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Reform Redesign Report
Webberville High School

Introduction

As a school identified by the Michigan Department of Education as a Priority school, you are required to select one of the four
federal models for your reform/redesign plan. If your school is selecting the closure or restart models, you should contact the
School Reform Office to discuss the next steps for implementing and documenting this effort. If selecting either the
Transformation or Turnaround model, you should review and respond to all individual requirements of the selected model.

These plans are reviewed and need to be approved by the School Reform Officer.
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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Webberville High School is a small, rural high school located between Lansing and Brighton along 1-96. We serve a community that has
limited exposure to higher education, having been traditionally employed in farm-related or manufacturing industries. We have only 176 high
school students currently enrolled, with very little ethnic diversity. We have a fairly transient population, with 10-20% of our students

changing in any given year, but our enrollment in recent years has been steady.

One of our biggest challenges is preparing students to be the first (for many) in their family to go on to higher education. It becomes

increasingly important to set career goals and focus students on the courses and test scores necessary to reach those goals.

Because of the size of our school, we are able to make dynamic change quickly when stakeholders share a vision. The size of our staff limits
flexibility for reassignment and taking on new initiatives, however, because of the many roles (teacher, coach, class/club sponsor) that
teachers fulfill and the number of courses each teaches. Almost every teacher is the only one in the building who teaches his/her courses.

This limits collaboration on specific curricula and activities.

We have 16 teachers at the high school level, five of whom also teach middle school or elementary courses. Of those 16 teachers, 9 have
been hired in the last four years. Teacher turnover has been fairly high; 3 of the 9 probationary teachers have replaced other teachers hired
within the last four years. The relative inexperience of our staff renders them very willing to enact best practices, but the stability of instruction
and the curriculum has suffered as a result of the turnover. That is one of the reasons for the priority we have given to articulating an aligned
curriculum and integrating a system to better test mastery of the standards (both formatively and summatively) and make the data more

accessible.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The mission of the Webberville Community Schools: "At Webberville Community Schools, we aspire to be a premier school system that will

set the new standard of excellence.

The mission of Webberville Community Schools is to provide a progressive, personalized education in a safe and caring environment by a

dedicated vision-driven staff."

The vision statement created by the Webberville Secondary Schools (high school and middle school) is "PRIDE = Providing Relevant,

Inspiring, Differentiated Education for all Webberville student"

Our guiding principles (code of conduct) is "Do your best. Do what is right. Honor the team." We have created, communicated, and
modeled a student behavior matrix based on those principles. They explain what these behaviors look like in the classroom, hallways,
cafeteria, etc., and at events. We have also delineated these expectations as they apply to teaching staff in the following excerpt from the
staff handbook:

1. DO YOUR BEST

- Integrate best practices into your teaching. These practices should include the Big Five and the Three Thou Shalts that we have studied
throughout the year.

i. Provide direct, explicit vocabulary instruction. The first step in fostering academic discussion is teaching the language of the content area.
Make sure students can apply the word, and not just regurgitate a stock definition.

ii. Provide direct, explicit comprehension strategy instruction. Make learning visible. Teaching students to learn is our primary job, even
before our content area. It goes back to "Give a man a fishjTeach a man to fish}"

ii. Increase student engagement and motivation for literacy learning. This may be the most challenging, because it's about motivating all
students to be involved and take ownership for their learning skill-set. DIFFERENTIATE!

iv. Provide opportunities for extended discussion of academic concepts and media. If literacy is the ability to gain knowledge from a variety
of media, this step is applying literacy. In discussing (movies, TV shows, articles, books, games, etc. we have seen or read in common) we
apply our skills by comparing and contrasting our ideas with others' and reflecting.

v. Make available intensive and individualized interventions for struggling students. What are you doing to address your class' failure rate?
Work submission rates? When are you involving parents, and are you empowering them to help? Are you implementing systematic
interventions and seeking assistance in getting students the help they need to succeed?

vi. THOU SHALT NOT settle for raised hands to answer questions. This not only allows for disengagement, but it renders the formative
nature of the question minimal. It may give the teacher a foggy insight into how much a few students know, but that isn't successful formative
assessment.

Vii. THOU SHALT strive for 100% engagement.

1. Design lessons daily that are relevant and rigorous for as many students as possible. Be authentic and know your audience.

2. Use methodologies that require all students to participate and that give you meaningful insight into the level of understanding of all
students. ALSO incorporate physical movement.

3. Communicate and enforce our common expectation that participation in class is mandatory.
SY 2012-2013 Page 5
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viii. THOU SHALT teach and use note taking explicitly. Students need to learn to effectively take notes, and they need to talk and write about
them as well. Effective note taking and summary, along with identifying similarities and differences, rank #1 and #2 for instructional

strategies with the highest correlation to student achievement.

2. DO WHAT IS RIGHT

- Take the time to communicate proactively and effectively. Start by distributing a syllabus and updating your WordPress web page so that
both contain:

. Contact information and times

. Course goals and big ideas (not in acronyms and EduSpeak)

. Instructions and resources for getting help when needed

. Description of course materials (and cost of book to deter damage)

. Behavioral expectations and policies

. Detailed information about your grading practices

. Post homework assignments and test dates (on the web)

. *BONUS* Access to models for papers, projects, and tests

© 00 N O o B~ WODN PP

. *BONUS* Self-monitoring mastery checklists

- Explicitly communicate lesson and unit objectives and design assessments that clearly measure mastery of those objectives.

- Ensure that recorded grades clearly communicate the extent to which a student is mastering the curricular standards and are updated
weekly.

- Contact parents proactively when students are making progress or struggling academically or behaviorally.

- Communicate a clear system of academic and behavioral expectations for your students and enforce it consistently. Your expectations
should align with school expectations but may be modified to meet specific class/subject needs.

- Model goal-oriented practices and problem-solving for students.

- Respect class time. We have a short school year and limited time for each course. Make the most of class time by starting with a bell-
ringer activity that gets students into the lesson while you take attendance. Use the full class period to foster and reinforce learning.

- Maintain confidentiality.

- Use school resources wisely and respect others' property/materials.

3. HONOR THE TEAM

- Uphold and enforce staff expectations and school rules. If you let things slip, you transfer your share of the load to others.

- Be present and involved at staff meetings. As part of the team, you serve a role and your voice needs to be heard.

- Share best practices with peers and create professional partnerships that can foster continued growth and inspiration for you and your
partner while improving instruction and morale.

- Communicate proactively. If you see a potential opportunity or problem, communicate it with the appropriate person.

- Strive to be a positive force in our professional learning community!
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

In the last three years, we have had several notable achievements. We have increased math instruction from 54 to 75 minutes a day in

grades 7-10. We have seen an increase in students completing Algebra Il and enrolling in Calculus.

We have implemented universal screening in reading and math and intervention classes for students in grades 7-11 who test significantly

below grade level. Our classes and our focus on literacy and math computation have shown benefits on AIMSweb testing.

We have seen an increase in student and teacher engagement in the classroom. Our collaboratively developed norms for instruction have
decreased the tradition of students working silently in a class while the teacher works at his/her desk and increased active learning

processes that work toward higher order application of knowledge and skills.

As a result of our MiBLSI/PBIS process, our student suspensions have decreased and misbehavior in hallways, particularly during class time,
has decreased as well. Perceptive data shows that the majority of students, teachers, and parents believe that we have a safe, positive

learning environment.

The areas in most immediate need of improvement are our curriculum alignment and mapping, student writing skills, test preparation, data
management and communication, and stability of personnel. We also need to promote better parent partnership in education at the high

school level.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

We have embraced this transformation process because we believe that our test scores are not indicative of the quality of education of which

our students, staff, and community are capable.
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Transformation Redesign Diagnostic
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Introduction

The Transformation Model addresses four specific areas: 1) developing teacher and school leader effectiveness, which includes replacing
the principal who led the school prior to commencement of the transformational model; 2) implementing comprehensive instructional reform

strategies; 3) extending learning and teacher planning time and creating community-oriented schools; and 4) providing operating flexibility

and sustained support.
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PART A: REFORM TEAM PERSONNEL

Please list the individuals involved in the development of this reform/redesign plan. Use a separate line to list each individual, and

include name, title or role, and email contact information.

Brian Friddle; Superintendent and High School Managing Principal, bfriddle @webbervilleschools.org

Tamara Bashore-Berg; ISD Consultant, tbashore@inghamisd.org

Pam Panozzo-Jones; Special Education and MTSS Director, pjones@webbervilleschools.org

Suzi Slater; Elementary Principal, sslater@webbervilleschools.org

Kathy Pierman; ELA Department Chair, Teacher, and WEA President, kpierman@webbervilleschools.org

Becky Anderson; Teacher, Mentor, and Administrative Intern, randerson@webbervilleschools.org

Tia Vassilakos; Counselor and Rtl Data Analyst, tvassilakos@webbervilleschools.org

Tim Dowker; MS Principal and High School Director of Instruction and Assessment, tdowker@webbervilleschools.org
Becky Anderson; Teacher, Mentor, and Administrative Intern, randerson@webbervilleschools.org

Tia Vassilakos; Counselor and Rtl Data Analyst, tvassilakos@webbervilleschools.org

Tim Dowker MS Principal and High School Director of Instruction and Assessment, tdowker @webbervilleschools.org
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PART B: TEACHING AND LEARNING PRIORITIES

State 2-3 big ideas for your reform/redesign plan that are intended to change teaching and learning in your school. At least one of

these should be instructional in nature. (These should come from the data dialogue that initiates your planning efforts.)

We recognize the importance of this transformation plan for our students' academic success. As a result of this realization, we have already
begun to implement and integrate components of this plan. Several of the recommended trainings have already been conducted in an effort

to produce results as quickly as possible.

With the exception of our writing initiative, you will notice that we target all core subjects collectively instead of individually. This is because
our scores indicate that we are testing below state average in all areas, which is not acceptable. Writing has been identified individually
because it is a component that needs to be present in all curricular areas and it has not been a major focus of our recent school improvement

efforts. As such, it will require immediate, specific attention to allow for transformational improvement.

Our three big ideas:

-We will increase the focus on mastery learning and increase rigor in all subject areas to better fulfill and align with state standards. To
accomplish this, we will provide time and training for each department to clearly articulate course curricula that aligns to state standards. We
have introduced the Understanding by Design unit-planning process and will continue to train leaders and staff members in implementing
these or similar templates. We will create and seek out valid assessments that align with course standards and use them to generate data
about the effectiveness of each instructional program and curriculum. We will provide additional time and training in data analysis and
intervention to empower leaders and staff members to make necessary adjustments based on data to improve core instruction. We will also
ensure that our grading practices and communications with parents about academic progress in classes is primarily based on mastery of
standards to a far greater degree than on work completion or submission.

-We will expand our Multi-Tiered Systems of Support (MTSS) for all core instruction providing, monitoring, and continually improving
interventions for students who are unable to master the curriculum in the time or manner given or presented. We will also provide support,
encouragement, and accountability for students who are unwilling to engage in order to meet academic expectations.

In the MTSS process of determining causation for academic gaps for groups of students, we will support our first goal of curricular
improvement and improving/aligning core instruction. We will also use professional development and our MTSS coach to continually
encourage the use of best practices in education, including explicit vocabulary instruction, explicit comprehension instruction, universal
engagement, continual use of writing and notes, extended academic discussion, differentiation, formative assessment, etc. to ensure that all
students have access to quality instruction that meets a range of learning styles and needs.

-We will improve student writing skills and adopt methodologies for improving writing that transfer across subject areas (so process writing is
not just something students do in ELA when required). Writing will be a major component for developing literacy and of assessing

understanding in all core areas.

State what data were used to identify these ideas.

We used standardized data such as the Explore/PLAN/ACT (EPAS) scores, Work Keys, MEAP/MME, and AIMSweb data as external

(normed) data to identify areas for improvement.

We will use internal assessments such as pre- and post-test results in core classes, course failure rates, exam scores (relative to course
SY 2012-2013 Page 12
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grades) and other internal assessments to provide formative data about the degree to which we are teaching course standards to mastery.
We recognize the limitations of these tests in a small school in which there are not multiple teachers teaching a course, so our professional

development and coordination with ISD consultants will need to be intensive to bolster validity.

Finally, we will survey students, parents, and teachers to generate perceptive data about the changes being made. For true transformation
to take place, it cannot be only the curriculum and instructional methodology that are improved. The culture also has to evolve to provide a
more effective, supportive environment for teaching and learning. These surveys will give us insight about the teaching and learning cultures

to help us guide initiatives.

We have enlisted the support of the GAINS Education program in measuring our progress against the nationally-normed EPAS tests. The
GAINS system will be used to provide multiple full-length screening data using retired ACT tests. In the fall and winter, students from grades
7-11 will take an EPAS test that will be scored and then reviewed with them. Results will also be sent home and information will be given to

both students and parents as to how the student can improve his/her score.

Teachers will create and implement ACT/MME-like assessments in core courses. We will adopt (for use on writing assessments similar to
the argumentative or persuasive writing used in the ACT) writing rubrics with elements similar to those used to score ACT writing.
Assessment data will be stored in llluminateEd, a data warehouse, to make it available to all teaching staff, to correlate assessment data with
mastery of state standards, and to allow for ease of analysis. We will use Key Train and other preparation programs to improve students'
skills in locating information, reading for information, and demonstrating mastery of applied math concepts and processes. This data will also

be stored and displayed through the llluminateEd program.

We will integrate "data analysis days" into our schedule to allow for collaborative time to analyze data and determine focus groups and
interventions from the data. All staff members will play meaningful roles in the areas of data analysis, parent and community involvement,

intervention support, and/or increasing organizational flexibility and promoting staff retention.
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PART C: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

Describe how the building principal was replaced or how the existing principal meets the 2 year rule. Please include the leader's

name and discuss how the leader meets the criteria for a turnaround principal.

We will be reassigning the high school leadership to our superintendent, Brian Friddle. He will take over as the principal at the high school
level. The management structure will be:

Brian Friddle: Superintendent and HS Principal

Pam Panozzo-Jones: Special Education and Multi-Tiered System of Support (MTSS) Director

Tim Dowker: Middle School Principal and Secondary Instruction and Assessment Director

Andrew Smith: Dean of Students and Athletic Director

Brian Friddle has been assigned as the high school principal to expedite the transformation process. As the person in the district who has
the most direct authority to reallocate resources and personnel, his management can bring about results more immediately. Due to his
involvement with curriculum management (serving as a district curriculum director), he can also make the process of aligning and articulating
the core curriculum more efficient. We will be looking to improve the cohesion of the curriculum not only in the high school, but leading up to

high school. As an administrator with district-level authority, Mr. Friddle is uniquely qualified to oversee this aspect of the plan.

We have elected to reassign Tim Dowker, the former high school building principal, because he has been one of the key components of
several of the systems we have in place that are best aligned with the requirements of the transformation plan. He has implemented focused
professional development, and made course failure rates, literacy (fluency and comprehension) and mathematics (computation and
concepts) screening data, and standardized test data (MEAP, MME, EXPLORE/PLAN/ACT) available to teachers. He has coached teachers
in best practices, helped move along those who were unwilling or unable to meet expectations, and served on the team that created our
data-based evaluation system. He worked with and supported a Rtl coach and attended training along with staff members in Rtl, MiBLiSi,
PBIS, and other multi-tiered systems of support. He was involved in facilitating Webberville's involvement in a county-wide MTSS initiative
and was part of a team that was asked to present parent partnership initiatives to the Ingham ISD Board of Education. He was part of a team
that analyzed data to identify students whose literacy and/or math skills showed the need for placement in a structured intervention program.
He helped to build a schedule that allowed for intervention classes for struggling students and made available the resources and training for
the staff who provided interventions to the identified students. The committee believes that his complete removal from our administrative

team would cause us to move backward, not forward, in the transformational process.

The research that guided our planning:

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding Rapid Improvement Leaders

-Leaders of Learning: How District, School, and Classroom Leaders Improve Student Achievement, by Richard DuFour and Robert J.
Marzano, c. 2011 by Solution Tree Press

-Good to Great, by Jim Collins, c. 2001 by Harper Collins Publishers, Inc.

-Consultation with our ISD liaison, Tamara Bashore-Berg and Pamela Miller Thompson, an educational consultant from Maynard Thompson

Educational Services, L.L.C.

EVIDENCE
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¢ Print-out of our website listing staff and of our 2013-14 student handbook showing the amended job placements
¢ Copies of last year's weekly memos demonstrating support/training for initiatives (begun by the former principal) that are similar to or

supportive of our transformation plan

Detail the collaborative (teacher and principal) process used to create a teacher and leadership evaluation plan and explain how

the evaluation includes student growth as a significant factor.

A collaborative team (six teachers and four administrators) engaged in the process of retooling our teacher evaluation, modeling our efforts
after the Charlotte Danielson model. We met throughout the fall and piloted the evaluation system for one semester. The model was
approved by our education association and our board of education. The new assessment system provided better information about teachers'
specific areas of strength and areas needing further growth. It provided a framework for recognizing teachers for leadership and for
components of the profession in which they excelled. It also laid out a process for improving deficiencies and for removing teachers who did

not make the necessary improvement.

With the passage of MPA201-205 of 2009 and MPA 100-103 of 2011, another collaborative team (comprised of seven teachers and four
administrators) met to determine the best way to comply with the state requirements for teacher evaluation with a student growth component.
Our administrators received training from the MASSP and other professional organizations and both administrators and teachers researched
models published by early adopters. Together we created a student growth component that uses data from pre- and post-testing in every
class, student surveys, standardized test scores (EXPLORE/PLAN/ACT and MEAP/MME), and teacher attendance as indicators. The data
component is combined with the narrative (Danielson-derived) evaluation to classify teachers as Highly Effective, Effective, Minimally
Effective, or Ineffective. This was approved by the education association and board of education and was used successfully for evaluations
throughout the 2011-12 school year. In the 2011-12 and 2012-13 school years, the data component will comprise 15% of each teacher's
overall evaluation score. We have put forward a proposal (attached) for an escalating rate over the next three years to align with MCL
380.1249(2)(a)(i), the percentage of the evaluation score derived from student growth and assessment data will be 25% for 2013-14, 40% for
2014-15, and 50% for 2015-16 and beyond.

We have adopted the School Advance administrator performance evaluation system for the basis of our administrator evaluation system. It
is one of the three administrative evaluation rubrics currently being recommended by the Michigan Council on Educator Effectiveness'
Advisory Committee. A collaborative committee met during December and January to create a process for using the rubric and integrate the
necessary components. These components include a data component that uses student growth data, attendance, and school improvement
success as significant factors in rating administrators (25% in 2013-14, 40% in 2014-15, and 50% thereafter). There is also a procedure for
the remediation of necessary growth areas and a process for removing ineffective administrators. (See attached administrator evaluation

system.) The new administrator evaluation system was approved by the Board of Education at the January 14 meeting.

We are adopting STAGES (an evaluation database) to provide a platform for use with both the administrative and teaching evaluation
processes. The STAGES program will simplify access to standardized observation forms and provide an organizational structure for tracking

and logging observations, required pre- and post-evaluation meetings, IDPs, and other components of the evaluation process.

With the introduction of EPAS testing three times per year and of interim, formative assessments throughout the year (classroom ACT-like
assessments linked to course curriculum and interventions for targeted groups based on EPAS data), we will have more frequent and reliable
data available for measuring student progress and growth in grades 7-12. This standardized testing will be integrated into our teacher

evaluation data component at an increased level beginning in the 2012-13 school year and will be reviewed with teachers at the data
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analysis sessions.

The research that guided our planning:

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding "Human Capital: Personnel and Professional Development" and "Curriculum
and Instruction”

-Stages Software evaluation organizational system at http://www.k12evaluationsolutions.com/solutions/stages

-The Handbook for Enhancing Professional Practice: Using the Framework for Teaching in Your School, by Charlotte Danielson, c. 2008 by

the Association for Supervision and Curriculum Development

EVIDENCE

-Teacher evaluation rubric and system

-Administrative evaluation rubric and system

-Board meeting minutes showing adoption of the new administrative evaluation system
-Documentation of evaluation committee meetings

-Data review documents (summative) used in June, 2012

Specify how the school will identify and reward school leaders, teachers, and other staff members who have increased student
achievement. Additionally, describe how the school will remove leaders and staff members who have been given multiple

opportunities to improve professional practice and have not increased student achievement outcomes.

A. We have departmental leadership positions and currently have teachers filling all core department positions except for science. The
department leaders' role in school improvement decision-making has been limited in recent years and must be increased in order to ensure
the shared leadership to produce rapid transformation in every core area. One of the requirements of this change will be to find ways to
better make time (collaborative, departmental, curriculum/planning) and other resources (current data, access to professional development
and curricular/instruction consultants) available for department leaders. As part of our transformation, we will foster a more active role for the
department leaders: articulating aligned curriculum, developing valid internal (standards-based by course) assessments, integrating test skills
and content-relevant preparation throughout courses, and analyzing data to determine curricular and skill gaps. Department leaders will help
coordinate the district and building data by translating district goals and focus areas at the department level and by assisting department
members with analyzing and taking ownership of their own data. This will be a component of a broader process of creating correlated data-
based action plans to facilitate targeted improvement at the student level (individual and group) as well as the department, building and
district levels.

B. Merit pay is built into our educator evaluation system for any teacher whose overall rating is "highly effective,” and the evaluation system
has a student growth component.

C. Our collaboratively created (with the teacher union and the administration working together on the process and approval) educator
evaluation system has a built-in process for removing ineffective educators. Educators who are rated as minimally effective or below are
given support through an individual development plan to provide the training and resources to improve. If the improvement does not occur,
there is a process for the removal of the educator within a specific timeframe to minimize disruption of the educational process and allow the
staff to move forward productively. For administrators, the process for removal is similarly constructed. Each administrator meets with
his/her evaluator a minimum of three times a year to review goals and progress toward accomplishment of those goals. The evaluator can
require a plan of improvement mid-year or at the year-end review to guide mandatory improvement measures. Failure to make the required

improvement would result in removal.
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D. We have created a letter of agreement between our education association and our administration making presentation pay available to
teachers who research, implement, model, and present components of the transformation plan. This gives teachers a greater opportunity to
play a leadership role in the transformation plan and gain ownership in the initiatives and results. This was adopted in August, 2012.

E. We have instituted a "Teacher of the Month" program to recognize educators who made key contributions to our transformation initiative.
Staff members will have the opportunity to nominate teachers and summarize their contribution and how it moved us closer to our goals. The
building administrators will select a candidate from the nominations, and we will recognize both the recipient and other qualifying nominees

on a monthly basis. This system began in October, 2012.

The research that guided our planning:

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding Human Capital: Personnel and Professional Development

-The Handbook for Enhancing Professional Practice: Using the Framework for Teaching in Your School, by Charlotte Danielson, c. 2008 by
the Association for Supervision and Curriculum Development

-Consultation with our ISD liaison, Tamara Bashore-Berg

EVIDENCE

¢ "Teacher of the Month" nominations and list of award recipients
¢ Presentation pay LOA

¢ Student growth data in llluminateEd

¢ Further evidence in attached teacher evaluation form

¢ Department meeting minutes

¢ Planning calendar

Describe plans and timelines for ongoing, high quality, job embedded professional learning (subject specific pedagogy,
differentiated instruction or a deeper understanding of the community served). Show how professional learning is aligned and
designed to ensure that staff can facilitate effective teaching and learning and have the capacity to successfully implement the

school reform strategies.

Prior to our designation as a Priority School, we conducted three days of professional development at the beginning of the school year and
four hours per month (for approximately 32 total hours) for all teachers. As a component of our new CBA, in response to our Priority
designation and the need for rapid improvement, one full day of professional development and four half-days have been added. These
additional hours will be used to analyze data to measure student growth (and, subsequently, the success of our transformation initiatives)
and create or revise action plans based on the data. Components of our overall training plan are:

A. Our MTSS Coach, in collaboration with other administrators and with department leaders, will coach evidence-validated instructional
strategies based on the IES best practices. All teaching staff will receive training and follow-up on using instructional and assessment
practices with the highest correlation to student growth. Practices that have been introduced and will be further integrated include: explicit
vocabulary instruction, explicit comprehension instruction, universal engagement techniques, continual use of writing and notes, extended
academic discussion, differentiation, formative assessment, and mastery-based grading (many of which require data-based decision making
to be effective). This has already begun and will continue throughout the three-year calendar for our plan.

B. Data management software (llluminateEd) will be introduced and will provide student data. Follow-up will occur throughout the first year
(12-13), including mid-year intensive training on creating and entering assessments. Teachers will be trained to develop/update their school

websites to improve communication with parents. This will be coupled with required use of student planners to enter assignments to improve
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communication of assignments to be completed outside of school.

C. We will be reviewing the EPAS assessment series and integrating additional summative testing, formative testing, and intervention
measures. We have reviewed the ACT test (August 28) to ensure that teachers understand the format of the test and the content
knowledge/skills required for success. Teachers will receive training on systematically reviewing test items with students and providing
formative feedback. We will continue to investigate interim testing options and develop curriculum-based measures for core courses. We
will research and implement strategies and measures for improving achievement gaps, identify target groups for intervention, and facilitate
interventions with these groups based on researched best practices. Teachers will be informed of students receiving interventions so they
can make appropriate classroom adjustments and provide support.

D. We will provide training on the elements of CCR and CCSS writing and develop ways to integrate components of the writing rubric and
informational reading across core curricular areas. The rubric will be created and training in its use will be provided in the 2012-13 school
year. We will have fidelity checks and adjustments each year thereafter.

E. We will research cross-curricular connections for broad standards (such as informational reading, recognizing and interpreting inferences,
reading charts and graphs, etc.). This will be one of the opportunities for teachers to present to their peers and coach best practices in this
area.

F. We will provide training on standards-based assessment and grading to better correlate course outcome grading and mastery of course
standards. The llluminateEd system is designed to link assessments to standards. For this to be effective, we will need to ensure that all
teachers know and understand the CCSS and the forthcoming CCSS standards for science and social studies. We also need to solidify the
link between the aligned curriculum for each course, the assessments for those units/standards, and the communication of progress toward
mastery for students and parents through our grade reporting system. This process began in August, 2012, with the llluminateEd training
and the mandate for aligned, articulated curriculum and unit plans to be submitted by the conclusion of the 2012-13 school year. The overall

process of aligning, assessing, and refining will be a three-year process.

The research that guided our planning:

-Graham, S. (2007). Writing next: Effective strategies to improve writing of adolescents in middle and high schools. Washington, DC: Alliance
for Excellent Education.

- Hamilton, L. 2009. Using student achievement data to support instructional decision making. (NCEE 2009-4067). Washington, DC: National
Center for Education Evaluation and Regional Assistance, Institute of Education Sciences, U.S. D.O.E.

Retrieved from http://ies.ed.gov/ncee/wwc/publications/practiceguides/.

-Kamil, M. L. (2008).

Improving adolescent literacy: Effective classroom and intervention practices: A Practice Guide (NCEE #2008-4027). Washington, DC:
National Center for Education Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education. Retrieved
from http://ies.ed.gov/ncee/wwec.

-Torgesen, J. K. (2007). Academic literacy instruction for adolescents: A guidance document from the Center on Instruction. Portsmouth,
NH:RMC Research Corporation, Center on Instruction.

-Common Core Teaching and Learning Strategies: ELA - Reading Informational Text Grades 6-12; Il DoE

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding Human Capital: Personnel and Professional Development

EVIDENCE

¢ PD calendar and agendas, sign-ins, and worksheets

¢ External conference summaries

¢ Weekly memos reinforcing expectations and providing further clarification of and support for best practices

-More research available upon request
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Detail how the school will implement strategies, such as increased opportunities for promotion and career growth, and/or flexible

working conditions, designed to recruit and retain staff to meet the needs of students in a transformational school.

Teachers Rebecca Anderson andJanet Reifenberg will be attending the Next Network training in Saginaw on Monday, January 28. They will

be trained to facilitate the use of the Next Network professional development system by teachers throughout the building.

Currently, we have teachers who serve as paid department leaders for the four core departments and one for the specials (arts, foreign
language, P.E., etc.) This group meets together to make decisions about scheduling, curriculum, data, assessment, and specific
departmental needs. They also meet with administrators individually to communicate resources needed and maintain support for a shared

departmental vision.

We have joined a tri-county initiative facilitated by the Ingham ISD called Teachers Learning Together (TLT). The initiative, led by national
consultant Kevin Feldman, PhD., coaches teachers to collaborate to provide peer support and formative feedback regarding quality
instruction and classroom management. The teachers receive intensive training in the IES best practices (listed in part A of component 4
above) and are taught to do walk-through observations of other teachers' classes. Dr. Feldman models the observation rubric and the way
feedback should be given. He interviews the teachers whose classes have been observed to give novices a sense of the process, how it
feels to be observed, and the effects the process has had on others. Teachers return to the school and observe each other's classes, giving
constructive feedback. When they are comfortable with the process they offer to observe other teacher's (not in the TLT program) classes or
to allow other teachers to observe theirs. We have one teacher who is in her third year of the program and four who are in their second.
Four teachers have begun training this year and we will seek to expand the initiative in the building from the fifty percent currently

participating to universal participation throughout the core areas, as the results for the teachers already involved have been significant.

To retain staff we will improve the fidelity of our mentoring program, creating a manual for new teachers and their mentors to assure that key
needs are met. We have conducted a new teacher orientation each year, but efforts to coordinate induction past that initial orientation have

been inconsistent. The manual will be completed by the beginning of the 2013-14 school year.

Our letter of agreement for presentation pay (and our PD schedule showing its use) demonstrate the leadership opportunities available to
teachers. Several teachers have successfully led PD sessions, and the Next Network facilitation will be among the next opportunities

offered.

Based on survey data, we must also improve in the area of expressing appreciation for teachers and encouraging positive social interaction
and collegiality. In August, 2012, our education association and board of education reopened the collective bargaining agreement and
teachers were given a pay increase. In that reopener, teachers were also given increased professional development time and half days for

exams. Merit pay was also a component of the new CBA.

We will host social events such as an introduction luncheon for new teachers, potluck luncheons to be shared by staff members throughout
the year, and celebrations of achievements and milestones. We have created a "Teacher of the Month" program to recognize educators who
have made the greatest contributions to the progress of our transformation plan. We are also organizing a staff holiday party and are making
plans for an end-of-year celebration at which we will not only recognize individual achievements and "best moments", but we will also present

data to show accomplishments made this year toward our transformation plan goals.

We have increased the technology available in classrooms to enhance learning. Currently all teachers have a data projector in their room
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and a document camera either assigned to them or available for use. One of our ELA teachers has a full computer lab in her classroom for
hourly use. Ten computers were placed in another high school ELA classroom to empower more accessibility to writing lab assignments and

research opportunities. We will provide more access to computers to middle school ELA teachers as well to support the writing initiative.

We will survey staff about best ways to support their efforts and show appreciation. We will model the majority of the questions after those in
First, Break All the Rules that pertain to changing organizational culture by assuring that each staff member feels valued and supported in

their role.

In terms of flexible working condition and hours, we have a signed letter of agreement (attached) offering the option of a work day that will
start and end earlier than the "standard” (7:45 to 3:15) workday or that will start and end later than the standard workday. This will be
available if the teacher has a class that can be offered as a zero block or as a sixth block and we have enough students whose schedule and

transportation availability will allow us to fill the alternatively-scheduled class.

The research that guided our planning:

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding Human Capital: Personnel and Professional Development

-First, Break All the Rules by Marcus Buckingham and Curt Coffman, ¢. 1999 by Simon and Shuster

-Consultation with our Ingham ISD liaison, Tamara Bashore-Berg

EVIDENCE

- New teacher orientation agenda, mentoring manual and revisions
- Next Network training materials and log

- TLT training materials

- "Teacher of the Month" nomination form

- Released time for PD/department/collaborative initiatives

- Documentation of before/after computer availability

- Staff survey and results as they become available
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PART D: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

Specify how the school will use data to identify and implement an instructional program that is research-based and aligned from

one grade to the next, as well as with state standards.

The MTSS system, which has been in practice across Ingham County for several years, has been proven to provide a systematic program
for categorizing student assessment data, identifying patterns, linking areas of need to validated interventions, then enacting the
interventions with fidelity, progress monitoring, and either adjusting the intervention plan or reclassifying the student based on growth. Areas
of consistent weakness trigger investigation into potential shortcomings in curriculum and courses. Our current test scores and subsequent
second-percentile rating by the MDE indicate that we have gaping holes in core instruction. The fact that we are below state average in
every content area indicates that the issue is across the curriculum. As Michael Schmoker, in his book Focus (2011) suggests, poor results

indicate a need to investigate both what is taught and how it is taught.

WHAT IS TAUGHT: At our August 28, 2012 staff meeting, we communicated the expectation that all departments will have written
curriculum for all courses by the end of the 2011-12 school year. These must be aligned with the state or national standards as appropriate.
An Understanding by Design template for unit plan layout was distributed to the staff. Training about the Understanding by Design model of
planning was given last year and will be reviewed this year. Every unit plan will identify the standards it is designed to teach and the
assessment that will determine the extent to which students mastered those standards. Department leaders will be given further training in
the CCSS and ISD personnel will be consulted to ensure that the appropriate standards are being built into the plans and at the appropriate
levels. We are currently looking into the possibility of adopting the Curriculum Crafters tool to provide a structure and process for
successfully mapping and articulating our curriculum for each course, department, grade level, and building. We will have our curriculum
mapped and aligned unit plans documented by the beginning of the 2013-14 school year. We will review our curriculum based on patterns of

test scores thereafter.

We have also introduced llluminateEd in order to more readily view student data and strand data. This program also has an assessment
component that enables teachers to easily link assessments to state and national standards (which are listed in the database). We will be
able to create and implement formative curriculum-based measures in classes and to record the data so it is easily accessible for staff
members and transformation leaders. This data will give early indication of whether initiatives are having the necessary transformational

impact.

For a readily-available resource, links to the Ingham ISD curriculum development pages"which link to MDE, the SBAC, and others"were also
distributed to all staff. These sites are an important network for keeping tabs on the latest changes in expectations and practices. We also

are working with Ingham ISD content-area specialists to help guide our curriculum mapping and unit development process.

The newly reestablished K-12 Curriculum Council will review curriculum and ensure its alignment with state standards and cohesion across
grade levels. Upon recommendation by department leaders (to ensure that students master grade-level objectives), the curriculum council
will determine if courses or subject areas should receive extended time or resources to fulfill that department's components of the

transformation plan.

HOW IT IS TAUGHT: Our MTSS Teacher Coach, in collaboration with other administrators and with department leaders, will coach

evidence-validated instructional strategies based on the Institute of Education Sciences (IES) best practices. All teaching staff will receive

training and follow-up on using instructional and assessment practices with the highest correlation to student growth. Practices that have
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been introduced and will be further refined and coached include explicit vocabulary instruction, explicit comprehension instruction, universal
engagement techniques, continual use of writing and notes, extended academic discussion, differentiation, formative assessment, and

mastery-based grading (many of which require data-based decision making to be effective).

Our classroom observations and teacher evaluation support these best practices. Observers - whether an administrative evaluator, the
MTSS coach, or a fellow teacher who is a TLT member - focus first and foremost on student engagement. Our evaluation tool and the walk-
through rubrics focus on the best practices listed above as components of successful instruction. Further, we look for “chunking” of time and
instruction. Each teacher should be continually moving from a cycle of presenting information or skills directly linked to a communicated
learning objective, modeling the necessary thinking or sub-skills, allowing for guided practice to process the new information or skills, and
formatively assessing student mastery of the objective. The sum of these cycles should lead to a summative assessment, which may not

remain summative if the results suggest that too many students didn't master the objective(s).

The research that guided our planning:
- Gersten, R. (2009). Assisting students struggling with mathematics: Response to Intervention (Rtl) for elementary and middle schools
(NCEE 2009-4060). Washington, DC: National Center for Education Evaluation and Regional Assistance, Institute of Education Sciences,

U.S. Department of Education. Retrieved from http://ies.ed.gov/ncee/wwc/publications/practiceguides/.

EVIDENCE

¢ Documented curriculum for each course (by end of 2012-13 school year)
¢ Student strand data from llluminateEd

¢ Classroom observation templates and notes

¢ Teacher eval rubric (domains 1-3)

More research available upon request

Describe how the school promotes the continuous use of individual student data (such as formative, interim and summative) to

inform and differentiate instruction to meet individual student needs.

We will provide professional development that puts data at teachers’, parents', and school leaders' fingertips. We need to ensure that our
educators know how to use data to guide instruction. Parents and other stakeholders will be provided access to data and resources that can

empower them to support individual and group improvement.

We will screen seventh to eleventh grade students using EPAS assessments three times a year. We have selected this method because it
has been successfully implemented in other schools and because the EPAS tests are a nationally-normed determinant of college and career
readiness. Fall and Winter testing will use retired EPAS tests and we will send the student responses to GAINS education group to get the
responses scored and entered into Microsoft Excel format so we can analyze the data and identify individuals and groups who would benefit
from targeted interventions. The spring test will be the formal EXPLORE (7th and 8th), PLAN (9th & 10th) and ACT during the prescribed
testing window. We will also give a retired ACT in May to test the 10th grade students and have baseline data available for summer planning
and/or interventions. We will use the MTSS model to monitor individual and group progress between testing cycles, provide necessary
interventions and use formative assessment to monitor growth. The MTSS model, which has been in practice across Ingham County for
several years, has been proven to provide a systematic method for categorizing student outcomes, identifying patterns, linking areas of need

to validated interventions, enacting the interventions with fidelity, progress monitoring, and either adjusting the intervention plan or
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reclassifying the student based on growth. Areas of consistent weakness will trigger investigation into potential shortcomings in curriculum

and courses.

llluminateEd will continually provide individual (and group) student data for teachers and administrators. Follow-up training will occur
throughout the first year, including mid-year intensive training on creating and entering assessments. These assessments will be linked to
course standards so stakeholders can see individual and group progress toward mastery of standards over multiple testing periods and

years.

Department leaders will be trained to facilitate data analysis and action plan development based on the data. In order for our department
leaders to play a key role, they have to be at the forefront of data analysis and the most familiar with the Common Core and CCSS standards
and the best practices for assessing those standards. We are working with Ingham ISD content-area specialists and using content-specific
professional development made available through the ISD to stay abreast of state expectations and study innovations for connecting

students with the curriculum.

Our revised calendar has allowed for three additional professional development days (one full, four half-days) for data analysis. On October
19, for example, we distributed data from the EPAS assessments given two weeks earlier. We allowed time for departments and other
collaborative groups to meet to identify groups of students who were unsuccessful on similar portions of the test. Departments were
challenged to look for causation of potential curriculum gaps and to create a plan for remediating lagging skills and providing necessary
instruction. They were also given the ongoing responsibility of identifying or developing internal, formative assessments to practice the
necessary skills and monitor growth toward mastery. These formative assessments would be used both at tier one (for all students) and at

tier two (for groups of students who demonstrate a similar, specific gap or need).

After each testing cycle the data will be analyzed and compared longitudinally, and the above process will be followed again for analysis and
creation or revision of action plans. Department and collaborative meetings throughout the year will be used to provide time for enacting and
refining components of the action plans based on the most current data, including progress monitoring data for students currently receiving

interventions.

After each formative testing cycle (fall and winter) students will be given their testing results, review the test with the appropriate content-area
teachers, and use the feedback and results to analyze their growth. Students will be assisted in interpreting their data, setting goals for
improvement, and developing/enacting strategies for achieving those goals. We have had success improving basic skills in our intervention
classes using this (MTSS) model. Parents will also be made aware of their child(ren)'s data through PowerSchool (our grade reporting
system), information given at parent/teacher conferences, and attachments to progress reports, report cards and other mailings and given

information as to how they can support their child's improvement.

The research that guided our planning:

- Hamilton et al (2009). Using student achievement data to support instructional decision making. (NCEE 2009-4067). Washington, DC:
National Center for Education Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education.
-Kamil, et al (2008). Improving adolescent literacy: Effective classroom and intervention practices: A Practice Guide (NCEE #2008-4027).
Washington, DC: National Center for Education Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of
Education.

-More of our research sources are available upon request. Character limit required abbreviation.

EVIDENCE

¢ Templates/agendas for presenting EPAS data to students and parents
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¢ Professional development agendas, sign-ins, and worksheets/resources

¢ Newsletters
¢ PowerSchool training information
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PART E: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

Explain how the school will establish schedules and strategies that provide for increased time for all students to learn core
academic content by expanding the school day, week or year (specify the amount of time added). Include enrichment activities for

students and increased collaboration time for teachers.

As a result of our Priority School designation, a new collective bargaining agreement was ratified by our education association and board of
education in August 2012 increasing our instructional days from 166 days in the 2011-12 school year to 174 days in the 2012-13 school year.

Our professional development days will also increase from approximately 48 hours (in the 2011-12 school year) to 66 hours per year.

Also as a result of the Priority School designation, we have increased teacher planning/collaborative time from approximately 58 minutes per
day to 75 minutes per day. Prior to the transformation plan, teachers were assigned to the online learning lab during their planning period
every four to six days. To increase planning/collaborative time, we hired a monitor for the online learning lab, giving teachers a full block of
planning (74 minutes) every day throughout the school year. This additional time will assist teachers in fulfiling components of the
Transformation Plan including:

-Curricular alignment and standards-based unit plans (due by June 7, 2013)

-Development and refinement of standards-based formative and summative assessments (with summative pre- and post-tests for second
semester due by January 18, 2013 and summative pre- and post-tests for all other courses due by June 7, 2013)

-Collaboration to improve differentiation and targeted interventions

-Web page update and other parent contacts

-Collection of data and collaboration with others for student support team meetings

-Collaboration on shared projects and curriculum (We are currently integrating our middle school ELA and SS curriculum. Data from this

collaboration could support further expansion.)

Our students will also have additional opportunities for academic support. Beginning September 10, 2012, we opened our Library/Media
Center from 3:00 (when school ends) until 4:15 as a study table and tutoring area with a certified teacher on staff each afternoon. Coaches
will be encouraged to delay practices until 4:00 or later so our student-athletes have an opportunity to study, collaborate, and complete
homework. Students are referred to the after-school study tables if they struggle academically, and parents will be encouraged to allow

students to stay to complete assignments and receive assistance as well.

Our MTSS coaching, administrative observations, and the TLT initiative are all working to ensure best use of instructional time in all courses.
All teachers are receiving training and individual coaching in best instructional practices including explicit vocabulary instruction, explicit
comprehension instruction, universal engagement techniques, continual use of writing and notes, extended academic discussion,

differentiation and formative assessment.

We will revise our policies regarding activities that pull students from class. Athletic events are being rescheduled where possible (unless

such rescheduling would lead to inordinately late games or return trips) to keep students in school until the end of the school day. Students
who are failing one or more classes are no longer eligible for field trips that would cause them to be absent from those classes that they are
failing. We have eliminated our in-school suspension program and referred previously assigned students to Saturday detentions to keep at-

risk students in class whenever possible.

The research that guided our planning:
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-Aerbach, Susan Ed D. School Leadership for Authentic Family and Community Partnerships: Research Perspectives for Transforming
Practice. 2011. Routledge, Taylor & Francis Group. Florence, KY

-Epstein, Joyce L. School, Family, and Community Partnerships: Preparing Educators and Improving Schools. 2001. Westview Press.
Boulder, CO.

-PTA National Standards for Family-School Partnerships: An Implementation Guide. 2009. PTA.
http://www.pta.org/Documents/National_Standards_Implementation_Guide_2009.pdf

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding "Organizational Structures," "Leadership and Decision Making," "Scheduling
and Learning Time," and "Student Supports"

- Good to Great, by Jim Collins, c. 2001 by Harper Collins Publishers, Inc.

-Consultation with our Ingham ISD liaison, Tamara Bashore-Berg

EVIDENCE

¢ School calendars/CBAs

¢ Posting for online lab monitor position to allow for increased planning time
¢ List of staff expectations including deadlines for completion

¢ Weekly memos supporting instructional best practices

Describe strategies for continuous engagement of families and community. Detail how the school will provide for the ongoing

family and community engagement.

Empowering full partnership from parents and community members will be critical for an efficient and sustainable transformation. Our plan
will identify parent and community leaders who will play significant roles in data-based decision making, initiatives to encourage greater
involvement in the educational process, and the distribution of information about our data and the reform efforts. To do so, we will:

¢ Increase communication of student progress and struggles with parents. We will adopt a new planner format, beginning in September,
2012, to facilitate better communication between teachers and parents. Teachers are required to have students track all homework and
upcoming assessments. Teachers will post this same information on their websites to empower parents with daily access to assignment
information. Parents of struggling students will also have the option of having teachers indicate in the planner whether or not the student
submitted his/her assignments on that day.

¢ We will institute a system of frequent communication with parents, incorporating positive post cards, regular automated, online, and printed
publications and updates, and requests to participate as a parent volunteer. We will also send home a newsletter about the elements of our
transformation plan for the 2012-13 school year, including increased testing, our after school study table, and the new middle school policy to
promote academic success.

¢ We will host training sessions for parents, beginning in December, 2012, walking them through the GAINS reports detailing their child's
scores and providing them with information, materials, and web sites that will assist them in improving their child's performance on future
assessments.

¢ We will host parent meetings for parents whose students qualify for intervention classes. These meetings will help parents understand the
data used to qualify the child, interventions used in the courses, and strategies that can be used in the home to support intervention efforts.
¢ We will continue to expand the parent partnership group (PEOPLE, an acronym for Promoting Effective, Ongoing Partnership and
Leadership in Education for Webberville students) that was created last year. Using group meetings, the Facebook page, and other means

of communication available through the group we will encourage more parents to take an active role in the education process by:
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"4 Being aware of their own child(ren)'s data and EDP and involved in creating strategies to improve student test scores and link course
grades and test scores to career goals

"%, Encouraging their child - and other parents and students - to enact strategies that are linked to improved problem-solving and test scores
Y4 Serving on transformation advisory committees

"4 Volunteering for after-school tutoring, summer school, and other extended learning activities for students

Y4 Providing feedback regarding ways to more effectively engage students and parents in the education and evaluation processes

¢ Create a PTA to support teacher innovation and making funds available for field trips and other educational opportunities for which funding
is not currently available.

¢ Conduct a survey of alumni to get input into what Webberville High School did best and worst to prepare them for life after high school.

¢ Use public events such as Open Houses, Parent-Teacher Conferences, athletic Parent Nights, Transition Night, etc. as opportunities to
both survey parents and other stakeholders and to offer brief trainings on using our grade reporting parent portal, analyzing student data,
using interventions and other academic strategies at home to further learning. At the September 13, 2012, Secondary Open House, we had

five percent of our parents take time to complete a survey about the school. Almost ten percent received training in using PowerSchool.

The research that guided our planning:

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Positive Behavior & Intervention Supports website for Family Partnership at http://www.pbis.org/family/family_partnership.aspx
-Information from http://www.centerii.org/handbook/ regarding "Leadership and Decision Making" and "Student Supports"

-Schools Cannot Do It Alone, by Jamie Vollmer, ¢.2010 by Enlightenment Press

-Consultation with our Ingham ISD liaison, Tamara Bashore-Berg and Pamela Miller Thompson, an educational consultant from Maynard

Thompson Educational Services, L.L.C.

EVIDENCE

¢ Newsletters and parent data training agenda and worksheets

¢ Grade reporting calendar from staff and student handbook

¢ Survey creation process, distribution plan, and results

¢ Agendas and sign-in sheets from parent partnership group (PEOPLE) meetings

¢ List of parent volunteers and committee members and their roles
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PART F: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

Describe how the district will provide the school with operational flexibility (staffing, calendars, time, budgeting) to implement a

comprehensive approach to substantially increase student achievement and increase graduation rate.

As a small, 6-12th grade school, we have opportunities and limitations that differ from many of the larger secondary schools identified. One
of the greatest advantages is the tight-knit teaching staff that can enact change quickly when focused on a clear, central vision. One of the

greatest disadvantages is that we have limited personnel to redistribute or reassign to support reform efforts. Every member of our teaching
staff has to play a notable role in our transformation within his/her own classroom, within his/her department, and with the parents and other

community members with whom s/he interacts.

One of the factors that the team determined to be of great detriment to our students' academic success was our condensed schedule. In the
2011-12 school year, for example, we had 166 instructional days. As a result of the Priority designation, we have increased the number of
instructional days to 174 instructional days in the 2012-13 school year. Along with the additional days we have taken steps to minimize

student removal from class for athletics, field trips, and other purposes not central to our transformation.

Teacher planning time has been increased from an average of 58 minutes per day to 75 minutes. This will allow more time for collaboration

and work on curricular and instructional improvement.

We have added three days (one full day and four half-days) of professional development to make additional time for enacting the
transformation plan components. Our professional development calendar has been revised to create increased opportunities for teacher
collaboration in departments and other relevant groupings. Our CBA allows for up to four, one-hour, after-school meetings per month.
Approximately one third of those meetings will be designated for grade-level and other collaborative groups to work on assessment, unit
planning, best practices in instruction/planning, and other school initiatives. Another third will be designated for curricular department work

for aligning and articulating our curriculum and ensuring that unit plans, instruction, and assessment are standards-based and coordinated.

The reassignment of Pam Jones, formerly a .2 FTE special education director, as Director of Special Education and MTSS at .6 FTE,
provides more support for both at-risk students and students with disabilities. Her role as MTSS coach, promoting the evidence-validated

best instructional practices will improve core instruction in every class.

We will enact our newly-revised schools-of-choice admissions policy to require students to be within %% credit of being on pace to graduate to
be admitted to Webberville High School. Data has shown that a notable portion of our students who drop out or fail to graduate on time

come to us via schools of choice already significantly behind on credits. The new policy should positively impact our graduation rate.
As a result of our Priority designation, we created an after-school study table beginning on September 10, 2012, staffed by a certified teacher
to provide support for students beyond the school day. Of the four teachers who staff the study table, two are certified math instructors (an

area where parents feel least able to help students with homework and concepts) and one is a special education teacher.

A section for Priority Schools initiatives has been added to the General Fund budget. This fund has line-items for personnel (for providing

training, for staffing the after-school study table, etc.) and for instructional materials and other expenses.

The research that guided our planning:
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-Turning around the lowest-performing schools - the role of district leaders. Wallace Foundation. 2009.
http://www.wallacefoundation.org/Pages/turning-around-lowest-performing-schools-the-role-of-district-leaders.aspx

-Learning from Leadership: Investigating the Links to Improved Student Learning. Anderson, Stephen E., Leithwood, Kenneth, Louis, Karen
Seashore, Wahlstrom, Kyla L. et al. 2010. Center for Applied Research and Educational Improvement. University of Minnesota/Ontario
Institute for Studies in Education/University of Toronto.

- The Study of Leadership for Learning Improvement - Learning-Focused Leadership and Leadership Support. Wallace Foundation.
http://www.wallacefoundation.org/Pages/learning-improvement-learning-focused-leadership-support-urban-systems.aspx

-Information from the Priority Schools 2012 publication given out at the MDE School Reform Office Technical Assistance Meeting on
September 12, 2012

-Information from http://www.centerii.org/handbook/ regarding "Leadership and Decision Making" and "Scheduling and Learning Time"
-Leaders of Learning: How District, School, and Classroom Leaders Improve Student Achievement, by Richard DuFour and Robert J.
Marzano, c. 2011 by Solution Tree Press

-Consultation with our Ingham ISD liaison, Tamara Bashore-Berg and Pamela Miller Thompson, an educational consultant from Maynard

Thompson Educational Services, L.L.C.

EVIDENCE

¢ School calendar - last year and this year's

¢ Professional development calendar

¢ Agendas and training materials from professional development sessions

¢ Memo from business office clarifying account numbers for Priority School initiatives

Describe how the district will ensure that the school receives ongoing, intensive Technical Assistance and related support from

the district ISD, Michigan Department of Education, or other designated external partners or organizations.

To implement and sustain the plan, and also to monitor our progress toward our goals, we will maintain a writing/steering team that will meet
monthly (after formulation and acceptance of the plan) to monitor implementation and act on needed adjustments. We will also invite staff
and community members to serve on an advisory committee that will meet 4-8 times per year to review data and suggest revisions for

expediting growth.

The writing/steering team will collaborate with the Ingham ISD to provide external professional development in the areas of curriculum
alignment and improvement of instruction. Tamara Bashore-Berg will continue to serve on the committee as ISD liaison to keep us abreast
of upcoming PD opportunities and provide guidance as we continually refine and enact the plan. The committee will attend technical
assistance seminars and monitor MDE, BAA, and SRO mailings and websites and research best practices recommended through these

sites.

We will work with ISD personnel to train staff members to use and update our school's llluminateEd site. This site will not only be our data
warehouse, but will also be a key to developing and aligning curriculum-based measures including standards-based summative assessments
for courses.

We will align our SIP goals and resources with the transformation plan.

Ongoing technical assistance and related support will be provided through Ingham Intermediate School District. Ingham ISD staff will provide
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support and assistance for the Transformation Plan, as outlined below:

1. Assistance in planning, implementing and evaluating ongoing, high quality, job-embedded Professional Development in the following areas:
¢ Professional Learning Communities (content areas, leadership, assessment, etc.)

¢ Multi-tier systems of support

¢ Universal Tier 1 School-wide Positive Behavioral Interventions and Supports (PBIS)
¢ Universal Tier 1 PBIS Classroom Management

¢ Tier 2 PBIS - Strategic Behavior Interventions

¢ Tier 3 PBIS - Functional Behavior Assessment and Intensive Intervention

¢ On-going universal screening

¢ On-going progress monitoring

¢ Data driven decision-making through the use of a problem solving process

¢ Collection, analysis and use of appropriate data

¢ Core curriculum and delivery modifications based on data

¢ Curriculum realignment to the Common Core State Standards

2. Comprehensive Instructional Reform Strategies:

Ongoing support (financial, resources, data collection, analysis and use, and related training) through MTSS, PBIS, and TLT initiatives

3. Data-driven Decision Making Through the Use of the MTSS Problem Solving Process

¢ 11ISD staff will support building staff in analyzing AIMSweb, Early Warning Sign and other screening assessment data for students, and staff
will be trained in the implementation and use of screeners and data analysis.

¢ 11ISD staff will also provide training and support in data collection for progress monitoring of interventions and to assess implementation

fidelity.

District: Webberville Community Schools

Priority School Advisory Team

Brian Friddle; Superintendent and High School Principal, bfriddle@webbervilleschools.org

Tamara Bashore-Berg; ISD Consultant, thashore@inghamisd.org

Pam Panozzo-Jones; Special Education and MTSS Director, pjones@webbervilleschools.org

Suzi Slater; Elementary Principal, sslater@webbervilleschools.org

Kathy Pierman; ELA Department Chair, Teacher, and WEA President, kpierman@webbervilleschools.org

Becky Anderson; World Language Teacher, Mentor, and Administrative Intern, randerson@webbervilleschools.org
Tia Vassilakos; Counselor and Rtl Data Analyst, tvassilakos@webbervilleschools.org

Tim Dowker, MS Principal and Secondary Director of Instruction and Assessment, tdowker@webbervilleschools.org
Colleen Scott-Keiser; ELA/SS Teacher and SS Dept. Chair, cscott@webbervilleschools.org

Travis Brown; Math/P.E. Teacher and Math Dept. Chair, torown@webbervilleschools.org

Josh Moulton; SS Teacher, jmoulton@webbervilleschools.org

Mike Chase, School Board President

Sandy Judd, Athletic Secretary, Parapro, and Parent, sjudd@webbervilleschools.org

Cam Brown, Parapro and parent, cabrown@webbervilleschools.org

Suzanne Cloudman, Elementary Teacher, scloudman@webbervilleschool.org

Corey DeRidder, Elementary Teacher, cderidder@webbervilleschools.org

Janell Perkins, Parent, (989)729-5566, jperk12@yahoo.com

Jordan Fuller, Parent, (517) 468-2238, teamfuller7 @yahoo.com
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Julie Hath, Parent, (517) 548-9200, jhath@tds.net

Dana McGowan, parent, (517) 664-7304, dmcgowan1973@hotmail.com
Sarah Davis, parent, (517) 605-5381, daviss@howellschools.com
Tammy Gardziella, parent, (517) 521-4800, Gardziella@hotmail.com
Kate Sicher, parent, (517) 349-8841, kate@effectiveschools.com

Troy Perkins, parent, (989) 729-5566, perkinst@owosso.k12.mi.us
Sasha Glover, student

Bailey Perkins, student

Emily House, student

Nick Webster, student

Dakota Brown, student

Ingham Intermediate School District

Tamara Bashore-Berg; ISD Consultant, tbashore@inghamisd.org
Stan Kogut, ISD Superintendent

Kelly Trout, ISD Data Coach

Amy Kilbridge, English Consultant

Theron Blakeslee, Math and Science Consultant

John Endahl, ISD Data Support technician

Cindy Anderson, Assistant Superintendent

Michigan Department of Education
External Partners and Organizations
MSU MIFILS

Stages

Gains Educational Services

[lluminate Education, Inc.

EVIDENCE
PD calendar
Writing/Steering committee meeting sign-in

Advisory committee meeting sign-in and agenda
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Assurances Report
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Michigan Department of Education Assurances

Priority Assurances

Assurance Certified Comment/Attachment
Our school has implemented an evaluation process, which includes a Currently, the data (student
significant connection with student growth, to assess the effectiveness of growth) component of our teacher
teachers and leaders working in our school. (Attach a copy of the evaluation system comprises only
evaluation tool below.) 15% of the overall teacher rating,
but will increase to 25% for the
2013-14 school year, 40% for the
2014-15, and 50% for 2015 and
beyond. We have put forward a
proposal to increase the value of
Yes the ACT, MME, and MEAP scores
as data components. This is
scheduled to go before the Board
at the Feb., 2013 meeting.
Our administrative evaluation
process and rubric are attached.
They were approved by the Board
at the January, 2013 Board
meeting (minutes also attached).
T and L Eval Attachment.pdf
Our school has a Professional Development calendar that supports the Attached is our professional
reform effort selected for our school. (Attach a copy of the professional development calendar that
development calendar below.) demonstrates our timeline and
Yes process for facilitating the
necessary changes.
Trans Plan Calendar
Attachment.pdf
Our school has implemented an extended learning time model to increase Attachment 5 TP.pdf
instructional time as evidenced by our daily school schedule, teacher Yes
collaboration schedule and student schedule. (Attach a copy of the
schedule(s) below.)
Our school provides additional time to improve student learning and Yes Attachment 4 TP.pdf
engagement through enrichment activities for students.
Our school provides time for teachers to collaborate, plan and engage in Yes Attachment 5 TP.pdf

professional development within and across grades and subjects.
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Our school District has a Memorandum of Understanding or Collective
Bargaining Agreement with the Local Education Association regarding the
measures required to implement the reform/redesign plan. Alternately,
Public School Academies without a Local Education Association can
provide documentation of board approval of the submitted reform plan.

Yes

On August 24, 2012, our
education association and board
of education reached agreement
about contractual changes to
address the requirements of the
Priority Schools designation.
Attached is the signed agreement
with the changes to the CBA and
the current calendar that reflects
the changes in the schedule. |
have also included the letters of
agreement that allow us to meet
other components of our plan
including a letter of agreement
signed January 10th agreeing to
offer flexible work schedules to
teachers (per our plan auditor's
suggestion).

MOU Updated Attachment.pdf
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Webberville Community Schools
Teacher Recognition and Improvement
Framework

Purpose
Evaluation in Webberville Community schools is an ongoing process designed to improve the quality
of teaching performance by analyzing data and looking for evidence of successful implementation of
best practices in the art of teaching. Its purpose is to engage teachers, in coilaboration with
administrators, in identifying areas of strength and areas of need to provide guidance and strategies
to promote effective teaching.

Effective Teachers
The effective teacher is able to establish an efficient and supportive classroom, where students are
engaged in learning because of the meaningful relationships developed and relevance of the
activities. Students are challenged because of the rigorous level at which — and manner in which —
they must display understanding and application. Students share the responsibility for learning
through student-centered activities. The effective teacher is a valued component of the professional
learning community because of her/his ability to communicate and collaborate with students,
parents, staff and community members.

Probationary Teachers
Each probationary teacher will be provided with an Individualized Development Plan (IDP). The IDP
process and a Pre-Observation Form will be reviewed at the Pre-observation meeting. For the first
five years of employment, each probationary teacher will be observed and evaluated a minimum of
two times during the school year for no less than thirty consecutive minutes in duration. Following
the first evaluation, the evaluator will complete the Classroom Observation Checklist based on
multiple observations and review it with the teacher by December 1. The IDP is due by the end of
the first semester for first year probationary teachers. An IDP is required and renewed annually.

Following the second evaluation, the evaluator will complete a second Classroom Observation
Checklist and Teacher Observation Summary Form and meet with the teacher to discuss the
evaluation by April 15. Each meeting will take place within six school days of the completion of the
evaluation by the evaluator. A copy of the evaluation will be given to the evaluated teacher at least
one day prior to the meeting. By May 1, a Teacher Evaluation Summary Form will be completed,
recommending renewal or non-renewal.

: Tenured Teachers
Tenured teachers will be evaluated at least once every year. The evaluator will complete the
Classroom Observation Checklist based on multiple observations and will meet to review the
observations within six school days of the completion of the evaluation by the evaluator and a
Teacher Evaluation Summary Form will be presented. A copy of the evaluation will be given to the
evaluated teacher at least one day prior to the meeting. [f there is an area of concern an IDP will be
developed.



HIGHLY EFFECTIVE
Teachers who are rated highly effective demonstrate leadership. This rating identifies those who utilize and
model successful strategies and best practices. Teachers who receive this rating inspire higher level thinking
and learning.

EFFECTIVE
Teachers at this level demonstrate understanding and use of the required components of teaching. These
components, including engaging all students with rigorous, relevant activities and personal relationships, are
proficiencies that allow for success in a challenging career field. Effective teachers are essential members of
successful professional learning communities.

MINIMALLY EFFECTIVE
Teachers at this level demonstrate minimal understanding or use of the required compenents of teaching.
They do not demonstrate proficiency in the core components such as engaging students with rigorous,
relevant aclivities or with personal relationships. A minimally effective teacher needs to work toward
becoming an effective member of the professional learning community.

Anyone rated minimally effective overall will be placed on an IDP. He/she will receive a midyear progress
report. Failure to follow an IDP and to make progress in areas addressed in the IDP will result in an
Ineffective rating in subsequent evaluations.

INEFFECTIVE
Teachers at this level do not demonstrate understanding or effective use of the required components of
teaching. The teacher’s skill level is insufficient or interventions have not produced the change(s) necessary
to address the concerns that led to an ineffective rating. '

Anyone rated Ineffective overall will be placed on an IDP. He/she will receive a midyear progress report.
Ineffective ratings represent serious concerns that will result in foss of employment if not immediately
resolved.

****Data should support the ratings earned in each category.
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Webberville Community Schools
Pre-Observation Form

(Completed by the teacher and discussed with the administrator at the Pre-Observation Conference)

Teacher Administrator Date

Grade Level Subject Date of Lesson

1. Identify the general characteristics of the class. (Classroom Environment)
2. List the objectives for the lesson(s). (Preparation and Planning)

3. Briefly describe the content and methods of the lesson(s) progress toward achieving the
objectives. (Planning)

4. State how you will measure the students’ progress toward achieving the objectives.
(Assessment) '

5. Briefly describe your communication and record keeping for the class. (Communication and
Professional Responsibility)

6. Please check the areas below in which you would like specific feedback from the admiistrator.

[ 1 Classroom Environment [ 1 Assessment (Formative/Summative)

[] Universal Engagement [] Differentiation

[ 1 Preparation and Planning [ ] Communication and Professional Responsibility
[ ] Vocabulary Instruction [ ] Authentic Discussion

[l Comprehension Strategies [ ] Interventions/Accommodations

[ ] Note-Taking [ ] Other

7. Teacher questions

15




Webberville Community Schools

INDIVIDUAL DEVELOPMENT PLAN

Teacher: Teaching Assignment:

Identify Professional Goals
Include an action plan, a timeline to be completed, a method of assuring your geal, and what, if any,
resources are needed to help you accomplish your identified goals.

Each goal requires a separate Professional Development Goal sheet.

GOAL:

TEACHER PLAN TO ACCOMPLISH GOAL:

RESQURCES NEEDED TO ACCOMPLISH GOAL:

ADMINISTRATIVE SUPPORT:

METHOD FOR ASSESSMENT:

TIMELINE FOR ACCOMPLISHMENT OF GOAL:

Signature of Teacher Date

Signature of Mentor/ Date
Assaociation Rep.

Signature of Administrator Date

16



WEBBERVILLE COMMUNITY SCHOOLS
ANNUAL YEAR-END EVALUATION SUMMARY

Teacher:

Position/Teaching Assignment:

[]Tenured [ ]Probationary [ 11 [J2 13 [141[15

Observation Dates: Unannounced Announced

PURPOSE
Evaluation is an on-going process to improve the guality of performance as well as identify areas of
strength and required improvement. It promotes growth in teacher effectiveness by interaction
between the teacher and administrator.

PROBATIONARY TEACHERS
An Individual Development Plan (IDP) is due by the end of the first semester for first year
probationary teachers. An IDP is required and renewed annually. Two written observation
summaries will be completed each year; the first semester summary is due by December 1; the
second semester summary is due Aprit 15.

TENURED TEACHERS
Tenured teachers will create Professional Development Goals that will be reviewed through the year
by the administrator. One written evaluation (minimum), based on mulfiple observations, will be
completed each year.

OPTIONAL ADMINSTRATOR COMMENTS:

RECOMMENDATION:

Probationary: [_] Renewal [ ] Non-Renewal [ ] Merit Pay
Tenured: [_]IDP [ 1 Merit Pay

RATING:

|| Highly Effective [ ] Effective [ 1 Minimally Effective ] Ineffective.

Employee Signature:

Date

Evaluator Signature:

Date

The teacher's signature indicates that the teacher and evaluator have discussed this report together. It does
not necessarily mean that the teacher and evaluator agree with all ratings or remarks contained herein.
ONE COPY: PERSONNEL FILE

17




ONE COPY: BUILDING ADMINISTRATOR
ONE COPY: TEACHER
ONE COPY: WEA PRESIDENT

18
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THE FOUR
DOMAINS OF
TEACHING
RESPONSIBILITY

inimally -
: Score

Effective .

Effective .
JHiighly: Effective.

Yineffective
v

{Domain 1: Plan and
Prep '

WWeight
-Raw Score

Subcategory

Calculation_
Score

Weight

Raw Score

Subcategory
Calculation

.. Score !

. Weight - § &
w

“{Subcategory { - .
-Calculation | -
Score

Weight

Raw Score

Subcategory
Calculation

:

o

o

017

>

L=}

=
o

0.11

=

Component 1a; Content
Knowledge

e
R

0.20

0.00

0.00.

0.20

0.00

e
=
S

0.20

0.00

Component 1b;
Instructional Goals

0.00

Curr. Align w/ District &
State

0.20

0.00

0.20

0.00

0.00

Design

Component 1c: Instruction

‘}-0.00°

0.00 ]

Learning Activities

0.20

0.00

0.20

0.00

0.20

0.00

Relevance

0.20-

0.00

0.20

0.00

0.20

0.00

Assessment

“£0.20

0.00 -

Sy

0.20

0.00

0.00

-

~{0.25

0.25

0.20

0.18

it
Component 2a:
Engagement

0.00

0.00

0.00

Structure & Pacing

1014

0.00

.14

0.00

0.14

0.00

Balance

0.14

0.00

0.14

0.00

Compenent 2h: Facilitating
fLearning

0.14

0.00

1000

Directions &
Procedures

| oaa

000} -

0.14

.00

0.14

0.00

Use of Resources

0.14.

-0.00

0.14

0.00

0.14

0.00

Questioning /
Discussion

B

oo}

0.14

0.00

Noaa

0.14

0.00

Assignments &
Activities

0.14

000

0.14

0.00

0.14

.00

Assessing Learning

0.14

000 |

0.14

0.00

“ toaajooo}

0.14

0.00

Domain 3: Class Env: |

021

0.17.

= 0.15

o1

Comp 3a: Learning
Environmeant

Teacher Interactions

oen

0.11

0.00

0.11

0.00

Student Interactions

000 ¢

0.11

0.60

0.11

0.00

Component 3h: Learning
Culture

Goal Setting

1011

0,004

0.11

0.00

0.11

0.00

Ability to Mtn. Prod
Collab

0.11-

000]"

0.1l

0.00

0.11

0.00

Establishing Relevance

Ton

0.00

.11

0.00

0.11

0.00

Component 3¢; Class
Mgmt.

“1:0.00

0.00

Procedures

$0a2

0.001

0.12

0.00

0.12

0.00

Transit, Time/Task

011

0.00

0.11

.00

0.11

0.00




Mgmt of Phys Env.

Cof0a1

0.00

0.11

0.00

0.11

0.00

Response to Issues

011

0,00

0.11

0.00

0.11

0.00

02}

047

011

Component 4a:
Maintaining Accurate
Records

oz

0.00

: 000

0.13

0.00

0.00

0.13

0.00

0.00

Component 4b: Parent
Cammun.

0.00

0.00

Overview of Instruct.
Program

- 0.00{ -

0.13

0.00

0.13

0.00

Ind. Student Prog.

0.00

0.13

0.00

0.13

0.00

Upcoming Activities

foool

0.13

0.00

0.13

0.00

Component 4¢: School
Involvement

0.00

| 0.00]

0.00

Relates with Colleagues '

000

0.13

0.00

0.13

0.00

School Events &
Projects

3§ 0.00}

0.13

0.00

0.13

0.00

Component 4d: Prof.
Deav.

o0 %

0.13

0.00

0.13

0.00

Comp 4e:
Profassionalism

130001

0.13

0.00

>

0.13

0.00

=

Dommain 5: Data.

0.25.

Y0.5

HSCE/Core Test

0.65-

0.00

0.45

0.00

Teacher Attendance

X -O;Od oy

0.1

0.00

4§ 045

0.170.

0.1

0.00

Student Surveys

0.00f X"

0.05

0.00

Tows 0.

0.05

0.00

MEAP/MME

sToo0] x

0.05

0.00

1015

D.15

0.00

ACT/GAINS Series

045

0.00

XEX I I X [XI]O

xixix|x|xio!

0.25

0.00
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Webberville Observation Checklist

Teacher Name: Click here to enter text. Date: Click here to enter a date. Time: Click here to enter text.
Subject/Course Observed: Click here o enter text. Administrator Name: Click here to enter fext.
Learning Target(s): Click here 1o enter text.

Observation Key: N/O= Not Observed Revised 1/4/13 at 1:41 p.m.

Lesson plan was available and Yes ] | Click here to enter text.
correlated with the standard & No [J
learning target(s) N/O [
Learning target(s) was/were Yes [1 | Click here to enter text.
posted or communicated No ]

N/O [
Activities were logically Yes [ | Click here to enter text.
connected to the learning target | No [J

N/O [
Activities progressed from Yes [1 | Click here to enter text,
dependent and simple to No [
independent and complex N/O O

| do; We do; You do
ltems needed to deliver lesson/ | Yes [] | Click here to enter text.
facilitate activities were readily No [

available for use N/O [

Best practices in instruction Yes [1 | Click here to enter text.

were used throughout the No [

lesson a N/O [

Teacher was actively delivering Yes [1 | Click here to enter text.
or monitoring instruction No [

The structure and pace of the Yes O] | Click here to enter text.
lesson were designed for : No [

engagement and differentiation | N/O O]

Students were actively involved, | Yes [] | Click here to enter text.
speaking about or doing No [
something to promote learning N/o O

Formative assessment was used | Yes [ | Click here to enter text.
throughout the tesson to clarify | No O

who was(n’t) “getting it” N/O [
The learning target(s) were Yes [] | Click here to enter text.
introduced or frequently No ]

reviewed N/O O




Observation Key: N/O= Not Observed

Student interaction was positive, | Yes [] | Click here to enter text.

creatinga safe and comfortable "f'fio [

learning environment N/O [
Students comptied with Yes [] | Click here to enter text.
expectations or procedures that | No [
minimize disruptions N/O
Teacher/student interactions Yes [} Click here to enter text.
were respectful No [

N/O [
Teacher response to Yes [1 1| Click here to enter text.
inappropriate behavior was 1 No [T
effective and appropriate N/O ]
Collaboration was effectively . | Yes L1 | Click here to enter text.
managed with all group No [
members accountable for N/O O
learning

‘Te'a(':h.ér Cohduéted her/hir'ns.ehc | 'Yés D Click .ﬁ.eré.to enter text.

professionally No [
N/O [
Teacher promoted department/ | Yes [] | Click here to enter text.
school initiatives in her/his No O]
lessons & classroom N/O OJ
Number of students engaged throughout most of the time period observed: out of

Other administrator comments/questions:

Click here to enter text.




Webberville Community Schools
Admmlstrator Recognition and Improvement
Framework

Purpose
Evaluation in Webberville Community schools is an ongoing process designed to improve the quality
of administrative leadership and performance by analyzing data and looking for evidence of
successful implementation of best practices in educational leadership. Its purpose is to engage
administrators in identifying areas of strength and areas of need to provide guidance and strategies
to promote effective leadership.

Effective Educational L.eaders
The effective administrator is able to establish a safe, efficient, and supportive learning environment
where teachers and other staff members successfully engage students in learning, bring parents
into the educational partnership, and empower students to reach their full potential in achieving next
steps in the educational and career preparatory cycle. An effective educational leader is an
informed professional who can use accurate data and best practices to enact strategies that foster
positive change. The effect leader manages the available resources — human, fiscal, and physical —
to support the mission and vision of her/his district and school. The effective administrator is a
valued component of the professional learning community because of her/his ability to articulate a
vision for her/his building or area and motivate staff members, parents, students and community
members to work together to make that vision a reality.

HIGHLY EFFECTIVE
Administrators who are rated highly effective are sought out by peers in other districts or areas for their input
and advice. This rating identifies those who ufilize and model successful strategies and best practices for
achieving measurable improvement in student achievement, curricular rigor and relevance, resource
management, program management, and other major elements of educational leadership. Data should
reflect that students are achieving consistently above state and national norms.

EFFECTIVE
Administrators at this level demonstrate understanding and use of the required components of leadership and
management. Proficiency in these components affect all aspects of the building including safety, the
teaching and learning environment, communication, and effective collaboration. Effective administrators are
essentfial for the cohesiveness and focus of a successful professional learning community. The effective
administrator's surveys and student achievement data will likely be at or above state or national averages.

MINIMALLY EFFECTIVE
Administrators at this level demonstrate minimal understanding or use of one or more of the required
components of leadership and management. The minimally effective administrator will demonstrate difficulty
maintaining a safe school, a productive and efficient learning environment, proactive communication, or
effective collaboration and will likely have survey scores and student test scores that are below state or
national averages. A minimally effective administrator needs to work toward improving his/her weak areas to
avoid becoming an obstacle to the development of a successful professional learning community.




Anyone rated minimally effective overall will be placed on an IDP. He/she will receive a midyear progress
report. Failure to follow an IDP and to make progress in areas addressed in the IDP will result in an
Ineffective rating in subsequent evaluations.

INEFFECTIVE
An ineffective administrator has either failed to meet basic requirements in the necessary components of
leadership and management or has survey and/or student achievement data that fail to meet district
expectations. An administrator rated as ineffective will be removed from his/her administrative position.

Process
Evaluation in the Webberville Community Schools is an ongoing process. It begins each year with
the administrator's review of data from the year(s) prior and the setting of two to four annual goals.
At least one of the goals must be academic in nature (the measurable improvement of student
achievement in a subject area or skill). The goals must be submitted to the evaluator
(superintendent or Board) by June 19 or the date of the final evaluation/data review (whichever
comes first) for discussion and approval prior to June 29. For new administrators hired after June
14, this timeline will be moved back with the goals due August 1and the discussion and approval to
be completed by August 15. The purpose of these timelines is to assure that professional
development is focused on these goal areas from the beginning of the school year.

Data will constitute a notable portion of each administrator's evaluation, with the remainder of the
rating based equally on the evaluator’s assessment of the administrator's mastery of the
components of leadership and management as written in domains two through five of the evaluation
rubric. The percent of the overall rating that will be comprised of data is as follows:

2012-13 = 15%

2013-14 = 25%

2014-15 = 40%

2015 and thereafter = 50%

The data that will be generated for evaiuation purposes include all of the following:

¢ Student achievement scores on state and national assessments
Elementary: AIMSweb and MEAP
Middle School: MEAP and Explore
High School: PLAN, ACT, MME

» Staff members will be surveyed twice annually to gain perceptive data about the performance
of each administrator. Students and parents will be surveyed annually to gain perceptive
performance data.

« Graduation/course completion rates

¢ Pupil and teacher attendance rates

¢ Success of school improvement plan




The dialogue that will inform both the administrator and the evaluator will be ongoing throughout the
year, but three primary meetings will be the basis of data transfer and discussion of achievement to
date.

As mentioned previously, the first meeting will occur in late June to discuss, revise (if necessary)
and approve the administrator's annual goals. When these goals are approved, they will form the
basis for the building’s school improvement plan and August’s professional development for
teachers in the building.

In February, when the administrator has compiled data about student achievement, attendance, and
course completion to date, the administrator and evaluator will have a mid-year assessment meeting
to discuss progress toward school improvement and professional goals. The discussion will be
documented by the evaluator and copied to the administrator. If there is significant cause for
concern that goals will not be met or that one of the components of leadership and management is
“not being adequately fulfiled, compromising the administrator's effectiveness, a performance
improvement plan could be implemented by the evaluator at the mid-year assessment.

In June (approximately 10 days after the last day for students), the evaluator and administrator will
meet for the final assessment of the year's data and a summative assessment of the administrator's
performance as indicated by the rubric. Within a week of this meeting, the evaluator will complete
the final assessment report, assigning a rating to the administrator and recommending continued
service in the position, continued service with a performance improvement plan facilitated, or
removal from the administrative position for failure to make required improvements as outlined in a
previously implemented performance improvement plan. The recommendation would be presented
to the Board for a vote of final approval. If an administrator were rated (overall) as minimalty
effective or ineffective for three consecutive years, histher removal would be automatic and
mandatory per MCL380.1249.




Webberville Community Schools
Annual Goal Form

(Completed by the administrator and discussed with the evaluator at the Pre-Evaluation Conference)

Administrator Evaluator Date

Identify Professional Goals
Include an action plan, a timeline to be completed, a method of assuring/assessing your goal, and what, if any,
resources are needed to help you accomplish your identified goals.

Each goal requires a separate Professional Development Goal sheet.

GOAL: Click here to enter text.
DATA THAT DEMONSTRATES THE NEED FOR / PRIQRITY OF THIS GOAL: Click here to enter texs.

ACTION F’LAN TO ACCOMPLISH GOAL: Click here to enter text.
RESOURCES NEEDED TO ACCOMPLISH GOAL: Click here to enter text.
DISTRICT SUPPORT NEEDED: Click here to enter text.

METHOD FOR ASSESSMENT: Click here to enter text.

TIMELINE FOR ACCOMPLISHMENT OF GOAL: Click here to enter text.




GOAL 2 Administrator Date

include an action plan, a timeline to be completed, a method of assuring/assessing your goal, and what, if any,
resources are needed to help you accomplish your identified goals.

Each goal requires a separate Professional Development Goal sheet.

GOAL: Click here to enter text.

DATA THAT DEMONSTRATES THE NEED FOR / PRIORITY OF THIS GOAL: Click here to enter text,

ACTION PLAN TO ACCOIVIPLISH GOAL: Click here to enter text.
RESOURCES NEEDED TO ACCOMPLISH GOAL.: Click here to enter text.
DISTRICT SUPPORT NEEDED: Click here to enter text.

METHOD FOR ASSESSMENT: Click here to enter text.

TIMELINE FOR ACCOMPLISHMENT OF GOAL:  Click here to enter text.



GOAL 3 Administrator Date

Include an action plan, a timeline to be completed, a method of assuring/assessing your goal, and what, if any,
resources are needed to help you accomplish your identified goals.

Each goal requires a separate Professional Development Goal sheet.

GOAL: Click here (o enter text,
- DATA THAT DEMONSTRATES THE NEED FOR / PRIORITY OF THIS GOAL: Click here to enter text.

ACTION PLAN TO ACCOMPLISH GOAL: Click here to enter text.
RESOURQES NEEDED TO ACCOMPLISH GOAL: Ciick here to enter text.
DISTRICT SUPPORT NEEDED: Click here to enter t%xt.

METHOD FOR’.-A.SSESSMENT: Click here fo enter text,

TIMELINE FOR ACCOMPLISHMENT OF GOAL: Click here to enter text.




GOAL 4 Administrator Date

Include an action plan, a timeline to be completed, a method of assuring/assessing your goal, and what, if any,
resources are needed to help you accomplish your identified goals.

Each goal requires a separate Professional Development Goal sheet.

GOAL: Click here to enter text.

DATA THAT DEMONSTRATES THE NEED FOR / PRIORITY OF THIS GOAL: Click here to enter text.

ACTION PLANTO ACCOMPLISH GOAL: Click here to enter fext.
RESOURCES NEEDED TO ACCOMPLISH GOAL: Click here to enter text.
DISTRICT SUPPORT NEEDED: Click here to enter text.

METHOD FOR ASSESSMENT: Click here to enter text,

TIMELINE FOR ACCOMPLISHMENT OF GOAL: Click here ic enter text.

Signature of Administrator Date

Signature of Evaluator ' Date




Webberville Community Schools
Administrator Evaluation Form

(Completed by the evaluator and presented to the Board for approval by vote.)

Administrator:  Click here to enter text. Evaluator:  Click here to enter text.

Date: Click here to enter a date.

smponen

Student Achievement
-AIMS Choose an item. Click here to enter text.
-MEAP Choose an iten. Click here 1o enter text.
-EXPLORE Choose an item. Click here to enter text.
-PLAN Choose an item. Click here to enter text.
-ACT Choose an Item. Click here to enter text.
Achievement Gap Click here to enter text.
Surveys
-Staff Surveys Choose an itens. Click here to enter text.
-Student Surveys Choose an item. Click here to enter text.

-Parent Surveys

Choose an item.

Click here to enter text.

Graduation Rate

Choose an item.

Click here to enter fext.

Course Mastery Rate

Choose an item.

Click here to enter text.

Pupil Attendance

Choose an item.

Click here to enter text.

Teacher Attendance

Choose an item.

Click here to enter text.

School Improvement
Success

-Component 1

Choose an item,

Click here o enter text,

-Component 2

Choose an item.

Click here to enter text.

Choose an item.

Click here to enter text,

-Component 3

8]

Vision:'for Learning and
Achievement

-Personal Choose an item,. Click here to enter text,

-Shared Choose an item. Click here to enter text.
Leadership Behavior Factors

-informed Choose an item. Click here to enter text.

-Strategic and Systematic

Choose an item.

Click here to enter text,

-Fair, Legal, Honest,
Ethical, and Professional

Choose an item.

Click here to enter text.

Resilient

Choose an item.

Click here to enter text.

mpone

High Fidelity and Reliability




instructional Program

Factors
~-Curriculum Choose an Hem. Click here to enter fext.
-Instruction Choose an item. Click here to enter texi.
-Assessment Choose an item. Click here to enter text.

Safe, Effective, Efficient
School Cperations Factors

-Policies, Laws, and
Procedures

Choose an item.

Click here to enter text.

-Systems, Processes, and
Procedures

Choose an item,

Click here to enter text.

-Allocation and
Management of Resources

Choose an item.

Click here to enter text.

ating

Community Building Factors

-Relationships

Choose an item.

Click here to enter text.

-Inclusion

Choose an item.

Click here to enter text,

-Communications

Choose an item.

Click here o enter text.

Evidence Based and Data
Informed Decision Making
Factors

-Collaborative inquiry
Process

Choose an item.

Click here to enter text.

~-Systematic use of
Multiple Data Sources

Choose an item.

Click here to enter text.

-Data Systems

Choose an item.

Click here to enter text,

ompon

ig

Téchﬁbiogy Integration

-Personal Use of
Technology

Choose an item.

Click here to enter text.

-Learning and Teaching
with Technology

Choose an item.

Click here to enter text.

-Leadership for
Technology

Choose an item.,

Click here to enter text.

Human Capacity Factors

-Professional
Development

Choose an item,.

Click here to enter text.

-Leadership Development

Choose an item.

Click here to enter text.

-Performance Evaluation

Choose an item.

Click here to enter text,

-Productivity

Choose an item.

Click here to enter text.

'1 - 'Fiesullt\é

Choose an item.

2 — Leadership

Choose an itern.




3 — Programs Choose an item.
4 - Processes Chcose an item.
Choose an item.

The recommendation for this administrator is;

[] Continue in current position
[] Continue in current position with Performance Improvement Plan
] Remove administrator from current position

This evaluation was reviewed with the administrator on: Click here to enter a date.

Administrator Signature Date

Evaluator Signature Date

10




Webberville Community Schools
Administrator Performance Plan

Administrator Evaluator Date

Identify goals for remediating areas in need of improvement. Include an action plan, a timeline to be
completed, a method of assuring/assessing your goal, and what, if any, resources are needed to help
you accomplish your identified goals. Unless otherwise noted, these goals do not replace your
professional goals, but supplement them to achieve necessary outcomes.

AREA REQUIRING REMEDIATION: [1 Results [1 Leadership {1 Programs
1 Processes L1 Systems

GOAL: Click here to enter text,
ACTION PLAN TO ACCOMPLISH GOAL: Click here to enter text.
RESOURCES NEEDED TO ACCOMPLISH GOAL: Click here to enter text.

DISTRICT SUPPORT NEEDED: Click here to enfer text,

METHOD FOR ASSESSMENT: Click here to enter text.

TIMELINE FOR ACCOMPLISHMENT OF GOAL: Click here to enter text.

11




COMPONENT 2 (if necessary)

Administrator Date

Identify goals for remediating areas in need of improvement. Include an action plan, a timeline to be
completed, a method of assuring/assessing your goal, and what, if any, resources are needed to help
you accomplish your identified goals. Unless otherwise noted, these goals do not replace your
professional goals, but supplement them to achieve necessary outcomes.

AREA REQUIRING REMEDIATION: [] Results U Leadership [0 Programs
td Processes L] Systems

GOAL:  Click bere to enter text.

ACTION PLAN TO ACCOMPLISH GOAL: Ctick here to enter text.
RESOURCES NEEDED TO ACCOMPLISH GOAL: Click here to enter text.
DISTRICT SUPPORT NEEDED: Click here to enter text.

METHOD FOR ASSESSMENT: Click here to enter text.

TIMELINE FOR ACCOMPLISHMENT OF GOAL: Click here to enter text.

The signatures below document that the plan was created in consultation with the administrator and
that the performance improvement plan was presented to the administrator on the date indicated
below.

Signature of Administrator Date

Signature of Evaluator Date

12



'~ SChOOl Administrator Evaluation System
ADvance

Developed by MASA and Michigan ASCD

4

5 Domains, 9-12 Factors, 24-28 Characteristics of Principal Performance

'Domaln 1 Results

Domain 4 - Processes

> Community Bmldlng Factors '
¢ Relationships '
~ e " Inclusion
e Communications

» Evidenced Based and Data informed
- Decision Making Factors _
e Collaborative Inquiry Process
e  Systematic use of Multlple Data
Sources
& Data Systems

Domain 5 - Systems

» Technology Integration and
- Competence Factors
e Personal Use of Technology
¢ Learning and Teaching with
Technology
¢ ieadership for Technology

» Human Capacity Factors
¢ Professional Development
s lLeadership Development
e Performance Evaluation

. P'roductivity

School ADvance™ Pr1n01pal Evaluation Framework©, Reeves & Mc Neill, 20110
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Webberville Community Schools Board of Education
Organizational and Regular Board Meeting Minutes
January 14, 2013
Call to Order
The organizational board meeting of the Webberville Board of Education was cailed to order by
Trustee Michael Chase in the Spartan Center community room on Monday, January 14, 2013
at approximately 7:00PM.

Oath of Office
New Board members Mr. Michael Chase and Ms. Jennifer Lycos took the oath of office.

Roll Call

Present: Michael Chase, Matthew Kulaga, Chris Hondzinski, Amy Coe, Bill Rozema
' and Jennifer Lycos.

Absent: Dan McMillen

Administration Present:  Tim Dowker, Andrew Smith and Pam Panozzo-Jones

Approval of Agenda

Mr. Kulaga moved, Mr. Hondzinski seconded a motion to approve the agenda of the
organizational board of education meeting being held on today’s date, Monday, January 14,
2013 as presented. Motion passed 6-0.

Election of Board Officers
Nominations were open from the floor.

Mr. Kulaga moved, Mr. Rozema seconded a motion to nominate Mike Chase as Board
President. No other nominations were presented. Mr. Kulaga moved, Ms. Coe seconded a
motion to close nominations. Motion passed 6-0. Support for Mr. Chase’s nomination to Board
President. Motion passed 6-0. :

Mr. Chase moved, Mr. Kulaga seconded a motion to nominate Chris Hondzinski as Board Vice
President. No other nominations were presented. Mr. Kuiaga moved, Ms. Coe seconded a
motion to close nominations. Motion passed 6-0. Support for Mr. Hondzinski’s nomination to
Board Vice President. Motion passed 6-0.

Mr. Kulaga moved, Mr. Hondzinski seconded a motion to nominate Amy Coe as Board
Secretary. No other nominations were presented. Mr. Hondzinski moved, Mr. Rozema
seconded a motion to close the nominations. Motion passed 6-0. Support for Ms. Coe'’s
nomination to Board Secretary. Motion passed 6-0.

Mr. Chase moved, Mr. Hondzinski seconded a motion to nominate Matt Kulaga as Board
Treasurer. No other nominations were presented. Mr. Hondzinski moved, Ms. Coe seconded a
motion to close nominations. Motion passed 6-0. Support for Mr. Kulaga’s nomination to Board
Treasurer. Motion passed 6-0.

Designation of Bank Depositories and Authorized Signatures for 2013
Mr. Rozema moved, Mr. Hondzinski seconded a motion to approve the bank accounts and
authorized signatures as presented. Motion passed 6-0.

1




Establishment of Reqular Board of Education Meetings

Ms. Coe moved, Mr. Kulaga seconded a motion to approve the dates, times and place for the
regular meetings of the Webberville Community Schools Board of Education as amended:
Location: Spartan Center Community Rocom, 309 E. Grand River, Webberville, M| 48892

Time: 7:00PM

Dates: Third Monday of the month except as indicated. ( * ) = Second Monday

2013: January 14%, February 11%, March 18, April 15, May 13, June 17, July 15, August 19,
September 16, October 21, November 18, December 16

2014: January 20 (Organizational & Regular Meeting)

Motion passed 6-0.

Designation of person for posting public notices of meetings
Mr. Kulaga moved, Mr. Hondzinski seconded a motion to appoint the Superintendent as the
person to post public notices of meetings. Motion passed 6-0.

Designation of School Auditor for 2013

Mr. Rozema moved, Mr. Hondzinski seconded a motion to retain the accounting firm of Maner
Costerisan for the purposes of performing the state required school audit for 2013 and other
financial and accounting advice as needed. Motion passed 6-0.

Designation of Legal Counsel for 2013

Mr. Hondzinski moved, Mr. Kulaga seconded a motion to retain Thrun Law Firm as legal
counsel pertaining to school elections, bond issues, negotiations, personnel matters, and
general legal assistance as needed. Motion passed 6-0.

Ms. Coe moved, Mr. Hondzinski seconded a motion to retain Steven D. Lowe, P.C. as legal
counsel pertaining to employee benefit matters on an as needed basis. Motion passed
6-0.

Delegation of Election Duties

Mr. Rozema moved, Mr. Chase seconded a motion to allow the secretary of the board of
education to delegate the annual election duties to the superintendent who will work with the
appropriate township personnel. Motion passed 6-0.

Delegation of Treasurer’s Duties
Mr. Hondzinski moved, Mr. Rozema seconded a motion to allow the treasurer of the board of
education to delegate the duties of the treasurer to the superintendent. Motion passed 6-0.

Appointment of Committee Members and Representatives
Mr. Chase moved, Mr. Hondzinski seconded a motion to appoint Mr. Kulaga as the
ISOA/MASB Delegate and Ms. Coe as the aiternate for 2013. Motion passed 6-0.

Superintendent’s Evaluation
Mr. Kulaga moved, Mr. Hondzinski seconded a motion to evaluate the superintendent formally
by December 31, 2013 with an informal evaluation to be held in July 2013. Motion passed 6-0.

Regular Board Meeting
Mr. Kulaga moved, Mr. Hondzinski seconded a motion to move into the regular board meeting.
Motion passed 6-0.




Approval of Agenda

Mr. Kulaga moved, Mr. Hondzinski seconded a motion to approve the agenda of the regular
board of education meeting being held on today's date, Monday, January 14, 2013 as
presented. Motion passed 6-0.

Routine Items — Consent Agenda
Mr. Kulaga moved, Mr. Hondzinski seconded a motion to adopt the consent agenda as
presented. Motion passed 6-0.

Presentations
Mr. Dowker thanked the Board of Education for their work and dedication to the district in
honor of Board Recognition Month.

Mr. Wilson, secondary art teacher, discussed the upcoming “Governor's Traveling Show”
which features high school art and will be on display in the Spartan Center January 21 —
February 2. He also highlighted the MSUFCU Student Art Show and the MI Youth Arts
Festival.

Mr. Shaw, secondary teacher, discussed the upcoming robotics competition that will take place
in the Spartan Center on Saturday, January 26 from 8:00AM — 5:00PM.

Ms. Panozzo-Jones, Special Education Director, gave a presentation on FIRM — Fluency In
Reading and Math.

Reports '
Mr. Kulaga reported that the Finance Committee met and reviewed the budget outlook from

the state.

Communications and Petitions
None

Action ltems:
Mr. Kulaga moved, Mr. Hondzinski seconded the motion to approve the draft of the
administrative evaluation tool as presented. Motion passed 6-0.

Questions or comments from the audience
Mr. Andrew Smith, Athletic Director, introduced Mr. Joel Emmons as the new Varsity Football
Coach.

Question or comments from the board
The Board welcomed Ms. Jennifer Lycos to the Board of Education.

Adjournment
Ms. Lycos moved, Mr. Kulaga seconded a motion to adjourn the meeting. Motion passed 6-0.
The board adjourned the meeting at 7:46 PM.

Respectfully Submitted,

Amy Coe
Webberville Board of Education Secretary




It PERSON(S
em DATE EVENT DESCRIPTION (5)
No. RESPONSIBLE
1 Wed, Aug 8, 2012 Planning Transformation Plan origination meeting Brian Friddle
2 Thurs, Aug 9, 2012 Bargaining Bargaining based on new Priority School requirements Brian Friddle
T f tion PI i t tation t
3 Mon, Aug 20, 2012 Presentation ranstormation rian requweme.n presentation to Tim Dowker
Board of Education
T f tion Plan Writi d Steering C itt
4 Tues, Aug 21, 2012 Planning ranstormation Fian ¥vr mgan eening Lommitiee Brian Friddle
Meeting
T f tion Plan Writi d Steering C itt
5 Thurs, Aug 23, 2012 Planning ranstormation Han wn mgan eering tommittee Brian Friddle
Meeting
New Teacher Orientation with new teachers and .
6 Mon, Aug 27, 2012 P.D. Tim Dowker
mentors
7 Mon, Aug 27, 2012 Planning Transformation Plan Advisory Committee Meeting Brian Friddle
8 Tues., Aug. 28, 2012 P.D. Introduction to. Priority Schools fexpectations, Tim Dowker
IlluminateEd, data review
9 Wed., Aug. 29, 2012 P.D. School Welcome and Information, Building Meeting Brian Friddle
WordPress training to set up web sites and PBIS
10 | Wed,, Aug. 29, 2012 P.D. & . p Rebecca Anderson
communications
T f tion Plan Writi d Steering C itt
11 | Thurs, Aug 30, 2012 Planning ranstormation Fian ¥vm mgan eening Lommitiee Brian Friddle
Meeting
12 Mon, Sept 10, 2012 Ext.ended Begin after-school study table, offered 3:00 - 4:15 G.reg Shaw, Brooke
learning opps. every weekday thereafter Pierce-Shaffer, Dean
13 Sept 10-21, 2012 Assessment AlMSweb testing Tia Vassilakos
14 | Wed, Sept. 12,2012 Planning MDE Technical Assistance Meeting Brian Friddle
15 | Wed., Sept. 12, 2012 P.D. Data Management and Testing Tim Dowker
Updat health (Diabetes, S All inf
16 | Wed., Sept. 19, 2012 P.D. pdate on health (Diabe es,. evere Allergy) info, Pam Panozzo-Jones
School Expectations/PBIS
17 | Wed., Sept. 26, 2012 P.D. Department Meetings Department Chairs
18 | Thurs., Sept 27, 2012 Assessment ACT/Explore Preview for 7th & 8th Grades Tim Dowker
T f tion Plan Writi d Steering C itt
19 | Thurs., Sept 27, 2012 Planning ranstormation Han wn mgan eering Lommittee Brian Friddle
Meeting
Tim Dowker, Kath
20 Fri., Sept 28, 2012 Assessment ACT/Explore Preview for 9th & 11th Grades Pierma,n Y
21 Mon, Oct 1, 2012 Assessment ACT/Explore Preview for 10th Grade Tim Dowker
22 Mon, Oct 1, 2012 Assessment GAINS/Explore testing for 7th & 8th Grades MS Teachers
23 Tues, Oct 2, 2012 Assessment GAINS/PLAN testing for 9th & 10th Grades Tim Dowker




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
Parent Progress Reports mailed out with newsletter about
24 Wed., Oct. 3, 2012 GAINS testing, parent-teacher conferences, and Tim Dowker
Involvement .
PEOPLE meeting
And Smith/Ti
25 Wed., Oct. 3, 2012 P.D. Training on SST procedures and after-school tutoring ndrew Smith/Tim
Dowker
26 Thurs, Oct 4, 2012 Assessment GAINS/ACT testing for 11th Grade Tim Dowker
Transf tion Plan Writi d Steering C itt
27 | Thurs, Oct 4, 2012 Planning ranstormation Flan ¥YTiting and Steering Lommittee Brian Friddle
Meeting
Transf tion Plan Writi d Steering C itt
28 | Mon, Oct 8, 2012 Planning ranstormation Fian ¥YTiting and Steering Lommittee Brian Friddle
Meeting
29 Wed., Oct. 10, 2012 P.D. Data Management and Testing Tim Dowker
30 Thu, Oct 11, 2012 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for Sept/Oct
31 Mon, Oct 15, 2012 Planning Transformation Plan Advisory Committee Meeting Tim Dowker
P tati fdraftt f ti lan to Board of
32 Mon, Oct 15, 2012 Presentation resentation ot dratt trans o'rma 'on plan to Board o Tim Dowker
Education
33 |October 17 & 18, 2012 Parent Involve Parent Teacher Conf.er'ences -- Parent Survey Brian Friddle
/Survey administered
34 Fri, Oct. 19, 2012 P.D. Data Management and C.urrlculum as related to Tim Dowker, Pam
Testing Panozzo-Jones
35 | Wed,, Oct. 24, 2012 P.D. Department Meetings Department Chairs
Parent . . .
36 Tues, Oct. 30, 2012 PEOPLE parent partnership group meeting Tim Dowker
Involvement
37 Wed., Oct 31, 2012 Planning MDE Technical Assistance Meeting Brian Friddle
38 Wed., Oct. 31, 2012 P.D. Collaborative Meetings (Curriculum and Testing) Individual Teachers
39 Mon, Nov 5, 2012 Instructional Supplementary memo reg'arding best instructional Tim Dowker
Reform practices
40 Wed., Nov. 7, 2012 P.D. Department Meetings Department Chairs
Revi f student GAINS Its with students t
41 Fri, Nov 9, 2012 Assessment eview ot stu e.n r.esu > WIth students to Core teachers
provide formative feedback
42 Fri, Nov 9, 2012 Parent Report Card's mailed' out with GAINS resultst and score Tim Dowker
Involvement reading and improvement information
Brooke Pi -
43 | Wed., Nov. 14, 2012 P.D. Illuminate Ed Training and Assessment Design ro:hsz:;rce
a4 Thu, Nov. 15, 2012 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for November
P tati f updated Transf tion Pl d
45 Mon, Nov. 19, 2012 Presentation resentation of updated franstormation Flan an Brian Friddle

calendar to Board of Education




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
Writing rubric creation and ELA curriculum alignment
46 | Tues., Nov. 27,2012 Writing 8 ) 8 Kathy Pierman
meeting
Writing/Steering committee final review of
47 | Wed., Nov. 28, 2012 Planning 4 g ) Brian Friddle
Transformation Plan
Advisory Committee final review of Transformation
48 | Wed., Nov. 28, 2012 Planning Y Plan Brian Friddle
49 | Wed., Nov. 28, 2012 P.D. Department Meetings Department Chairs
50 Thu, Nov. 29, 2012 Planning Transformation Plan submitted to state vis ASSIST Brian Friddle
Theron Blakeslee
51 Fri, Nov. 30, 2012 Science Science Department Curriculum & Assessment Mtng. ’
[ISD & Dowker
52 Tues, Dec. 4, 2012 Evaluation Administrator Evaluation collaborative meeting Brian Friddle
Dowker / Pierce-
53 Wed., Dec. 5, 2012 P.D. Assessment Design and Illluminate Ed assistance /
Shaffer
. Parent .
54 Fri, Dec. 7, 2012 Progress Reports mailed out Kelly Sweet-House
Involvement
55 | Wed. Dec. 12, 2012 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for December
56 | Wed. Dec. 12, 2012 P.D. Analyzi.ng EPAS scores and u§ing the .results to Jeff Dole, Ingham ISD
motivate students and adjust curriculum consultant
Students surveyed regarding perception of teachers
57 | Thurs., Dec 13,2012 Survey Y 8 &p : Tia Vassilakos
and courses
58 Dec.17-19, 2012 Assessment GAINS testing in grades 7 - 11 Tim Dowker
59 Tues, Dec. 18, 2012 Evaluation Administrator Evaluation collaborative meeting Brian Friddle
Collaborative Meetings for A t
60 | Wed., Dec. 19, 2012 P.D. ofla or.a ve (.ee ngs c_)r >5€SSMen Individual Teachers
Design/Curricular Adjustments
61 Thu., Jan 3, 2013 Evaluation Training in STAGES evaluation management program Brian Friddle
C leti f Administrator Evaluation desi
62 Fri., Jan 4, 2013 Evaluation ompietion © m.|n|s ratortvaluation e'slgn Brian Friddle
process - preparation for Board presentation
Brooke Pierce-
63 Wed., Jan. 9, 2013 P.D Collaborative Meetings and llluminate Ed
Shaffer
P tati f Administrator Evaluati t t
64 Mon., Jan 14, 2013 Evaluation resentation o minis r.a oSl el Brian Friddle
Board of Education for approval
65 Jan 14-25, 2013 Assessment AlMSweb testing Tia Vassilakos
66 Wed., Jan 16, 2013 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for January
67 Thurs. Jan 17, 2013 P.D. Grade Level and Department Data Meetings Department Chairs
68 Fri., Jan. 18, 2013 P.D. Data Review and Pre-Test Completion/Review and Tim Dowker

Introduction to Writing Rubric & Guidelines




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
69 Wed., Jan. 23, 2013 P.D. Curriculum/unit building and mapping Tim Dowker
. Review of student GAINS results with students to
70 Fri., Jan. 25, 2013 Assessment . . Core teachers
provide formative feedback
. Parent Report Cards mailed out with information about .
71 Fri., Jan. 25, 2013 Tim Dowker
Involvement second GAINS test results
72 Mon, Jan. 28, 2013 Planning Revised Transformation Plan deadline Brian Friddle
73 Wed., Jan. 30, 2013 P.D. Collaborative Meetings for Unit Plan Design Individual Teachers
Analyze GAINS - and post-testi d fail
74 Fri., Feb. 1, 2013 Data nalyze , pre- and post-testing, and pass/fai Steering Committee
data from semester 1
75 Wed., Feb. 6, 2013 P.D. Assessment Design Meeting Tim Dowker
Evaluation Committee Meeting to revise teacher
76 Tues., Feb 12, 2013 Evaluation evaluation language to reflect 25/40/50% requirement Brian Friddle
and any other proposed revisions.
77 | Wed. Feb. 13, 2013 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for February
78 | Wed.,, Feb. 13,2013 P.D. Department Meetings Department Chairs
79 Wed., Feb 21, 2013 Parent Progress Reports given out at Parent Teacher Kelly Sweet-House
Involvement Conferences and parents surveyed
Revised Teacher Evaluation Pl ted to Board
80 | Mon. Feb25,2013 | Evaluation evised feacher tvaliation Flan presented to Soar Brian Friddle
for approval
81 | Wed.,, Feb. 27, 2013 P.D. Unit Plan Design Meeting Tim Dowker
82 Wed., Mar. 6, 2013 P.D. Department Leadership and Collaboration Meeting Department Chairs
Student d di ti f teach
83 | Thurs., March 7, 2013 Survey tdents surveyed regarding perception ot teachers Tia Vassilakos
and courses
84 | Wed., Mar. 13, 2013 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for March
85 | Wed., Mar. 13, 2013 P.D. Collaborative Meetings for Unit Plan Design Individual Teachers
Steering C itt tt i d i
86 | Tue., Mar. 19,2013 Planning eering Lommitiee meet to review and revise Brian Friddle
strategies and timelines as needed
Parent
87 | Wed., Mar. 20, 2013 Report Cards sent out Kelly Sweet-House
Involvement
88 | Wed., Mar. 20, 2013 P.D. Collaborative Meetings for Unit Plan Design Individual Teachers
89 | Wed., Mar. 27, 2013 P.D. Department Meeting Department Chairs
90 | Wed., Apr. 10, 2013 P.D. Unit Plan follow-up training Tim Dowker




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
Rewarding E-mail sent out requesting nominations for Teacher of .
91 Wed., Apr. 17, 2013 . Tim Dowker
leaders the Month for April
92 | Wed., Apr. 17,2013 P.D. Collaborative Meetings for Unit Design Individual Teachers
93 Mon, April 22, 2013 Assessment 10th Grade Students take GAINS ACT Tia Vassilakos
Parent
94 | Wed., Apr. 24,2013 Progress Reports sent out Kelly Sweet-House
Involvement
95 | Wed., Apr. 24,2013 P.D. Department Meetings to Align Unit Plans Department Chairs
96 | April 29-May10, 2013 Assessment AlMSweb testing Tia Vassilakos
Steering Committee meet to review and revise
97 Tue., Apr. 30, 2013 Planning & . . Brian Friddle
strategies and timelines as needed
98 Wed., May 1, 2013 P.D. Unit Plan and Assessment Design Training Tim Dowker
929 Wed., May 8, 2013 P.D. Department meetings to Align Unit Plans Department Chairs
Rewardin E-mail sent out requesting nominations for Teacher of
100 | Wed., May 15, 2013 8 a & Tim Dowker
leaders the Month for May
Tim Dowker, Pam
101 | Wed., May 15, 2013 P.D. Data Review and Goal-Setting ’
Panozzo-Jones
. Tim Dowker, Pam
102 | Thurs., May 30,2013 P.D End of Year Data Meetings
Panozzo-Jones
Leadership & Recognition ceremony for teachers of the month Friddle/Jones
103 | Wed, May 29, 2013 P & mony Tor 1e: ’ /
Data Recogn. leadership, and data improvement /Dowker
Tim Dowker, Pam
104 Fri,, May 31, 2013 P.D. End of Year Data Meetings/ Check Out ’
Panozzo-Jones
Parent Report Cards sent out with invitations to summer .
105 | Wed,, June 5, 2013 . L Tim Dowker
Involvement school programming and junior GAINS ACT results
Analyze GAINS, pre- and post-testing, and pass/fail
106 Fri., June 7, 2013 Data ¥z ' P # & pass/ Steering Committee
data from semester 2
Extended i .
107 | Mon., June 10, 2013 . Summer School Begins Tim Dowker
learning opps.
108 | Tues., June 11, 2013 Leadership & Department Chair mefet.irTg ’fo review data and create Tim Dowker
Data Analysis department initiatives for 2013-14
Teach P -J
109 June 13-14, 2013 eacher Create mentor handbook anozzo-jones,
Devlipmt. Slater, Dowker
110 | Sun, June 30, 2013 Planning MDE Tranformation Plan Progress Assessment Brian Friddle

2013-14




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
. Transformation Plan final documents (MOU, ) .
111 | Thurs., Aug 1, 2013 Planning . . Brian Friddle
resolutions) submitted to MDE
Leadership & MTSS Summit to review data and determine target
112 Aug. 5-7, 2013 . . . Pam Panozzo-Jones
Planning groups and interventions for 2013-14
113 | Thurs, Aug 22, 2013 Planning Transformation Plan Steering Committee Meeting Brian Friddle
New Teacher Orientation with new teachers and Panozzo-Jones /
114 Mon, Aug 26, 2013 P.D.
mentors Dowker
115 | Tues., Aug. 27, 2013 P.D. Data meetings, action plan %deate, and review of best Panozzo-Jones /
practices. Dowker
116 | Tues, Aug 27, 2013 Parent PEOPLE pare.nt partmlership group'n.w(?et.ing to Brian Friddle/Tim
Involvement create/review year's goals and initiatives Dowker
117 | Wed,, Aug. 28, 2013 P.D. District goals, priorities, and expectations Brian Friddle
118 | Wed., Aug. 28, 2013 P.D. Assessment/Gradir.1g d.iscussion for best practices in Tim Dowker
communicating student mastery
119 | Wed, Sept 4, 2013 Ext.ended Begin after-school study table, offered 3:00 - 4:15 G.reg Shaw, Brooke
learning opps. every weekday thereafter Pierce-Shaffer, Dean
120 Sept 9-20, 2013 Assessment AlMSweb testing Tia Vassilakos
Review of intervention/accommodations for
121 | Wed,, Sept. 11, 2013 P.D. . Pam Panozzo-Jones
SpEd/504/at-risk students and SST procedures
122 | Wed., Sept. 18, 2013 P.D. Data-driven instruction - adjusting curriculum, Tim Dowker
assessment, and methodology based on data
123 | Thurs., Sept 19, 2013 Assessment ACT/Explore Preview for 7th & 8th Grades Tim Dowker
Tim Dowker, Kath
124 Fri., Sept 20, 2013 Assessment ACT/Explore Preview for 9th & 11th Grades Pierma,n Y
125 | Mon, Sept. 23, 2013 Assessment ACT/Explore Preview for 10th Grade Tim Dowker
126 | Mon, Sept. 23, 2013 Assessment GAINS/Explore testing for 7th & 8th Grades MS Teachers
127 | Tues, Sept 24, 2013 Assessment GAINS/PLAN testing for 9th & 10th Grades Tim Dowker
128 | Wed., Sept. 25, 2013 P.D. Department Meetings Department Chairs
129 | Thurs, Sept. 26, 2013 Assessment GAINS/ACT testing for 11th Grade Tim Dowker
130 | Wed., Oct. 2, 2013 Parent Progress Re?orts mailed out with newsletter about Tim Dowker
Involvement GAINS testing, parent-teacher conferences, and
131 | Wed., Oct. 2, 2013 P.D. Preparation/Delegation of r'esponsibilities for GAINS | Andrew Smith/Tim
test reviews Dowker
Transf tion Plan Steering C ittee Meeting -
132 | Mon, Oct 7, 2013 Planning ranstormation Flan Steering Lommittee Vieeting Brian Friddle
Data review and action planning
133 | Wed., Oct. 9, 2013 P.D. GAINS data analysis and action planning Tim Dowker




It PERSON(S
em DATE EVENT DESCRIPTION (5)
No. RESPONSIBLE
Students surveyed regarding perception of teachers
134 | Thurs., Oct 10, 2013 Survey Y 8 &p : Tia Vassilakos
and courses
. Review of student GAINS results with students to
135 Fri, Oct 11, 2013 Assessment . . Core teachers
provide formative feedback
136 | Wed, Oct.9, 2013 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for Sept/Oct
137 Mon, Oct 14, 2013 Presentation | Presentation of fall testing data to Board of Education Tim Dowker
138 |October 16 & 17, 2013 Parent Involve Parent Teacher Conf.er.ences -- Parent Survey Brian Friddle
/Survey administered
139 Fri, Oct. 18, 2013 P.D. Department Data Analysis &.Data Driven Classroom Tim Dowker, Pam
Instruction Panozzo-Jones
140 | Wed,, Oct. 23,2013 P.D. Department Meetings Department Chairs
Parent Brian Friddle / Tim
141 | Tues, Oct. 29, 2013 PEOPLE parent partnership group meeting /
Involvement Dowker
142 | Wed., Oct. 30, 2013 P.D. Collaborative Meetings Individual Teachers
143 | Wed., Nov. 6, 2013 P.D. Department Meetings Department Chairs
. Parent Report Cards mailed out with GAINS results and score .
144 Fri, Nov 8, 2013 . ) . . Tim Dowker
Involvement reading and improvement information
145 | Wed., Nov. 13, 2013 P.D. Data-driven instruction - adjusting curriculum, Tim Dowker
assessment, and methodology based on data
146 | Thu, Nov. 14, 2013 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for November
Steering Committee meet to review and revise
147 | Tue., Nov 26, 2013 Planning g . . Brian Friddle
strategies and timelines as needed
148 | Wed., Nov. 27, 2013 P.D. Department Meetings Department Chairs
149 | Wed,, Dec. 4, 2013 P.D. Writing process review/revamp for 2nd semester Tim Dowker
, Parent ,
150 Fri, Dec. 6, 2013 Progress Reports mailed out Kelly Sweet-House
Involvement
151 | Wed., Dec. 11, 2013 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for December
152 | Wed,, Dec. 11, 2013 P.D. Department Meetings Department Chairs
153 Dec. 16 - 18, 2013 Assessment GAINS testing in grades 7 - 11 Tim Dowker
154 | Wed., Dec. 18, 2013 P.D. Collaborative Meetings Individual Teachers
155 Wed., Jan. 8, 2014 P.D Department Meetings Tim Dowker
156 | January 13-22,2014 Assessment AlMSweb testing Tia Vassilakos




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
Rewarding E-mail sent out requesting nominations for Teacher of .
157 | Wed,, Jan 15, 2014 Tim Dowker
leaders the Month for January
158 | Thurs. Jan 16, 2014 P.D. Grade Level and Department Data Meetings Department Chairs
159 Fri., Jan. 17, 2014 P.D. Second Semester Action Plan & Initiative Meeting Tim Dowker
160 | Wed. Jan. 22, 2014 PD. Review w.riting ru.bric, test for fidelity of use, and Tim Dowker
refine rubric or process if necessary
. Review of student GAINS results with students to
161 Fri., Jan. 24, 2014 Assessment . . Core teachers
provide formative feedback
. Parent Report Cards mailed out with information about .
162 Fri., Jan. 24, 2014 Tim Dowker
Involvement second GAINS test results
163 | Wed,, Jan. 29, 2014 P.D. Collaborative Meetings Individual Teachers
Analyze GAINS - and post-testi d fail
164 Fri., Jan 31, 2014 Planning nalyze , pre- and post-testing, and pass/fai Steering Committee
data from semester 1
165 Wed., Feb. 5, 2014 P.D. Building Action Plan Review based on semester 1 data Tim Dowker
. Evaluation Committee Meeting to evaluate evaluation . .
166 | Tues., Feb 11, 2014 Evaluation . . L Brian Friddle
effectiveness and consider any proposed revisions.
167 | Wed., Feb. 12, 2014 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for February
168 | Wed., Feb. 12,2014 P.D. Department Meetings Department Chairs
169 | Wed., Feb 19, 2014 Parent Progress Reports given out at Parent Teacher Kelly Sweet-House
Involvement Conferences
170 | Wed., Feb. 26, 2014 P.D. Progress Monitoring of Testing Intervention Strategies Tim Dowker
171 | Wed., Mar. 5, 2014 P.D. Department Leadership and Collaboration Meeting Department Chairs
Student d di ti f teach
172 | Thurs., Mar. 6, 2014 Survey tdents surveyed regarding perception ot teachers Tia Vassilakos
and courses
Steering C itt tt i d i
173 | Tue., Mar. 11, 2014 Planning eering Lommitiee meet to review and revise Brian Friddle
strategies and timelines as needed
174 | Wed., Mar. 12, 2014 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for March
175 | Wed., Mar. 12, 2014 P.D. Collaborative Meetings Individual Teachers
Parent
176 | Wed., Mar. 19, 2014 Report Cards sent out Kelly Sweet-House
Involvement
177 | Wed., Mar. 19, 2014 P.D. Collaborative Meetings Individual Teachers
178 | Wed., Mar. 26, 2014 P.D. Department Meeting Department Chairs




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
Data-driven instruction - adjusting curriculum
179 | Wed., Apr. 9, 2014 P.D. Justing ’ Tim Dowker
assessment, and methodology based on data
180 | Wed., Apr. 16, 2014 Rewarding E-mail sent out requesting nominati'ons for Teacher of Tim Dowker
leaders the Month for April
181 | Wed., Apr. 16,2014 P.D. Collaborative Meetings Individual Teachers
182 | Mon, April 21, 2014 Assessment 10th Grade Students take GAINS ACT Tia Vassilakos
Parent
183 | Wed., Apr. 23,2014 Progress Reports sent out Kelly Sweet-House
Involvement
184 | Wed., Apr. 23,2014 P.D. Department Meetings Department Chairs
185 | April 28-May 9, 2014 Assessment AlMSweb testing Tia Vassilakos
Steering Committee meet to review and revise
186 | Tue., Apr. 29,2014 Planning & . . Brian Friddle
strategies and timelines as needed
Data-driven instruction - adjusting curriculum and
187 | Wed., April 30, 2014 P.D. N - adjusting Tim Dowker
course offerings based on data
188 | Wed., May 7, 2014 P.D. Department meetings Department Chairs
Rewardin E-mail sent out requesting nominations for Teacher of
189 | Wed., May 14, 2014 8 questing Tim Dowker
leaders the Month for May
Tim Dowker, Pam
190 | Wed., May 14, 2014 P.D. Data Review and Goal-Setting ’
Panozzo-Jones
191 | Wed, May 28, 2014 Leadership & Recognition cer(?mony for te.achers of the month, Friddle/Jones
Data Recogn. leadership, and data improvement /Dowker
Tim Dowker, Pam
192 | Thurs., May 29,2014 P.D End of Year Data Meetings ’
Panozzo-Jones
. . Tim Dowker, Pam
193 Fri,, May 30, 2014 P.D. End of Year Data Meetings/ Check Out
Panozzo-Jones
Parent Report Cards sent out with invitations to summer .
194 | Wed,, June 4, 2014 . L Tim Dowker
Involvement school programming and junior GAINS ACT results
Analyze GAINS - and post-testi d fail
195 Fri., June 6, 2014 Data nalyze , pre- and post-testing, and pass/fai Steering Committee
data from semester 2
Extended , .
196 | Mon., June 9, 2014 . Summer School Begins Tim Dowker
learning opps.
Leadership & | Department Chair meeting to review data and create .
197 | Tues., June 10, 2014 ) o Tim Dowker
Data Analysis department initiatives for 2013-14
198 | Sun, June 29, 2014 Planning MDE Tranformation Plan Progress Assessment Brian Friddle




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
2014-15
Leadership & MTSS Summit to review data and determine target
199 Aug. 4-6, 2014 . . , Pam Panozzo-Jones
Planning groups and interventions for 2013-14
200 | Thurs, Aug 21,2014 Planning Transformation Plan Steering Committee Meeting Brian Friddle
New Teacher Orientation with new teachers and Panozzo-Jones /
201 Mon, Aug 25, 2014 P.D.
mentors Dowker
202 | Tues., Aug. 26, 2014 P.D. Data meetings, action plan %deate, and review of best Panozzo-Jones /
practices. Dowker
203 | Tues, Aug 26, 2014 Parent PEOPLE pare.nt partmlership group' rr.u?et.ing to Brian Friddle/Tim
Involvement create/review year's goals and initiatives Dowker
204 | Wed.,, Aug. 27, 2014 P.D. District goals, priorities, and expectations Brian Friddle
205 | Wed., Aug. 27, 2014 P.D. Assessment/Gradir.1g d.iscussion for best practices in Tim Dowker
communicating student mastery
206 | Wed, Sept 3, 2014 Ext.ended Begin after-school study table, offered 3:00 - 4:15 G.reg Shaw, Brooke
learning opps. every weekday thereafter Pierce-Shaffer, Dean
207 Sept 8-19, 2014 Assessment AlMSweb testing Tia Vassilakos
208 | Wed.,, Sept. 10, 2014 P.D. Writing assessment/rubric fidelity check Tim Dowker
Revi fint ti dati f
209 | Wed.,, Sept. 17, 2014 P.D. eview otin (.erven lon/accommodations for Pam Panozzo-Jones
SpEd/504/at-risk students and SST procedures
210 | Thurs., Sept 18, 2014 Assessment ACT/Explore Preview for 7th & 8th Grades Tim Dowker
Tim Dowker, Kath
211 Fri., Sept 19, 2014 Assessment ACT/Explore Preview for 9th & 11th Grades Pierma,n Y
212 | Mon, Sept. 22, 2014 Assessment ACT/Explore Preview for 10th Grade Tim Dowker
213 | Mon, Sept. 22, 2014 Assessment GAINS/Explore testing for 7th & 8th Grades MS Teachers
214 | Tues, Sept 23,2014 Assessment GAINS/PLAN testing for 9th & 10th Grades Tim Dowker
215 | Wed,, Sept. 24, 2014 P.D. Department Meetings Department Chairs
216 | Thurs, Sept. 25, 2014 Assessment GAINS/ACT testing for 11th Grade Tim Dowker
217 | Wed, Oct. 1, 2014 Parent Progress Rep.orts mailed out with newsletter about Tim Dowker
Involvement GAINS testing, parent-teacher conferences, and
218 | Wed, Oct. 1, 2014 P.D. Preparation/Delegation of r.esponsibilities for GAINS | Andrew Smith/Tim
test reviews Dowker
T f tion Plan Steering C ittee Meeting -
219 Mon, Oct 6, 2014 Planning ranstormation ?n eermg' omm ('ee eeting Brian Friddle
Data review and action planning
220 | Wed,, Oct. 8,2014 P.D. GAINS data analysis and action planning Tim Dowker




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
Students surveyed regarding perception of teachers
221 | Thurs., Oct. 9, 2014 Survey ¥ & &p P Tia Vassilakos
and courses
Revi f student GAINS Its with students t
222 Fri, Oct 10, 2014 Assessment eview ot stu (?n r.esu > With students to Core teachers
provide formative feedback
223 Mon, Oct 13, 2014 Presentation | Presentation of fall testing data to Board of Education Tim Dowker
224 | Wed. Oct. 15, 2014 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for Sept/Oct
225 |October 15 & 16, 2014 Parent Involve Parent Teacher Conf.er.ences -- Parent Survey Brian Friddle
/Survey administered
226 Fri, Oct. 17, 2014 P.D. Department Data Analysis &.Data Driven Classroom Tim Dowker, Pam
Instruction Panozzo-Jones
227 | Wed., Oct. 22,2014 P.D. Department Meetings Department Chairs
Parent Brian Friddle / Tim
228 | Tues, Oct. 28, 2014 PEOPLE parent partnership group meeting /
Involvement Dowker
229 | Wed., Oct. 29, 2014 P.D. Collaborative Meetings Individual Teachers
230 | Wed,, Nov. 5, 2014 P.D. Department Meetings Department Chairs
. Parent Report Cards mailed out with GAINS results and score .
231 Fri, Nov 7, 2014 . ) ) . Tim Dowker
Involvement reading and improvement information
232 | Wed., Nov. 12, 2014 P.D. Data-driven instruction - adjusting curriculum, Tim Dowker
assessment, and methodology based on data
233 | Thu, Nov. 13, 2014 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for November
Steering Committee meet to review and revise
234 | Tue.Nov. 25,2014 Planning & . L Brian Friddle
strategies and timelines as needed
235 | Wed,, Nov. 26, 2014 P.D. Department Meetings Department Chairs
236 | Wed., Dec. 3, 2014 P.D. Writing assessment/rubric fidelity check Tim Dowker
, Parent ,
237 Fri, Dec. 5, 2014 Progress Reports mailed out Kelly Sweet-House
Involvement
238 | Wed., Dec. 10, 2014 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for December
239 | Wed., Dec. 10, 2014 P.D. Department Meetings Department Chairs
240 Dec.15-17, 2014 Assessment GAINS testing in grades 7 - 11 Tim Dowker
241 | Wed,, Dec. 17, 2013 P.D. Collaborative Meetings Individual Teachers
242 Wed., Jan. 7, 2015 P.D Department Meetings Tim Dowker
243 | January 12-21, 2015 Assessment AlMSweb testing Tia Vassilakos




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
244 | Wed., Jan 14, 2015 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for January
245 | Thurs. Jan 15, 2015 P.D. Grade Level and Department Data Meetings Department Chairs
246 Fri., Jan. 16, 2015 P.D. Second Semester Action Plan & Initiative Meeting Tim Dowker
247 | Wed., Jan. 21, 2015 P.D. Data-driven instruction - adjusting curriculum, Tim Dowker
assessment, and methodology based on data
Revi f student GAINS Its with students t
248 Fri., Jan. 23, 2015 Assessment eview of stu (?n r.esu > With students to Core teachers
provide formative feedback
249 Fri., Jan. 23, 2015 Parent Report Cards mailed out with information about Tim Dowker
Involvement second GAINS test results
250 | Wed,, Jan. 28, 2015 P.D. Collaborative Meetings Individual Teachers
Analyze GAINS - and post-testi d fail
251 Fri., Jan 30, 2015 Data nalyze , pre- and post-testing, and pass/fai Steering Committee
data from semester 1
252 Wed., Feb. 4, 2015 P.D. Building Action Plan Review based on semester 1 data Tim Dowker
. Evaluation Committee Meeting to evaluate evaluation . .
253 | Tues., Feb 10, 2015 Evaluation . . L Brian Friddle
effectiveness and consider any proposed revisions.
254 | Wed. Feb. 11, 2015 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for February
255 | Wed.,, Feb. 11, 2015 P.D. Department Meetings Department Chairs
256 | Wed., Feb 18, 2015 Parent Progress Reports given out at Parent Teacher Kelly Sweet-House
Involvement Conferences
257 | Wed.,, Feb. 25, 2015 P.D. Progress Monitoring of Testing Intervention Strategies Tim Dowker
258 | Wed., Mar. 4, 2015 P.D. Department Leadership and Collaboration Meeting Department Chairs
Student d di ti f teach
259 | Thurs., Mar. 5, 2015 Survey tdents surveyed regarding perception ot teachers Tia Vassilakos
and courses
260 | Wed., Mar. 11, 2015 Rewarding E-mail sent out requesting nominations for Teacher of Tim Dowker
leaders the Month for March
261 | Wed,, Mar. 11, 2015 P.D. Collaborative Meetings Individual Teachers
Transformation Plan Steering Committee Meeting -
262 | Tues., Mar. 17, 2015 Planning ranstormation Fian Steering Lommittee Vieeting Brian Friddle
monitor and adjust strategies and timelines
P t
263 | Wed.,, Mar. 18, 2015 aren Report Cards sent out Kelly Sweet-House
Involvement
264 | Wed., Mar. 18, 2015 P.D. Collaborative Meetings Individual Teachers
265 | Wed., Mar. 25, 2015 P.D. Department Meeting Department Chairs




It PERSON
em DATE EVENT DESCRIPTION SON(S)
No. RESPONSIBLE
266 | Wed., Apr. 8, 2015 P.D. Data-driven instruction - adjusting curriculum, Tim Dowker
assessment, and methodology based on data
267 | Wed., Apr. 15, 2015 Rewarding E-mail sent out requesting nominati.ons for Teacher of Tim Dowker
leaders the Month for April
268 | Wed., Apr. 15, 2015 P.D. Collaborative Meetings Individual Teachers
269 | Mon, April 20, 2015 Assessment 10th Grade Students take GAINS ACT Tia Vassilakos
Parent
270 | Wed., Apr. 22,2015 Progress Reports sent out Kelly Sweet-House
Involvement
271 | Wed,, Apr. 22, 2015 P.D. Department Meetings Department Chairs
272 | April 27-May 8, 2015 Assessment AlMSweb testing Tia Vassilakos
T f tion Plan Steering C ittee Meeting -
273 | Tues., Apr. 28, 2015 Planning rans orrna on an] eerng .omml (?e 'ee ing Brian Friddle
monitor and adjust strategies and timelines
Data-driven instruction - adjusting curriculum and
274 | Wed., April 29, 2015 P.D. N - agjusting Tim Dowker
course offerings based on data
275 | Wed., May 6, 2015 P.D. Department meetings Department Chairs
Rewardin E-mail sent out requesting nominations for Teacher of
276 | Wed., May 13, 2015 8 a & Tim Dowker
leaders the Month for May
Tim Dowker, Pam
277 | Wed., May 13, 2015 P.D. Data Review and Goal-Setting ’
Panozzo-Jones
278 | Wed, May 27, 2015 Leadership & Recognition cer(?mony for te.achers of the month, Friddle/Jones
Data Recogn. leadership, and data improvement /Dowker
Tim Dowker, Pam
279 | Thurs., May 28, 2015 P.D End of Year Data Meetings ’
Panozzo-Jones
. . Tim Dowker, Pam
280 Fri,, May 29, 2015 P.D. End of Year Data Meetings/ Check Out
Panozzo-Jones
281 | Wed., June 3, 2015 Parent Report Cards sent. out wit.h ir'witations to summer Tim Dowker
Involvement school programming and junior GAINS ACT results
Analyze GAINS - and post-testi d fail
282 Fri., June 5, 2015 Data nalyze , pre- and post-testing, and pass/fai Steering Committee
data from semester 2
Extended , .
283 | Mon., June 8, 2015 . Summer School Begins Tim Dowker
learning opps.
284 | Tues., June 9, 2015 Leadership & Department Chair mefet.irTg FO review data and create Tim Dowker
Data Analysis department initiatives for 2013-14
285 | Sun, June 28, 2015 Planning MDE Tranformation Plan Progress Assessment Brian Friddle
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Teacher Contract . ' — / ’4é/ﬁ?b

August 24,2012

G s v
Board of Education Contract Proposal - 4
Salary: - ‘s
. / & / Z 4% z 792
» % step on the salary schedule from last year

s 1 step on the salary schedule for this year /Z{iéﬁ M&L@—Q/ 9/3‘5///:1 /q

* increase of 0.75% on the salary schedule
*  Goesto 1% on the salary schedule if the student count Is over 618
s Goesto 2.0% on the salary schedule if the student count is over 624

Schedule B:

L Robotics at 1.25%, current staff member at step 3

* Roots replacing PALS and SADD at 2%, 1% for each advisor
¢ Project Pals (FFA}

e 6" Grade Sponsor at .625%

+ Remove Model UN from Schedule B

Insurance:
« Nochange
Merit Pay:

» S1 for Effective Teachers
s 52 for Highly Effective Teachers

Calendar Extension:

*  Add 6.5 additional days to the existing calendar, format to be determined via discussion
i o 3.5 Instructional Days
o 3 Professional Development Days

= Qct. 19 Full PD
®  Jan. 17 Half Day Exams/Half Day PD
= Jan. 18 Half Day Exams/Half Day PD
= fan. 21 Full Instruction

- = Feb, 15 Full Instruction
*  May 28 Full Day of Instruction
*  May 29 Full Day of Instruction
*  May 30 Half Day Exams/Half Day PD
*  May 31 Half Day Exams/Half Day PD




WEBBERVILLE COMMUNITY SCHOOLS

2012-2013 Calendar
M I W TH F Aug Teachers' Professional Development Days M T W TH E
{2 days for Staff July or August) )
August January
29 30 3 Sept 1-3 NO SCHOOL-Labor Day Weekend 1 2 3 4
Sept 4 Shudents' First Day 7 8 9 10 it
September Sept 11 K-6 Open House, Evening Mtg 6.-7:00 4 15 16 (17) (18)
Sepl 13 Sacondary Open House, Evening Mig 6-7:00 21 22 23 24 25
3 4 5 6 7 28 29 30 31
0 11 12 13 14 Oct 5 Secondary progress Reporis Caloulated
17 18 19 20 21 Oct 17 PfT Conferences-All Levels-Evening 4.00-7:00 February
24 25 26 27 28 Oct 18 P/T Conferences-All Levels-Evening 4:00-7:00 1
Oct 19 No School Students/Full Day PD Teachers 4 5 6 7 8
Octobar 11 12 13 14 15
1 2 3 4 5 : 18 18 20 21 22
g 9 10 1M1 12 Nov 2 End of 15t Quarter-Secondary 25 26 27 28
15 16 17 18 19 Nov 18 End of First Trimester-Elementary
22 23 24 25 28 Nov22-23 NO SCHOOL.-Thanksglving Recess March
29 30 31 1
Dac 7 Secondary Progress Reports Calculated 4 5 6 7 8
November December 24-January 4-Winter Recess i1 12 13 14 15
1 2 8 19 20 21 22
5 6 T 8 0 Jan 17418 1/2 Students AM: Secondary Semester Exams 25 26 27 28 29
12 13 14 15 18 112 Day PD for Teachers PM
9 20 21 22 23 Jan 18 End of First Semester-Sacondary April
26 27 28 29 30 1 2 3 4 5
Jan 21 Beginning of Second Semester-Secondary 8 9 10 M 12
Degember 16 16 17 18 19
3 4 5§ 6 7 22 23 24 25 28
10 11 12 13 14 Feb 18 NO SCHOOL-Presidents' Day 29 30
17 18 19 20 2% Feb 21 PIT Conferences-All Levels-Evening 4:00-7:00
24 25 26 27 28 Feb 22 Secondary Progress Reporls Calculated May
March 1 End of Second Trimester-Elementary 1 2 3
March 15 End of 3rd Quarer-Sacondary 6 7 8 9 10
i3 14 15 116 17
April 1-5 NC SCHOOQL-Spring Recess 20 21 22 23 24
April 19 Secondary Prograss Reporis Calcufated 27 28 29 (30) {31
May 23 Graduation 7:00 pm
May 27 NO SCHOQL-Memorial Day
May 30-31 1/2 Students AM: Secondary Semester Exams
1/2 Day PD for Teachers PM
May 31 Last day of school for students
Student Days=174 State Days of School Staff Days=177 Days Student Contact Hours 1118 + 38 PD Hrs
Full Days = 170 days PD Full Bays = 3 days {State wifl caly aliow 38 hours to be counted)
1/2 Days of School = 4 days PD 1/2 Days = 4 days
PD After School = 18 hours {2 per month)
Student Contact Hours = 1418 Hrs Total PD Hours =48 Hrs Total Contact Hours = 11586 Hrs

{58 Hours over State Requirement of 1098)




Letter of Agreement
' Between
Webberville Education Association
And
Webberville Board of Education

Re: Teacher Presenters—PD, Ed 20/20 Coverage, After-school Teacher
Tutoring and Pay, Sat. School Teacher Pay

This Letter of Agreement is mutually entered into by and between the Webberville
Board of Education (Board) and the Webberville Education Association
(Association). The Association and Board agtee to address the pay and staffing of
the positions of Teacher Presenters for Professional Development, Ed 20/20
Coverage, After-school Teacher Tutoring, and Saturday School Teacher, These
positions will be defined and paid as per the terms of this agreement for the 2012-
13 school year.

The Board and the Association agree that teachers in the position of Teacher
Presenter for Professional Development shall be paid $50.00 (fifty and 00/100
dollars) per hour for presentation of PD. It is understood that the teacher should
prepare for the presentation of their PD on their own time, and additional pay for
preparation is not included in this hourly rate. Furthermore, teachers will be
offered the PD Presenter positions based on need, skill, and administrative
approval and appointment to meet the needs of the building goals. It is further
agreed that teachers appointed to these positions shall be given a minimum of three
weeks’ notice prior to the date of the PD for which they shall present, and that this
is an optional assignment, and lack of participation shall not be reflected on a
teacher’s evaluation.

The parties further agree that, After-School Teacher Tutoring shall be paid at the
rate of $20.00 (twenty and 00/100 dollars) per hour. It is understood that Afier-
School Tutoring will be offered to all secondary students from 3:15 to 4:15 every
day during the 2012-13 school year, and teachers shall fill this hourly position. Tt
is agreed that this position begins the second week of the 2012-13 school year, and
that every effort will be made to provide the tutoring teacher at least a week’s
notice prior to working in an after-school session,

It is further agreed that a Saturday School shall be offered at the secondary level to
students to address discipline infractions. It is further agreed that teachers filling




this position shall earn $26.00 (twenty and 00/100 dollars) per hour. It is further
understood that Saturday School will be a minimum of two hours in duration. It is
agreed that this position begins the second week of the 2012-13 school year, and
that every effort will be made to provide the Saturday School teacher at least a
week’s notice prior to working a Saturday School session.

The Board and the Association further agree that teachers at the secondary level
will no longer monitor the Ed 20/20 lab during school hours in order to acquire
additional planning time to address the needs of the Transformational Plan. The
parties further agree that a non-teaching staff member will be hired to fill the
position for Ed 20/20 lab coverage for the 2012-13 school year in order to suppott
the need for additional time to work on the Transformational Plan, It is further
understood that the planning time allotted elementary staff is set at 60 (sixty)
minutes for the 2012-13 school year, and that the planning time of secondary staff
is set at 75 (seventy-five) minutes, within the contractual 15 (fifteen) minute
discrepancy allowed between building level staff,

It is understood this Agreement does not set a precedent nor does it constitute a
past practice between the parties.

Webberville Board of Education Webberville Education Association
ﬁ Y A :
Board President or Superintendent ASsociation President
Xy 72 / b//aj/ [

Date Date




2012-2013 WEBBERVILLE TEACHER SALARY SCHEDULE

.75% Increase, including longevity schedute

12/13 Step BA/ BA+ MA/ MAY

1 $32,680 $33,487 $34,288 $34,991

2 $33,761 $35,203 $35,950 $36,650

3 $36,474 $37,863 $39,604 $40,302

4 $38.424 $40,159 $41,901 $42,602

5 $39.813 341,901 $43,985 $44,687

6 $41,401 $43,666 $45,938 $46,642

7 $42.791 $45.413 $48,035 $48,738

8 $44.544 $47,504 $49,780 $50,480

9 $46,642 $49,086 $51,525 $52,228

10 $48.387 551,007 $53,624 $54,326

I $49,727 $52,697 355670 $56,372

Longevity

12-14yrs 4,323
15-17y1s 5,191
18-20yrs 5,783
21-23yrs 6,223
24-27yrs 6,665
28+yrs 7,189
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Redesign Plan Sighature Page

MICHIGAN]
Educat

ion

SCHOOL INFORMATION
District: Webberville Community Schools

School Name: Webberville High School

CONTACT PERSON FOR REDESIGN PLAN

Name:

Tim Dowker

Position and Office:Director of Assessment and

Instruction

Address: 309 East Grand River Ave,
Webberville MI 48892 Telephone: 517-521-3447 ext. 312
School Code: 04417 Fax: 517-521-4740
Email: tdowker@webbervitleschools.org
LEA SUPERINTENDENT/PSA ADMINISTRATOR Telephone: 517-521-3447 ext. 312
Printed Name: Brian Friddle / Fax: 517-521-4139
Signature: X A\ /aéiy 7 ’/ Email: bfriddle@webbervilleschools.org
Date: 02/25/13
SCHOOL PRINCIPAL Telephone: 517-521-3447 ext. 312
Printed Name: Brian Friddle Fax: 517-521-4139
Signature: XM Email: bfriddle@webbervilleschools.org
Date: 02/25/13
LEA/PSA SCHOOL BOARD PRESIDENT Telephone! 517-281-9466
Printed Name: fike Chas?')j Fax:
Signhature: X //[W V/ézlf*&—/ Email: Mike.Chase@SPARROW.ORG;

Date:02/25/13

mchase@fnwusers,.com

PRESIDENT OF LOCAL TEACHER UNION

Printed Namey(h; P%x\
Signature: X I'Y { &

Date:02/25/13

Telephone:

Fax:

Email:

517-521-3447 ext. 355
517-521-4740

kpierman@webbervilleschools.org

The lLocal Educational Agency (LEA) agrees to comply with all applicable requirements of all state statutes,
federal laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redesign
plan, fails to make satisfactory progress or does not have an approved plan, the Michigan Department of
Education/State Schoo! Reform/Redesign Officer may issue an order placing the school into the State School
Reform/Redesign School District, imposing for the school cne of four intervention models, and an addendum
to applicable coliective bargaining agreements in effect for the school as necessary to implement the school

intervention model.
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