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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

During the 2012-2013 school year, our enrollment was approximately 411 students. We had 14 classes, 5 special teachers, 5 support staff,
and 3 paraprofessionals. 11 of our 14 classes were in an overload situation for the majority of the school year. Overload aides were provided
for all 11 classes. At the start of the end of the 2013-2014 school year, we will have two more classes (an added 1st grade and an added
2nd grade) and a 3rd grade class will become a 3rd/4th combination class. There will be one staff member to retire, but no other teachers
left our building for any reason. Approximately, eighty percent (80%) of our students are bussed from the local neighborhood. Sixty-five
(65%) of our students qualify for federally funded free and reduced lunch. 11% of our students qualify for Special Education Services.
ETHNICITY #%

AFRICAN AMERICAN 78 19%

ASIAN 4 1%

CAUCASIAN 296 72%

HISPANIC 29 7%

NATIVE AMERICAN 4 1%

TOTAL 411

In our school there are 55% boys and 45% girls.

100 % of our teachers are highly-qualified in accordance with the No Child Left Behind Act (NCLB), including the long-term substitute we
employed in first grade during the 2012-2013 school year. We did have a long term substitute assignment in one second grade class for the
majority of the school year. Every effort was made to provide a highly-qualified substitute for this position. All teaching staff members
possess at least a Bachelor's degree and full state certification, and show evidence of meeting at least one of the following:

Michigan Test for Teacher Certification (MTTC)

A Graduate Degree

Coursework that is equivalent to an undergraduate major in any subject area directly related to elementary teaching

Achieved National Board Certification

All three of our paraprofessionals are highly qualified with accordance with NCLB criteria as documented with Workkeys Assessment

proficiency in reading, writing, and math or have 60 hours of college credit.

Strategies to Attract High-Quality, Highly Qualified Teachers to High Needs Schools:
Schweitzer Elementary has a total of 21 teachers. Of those teachers, 2 teachers have been teaching 4-8 years, 8 teachers have been

teaching 9-15 years, and 11 teachers have been teaching 15+ years.

Wayne-Westland Community Schools is an equal opportunity employer and abides by the No Child Left Behind legislation in the hiring of all
staff. The district continues to work on improving the curriculum and providing relevant professional development in academic areas and

technology.

Schweitzer has had the opportunity to have pre-student teachers from Eastern Michigan University and student teachers from the University
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of Michigan's ELMAC program. This relationship has helped our school and district to attract highly qualified teachers. In addition, Human
Resource, and other Central Office personnel, attend job fairs to promote our district and to obtain applications of professionals that may be
hired.

The district seeks the most Highly Qualified teacher candidates through a screening process that includes:
1. Proactively interviewing candidates recommended by professional staff, both administrators and teachers
2. Attending university job fairs in order to interview interested candidates

3. Interviewing a large pool of candidates with a "team" of principals and other district administrators.

4

. The team pre-interviews then recommends a select group of teachers in which others can interview and consider for hiring.

New teachers hired to the district are required to attend New Teacher Orientation, and are scheduled for professional development
throughout the year. New teachers are assigned a mentor. After completion of the first year, they are invited to participate in an annual

celebration at the end of the school year.

Teachers that are non-tenured, are assigned a mentor teacher for a period of three years. The mentor teacher is available to provide support

and guidance. The mentor teacher answers questions about curriculum and concerns that a new teacher may have.

The Wayne-Westland Community School District (WWCSD) offers a safe and secure working environment for all staff members. In addition,

WWCSD offers competitive salaries and benefits, which help attract and keep highly qualified teachers.

At Schweitzer Elementary, we offer a great deal of professional development in order to attract teachers. In addition to the professional
development offered at Schweitzer, the district offers many opportunities throughout the year for teachers. At Schweitzer, we have a great
community and an excellent parent support system. There are a number of parent volunteers for aiding in the classrooms. This keeps and

attracts highly qualified teachers to Schweitzer.

Before the 2011-2012 school year, Schweitzer has seen less than a 5% turnover rate of teachers. At the end of the 2011-2012 school year
we had two of the seventeen classroom teachers leave Schweitzer. We lost 3 classes due to lower enrollment and none of our teachers left

by choice. In addition, our Intervention Specialist position was filled by a new highly-qualified staff member.
At the end of the 2012-2013 school year we retained 13 of our 14 teachers. The only change in staff is due to a retirement

Strategies to Increase Parental Involvement:
The School Parental Involvement Policy is reviewed and refined each year by staff and parents to make sure it encompasses all of the

activities required.

There is an annual Policy Involvement meeting in the Fall of each school year to review the School Improvement Plan in it's entirety,
including the parent/student/school compact, the Goals Details, the Parent Involvement Plan and the budget. Throughout the year we have
monthly SWBA (our Parent Group) meetings. During these scheduled meetings, we review pieces of the School Improvement Plan. This may
be monthly curriculum focuses, assessment data, or instructional programming. During these meetings parents can openly share their
comments and suggestions. These meetings are held in the evenings. During monthly scheduled "Coffee with the Principal," parents and
community members are also welcome to come and offer suggestions to improve the school. These meetings are held during the school day.
Our monthly school newsletter (attached to the school website) provides timely information related to curriculum, instruction, and

assessment. Perception data is also shared via these school newsletters.
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During the 2012-2013 school year, additional parent informational meetings were scheduled to address specific areas of concern repeatedly
brought up by parents. These meetings were scheduled during evening hours and members of the school board and district administration

attended. A large majority of staff members also attended the meetings.

A School/Parent/Student Compact was created by teachers, students, and parents. This is reviewed and revised each year as needed. Most

recently, this was revised so each are aligned between each group of stakeholders. This is shared at the Fall Conferences with parents.

In September, we have an annual "Curriculum Night" where teachers provide information to parents to help them understand the standards

and assessments throughout the year. Parent Connect (a system to help parents monitor their child's progress) is also explained at this time.

Training for staff regarding students in poverty is an ongoing professional development at Schweitzer. We have increased our parent
involvement activities for the 2012-2013 school year to add science and social studies events. We partnered with the Ann Arbor Hands-On
Museum for our Family Science Night. We continue to partner with the Family Resource Center for our Math and Literacy Family Nights. For
the 2012-2013 school year, we opened up our Reading Clinic to include all grade levels. Parents were invited to attend based on needs of
students. At each of our nightly events we had our IMC open and staffed so we could train parents on the multiple websites that we have
accessibility available for our students. We also hosted a Young Author's Celebration where parents were invited to share their child's non-

fiction writing during the school day.

During the 2012-2013 school year, we have implemented recognition assemblies to invite parents to celebrate students success and

achievement.

In addition, staff will inform parents about curriculum and instruction through:

-school newsletters

-classroom newsletters

-school website

-classroom websites

-Parent/Teacher Conferences

-technology that can be accessed at home

(razkids.com, everydaymathonline.com, Compass Learning)

-Book Fair

-Parent Book Studies

-Reading Logs (with information about comprehension): under parent supervision, students will be expected to read nightly and to record
their reading on a school-provided reading log. These reading logs will help track the number of hours students are reading at home. These
logs will include opportunities for parents to engage with their students about reading goals, how to choose "just right" books, comprehension
strategies, etc.

-PBIS Logs: parents will be informed of their students behavior choices daily

We also partner with Wayne County RESA, as needed, to utilize interpreters for parent meetings.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

For the 2013-2014 Academic School Year (and the foreseeable future), we have adopted the Franklin Covey Leader in Me Process.
Therefore, as part of the Leader in Me Visioning Day, we worked collaboratively to change our vision, values, and beliefs to reflect this. Our
new vision statement is "BEE a Leader: Love, Encourage, Achieve, Dream." The staff (including custodians, paraprofessionals, classroom
teachers, and support staff) worked individually, then in partnerships, then in small groups to draft a new vision. After our initial meeting,
each person chose the drafted vision that best spoke to them about what they envisioned for Schweitzer. We came back together a few

weeks later and revisited the drafted visions, had dialogue about them, and created the above vision.

One reason we chose to adopt the Leader in Me process was because of our Focus School status. We knew there were gaps in our student
achievement and declining achievement scores. One large component of Leader in Me is constant review of achievement data, both by staff
and students. Our vision embodies each student being a leader of their learning. Each student will do this through the use of a "Data
Notebook" where data will be kept on all subject areas, as well as behavior. Our interventions focus on the lowest 30%, but all students will
be accountable for their learning. Below are the overall scores, and those scores where there are gaps.

Achievements:

Reading has the highest levels of achievement. 3rd grade had 51% of students proficient. 4th Grade had 47% of students proficient. 5th
Grade had 58% of students proficient.

The following content area(s) show a positive trend in performance: 3rd grade reading had 47% of students proficient in 2011-2012 and 51%
of students' proficient in 2012-2013, an increase of 4%. 5th Grade reading had 54% of students proficient in 2011-2012 and 58% of students'
proficient in 2012-2013, an increase of 4%.

In addition, the following content area(s) have student achievement above the state targets of performance: 5th Grade reading was slightly
above the Annual Measurable Objective for proficiency by 2022. 3rd grade reading was right on target for proficiency by 2022.

Math, Science, and Writing have the lowest levels of achievement. 3rd grade Math had 17% of students proficient. 4th grade math had 34%
of students proficient. 5th grade math had 32% of students proficient. 4th Grade writing had 32% of students proficient. 5th Grade science
had 8% of students proficient.

The following content area(s) show a negative trend in achievement: 4th grade reading had 56% of students proficient in 2011-2012 and 47%
of students proficient in 2012-2013, a decrease of 9%. 3rd grade math had 30% of students proficient in 2011-2012 and 17% of students
proficient in 2012-2013, a decrease of 13%. 4th grade writing had 44% of students proficient in 2011-2012 and 32% of students proficient in
2012-2013, a decrease of 12%.

Lastly, student achievement was below the Annual Measurable Objective in 4th grade Reading, 5th grade Reading, 3rd grade Math, 4th
Grade Math, 5th Grade Math, 4th Grade Writing, and 5th Grade Science

African-American Achievement:

3rd Grade Reading had an increase of 17%. The percent proficient in 2011-2012 was 33% and in 2012-2013 50% proficient. 4th grade
math had an increase of 27%. The percent proficient in 2011-2012 was 0% and in 2012-2013 27% proficient. 5th Grade Math had an
increase of 13%. The percent proficient in 2011-2012 was 0% and in 2012-2013 13% proficient.

3rd Grade Reading saw the gap close. African American and white students both perform at a 50% proficiency level.

4th Grade Reading saw a decline in proficiency of 26%. The percent proficient in 2011-2012 was 71%. The percent proficient in 2012-2013
SY 2013-2014 Page 6
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was 45%. 3rd Grade Math (8 students) saw a decline in proficiency of 18%. The percent proficiency in 2011-2012 was 18%. The percent
proficient in 2012-2013 was 0%.

Students with Disabilities Achievement:

4th Grade Math had an increase of 9%. The percent proficient in 2011-2012 was 31% and in 2012-2013 40%. 5th Grade Math had an
increase of 14%. The percent proficient in 2011-2012 was 0% and in 2012-2013 was 14% proficient. 4th Grade Writing saw the gap close to
13%. The gap in 2011-2012 was 26%. The gap in 2012-2013 was 13%. 5th Grade Math saw the gap close to 20%. The gap in 2011-2012
was 33%. The gap in 2012-2013 was 20%. 3rd Grade Math (9 students) saw a decline in proficiency of 40%. The percent proficient in
2011-2012 was 40%. The percent proficient in 2012-2013 was 0%.

Extended Learning Opportunities:
An after-school MEAP prep program will be provided to 3rd and 4th grade students ranking in the bottom 30% in math and reading. The

program lasted for 3 weeks, students attended twice weekly for 1 hour. Instruction was provided by highly-qualified teachers.

Perception Data/Parent and Community Involvement:

Staff will strengthen the home/school connection, supporting a parent partnership for increased student achievement in the core curriculum.
Staff will inform parents about curriculum and instruction through:

-curriculum nights

-school newsletters

-classroom newsletters -school website

-classroom websites or other technology (wiki, blog, podcast, etc.) Staff will engage parents through:
-Parent/Teacher Conferences

-including technology "how to" at various Parent Nights

-being present at school-wide student events

-technology that can be accessed at home (everydaymathonline.com, Compass Learning)

-Family Math Night

-Home Links

-technology that can be accessed at home (razkids.com, everydaymathonline.com, Compass Learning)
-Young Author's Celebration

-Family Literacy Night

-Reading Clinic

-Book Fair

-Parent Book Studies

-Reading Logs (with information about comprehension)

School-wide Reform Model:

Scientific research, the premise of NCA/AdvancED guidelines, guides our action plan and is the basis of our school-wide reform strategies.
All strategies selected were evaluated and reviewed based upon quantitative and qualitative data analysis and are designed to improve
student performance. Our strategies address not only timely additional direct service to students, but also improvement of the quality
instruction through professional development opportunities. Our School Improvement plan includes goals across the content areas of math,
reading, writing, science and social studies.

Schweitzer Elementary Instructional Strategies are:

1. Professional Learning Communities

2. Stakeholder Involvement

SY 2013-2014 Page 7
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3. Interventions/Enrichment

Curriculum Alignment that Corresponds to the Goals:

The district content committees meet monthly. During these meetings they review curriculum. Part of this process includes making sure the
Core Content State Standards (CCSS) and/or Grade Level Content Expectations (GLCE) are addressed in the programs provided by the
district. The Elementary English Language Arts committee has aligned the CCSS to a "Year-at-a-Glance" to provide a schedule for teachers
to begin implementation. The Math committee worked through this process during the 2012-2013 school year and will be recommending a
new curriculum to the staff in 2013. The science and social studies district committees have just begun the process. The Social Studies
committee has reviewed the CCSS and the current district curriculum, and has recommended the MC3 units as the district provided
curriculum for the 2013-2014 academic year. As the district becomes aware of gaps, we collaborate to provide supplemental materials,
professional development, and support. Building administrators serve on each of these committees. For the 2012-13 school year | was a
member of the district Social Studies committee. Schweitzer had representation on all four content committees with administration, the
Intervention Specialist and classroom teachers.

Each August, grade level teams meet district-wide to review and share out the curriculum for the year.

In math, the district is examining a new curriculum and will be recommending it to the Board of Education in the fall for approval. It will
provide opportunities for differentiated instruction, hands-on learning, and practice. For science, the district recommends hands-on learning.
The integration of reading and writing is incorporated through supplemental texts. For social studies, core instruction is provided through the
MC3 units. Supplemental technology resources are also provided. The district encourages the use of Best Practice strategies for ELA, such
as the reading and writing workshop. The district has provided a document as a framework for instruction and professional development at
both the district and building level.

Schweitzer Staff meets every week in grade level or content teams Professional Learning Communities to review current curriculum. The
goals are then revised to reflect this. Evidence that is included at Schweitzer to review the curriculum: MEAP data, Fountas and Pinnell
Benchmark Assessments, MLPP data, writing prompts, district reading assessments, math end of unit assessments, science assessments,

and social studies assessments.

Timely and Additional Assistance:

There are a plethora of ways support is offered at Schweitzer. All of our students who are in the lowest 30% across all five grade levels (K-
4), receive at least one of the following assistance. Most often, students in the lowest 30% receive support in multiple areas from multiple
staff members.

Response to Intervention Team: At Schweitzer Elementary we have a Response to Intervention (Rtl) Team. Students having extreme
difficulty meeting grade level expectations and standards are referred to our Rtl Team. This team, consisting of the classroom teacher,
principal, social worker, psychologist, speech pathologist, special education teacher (TC/RR) teacher, and Interventionist, meet to discuss
the student's progress and design a student intervention plan. Together as a team, we look at the needs of the student. The parent is also
present at the meeting (and all meetings there after) offering suggestions and writing the intervention plan with the team. Collaboratively, we
list interventions to the make the student more successful at school. After a specific time line is set for each intervention (based on the
intervention), we reconvene and review the success of the plan with the student. If the plan is successful for the student, the team monitors
the student's progress over the next two years. If the interventions are unsuccessful, we move to an additional tier of more intensive
interventions. If a third tier of interventions does not prove to be successful for the child, we move forward with special education testing and
more interventions until the child is successful.

The following are used to identify students and refer them to the Rtl Team:

-Staff referral: students struggling in classroom and/or receiving grades below grade level according to the MEAP data, (Students in third and
fourth grade) DRA, Benchmark Assessment System, MLPP (Kindergarten through third grade) and/or or local assessments.

-Parent referral- A parent may suggest assistance or specialized help for their student at any time. The school meets to decide appropriate
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strategies for interventions. (Kindergarten through fourth grade)

-Observation/suggestion by auxiliary staff- Often times, social workers or psychologists observe issues with a student when working on
problem solving and mental health areas. A suggestion by a paraprofessional is also reviewed and considered a factor for timely additional
assistance. (Kindergarten through fourth grade)

-Student asks for help: Students often volunteer to attend tutoring or in-school programming for extra help. (Kindergarten through fourth
grade)

-‘Multiple discipline referrals: If a student has more than five (5) referrals to the office through our positive behavior support system, students
are assigned a caseworker to help identify their needs and give them appropriate support. (Kindergarten through fourth grade)

We provide the following timely-additional assistance for those students who require much additional assistance: -

-Schweitzer provides timely additional assistance to K-4 students at-risk of not meeting the academic achievement standards. Our most at-
risk students (the bottom 30%) are placed in Response to Intervention (Rtl) groups and meet daily for 30 minutes with a highly qualified
paraprofessional or the Intervention Specialist. These groups are flexible and changes are made as needed and through grade level
meetings. Students are identified by Benchmark Common Assessment (BAS)reading levels, common assessments, and MEAP. Schweitzer
has an Rtl Intervention schedule so that no new instruction is occurring during each grade level's Rtl time. In addition, a math interventionist
was also hired to provide math interventions to those students who are most at risk for not meeting the state standards in math. Students
who are not at-risk of meeting the academic achievement standards are involved in enrichment activities. In addition, Schweitzer has
provided after school tutoring in Math, Reading, and Writing to 3-4 graders at-risk of not meeting state standards.

-Highly Qualified Paraprofessional support: Schweitzer has two (2) paraprofessionals. The paraprofessionals assistant students who qualify
for additional assistance. At any given time, paraprofessionals will have students from multiple grade levels working on a particular skill. They
rotate students according to the needs of the students. The students they assist are continually changing because their assistance is based
on students with the highest needs. Teachers determine which students may need additional assistance. Our paraprofessionals work in
small-group, or one-to-one settings. At times, the paraprofessional will sit with a small group and go over skills taught by the teacher earlier,
that the child does not understand yet. The paraprofessional may read a student a test or provide one-on-one services as needed and
directed by the classroom teacher. The paraprofessionals are working with the lowest 30% of students in each grade level.

-School wide Interventionist: Schweitzer has an Interventionist that provides intensive reading support to all students. The students are
selected by using reading assessment data. These students selected, receive intensive academic support through the use of push-in
instruction. The Interventionist meets with small groups using the research based Fountas and Pinnell Level Literacy Intervention Kit. She
also provides additional academic support to strategies to classroom teachers. Her services are available to parents as well.

-Special Education Services: Schweitzer has a Resource Room/Teacher Consultant that provides service to students in all grades. She co-
teaches with general education classroom teachers and assists all students. A speech therapist is on staff to service students who have been
identified as having articulation and/or language issues. In addition to servicing special education students she teaches lessons in our
kindergarten rooms.

-Title | Summer School (S.M.A.R.T.): is available to all students who are identified as being 'at-risk'. Specific students are selected for this
program. Students selected for the program are typically one academic year behind and always fall within the bottom 30% in their grade
level. These students must have good attendance and a desire to attend the summer school program.

-Extended Day Programs: Schweitzer runs an extended day program for the students in the area of reading, writing, and math in the fall.
Students are selected for the program based on MEAP scores (the bottom 30% in each area) and classroom writing progress, third and
fourth grade students that need support in resding, writing, and math are selected to attend a three (3)-week extended day program. Three
(3) teachers run the program, which meets for one hour before school approximately seven (7) to eight (8) sessions. Funding for the program
is through school wide Title I. The program focuses on restating the question, using the 8 Thinking Maps to organizing their writing and
adding more details. This will be an expectation for the lowest 30% in all of K-4.

-Check In/Check Out room: This program is designed to help students who need assistance staying organized or extra encouragement to do
their best. We have staff volunteer to check in with each student and give them a daily checklist at the start of the school day and check out

with them at the end of each school day. A parent's signature is required each night to reinforce the program and it indicates to us that the
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student shared all pertinent notes and homework with their parent. Any student may utilize this program. Parents and teachers sign students
up who need the additional assistance. The school social worker also hosts a parent meeting and sends home a letter to inform parents

about the Check In/Check Out system.

All students in the bottom 30% for reading and math will be required to participate in at least one of the following sessions for one of the
subject areas. Parents will be given a "menu of options" from which to choose Extended Learning Opportunities for their child in the Spring
of each year beginning with Spring 2013. The school team will make the final decision on which session(s) the child will attend, but will try as

much as possible to follow the parent request to meet scheduling needs.

-Attend an after-school core content tutoring session in the Fall (totaling no less than 5 hours of support)

-Attend an after-school core content tutoring session in the Winter (totaling no less than 5 hours of support)

-Receive additional Response to Intervention (Rtl) time of approximately 30 minutes per day, 4-5 days per week for 8-10 weeks (totaling

approximately 25 hours)

-Receive additional core instruction during the school day with a highly-qualified interventionist of 50 minutes per week for no less than 8-10

weeks during 1 identified special area time (totaling up to 500 minutes/approximately 8-8.5 hours)

-Attend core content session during the summer (totaling 60 hours): Summer school for 4 days a week for 4 weeks. Monday of each week
will be a field trip for students to gain experiences and background knowledge. In the summer of 2014, we will target 2nd and 3rd graders.

In the summer of 2015, we will target 1st through 3rd grades.

Effective Use of Technology:

Staff will embed technology into their daily instruction to motivate and facilitate higher levels of student learning and engagement. Students
will have the opportunity to interact with technology on a daily basis in the classroom.

All instructional staff will also differentiate reading, writing, math, science, and social studies instruction through the use of instructional
technology. Staff will be trained on best/effective software and online resources to support students' development as identified through the

curriculum units of study, Common Core State Standards, and classroom assessments.

Instructional technologies could include calculators, SMARTboards, Thinking Maps software, document cameras, computer workstations,

MOBIs, iPads, CPS units, and Compass Learning.

Evaluation of the School Improvement Plan:

Our programs funded by Title One are evaluated in the same way as our school sponsored events surveys. We ask for participant feedback
and suggestions.

Throughout the year we send school wide parent surveys for general feedback. This is also true for the teaching and support staff. Their
opinion about the programs is just as important. We ask for anonymous feedback on our programs and then have a staff discussion to find
out what is working and what we have to abandon.

We also use the "State Program Evaluation Tool" for specific programs funded by 31a and Title I. This tool allowed us the opportunity to

evaluate a new program starting at its development. The guiding questions helped to drive the programs.

SY 2013-2014 Page 10
© 2013 AdvancED www.advanc-ed.org



Redesign Plan
Albert Schweitzer Elementary School

Building Level Decision-Making:

During the 2012-2013 school year, teachers were provided with an overview of the strategies and activities in the School Improvement Plan.
As the year progressed, we were in constant communication about areas to revise in the plan. Ongoing notes were collected and compiled
through Professional Learning Community feedback sheets. In the Winter of 2013, the staff took the Survey of Enacted Curriculum. Then,
each grade level team reviewed the results in order to improve instruction. First, we gathered as a whole group and reviewed the current
plan (with revisions that had already been made throughout the year) and analyzed both local and state assessment data. Then, each goal
committee met as a team to analyze data and review Best Practice research for their content area. They made recommendations for Goals,
Objectives, Strategies, and Activities. Then we met back as a whole for all to review. During Coffee with the Principal meetings throughout
the year, parents reviewed MEAP data and perception data. We used this as we looked at the entire School Improvement Plan, focusing
especially on the "Parent Engagement" section. Parents also revised the Home-School Compact and Schweitzer's vision and mission
statement during these meetings. During the 2012-2013 school year, the School Improvement Team met monthly. At times we met with
representatives from Wayne County RESA, district consultants, and members of the district School Improvement Team. We wanted our plan
to be more consistent across content areas and grades. We also wanted to make sure the plan was clear and easy to implement for the staff.
Continual examination of the plan has led the School Improvement Team to create easy to follow "how to" guidelines for each component of
the plan. Also, at the start of the 2012-2013 school year when we review the plan, there will be a self assessment for each staff member to
use to evaluate their understanding of the plan and an opportunity to clarify all parts.

As a Focus School, we have had constant support from our Executive Director of School Improvement and Innovation in the district and from
the District Improvement Facilitator from the state. Our Executive Director of School Improvement and Innovation arranged meetings at the
district level and attended and provided support for many meetings at the school. She attended the SEC meetings and guided us through

the development of the Focus School plan.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Schweitzer Elementary is a Focus School so we are continually reviewing data to provide support for the bottom 30% in all areas across all
grade levels. We use multiple data points, such as the MEAP, the BAS, and the district common assessments.

Data trends in the last 3 years:

3rd grade reading had 47% of students proficient in 2011-2012 and 51% of students proficient in 2012-2013, an increase of 4%. 5th Grade
reading had 54% of students proficient in 2011-2012 and 58% of students proficient in 2012-2013, an increase of 4%.

Sub-Group Achievement

Male - 3rd Grade Reading had an increase of 10%. The percent proficient in 2011-2012 was 48% and in 2012-2013 58% proficient. 5th
grade Math had an increase of 8%. The percent proficient in 2011-2012 was 27% and 2012-2013 was 35%.

Female - 4th Grade Math had an increase of 7%. The percent proficient in 2011-2012 was 29% and in 2012-2013 37% proficient
African-American - 3rd Grade Reading had an increase of 17%. The percent proficient in 2011-2012 was 33% and in 2012-2013 50%
proficient. 4th grade math had an increase of 27%. The percent proficient in 2011-2012 was 0% and in 2012-2013 27% proficient. 5th
Grade Math had an increase of 13%. The percent proficient in 2011-2012 was 0% and in 2012-2013 13% proficient.

3rd Grade Reading saw the gap close. African American and white students both perform at a 50% proficiency level.

Students with Disabilities - 4th Grade Math had an increase of 9%. The percent proficient in 2011-2012 was 31% and in 2012-2013 40%.
5th Grade Math had an increase of 14%. The percent proficient in 2011-2012 was 0% and in 2012-2013 was 14% proficient.

Economically Disadvantaged - 3rd Grade reading saw the gap close. Economically Disadvantaged out-perform Non-Economically
Disadvantaged. ED has a 53% proficiency level, and Non-ED has a 48% proficiency level. 3rd Grade Math saw the gap close from 13% in
2011-2012 to 4% in 2012-2013. 4th Grade Reading saw the gap close by 17% so they are performing equally. The gap in 2011-2012 was
18%. The gap in 2012-2013 was 1%. This can be explained by a slight decrease in proficiency of Non-Economically Disadvantaged
students. 4th Grade Math saw the gap close 10%. The gap in 2011-2012 was 36%. The gap in 2012-2013 was 26%. 5th Grade Math saw
the gap close 39%. The gap in 2011-2012 was 47%. The gap in 2012-2013 was 8%. This can be explained by a significant decline in Non-

Economically disadvantaged proficiency.

We saw a decrease in proficiency in the following areas:

Sub Group Achievement

Males - 4th Grade Writing saw a decline in proficiency of 17%. The 2011-2012 percent proficient was 57%. The 2012-2013 percent
proficient was 40%. 3rd Grade Math saw a decline in proficiency of 11%. The percent proficient in 2011-2012 was 32%. The percent
proficient in 2012-2013 was 21%. 4th Grade Math saw a decline in proficiency of 10%. The percent proficient in 2011-2012 was 40%. The
percent proficient in 2012-2013 was 30%.

Female - 4th Grade Reading saw a decline in proficiency of 15%. The percent proficient n 2011-2012 was 66%. The percent proficient in
2012-2013 was 51%. 4th Grade Writing saw a decline in proficiency of 9%. The 2011-2012 percent proficient was 31%. The 2012-2013
percent proficient was 22%. 3rd Grade Math saw a decline in proficiency of 17%. The percent proficient in 2011-2012 was 29%. The
percent proficient in 2012-2013 was 12%.

African-American - 4th Grade Reading saw a decline in proficiency of 26%. The percent proficient in 2011-2012 was 71%. The percent
proficient in 2012-2013 was 45%. 3rd Grade Math (8 students) saw a decline in proficiency of 18%. The percent proficiency in 2011-2012
was 18%. The percent proficient in 2012-2013 was 0%.

Economically Disadvantaged - 4th Grade Writing saw a decline in proficiency of 16%. The percent proficient in 2011-2012 was 40%. The
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percent proficient in 2012-2013 was 24%.

Things we will do to address the needs listed above:

The School Improvement Team/Reform Team and the Staff determined our three "Big Ideas" are:

1)Professional Learning Communities; 2) Best Practice Differentiated Instruction Based on Formative Assessment (Doug Reeves, Carol
Tomlinson) and; 3) School/ Classroom Culture & Relationships.

1) Professional Learning Communities (PLC)

Based on the data you will find in question #2 of the Focus Diagnostic and research-based best practice, it is evident that staff needs to align
curriculum and best practice instruction in order to provide consistency in core instruction and provide research-based differentiation for each
student. Overall "Z" scores are low in addition to the Achievement Gap scores. The following steps will be taken in order to make this
happen:

- All efforts will be made to provide common plan for grade level teams every day of the week (grade level teams will have at least one
common grade level plan per week).

- Staff will utilize common plan time at least one time a week for a PLC, in addition to the scheduled contract staff meeting/PLC time, in order
to increase collaboration and move towards a more aligned curriculum, instruction, and assessment. This increased frequency of PLC time
will provide for greater fidelity across all grade levels.

- (This time could be used to create formative assessment, analyze data from the SEC, local data, common assessment data, etc. to drive
instruction and move towards implementation of the CCSS, plan instruction based on assessments, etc.)

- The Teacher Consultant/Resource Room Teacher and Intervention Specialist will be in attendance at least one time a month at each grade
level meeting.

- The majority of staff meetings will be dedicated to allowing grade levels to meet; specifically, 80% or more of staff meetings every year will
be dedicated to Professional Learning Communities grade level or cross-grade level work.

- Instructional coaches and substitutes/ stipends will be provided multiple times per year per grade level to assist in creating effective PLCs at
every grade level/ cross grade levels that are reflected by marked increases in student achievement data and staff collaboration.

- The feedback from each PLC, both during staff meetings and plan time, will focus on the targeted academic and affective areas of this
Focus Plan. More specifically, the grade-level teams will provide feedback and specific, targeted artifacts on the following:

a) Formative, benchmark and summative assessment data connected to our academic areas of focus (based on the data in question #2 and
listed, again, below) for all students and more specifically targeted to the students in the bottom 30% at all K-4 grade levels.

Reading

Comprehension, Critical Reasoning, and Vocabulary

Math

Addition and Subtraction Fluency (K-2), Multiplication and Division Fluency (3 & 4), Numeration, Vocabulary, and daily reflection writing
(which connects to the need for more informational writing)

Writing

Writing Process, Language Study, and an increase of informational writing

Science

Process skills, science vocabulary, and daily reflection writing in science (this also connects to the need for more informational writing).

b) PBIS data and trends will be shared monthly with each grade level PLC team in order to determine Second Step lessons and target

strategies to be used for generalization of those skills during the following month(s)

2) Best Practice Differentiated Instruction Based on Formative Assessment
Based on the data found in question #2 of the Focus Diagnostic and knowledge of research-based best practice, all students, especially
those in the bottom 30%, need to have differentiated instruction followed by quality formative assessment daily. In addition, data from the

formative assessments must be utilized daily to guide the following day's instruction. The following steps will be taken and will provide
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significant focus on the Reading, Writing, Math and Science areas defined above:

- Initiating formative assessment in every lesson, every content, in every grade level. For writing it will be based on an analysis of writing in
relation to narrative and informational writing rubrics.

- Writing Workshop- students will have access to differentiated writing materials during the writing workshop, which will occur 4-5 times per
week. Differentiated instruction will be provided daily, as well, during a conferring session with each student weekly (this may be one-on-one
or small group).

- Reading Workshop- students will use differentiated reading materials 4-5 times per week during "read to self" and "read to someone"
portions of reading workshop, with increased levels of informational/ non-fiction topics (at least 40% of books in student book boxes). Book
levels/ choices will be based on formative assessment and student choice. Teachers will provide students with non-fiction text for
independent reading such as informational magazines and familiar books from small group instruction.

- Daily (4-5 times per week) small group lessons will differentiate reading instruction by focusing on the needs of the students as identified
during formative and summative assessments. Leveled books with science topics will be available at all reading levels for use in small group
lessons.

- Comprehension mini-lessons 2-3 times/ week for K & 1st; 4-5 times/ week for 2nd- 4th grades will teach comprehension strategies that
students apply when reading science text at their reading level during reading workshop (Making Meaning can be used as a resource for
this).

- Daily (4-5 times per week) Guided Math groups will differentiate math instruction by focusing on the needs of the students as identified
during formative and summative assessments.

- Whole class differentiation will be applied daily through the following strategies- Cold Call, Wait Time, No Opt Out and Stretch It techniques
(Teach Like a Champion, 2010)

- Provide a significant increase in differentiated instruction using computers such as Compass Learning and Smarter Balanced assessment
exemplars in order to help students prepare for computer-based assessments

- Instructional Coaches will be provided multiple times throughout the year to each grade level for help in planning and supporting the above
expectations, modeling in the classroom and providing job-embedded professional development. Part of this job-embedded professional
development may also include observations classrooms of teachers whose instruction in a particular area is of high caliber and effectiveness

as determined by the building administrator and Executive Director of School Improvement & Innovation.

Differentiated Instruction will also be directed towards our lowest 30% of students through Extended Learning Opportunities. All students in
the bottom 30% for reading and math will be required to participate in at least one of the following sessions for one of the subject areas.
Parents will be given a "menu of options" from which to choose Extended Learning Opportunities for their child in spring of each year,
beginning with spring of 2013. The school team will make the final decision on which session(s) the child will attend, but will try as much as
possible to follow the parent request to meet scheduling needs.

- Attend an after school core content Tutoring Session in the Fall (Totaling no less than five hours of support)

- Attend an after school core content Tutoring Session in the Winter (Totaling no less than five hours of support)

- Receive additional Response to Intervention (Rtl) time of approximately 30 minutes per day, 4-5 days per week for 8-10 weeks (Totaling
approximately 25 hours)

- Receive additional core instruction during the school day with a Highly Qualified Interventionist of 50 minutes per week for no less than 8-10
weeks during one identified special area time (Totaling up to 500 minutes/ approximately 8-8.5 hours.)

- Attend core content session during the Summer (Totaling 60 hours): Summer School for 4 days a week for 4 weeks. Monday of each week
will be a field trip for students to gain experiences and background knowledge. We will target 2nd grade during the 2013 summer, 2nd and
3rd grade during the 2014 summer, and 1st -3rd grades during the 2015 summer.

Parent support will be offered to the parents of students who are in the lowest 30% in the following ways:

- Parent training by the Intervention Specialist and instructional coach during the school day in the Fall

- Weekly parent meetings in the summer for those students attending Summer School (the lowest 30%)
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Professional Development will be provided for the staff (not to exceed six days total each school year) in the following areas:
- Formative assessment training to learn strategies to assess students in order to inform daily instruction.

- Math workshop

- Small group math instruction (Guided Math)

-PLC

RESEARCH: Teach Like a Champion, 2010; District Best Practices documents based in research.

3) The area of School/ Classroom Culture & Relationships was determined as another area in need of great focus for our students, staff and
families.

Positive Behavior Intervention Support (PBiS) data showed there were 322 Office Discipline Referrals (ODRSs) in the 2011-2012 school year.
Those ODRs represented 25% of our students. During the 2012-2013 school year there have been 182 ODRs so far. Those ODRs
represent 17% of our students. Additionally, students, parents and teachers have expressed concerns about the culture and respect levels

within and across all stakeholder groups.

Based on the data from question #2 of the Focus Diagnostic, the Reform Team worked together to set the following goals:

a) Improve school and classroom culture by teaching behaviors to students, parents, and staff that will help improve school climate
b) Schweitzer Elementary will be awarded the Lighthouse Award based on The Leader in Me initiative through Covey on or before
September of 2016 (following the 2015-2016 Year 4 of the Focus Plan).

To meet the above goals in the School/ Classroom Culture & Relationships, the following steps will be taken:

-Second Step - Every teacher will have a Second Step kit. Grade levels will focus on at least one lesson every two weeks monitored by the
building principal that will assist students with self-regulation to take advantage of their instruction and apply themselves to their work. The
lesson choices will be based on student PBiS data and the social-emotional needs of the students.

-Positive Behavior Intervention & Support (PBIS) - Staff will continue to consistently implement the PBiS system. PBIS materials will be
differentiated for Kindergarten through Second Grade and Third through Fourth Grade. The PBIS team, some of whom are part of the
Reform and Lighthouse teams, will analyze students' performance and behavioral data on a monthly basis.

-Behavior Coach - This person will lead intervention groups, meet with teachers, and model effective behavior management techniques for
teachers from The Leader in Me, Teach Like a Champion, PBiS and Second Step in order to increase staff's ability to prevent and calmly
handle behavior issues that are resulting in ODRs and improve staff/student relationships.

-Learning Partners- Teachers will observe in other teachers' classrooms for Teach Like a Champion techniques in the areas of Creating a
Strong Classroom Culture and Building Character and Trust in order to see how these techniques work so they can apply these ideas in their
own classrooms. Teaching Routines, 100 Percent, What to Do, Sweat the Details and Precise Praise will also be added over the course of
the 4-year plan.

-Scheduling - Specials will be scheduled as much as possible so that teachers have a consistent schedule daily in order to provide
predictable and consistent expectations for all students, especially the most at-risk.

-OPTIMUM program - We have an Occupational Therapist in our building to help with brain and motor development which impacts student
ability to focus and maintain personal space.

-Summer Institute- A Summer Institute for all staff will take place over multiple years to provide The Leader in Me training, PLC time and
opportunity to adapt processes based on PBIS data.

-The Leader in Me- This process will be implemented with all staff, students, and parents over the course of three years to improve student
achievement in core academic subjects, prepare students with 21st century life skills and create a friendly learning culture where students
and adults feel safe and engaged. Student efficacy, respect for others and ownership in the school community will be additional benefits.
The Visioning Day for all staff will be April 25, 2013. There will be a 3-day all staff training on August 5-7, 2013.

-Parent Involvement Program- A parent liaison will develop programs for parents, based on surveys of parents to determine their needs, to
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build stronger relationships with the school community and develop parent communication and coaching

-Breaking the Poverty Barrier book study- This book study will be held to increase the staff's ability to work with transient students and
students in poverty, which represents a high percentage of Schweitzer's population and the area of greatest gap is with our students who are
ED.

-Recognizing our Students - Author of the Month, Student Council, Service Squad and Safety, Perfect Attendance (by quarter), Honor Roll
(for 3rd and 4th grades), students who met the behavior goal each month

-Behavior Coaches will be provided (through RESA, Franklin Cover, and the district) multiple times throughout the year to each grade level
for help in planning and supporting the climate/culture strategies, modeling in the classroom and providing job-embedded professional
development. Part of this job-embedded professional development may also include observations classrooms of teachers whose techniques
in this area of high caliber and effectiveness as determined by the building administrator and Executive Director of School Improvement &
Innovation. Effective behavior management techniques may come from The Leader in Me, Teach Like a Champion, PBiS and Second Step.
This coaching will also increase the fidelity of strategies, decrease ODRs, increase ownership recognize leadership skills in all students and
improve staff/student relationships.

- Summer Program with parents and students of incoming Kindergarten students to build community, provide learning tips for parents, and

assess the students.

RESEARCH: Covey; Marzano; Sornson; Jensen
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

N/A
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Priority School Assurances
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Introduction

All priority schools are required to certify yes/no to each of the following assurances and upload a copy of the required documentation in

ASSIST.
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Priority School Assurances

evaluation tool

that includes a significant connection to student
growth, to assess the effectiveness of leaders.

Label Assurance Response [Comment Attachment

Teacher Our district has implemented an evaluation tool, | Yes Plesae see attached. Teacher Evaluation

Evaluation Tool that includes a significant connection to student Rubric and Growth
growth, to assess the effectiveness of teachers. Model

Label Assurance Response [Comment Attachment

Administrator Our district has implemented an evaluation tool, | Yes Please see attached. Building

Administrator
Rubric & Growth
Model
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Operational Flexibility Assurance
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Introduction

To ensure that all priority schools are in compliance with the required Michigan Department of Education Assurances it is required that

acknowledgement and submission of certain documentation be completed.
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Assurance of Operational Flexibility

All identified Michigan priority schools must complete and submit the following operational flexibility assurances as part of their Redesign

Plan no later January 30, 204.

Label Assurance Response [Comment Attachment

Our school assures the Michigan Department of | Yes
Education that under our current collective
bargaining agreements, board policies, and
operating procedures that the school building
has the authority and autonomy to implement
all redesign plan requirements as written. This
assurance requires that schools upload either
an Executed Addendum or a Memorandum of
Understanding as evidence on the following

screen.
Label Assurance Response [Comment Attachment
Our school has an executed addendum to the |Yes Please see attached Signed Letter of
districts applicable collective bargaining Memorandum/ Letter of Understanding
agreements which includes all the following Understanding.
elements required by Section 8 of the MCL
380.1280c:

Section (8) An addendum to a collective
bargaining agreement under this section shall
provide for any of the following that are
necessary for the applicable school intervention
model to be implemented at ____ School.

(a) That any contractual or other seniority
system that would otherwise be applicable shall

not apply at ____ School. This subdivision does
not allow unilateral changes in pay scales or
benefits.

(b) That any contractual or other work rules that
are impediments to implementing the redesign
plan shall not apply at ___ School. This
subdivision does not allow unilateral changes in
pay scales or benefits.

Label Assurance Response [Comment Attachment
Our school has a Memorandum of Yes The meeting to discuss and sign |Signed Letter of
Understanding (MOU) outlining the commitment the Memorandum/Letter of Understanding
to hold a negotiated addendum meeting to Understanding was September
address requirements of Section 8a of MCL 17, 2013. Please see attached.
380.12080c
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Label

Assurance

Response

Comment

Attachment

Our Local Educational Agency (LEA) will
comply with all applicable requirements,
policies and conditions for implementing the
Reform/Redesign Plan. The LEA understands
that if it fails to develop an approvable plan, or
does not make satisfactory progress on the
plan implementation and/or student
achievement, the Michigan Department of
Education/State School Redesign Officer may
issue an order placing the school under the
control of the State School Reform/Redesign
School District (SSRRD). If the school is
placed under the control of the SSRRD, under
Section 6 of the MCL 380.1280c, the SSRRD
will impose for the school one of four
intervention models and impose an addendum
to applicable collective bargaining agreements
in effect for the school as necessary to
implement the school intervention model as
required by Section 8 of the MCL 380.1280c.

Yes

Please see attached. All
expected participants have
signed the Assurance Signature
Page.

Schweitzer
Assurance
Signature Page
Updated

SY 2013-2014
© 2013 AdvanckED

Page 24
www.advanc-ed.org




Redesign Plan
Albert Schweitzer Elementary School

Transformation Redesign Diagnostic
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Introduction

The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness; 2) implementing
comprehensive instructional reform strategies; 3) extending learning and teacher planning time and creating community-oriented schools;
and 4) providing operating flexibility and sustained support. Overall, you will write a reform/redesign plan to address eleven separate

requirements. The reform/redesign plan should be developed for implementation through the 2015-16 school year.
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PART A: REFORM TEAM PERSONNEL

Please list the individuals involved in the development of this reform/redesign plan. Use a separate line to list each individual, and

include name, title or role, and email contact information.

Jennifer Munson, District Contact- Executive Director/ School Improvement & Innovation, munsonj@wwcs.k12.mi.us
Jennifer Chambers, Principal of Schweitzer Elementary, chambersj@wwcs.k12.mi.us

Jenna Mullins, Intervention Specialist, mullinsj@wwcsd.net

Jennifer Sulfridge, Teacher, sulfridgej@wwcsd.net

Maureen VanHulle, Teacher, vanhullem@wwecsd.net

Dennise Mazurek, Teacher, mazurekd@wwcsd.net

Elizabeth Burgess, Social Worker, burgesse@wwcsd.net

Camille Elkins, School Improvement Facilitator/ RESA, camilelk@comcast.net

Karen White, Lead/ MSU, whitekar@msu.net

Alyn Eastin, School Achievement Facilitator/ RESA eastina@resa.net
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PART B: TEACHING AND LEARNING PRIORITIES

State two or three “big ideas” for your reform/redesign plan that are intended to change teaching and learning in ways that

promote student growth in your school.

BIG IDEAS

The staff and Reform Team determined our three "Big Ideas" for the reform/redesign plan based on data referenced in question #2 of the
plan. These big ideas are: 1) Extended Learning Time; 2) Best Practices; 3) Professional Learning Communities. These areas were
determined through research on strategies that have the highest effect, rapid turnaround improvement indicators, data from perception
surveys, the Self-Assessment survey, Golden Package, Class A, Surveys of Enacted Curriculum (SEC), State Priority School website (z-
scores), Positive Behavior Intervention & Supports (PBiS) and research from the Center for Innovation and Improvement. The areas of

Extended Learning Time for Students and Staff will focus on reading, math and science.

1. Extended Learning Time

Extended Learning Time will be implemented to further and maintain skills of students with fidelity, using the specific standards and
strategies identified by the Reform Team through the "data dig" done as a staff and in conjunction with the Priority Schools Intervention
Specialist (IS)/MDE, School Improvement Facilitator (SIF)/RESA, District Executive Director/ School Improvement & Innovation and Lead
Facilitator/ MDE. All Extended Learning Time will focus on the strategies chosen based on the above data.

-Extended Learning/ Extended School Year Programs and transportation will be offered to all students and will be held during the summer
four (4) days per week, three (3) hours per day, and will include parent components with a focus on specific best practice strategies in two
different programs for the areas of Reading, Math and Science (Teaching with Poverty in Mind, 2009). The programs are as follows:

- A 5-6-week summer school program at Hamilton Elementary for incoming 1st-4th grade students running mid-June through the end of July
each year.

-A 4-week Incoming Kindergarten Jump Start Camp running from the end of July to the end of August each year

- Schweitzer High Tech Language Arts and Science Academy will be offered to all students in grades K-4 and held either before or after
school with transportation provided for after school sessions. Academies for each grade level will run three times per year as early as
possible in the Fall, Winter and Spring, four weeks at a time, 3 days per week, 1 hour per day. In order to offer transportation effectively and
allow for families with more than one student attending Schweitzer who may participate, sessions will be held during the same timeframe
each year.

Approximate timelines for the programs are as follows for K-4:

-1st session: September 30- October 25th, 2014 and following years

-2nd session: January 13- February 7, 2015 and following years

-3rd session: March 3- March 28, 2015 and following years

- In order to Extend Learning Time for students, all incoming Kindergarteners and newly registered 1st through 4th grade students will be
offered several days prior to school to have their reading and other assessments completed by a qualified staff member. This will allow for
placement of students in enrichment or intervention groups or Academy sessions much more quickly and lessen the amount of time taken
from core classroom instruction.

-Students K-4 will be offered the opportunity to be involved in a Summer Reading Program in order to prevent the "summer slide" in
reading fluency. During the summer, books will be mailed home to students at regular intervals, so they can continue reading during the
summer. Students will choose books before the end of school in June, since student choice of reading materials is a strong motivator for

reading. This is a research-based process (Allington).
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2. Best Practices

Based on the data and knowledge of research-based best practice and that included in question #2, all students need to have differentiated
instruction followed by quality formative assessment daily. In addition, data from the formative assessments needs to be recorded in order to
utilize daily and to guide the following days' instruction. The following steps will be taken and will provide significant focus on the Reading,
Math and Science areas defined above (Doug Reeves, Carol Tomlinson):

ALL SUBJECTS:

- Initiating formative assessment in every lesson, every content, in every grade level. -

- Whole class differentiation will be applied daily through the following strategies- Cold Call, Wait Time, No Opt Out and Stretch It techniques
(Teach Like a Champion, 2010).

- Provide a significant increase in differentiated instruction using technology such as Compass Learning and Smarter Balanced assessment
exemplars, in order to help students prepare for computer-based assessments.

- Academic Vocabulary in all content areas using Marzano's six-step process.

- Instructional Coaches will be provided multiple times throughout the year to each grade level for help in planning and supporting the above
expectations, modeling in the classroom and providing job-embedded professional development. Part of this job-embedded professional
development may also include observations in classrooms of teachers whose instruction in a particular area is of high caliber and
effectiveness as determined by the building administrator and Executive Director of School Improvement & Innovation.

- Professional development will be provided for teachers in Best Practice instruction, specifically in the areas of guided math groups, Science

and Reading Workshop and formative assessment.

- READING:

0 READING Workshop- students will use differentiated reading materials 4-5 times per week during "read to self" and "read to someone"
portions of reading workshop, with increased levels of informational/ non-fiction topics (at least 40% of books in student book boxes). Book
levels/ choices will be based on formative assessment and student choice. Teachers will provide students with non-fiction text for
independent reading such as informational magazines and familiar books from small group instruction.

o Daily (4-5 times per week) small group lessons will differentiate reading instruction by focusing on the needs of the students as identified
during formative and summative assessments. Leveled books with science topics will be available at all readi