   =  6.8%

	Free/Reduced Lunch  67 / 117   =  57.3%  (Believed to be higher, but missing paperwork.  Currently have free lunch for all students under

the Community Eligibilty Otption grant)

	2010:  81% graduation rate

	2011:  100% graduation rate

	2012:  100% graduation rate

              93% Caucasian

Staff:

	Median age of teaching staff is 42.  The age range of staff is 28 - 58 years of age.  

	4 High School Teachers, 4 elementary teachers, 1 special education teacher, 3 - part time specials teachers.

	1 Pre-School teacher

	8 have bachelors degrees plus continuing education credits, 1 has Masters +.

Community:

	Education

1.	72% high school education

2.	3.2%  Bachelor Degree

3.	.8% Master's or higher

4.	9.8% Unemployment

	Population decreasing by 4.3% since 2000

	Median household income: $32,358

	Per capita income $14,956

	95% white

	Village population: 562

Challenges: The community did not pass a sinking fund millage proposal request in the November 2012 election.  Vanderbilt is a rural

community so students are drawn to a larger city near by.  The Village has a declining population and a lack of employment opportunties.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vanderbilt Area School Mission Statement:

Vanderbilt Area School will graduate respectful, responsible, life-long learners empowered to meet the challenges of their future.

 

The students and staff at Vanderbilt are dedicated to achieving high standards.  The staff takes great pride in developing strategies for

students to be successful in their academic journey as well as in their personal lives outside of school. 

 

Vanderbilt provides students the opportunities to enhance their academic coursework through dual enrollment, online learning, special

education opportunities, specialized after school tutoring programs, and summer school opportunities.  These modes of course delivery

require our students to be independent and responsible while also empowering them to participate in academic learning that promotes

progress towards college completion. 

 

Vanderbilt students have the opportunity throughout the year to be recognized for academic awards such as Valedictorian and Salutatorian

Awards, Honor Roll, National Honor Society, Excellence Certificates/Pins/Letters, and Achievement Certificates.  Opportunities to recognize

citizenship within the school and the community are also in place. Other awards include scholarships, and a most improved student award

that is given to the student who has shown the most improvement in attitude, academics, and leadership. Students of the Week are selected

by teachers in each grade each week and students are given a certificate of recognition and have their picture taken for the local newspaper.

A Principal's Award is given to an elementary, middle, and high school student that has shown improvement in character and academics

each semester as well.  The local Kiwanis club provides students with the opportunity to be selected by their teachers as a Teriffic Kid.

Teriffic Kids are given certificates, pencils, and recognition in the local newspapers.  The BUG program is available for students who Bring

Up Grades throughout the school year.  All students selected for the BUG program, are eligible to receive a new bicycle at the awards

ceremony at the end of the school year.

 

See uploaded copy of student handbook pgs. 18-27 that outlines Vanderbilt's Middle School/High School program offerings and

requirements as well as student achievement recognition.  (Attachement #1: Student Handbook)

 

See uploaded copy of student handbook pages 22 & 23 for Elementary Awards criteria. (Attachment #1:  Student Handbook)

 

Staff recognition includes an Outstanding Person in Education banquet.  One teacher and one support staff member are selected by their

peers each year for this award.  A banquet is held where dinner is served and awards are handed out.

 

Please see uploaded attachment that shows our website information. (Attachment #2:  Website Information)
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Vanderbilt Area School is an amazing school that provides an education to its small rural community while recognizing and celebrating the

uniqueness of Vanderbilt.  The community is poverty stricken and is faced with the challenge of a very transient community.  This challenge

only motivates the Priority School Team in facilitating and implementing a plan to assure success regardless of the challenges.  As a school

team and staff we are working hard to build a culture that nurtures our goals for success.  With this in mind, we study, reflect, and discuss

collegiately the data that represents our students' progress so it drives our instruction to meet the needs of each individual student.

Vanderbilt Area School is the heart of Vanderbilt and as we embrace the community, the community embraces us as well.  There are many

community resources with amazing people and organizations in Vanderbilt available to supplement and support us in our endeavors.  Our

school board members are business owners, politicians, community activists and one member is even our local newspaper owner and editor.

All (100%) of the businesses in town support VAS through volunteering, donations, positive reinforcement, service learning, and employment

of students and family members.  With the new challenges that face Vanderbilt Area School, the community is supporting our Priority School

Team, our staff, and our students.  The focus is to provide assurances that do what is best for children. This will ultimately provide the

assurance that the heart of our small, rural community of Vanderbilt, Vanderbilt Area School, will beat strongly for years of service to all

students attending.

 

Student Achievement:

Students at Vanderbilt are recognized for a wide variety of student achievements.  At the elementary level, students can earn awards for

positive behavior, excellence in academics, honor roll, and attendance.  At the high school level students can earn awards for grade point

average (honor roll), excellence in academics, academic letters and pins, appointment to the National Honor Society, honors graduates, the

Matthew Whitman Citizenship, Outstanding Senior, STAR Citizenship, valedictorian, salutatorian, and athletic recognition.  Many Vanderbilt

students go on to make significant contributions to society through direct entry, military service, or continued education.

 

One area of notable of improvement for Vanderbilt Area School was the change in administrative staffing from one Principal/Superintendent

to two positions; one full time Principal and one part time Superintendent.  This change allows for the Principal to focus on instructional

leadership, and develop a research based evaluation protocol.

 

Outcomes:  After careful review of the data, the following three big ideas were decided upon:

	Though students at Vanderbilt Area School have higher achievement in reading than they do in math,

1)	Students, especially in 3rd, 4th, and 6th grades, do not understand 2D/3D geometry

2)	Students at all levels do not understand operations in math

3)	Students at all levels are not comprehending reading material

Therefore, the following big idea goals were set:

1)	Students in grades two through eight will understand and be able to solve problems focusing on 2D/3D geometry.

2)	Students in all elementary and middle school grades will understand and be able to solve problems focusing on math operations.

3)	Students in all elementary and middle school grades will understand informational and literary reading.

 

By addressing these big ideas, the staff of Vanderbilt feel they can create an environment of rapid turnaround and increase student

achievement. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Vanderbilt School is a very small school with a dedicated staff that is determined to improve student achievement.  Although we are small in

size, we are big on heart and commitment.  Vanderbilt School is the heart of the Vanderbilt community and we are proud of our

accomplishments and look forward to future challenges.

Community Partnerships

Senior Citizens

o	Reading

o	Music

o	Fine Arts

o	After school programs

o	Enrichment

o	Tutoring

o	Seniors who eat breakfast and lunch with the students

o	 Open gym activities on weekends

Churches

o	Clothes donations

o	Food drives for families

o	After school programs

o	Tutoring

o             School supply donations

o	Family counseling

o	Character building instruction

PTO

o	Fundraisers

o	Support after school programs

o	Assist in purchasing teaching supplies

o	Cultural & character building assemblies

Law Enforcement Liaison

o	Support schools in discipline

o	Support schools in drug/alcohol education

o	Preventative programs

Grant Writing

o	Seek willing community members to assist in attaining grants

o	Company offered grants

o	Organization offered grants

School is a Focal Point for the Community

o	VAS offers a preschool which started two years ago. There are currently 11 four-year-old students enrolled in this program. At times there is

a waiting list to get into this program.
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Drop Out Challenge

	One on one counseling with students

	Guaranteed follow through with each child

	Independent studies created to fit the needs of students

	Continued On-line classes

	Parent/student communications to ensure achievement

	Teacher advisor for every student

	Extra-curricular activities

	Local scholarships for college

	Course offerings in line with the student's ability

	100% of the 2012 class - all graduated and went on to college - we will continue to support our students and staff as we have in the past -

allowing us to achieve a high level of graduates and college bound students.
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Introduction
 
The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness, which includes replacing

the principal who led the school prior to commencement of the transformational model; 2) implementing comprehensive instructional reform

strategies; 3) extending learning and teacher planning time and creating community-oriented schools; and 4) providing operating flexibility

and sustained support.
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PART A: REFORM TEAM PERSONNEL

 

 

 
Please list the individuals involved in the development of this reform/redesign plan.  Use a separate line to list each individual, and

include name, title or role, and email contact information. 
 
John Palmer, Superintendent Vanderbilt Area Schools palmerj@vanderbilt.k12.mi.us

Michelle Kihn, Principal Vanderbilt Area Schools kihnm@vanderbilt.k12.mi.us

Lisa King, Teacher Vanderbilt Area Schools kingl@vanderbilt.k12.mi.us

Adam Respecki, Teacher Vanderbilt Area Schools respeckia@vanderbilt.k12.mi.us

Sarah Bailey, Intervention Specialist MSU sbailey1922@gmail.com

Lori Pearson, Director of Learning Services COPESD pearsonl@copesd.org 
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PART B: TEACHING AND LEARNING PRIORITIES

 

 

 
State 2-3 big ideas for your reform/redesign plan that are intended to change teaching and learning in your school.  At least one of

these should be instructional in nature.  (These should come from the data dialogue that initiates your planning efforts.) 
 
Vanderbilt is a one building district, K-12, and therefore, the staff is comprised of one interim superintendent, one principal, 13 teachers, and

four support staff all in the same building. Of the 17 staff, three are part-time employees. Because of the small size, it was decided by the

superintendent and principal that the teachers would be added to the data dialogue team. On October 12, the Vanderbilt team met with the

MSU Intervention Specialist (IS) with assistance from the COP-ESD Director of Learning Services. Data Dialogues 3.1 and 3.2 were

completed at that time. At the conclusion of the two dialogues, it was decided by the superintendent, principal and IS that a Priority School

Team would be formed that included the IS, the COP-ESD Director of Learning Services, the principal, the superintendent and two lead

teachers. Since then, the Priority School Team has met several times to complete Data Dialogue 3.3.

Data Reviewed from the Golden Package: Top-to-Bottom Look-Up Tools for Z-Scores, Trajectory of Achievement by Grade Level,

Percentage of Students Scoring in Proficient Levels over Time, MEAP Blueprint Summary (weight of strands) for reading and math for

elementary and middle school, and Comparison of Strengths and Weaknesses by Strand for reading and math for elementary and middle

school.

Outcomes:

After careful review of the data, the following three big ideas were decided upon:

Though students at Vanderbilt Area School have higher achievement in reading than they do in math,

1) Students, especially in 3rd, 4th, and 6th grades, do not understand 2D/3D geometry

2) Students at all levels do not understand operations in math

3) Students at all levels are not comprehending reading material

Therefore, the following big idea goals were set:

1) Students in grades two through eight will understand and be able to solve problems focusing on 2D/3D geometry.

2) Students in all elementary and middle school grades will understand and be able to solve problems focusing on math operations.

3) Students in all elementary and middle school grades will understand informational and literary reading.

An overall plan for all three big ideas can be seen in Attachment #3: Big Idea Plan. Staff will neither be added nor reduced to implement the

plan, though assignments may be realigned for student achievement purposes. Parent involvement is addressed in Part E (Community

Engagement). Student achievement will increase at a rate of 5% per year to reach the 2022 goal of 85%. In 2013-2014 and 2014-2015,

quarterly assessments (DIBELS, RIGBY, PLAN, EXPLORE, BENCHMARK ASSESSMENTS, QRI) will show incremental increased

achievement on track for meeting the goal. Smarter Balanced Assessment results for the spring of 2014 will be the first official feedback. It is

expected that the 2013-2014 year will reveal the beginnings of rapid turnaround. Vanderbilt Area School partnered with MDE to take part in

the Superintendent's Dropout Challenge. In the last 3 years, the Vanderbilt graduation rate has fluctuated greatly. In 2010, VAS had a co-hort

graduation rate of 63%; in 2011, VAS

had a graduation rate of 91%; in 2012, VAS had a graduation rate of 75%. The data states a clear need for changes to support student

needs and assure student growth.

Vanderbilt Area School is a K-12 school. Therefore, the school has selected students from the elementary and middle school grade levels

that data supports are in need of support and/or intervention. Ten students have been selected for the challenge. We will utilize the child

study team. There will be scheduled monthly meetings with staff members supplying progress monitoring data; resource people from ESD

will supply professional support, evaluations and intervention consultation. Monthly team meetings will occur for

data analysis, collegiate discussion, reflection and planning for student success. In addition to 31A funded tutoring and the homeless grant

funded tutoring, extra time for tutoring and teacher support has been added in the morning of every school day. 
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State what data were used to identify these ideas. 
 
Data and Outcomes of the Data Dialogues

Data Reviewed from the Golden Package:

Top-to-Bottom Look-Up Tools for Z-Scores,Trajectory of Achievement by Grade Level, Percentage of Students Scoring in Proficient Levels

over Time, MEAP Blueprint Summary (weight of strands) for reading and math, elementary and middle school, and Comparison of Strengths

and Weaknesses by Strand for reading and math, elementary and middle school. Working with Geometric Shapes

According to the MEAP Blueprint Summary (MBS), working with geometric shapes at 3rd grade is valued at 25%. According to the

Comparison of Strengths and Weaknesses by Proficiency on the MEAP(CSWPM) report, 83% of the students were not proficient and

showed this as a weakness.

According to the MBS, properties of 2D/3D geometry at the fourth grade level is valued at 22%. According to the CSWPM report, 100% of the

students were not proficient and showed this as a weakness.

According to the MBS, properties of 2D shapes/angles at 6th grade is valued at 30%. And, according to the CSWPM report, 89% of the

students were not proficient and showed this as a weakness.

Review of the data indicated that to realize rapid turnaround, strategies to address 2D/3D geometry will need to be employed to increase

math achievement at all elementary and middle school grade levels. Focused instruction will be given to geometry at the second, third, and

fifth grades.

This led to Data Dialogue 3.3 with the Priority School Team and problem solving around the causal factors. For 2D/3D geometry, the causal

factor was determined to be curriculum that is outdated and has inaccurate pacing. This results in teachers not teaching all topics and not

being aware of ways to supplement the current curriculum.

Math Operations

According to the MBS, addition/subtraction fluency at 3rd grade is valued at 43%. According to the CSWPM report, 83% of the students were

not proficient and showed this as a weakness.

According to the MBS, understanding area and perimeter at 4th grade is valued at 22%. According to the CSWPM report, 100% of the

students were not proficient and showed this as a weakness.

According to the MBS, working with whole number multiplication at 5th grade is valued at 33%. According to the CSWPM report, 88% of the

students were not proficient and showed this as a weakness.

According to the MBS, working with whole number division at 6th grade is valued at 37%. According to the CSWPM report, 89% of the

students were not proficient and showed this as a weakness.

According to the MBS, working with rational number operations and expressions and equations at 7th grade are valued at 44% and 29%

respectively. According to the CSWPM report, 86% of the students were not proficient in either and showed this as a weakness.

According to the MBS, working with functions and linear equations at 8th grade is valued at 41%. According to the CSWPM report, 78% of

the students were not proficient and showed this as a weakness.

Review of the data indicated that to realize rapid turnaround, strategies to address math operations will need to be employed to increase

math achievement at all elementary and middle school grade levels. This led to Data Dialogue 3.3 with the Priority School Team and problem

solving around the causal factors. For math operations, the causal factor was determined to be that teachers do not have the knowledge and

skills, the appropriate pacing, or the consistent operational vocabulary required to raise student achievement.

Reading Comprehension According to the MBS, reading comprehension (and narrative text) at 3rd grade is valued at 40%. According to the

CSWPM report, 33% of the students were not proficient and showed this as a weakness.

According to the MBS, reading comprehension at 4th grade is valued at 53%. According to the CSWPM report, 80% of the students were not

proficient and showed this as a weakness.

According to the MBS, reading comprehension at 5th grade is valued at 47%. According to the CSWPM report, 71% of the students were not
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proficient and showed this as a weakness.

According to the MBS, reading comprehension at 6th grade is valued at 53%. According to the CSWPM report, 44% of the students were not

proficient and showed this as a weakness.

According to the MBP, reading comprehension at 7th grade is valued at 47%. According to the CSWPM report, 64% of the students were not

proficient and 57% showed this as a weakness.

According to the MBP, reading comprehension at 8th grade is valued at 60%. According to the CSWPM report, 44% of the students were not

proficient and of those, 80% showed this as a weakness.

Review of the data indicated that to realize rapid turnaround, strategies to address reading comprehension will need to be employed to

increase reading comprehension at all elementary and middle school grade levels.

This led to Data Dialogue 3.3 with the Priority School Team and problem solving around the causal factors. For reading comprehension, the

causal factor was determined to be teachers lacking the knowledge/skills to teach reading comprehension resulting in students' inability to

retain information and that a well-structured professional development plan is needed to address this issue. 
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PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

 

 

 
Describe how the building principal was replaced or how the existing principal meets the 2 year rule. Please include the leader's

name and discuss how the leader meets the criteria for a turnaround principal.  
 
The current building principal, Mrs. Michelle Kihn, meets the 2 year rule based on the fact that she has just completed her first year as

building principal. Mrs. Kihn has been employed by the Vanderbilt district for 21.5 years. During this time, Mrs. Kihn has worn a number of

hats which include: teacher (19.5 years), Title I Coordinator (15 years), coach (4 years), and Principal (in 2nd year). Mrs. Kihn was promoted

from the classroom to principal because of her leadership abilities and her dedication and commitment to Vanderbilt. The district

is confident that she will be able to lead a rapid turnaround change, and Mrs. Kihn is an active member of the school reform team, is leading

up the development of the plan, and will be instrumental in supporting the implementation of the plan starting the 2012-13 school year.

Further credentials include Mrs. Kihn's outstanding ability to communicate with students, teachers, staff, parents, and the community. Mrs.

Kihn has been an active part of hiring new staff, and has a firm understanding of budget procedures. Mrs. Kihn's first step in establishing

instructional leadership was to develop an evaluation plan based on the Danielson research based rubric. This evaluation plan provides a

structure for common observation protocols and instruction and feedback. As professional development is established in the coming years,

instructional leadersip will remain a goal for the current administration.

Mrs. Kihn has two Master's Degrees, one in Classroom Teaching(1999) and one in Educational Administration and Community Leadership

(2005).

 
 
 
Detail the collaborative (teacher and principal) process used to create a teacher and leadership evaluation plan and explain how

the evaluation includes student growth as a significant factor.  
 
During the 2011-2012 school year, Vanderbilt's Superintendent and Principal obtained several sample evaluation models. After reviewing

each model carefully, the current evaluation tool was chosen. The current evaluation plan for teachers is based on the Danielson model.

Student growth makes up 25% of the final evaluation. Before implementation of the evaluation plan, teachers were given the opportunity to

look over the chosen model prior to the start of observations. Teachers receive two formal observations a year in the months of October and

March. Some teachers, depending on their experience, will recieve more observations. Conversations regarding the evaluations are given

within a week of the formal observation. The Danielson model evaluation tool is used for both formal observations, but only the 2nd formal

session is placed in teacher files. All written evaluations are presented to the Board of Education at the April board meeting each year. (2nd

Wednesday of the month) In addition to the two formal observations, many informal observations and conversations take place throughout

the school year. Feedback is provided after these informal observations in the form of a face-to-face conversation. Walk-throughs are done

bi-weekly and feedback is given when appropriate.

All teachers are formally evaluated each year by the Principal. The Superintendent completes the principal's evaluation in March of each

year. (Attachment #4: Principal and Teacher Evaluations)

Teachers have the opportunity to earn merit pay based on student performance. This merit pay will be in the amount of $200 per teacher and

will be provided to all teachers based on collective student improvement. The $200 merit pay will be given if target scores on state testing are

met in each subject area for the district. Merit pay will be given in the final paycheck of the academic school year. 
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Specify how the school will identify and reward school leaders, teachers, and other staff members who have increased student

achievement. Additionally, describe how the school will remove leaders and staff members who have been given multiple

opportunities to improve professional practice and have not increased student achievement outcomes.  
 
Vanderbilt will be using the incentive/reward program that will include merit pay based on a collective increase in scores in student

performance as outlined previous stated response.(Teachers have the opportunity to earn merit pay based on student performance. This

merit pay in the amount of $200 per teacher will be provided to all teachers based on collective student improvement. The $200 merit pay will

be given if target scores (5% increase) on state testing are met in each subject area for the district. Merit pay will be given in the final pay

check of the academic school year.) The building school improvement team will collect and analyze state assessment data, as scores

become available, to determine if the target goal for each subject area were met. In addition to Merit pay, teachers can or may receive the

following benefits: All staff are given the opportunity to access the school facilities after hours at their leisure and without charge. An

Outstanding Person in Education is selected by peers for both teachers and support staff in which they are honored at a Regional banquet in

the Spring every school year. All teachers currently have $50 of their teaching certificate renewal fee paid for by the district. Teachers who

have not achieved student growth (i.e. after the first ineffective observation) will be placed on a Plan of Assistance (See Attachment #5: Plan

of Assistance). This plan will be developed by the building principal, the teacher, and will include a mentor teacher if the teacher is in his/her

probationary period. As we are in rapid turnaround a Plan of Assistance is condensed into a semester plan. Teachers

who have not successfully met the requirements laid out in the Plan of Assistance during the year the plan was implemented, and have not

increased student achievement outcomes, will be terminated based on the recommendation of the district administration. 
 
 
Describe plans and timelines for ongoing, high quality, job embedded professional learning (subject specific pedagogy,

differentiated instruction or a deeper understanding of the community served). Show how professional learning is aligned and

designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the

school reform strategies.  
 
After three data dialogues involving whole staff as well as the school reform team, two areas of professional development were identified as

immediate steps to take for rapid turnaround.

1. During the 2013-14 school year all teachers will align the curriculum teach based on the Common Core State Standards and administer

on-line assessments aligned to the CCSS to all students so that students will improve their proficiency by 5% in math and reading on the

MEAP/MME, and will incrementaly be measured for progress quarterly by ESD CCSS assessments.

2. During the 2013-14 school year all teachers will learn and implement the Marzano strategies in their daily teaching of the common core

state standards so that students will improve their proficiency by 5% in math and reading on the MEAP/MME, and measured quarterly by

ESD CCSS assessments. Peer observations wil be conducted twice each grading period so that feedback can be provided on a regular

basis.

See Attached PDPs. (Attachment #6: Professional Development Plans)

Targeted intensive professional learning will affect a rapid increase of student achievement through the alignment of curriculum with what is

being tested, through reflection on current data to revise instruction accordingly, and through the use of technology in relation to content. In

addition to the attached plans the principal will attend the ESD-wide Leadership Series and the superintendent will continue to attend the

ESD-wide monthly superintendent meetings as well as the two day Superintendent Retreat. In addition, the district will explore learning

opportunities such as praticipation in MILIFE. 
 
 
Detail how the school will implement strategies, such as increased opportunities for promotion and career growth, and/or flexible

working conditions, designed to recruit and retain staff to meet the needs of students in a transformational school.  
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Teachers and support staff will have multiple opportunities for career growth through volunteering for projects such as the School

Improvement Team, and attendance at ESD sponsored training sessions. Teachers will have the opportunity to act as Principal for the Day

when the building principal is absent from the building. Teachers are selected based on their career foucs/interests and leadership abilities.

Staff will be offered the opportunity to participate in professional development through Michigan Learn Port with an expectation of completing

two courses per school year. This is set up at the pre evaluation conference at the beginning of the school year between the teacher and

Principal and correlates with teacher goals. Courses selected will be in the teacher's content area or related to the School Improvement Plan.

Course completion and additional professional development taken by the teacher will be reflected in their evaluation. Incentives for

completion are under consideration. Professional Development is designed around collaboration on instructional strategies, and teachers are

encouraged to increase their professional abilities in a variety of ways , including the use of Learn Port, attending ESD professional learning

sessions.

Current contract language allows for professional growth and promotion through the completion of couse work. Pay increases are achieved

for the following completions: BA+18, MA, MA+15.

Peer mentors are assigned to all probationary teachers at the beginning of the school year (or within a week of hire) by a teacher leader for

the duration of their probationary period. Mentor teachers provide support and feedback on a weekly basis. Mentors and Mentees are

required to observe one another twice each school year. Each Mentee is required to observe another classroom in another district once a

school year. 
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PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

 

 

 
Specify how the school will use data to identify and implement an instructional program that is research-based and aligned from

one grade to the next, as well as with state standards. 
 
Vanderbilt Area Schools has developed a comprehensive assessment plan to measure student achievement of academic standards. The

District's balanced assessment system includes both assessment of learning and assessment for learning. Assessment of learning

documents individual or group achievement or mastery of standards, measures achievement status at a point in time for purposes of

reporting, and provides accountability. Assessment for learning promotes increases in achievement to help students meet more standards,

support ongoing student growth, and promotes improvement in student performance.

The Assessment Plan Aims to:

Students:

Provide content and process benchmarks of student performance that align with state and national performance standards.

Provide screening and/or evaluation requirements for intervention programs such as: Title I, and Special Education .

Provide information to the student, parent and school personnel to accommodate academic planning as well as direction for counseling and

career awareness.

Identifies a student's performance level in order to design instructional strategies to meet the needs of individual students.

Program Evaluation:

Evaluate the effectiveness of instructional alignment.

Monitor curricular programs and resource changes over time.

Provide information to administrators for evaluating progress in improving student achievement

Provide information to administrators for evaluating strategies for school improvement.

Establish goals for professional development.

Accountability:

Compare data on student, building and district performance with state and national performance.

Provide a measure for effectiveness of instruction.

Provide data on individual student progress over time.

Satisfy state and federal regulations requiring assessments to measure student progress.

The District's assessment plan features a tiered assessment system that is comprised of various levels of assessment including (1)

national/state assessments (i.e. ACT, PLAN, EXPLORE, MEAP/MME administered annually, test scores put into data warehouse) (2)

academic and behavior screeners (DIBELS, Easy CBM administered three times a year and progressed monitored biweekly, scores in

database), (3) local benchmark assessments (ESD benchmark assessments aligned to the CCSS administered quarterly, test scores in data

warehouse) RIGBY, QRI (4) classroom assessments. Additional diagnostic assessments are given to individual students as necessary. The

data from the national, state, and local assessments will be utilized to guide and improve student achievement in this rapid turnaround setting

a 5% increase in proficiency each year. Data Reviews will be held at a minimum or 4 times a year reviewing screener data, quarterly

assessment data, and classroom assessment data. The Principal and ESD personnel are responsible for establishing the meeting schedule

as well as accessing the data to be reviewed. The analysis of data drives instructional decision making for curriculum, programs, professional

development, and individual student's programming catching students before they fail. There will be a child study process established by the

principal supported by ESD personnel to review individual student academic and behavioral data to individualize programming. The data

serves as a vehicle to make changes to curriculum, instructional programs, and to provide additional support/intervention and enrichment for

students. The District has access to a data warehouse system (Data Director) that allows teachers and administrators to easily access all

achievement data for an individual student in a timely and efficient manner. Another layer of data analysis will occur with the implementation
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of teaching strategies. There will be a pre and a post assessment created by each teacher to determine the level of implementation of each

session of professional learning. The short teaching and learning cycles will lead to and support action research practices. Of the current

data examined during the three data dialogues indicated a gap in alignment between the taught curriculum and the tested curriculum. The

Golden Package is being used to data mine the MEAP to the standard level to inform professional development. With multiple challenge

areas surfaced (see data statements Question 2), it was determined a first area of focus is on tier 1 instructional

strategies. The high impact Marzano strategies professional development (see professional development plan attachment #6) and

instructional programming will be aligned to implement the Common Core State standards. These research-based strategies were chosen for

multiple reasons, one of which is ability to improve achievement school wide, as well as opportunities to collborate with neighboring districts.

The school will expect teachers to teach beyond these metrics to create a culture of excellence. 
 
 
Describe how the school promotes the continuous use of individual student data (such as formative, interim and summative) to

inform and differentiate instruction to meet individual student needs.  
 
Data will become part of an ongoing cycle where teachers will collect and prepare data about student learning. They will interpret the data,

develop hypotheses about improvement, and modify instruction to increase student learning. This will be ongoing

teaching/learning/assessing cycles to ensure annual growth for all students and catch up growth when needed. Next, teachers will inform

students about learning goals in student-friendly terms at the beginning of the learning process. Teachers will translate assessment results

into feedback, providing insights for improvement and adjust instruction based on assessment results. Teachers will provide tools so students

learn from feedback and engage students in self-assessment, with CCSS standards constant, so students can grow over time and own their

learning. Students will communicate with their teacher and their families about their achievement and improvement. This teaching learning

cycle will be facilitated by the instructional coach. The pd will start on August 27 (See PD Plan). The principal will monitor the data and will

receive assistance from ESD personnel. Teachers will bring their data to the bimonthly team meetings, where data conferences will

encompass most of the meeting time. Teachers will be aware of what their students know and are able to do, where they are in their learning

and what evidence the teacher has to know that and what he/she plans to do about it. Teachers will examine student work as part of their

data analysis. Analyzing teacher assignments can reveal what cognitive level of thinking is being called for, the intellectual rigor expected,

and the degree to which it matches content standard indicators. Student work on classroom assignments will be used to diagnose student

strengths and needs on content standard indicators and to assess whether the assignment provided opportunity for students to demonstrate

proficiency and determine what implications there are on instruction.

The school will implement the Superintendent's Drop-Out Challenge, where a core group of students will be mentored to prevent drop-out. In

the last 3 years Vanderbilt graduation rate has fluctuated greatly. In 2010- VAS had a graduation rate of 63%, in 2011 it was 91%, and in

2012 it was 75%. The data states a clear need for changes to support student needs and assure student growth. In 2013-14, the school will

put into place an early warning system, and use the current student management system to track progress. The school will also implement

an advisory program (peer mentors) in which qualified junior and senior students will advise and assist younger students with academics and

transitioning into high school. Interventions and student support will be put in place to rise to this challenge and create a clear path for

student success. We will clearly implement a child study team to assure response to intervention is happening. There will be scheduled

monthly meetings with staff members supplying progress monitoring data; resource people from ESD will supply professional support,

evaluations and intervention consultation. Staff team meetings will occur monthly for data analyzation, collegiate discussion, reflection and

planning for student success. In addition to 31A funded tutoring and the homeless grant funded tutoring, extra time for tutoring and teacher

support has been added in the morning of every school day. This will be supplemental to instruction and meaningful practice, while creating

an excellent forum for discussion. The school will enforce the Bully Prevention Policy through the use of trained staff members (two teachers)

and the ESD Social Worker. Powerschool will be used to determine rates of bullying and will be monitored for a decreasing trend.

In addition, Data Walls will be displayed in the entry area of the building for staff, students, and stake-holders to view progress. The priority

school team will develop the data wall based on selected data (including state targets and trends over time) and will be updated quarterly.
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The overall assessment plan and using data to inform instruction will be monitored by the Principal and school improvement team. The

following questions will be discussed at each meeting and will be a standing item on the agenda:

1. Is the data being submitted?

2. Are staff interpreting the data? For example, can they tell you which students or what percent of their class have mastered an indicator?

3. Can staff discuss student performance on the indicator? Can they identify what students can do and can't do?

4. Are staff using the performance data to self-assess and modify their instruction? What evidence have they provided that this is

happening??

5. Are teachers re-teaching and re-assessing? What are the results? NEW INFORMATION BELOW:

Data will be examined by all teachers and the school improvement team minimally every 6-8 weeks for rapid turnaround. A Data Review will

take place within 1 week of the (pre testing/universal screening) testing being completed (3x a year). The data review will include an ESD

personnel, the classroom teacher and an administrator that will examine the classroom data (such as DIBELS, CCSS Assessment, etc.) to

adjust instruction, establish short term goals, and examine previous set goals.  This data cycle was established by the Priority School team.

Data will become part of the daily culture where formative assessment is used to adjust instruction to meet the learning needs of each

student.  See attachment  6 for Data reveiw schedule and Grade level data review Agenda 
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PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

 

 

 
Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core

academic content by expanding the school day, week or year (specify the amount of time added). Include enrichment activities for

students and increased collaboration time for teachers.  
 
After staff discussions about increased learning time, a staff committee was formed to develop options for increased instructional time.

Based on the committee's recommendation, the school day will start earlier by 30 minutes daily to increase math and reading instruction for

all students. Currently, the school day begins at 8:00 a.m. and ends at 3:00 p.m. Under the new plan, the school day will begin at 7:30 a.m.

and will conclude 3:00 p.m. This schedule will begin in September 2013. The additional 30 minutes will be used for reading and math

depending on student need and will include targeting instruction in skill deficient areas. Students will be grouped based on skill deficient

areas. Also as part of the new time schedule the committee will explore literacy blocks and math blocks for the elementary including possible

early literacy groups and for the high school schedule options that provide extended learning time. Such options are discussed in the ASCD

article Vol 69 June 2012 Catching Readers Up Before They Fail by Canady and Canady. See attachment 8 for some potential schedules. In

addition the committee will examine opportunities for additional teacher collaboration time, which may include utilizing 4 teacher directed

preparations and 1 principal directed teacher collaboration prep period a week such as utilized in Chicago Public Schools Pioneer Project.

The school committee will continue to meet to make recommendations on implementation including parent and community communication as

well as problem solve any issues that may arise. This committee will make recommendations to the school improvement team who will then

make recommendations to the principal and superintendent. 
 
 
Describe strategies for continuous engagement of families and community. Detail how the school will provide for the ongoing

family and community engagement.  
 
Goal- Parent Involvement will improve by 5% as Vanderbilt Area Schools strives to build relationships to create family engagement for all

students. Parent Coordinator and a PIPT (Parent Involvement Planning Team) will partner with the current PTC to create a Parent

Involvement plan within the first month of school to establish specific to dates and times based on need of the families and students. This will

include identifying barriers to open up greater participation of parents at the school, planning a calendar and task list and creating specific

data

collection sheets to take anecdotal notes at meetings and events/trainings/workshops

Staff Training that includes creating a family friendly school, school success with web content and newsletters, involving parents

academically like with reading development, academic pamphlets, etc. that allows for full staff and school involvement and unity in the project

will be done on Professional Development Days.

Parent Involvement Manual for staff and families to use as a tool to drive parent involvement Parent involvement policy School-Parent

Agreement Helpful way of understanding core standards, state and district benchmarks

Scheduled meetings

Events with descriptions

Sign in sheets

Reflection form

Various resources

Family communication will be mandatory between staff and parents

Newsletters
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Phone calls

POSITIVE

Concerns

Flyers

Discussion forums

Webinars

Family education opportunities will be offered on a regular basis

Parent Trainings

Family Hands on Trainings/workshops

Community led training/workshops(parents and/or community members share what works based on a theme or subject area)

Service Learning projects

There should be various Topics for Trainings/workshops based on need of the community (selected by survey data or based on gaps in

assessment data)

Helping your child with homework (k-12)

Testing strategies (k-12)

Fall into Math Night (k-8)

Coffee Connection (discussion forum) k-12

Community Clean-up (k-12)

Bonfire (k-12)

Safety Night (k-8)

Family Bingo Night (k-8)

Parent Workshop-community resources (k-12)

Internet Safety Workshop (k-12)

Family Craft Night (k-6)

Movie Night (3-12)

Healthy Heart Night (K-12)

Dr. Seuss Breakfast (k-6)

Science Night (k-8)

Awards Dinner/Family Photo Night (k-12)

Father and Son event (k-12)

Mother and daughter event (k-12)

Transition Workshop

College Fair (7-12)

End of School Celebration (k-12)

Vanderbilt Area School considers the Vanderbilt Community a very valuable part of the overall Educational Team to ensure success for

students at every level. We take pride in creating and maintaining a family friendly school. We present clear goals to parents, extended

families and community members. We have an open door policy that not only supports communication, but invites it from every member of

the Vanderbilt Community.

We provide opportunities of open forums for communication.

Open House/Meet & Greet/Ice Cream Social (August)

This happens prior to school starting and invites anyone to come tour the school, meet the teachers, and eat ice cream with the support of

other organizations such as Student Council and Parent/Teacher Organization. All staff will attend and be present to ensure a collaborative

culture.

Curriculum Night (September)
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A presentation of the overall curriculum of each grade level that is presented by the classroom teacher.

A time for a question and answer session with the teacher.

A time for parents to provide valuable input addressing school goals.

All staff will attend and be present to ensure a collaborative culture.

Parent/Teacher Conferences (November) All staff will attend and be present to ensure a collaborative culture.

School Improvement Team (August (Pd), October, January, March, May) Administrative member, Teacher members, parent member(s),

school board member(s) and student(s) members will meet a minimum of the times listed.

School Board Meetings (Second Wednesday of each month) Teachers are assigned to be present a minimum of one time.

School Extra Curricular activities will go on all year at least one per month (parent involvement). Teachers are required to sign up for a

minimum of four different activities other than those they are professionally responsible.

Power school (Available at all times)

Parent Connect

Face Book (Available at all times)

Parent Information

Academic Pages

School Website (Available at all times)

Newsletters (Weekly from all classroom teachers)

Brochures (Available at all times)

The Vanderbilt Community also supports VAS students and staff by providing opportunities for valuable communication, community growth,

volunteering, service learning, employment, fundraising and overall support.

Local restaurants celebrate Vanderbilt Area School with placemats, displaying newspaper clippings and pictures and posters that represent

pride (Weekly and monthly based on current events).

Local retired educators and professionals volunteer in our school to provide their expertise to support student success (State approved

volunteers will be assigned specific students to work with based on the education or interest of the volunteer and the needs of the students).

Senior Citizens volunteer to read and do arts and crafts with students (State approved volunteers will be assigned specific students to work

with based on the education or interest of the volunteer and the needs of the students). Local festivals and community functions embrace

students and staff as in important part of their success (State approved volunteers will be assigned specific students to work with based on

the education or interest of the volunteer and the needs of the students). Local government invites students to attend and have a voice in

meetings and community politics (Superintendent will facilitate connection and assign students to participate.). 
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PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

 

 

 
Describe how the district will provide the school with operational flexibility (staffing, calendars, time, budgeting) to implement a

comprehensive approach to substantially increase student achievement and increase graduation rate.  
 
During the 2012-2013 planning year, the district and school staff will participate in the ERS survey. Due to 5 new faculty this school year, all

teachers will complete the Survey of Enacted Curriculum in May. Using these survey responses and other data , the district superintendent

will look for and correct misalignments in school funding, scheduling and staffing practices, instructional support, leadership, central services,

and partnerships during the summer prior to the start of the 2013-14 school year. In addition, Operational Flexibility shall be achieved by

offering students choices for learning which includes taking some classes on-line. High school students will be offered the oppoutunity to take

dual enrollment classes, and all students have the opportunity to participate in

after school tutoring. 100% of the graduating class of 2012 went on to college. We will continue to support our students and staff as we have

in the past which allows us to achieve a high level of graduates and college bound students. School calendars are developed to best support

the needs of staff and students, and is a collaborative effort with our intermediate school district. A group of staff will continue to work on a

time schedule for implementation starting the 2013-14 school year. Time and scheduling is always taken into consideration for the best

possible learning environment and is reviewed annually. The assigning of staff will be examined during the 2012-13 school year, to determine

the appropriate placement of each staff member to best meet the needs

of the students in a rapid turnaround environment. The reform team will address this task and have a process in place prior to the end of the

2012-13 school year. A site based committee structure (made up of teachers, administration and or support staff) has been put into place

where each committee is assigned an area/tasks to research and make recommendations to the reform team. The school improvement

made up of teachers, principal,

Superintendent, Intervention Specialist, and ESD consultant makes recommendations to administration (Principal and Superintendent) who

makes the final decision. (see attachment 7 for meeting schedules)

Budgeting for textbooks and tools is our number one priority. We are constantly looking for ways to raise funds to be able to implement the

best possible program for our students.

We are very excited about our student graduation rate and we will continue to strive to keep current rate or higher.

The district, consisting of the administration, teaching staff, and support staff, work with the union to remove barriers to rapid turnaround. 
 
 
Describe how the district will ensure that the school receives ongoing, intensive Technical Assistance and related support from

the district lSD, Michigan Department of Education, or other designated external partners or organizations.  
 
The district Superintendent has establilshed a priority school team (i.e. school improvement team)which has will continue to participate in all

MDE sponsored training related to priority schools (see meeting schedule attachment 7). A standing agenda item will be the reform plan

implementation progress, as will be shared on a monthly basis with the school board. The district has established a partnership with the MSU

intervention specialist and has indicated a willingness to continue to participate in this partnership until student achievement rates are

increased to a satisfactory level (Meet annual goal of 5% toward 85% by 2022). Also, an ongoing partnership has been established with

COPESD, with the Director of Learning Services who will provide support for technical assistance in the area of school improvement. We will

remain in constant contact with our Michigan Department of Education liaison to make sure our school district receives everything that is

available from the state.

We have an outstanding working relationship with our local ESD. Without their support, we along with other districts in our ESD, would

struggle. They provide us with funding for various in-service training for teachers and students alike. They also provide us with
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knowledgeable technical staff to help us continue to grow as a district.

We have a strong Board of Education who is very supportive of the district's students achievement goals. They have indicated a willingness

to cooperate with the priority redesign efforts. They are willing to financialy support the redesign effort. 
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Michigan Department of Education Assurances
Priority Assurances

Assurance Certified Comment/Attachment

Our school has implemented an evaluation process, which includes a

significant connection with student growth, to assess the effectiveness of

teachers and leaders working in our school. (Attach a copy of the

evaluation tool below.)

Yes

Attachment #4: Princiapl and

Teacher Evaluations

Eval updates.pdf

Our school has a Professional Development calendar that supports the

reform effort selected for our school. (Attach a copy of the professional

development calendar below.) Yes

Attachment #3: Big Idea Plan

Attachment #5: Plan of Assistance

Attachment #6: Professional

Development Plans

pd revisions pri.pdf

Our school has implemented an extended learning time model to increase

instructional time as evidenced by our daily school schedule, teacher

collaboration schedule and student schedule. (Attach a copy of the

schedule(s) below.)

Yes

School Calendar

Attachment #8: Sample

Schedules

attachment 8.pdf

Our school provides additional time to improve student learning and

engagement through enrichment activities for students.
Yes

Attachment #1: Student Handbook

Attacment #2: Website

Information

Pri-handbook2.pdf

Our school provides time for teachers to collaborate, plan and engage in

professional development within and across grades and subjects.
Yes

Teacher_Schedule[1].tif

Our school District has a Memorandum of Understanding or Collective

Bargaining Agreement with the Local Education Association regarding the

measures required to implement the reform/redesign plan. Alternately,

Public School Academies without a Local Education Association can

provide documentation of board approval of the submitted reform plan.

Yes

Attachment #7: Memorandum of

Understanding

MOU.tif
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