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Overall Goals/Monitoring/Verification:
380.1280¢(5): The school board or board of directors shall regularly submit
monitoring reports to the state school reform/redesign officer on the
implementation and results of the plan in the form and manner, and

according to a schedule, as determined by the state school reform/redesign
officer.

School Goals
Achievement 2009-2010 Goals for 2010-2011

Reading 46% Math 27% Reading 60% Math 40%

In addition to the primary goal of increasing student achievement on the state assessment,
please provide your goals for school year 2010-2011. Include baseline data for each goal
if it is not already shown in the list below.

Monitoring/Verification

The state school reform/redesign officer will request quarterly reports on the
implementation and results of the redesign plan and will request annual reports on the
data elements to measure progress toward goals.

Please provide the following baseline data:

Number of minutes in school year 67,032
Student attendance rate 81%
Teacher attendance rate 83%

Number and percentage of students completing:

advanced placement courses 119
college credit bearing courses 80
dual enrollment courses 5
international baccalaureate courses N/A

Number and percentage of students enrolled
in postsecondary institution from previous
graduating class 70%

Number of disciplinary incidents 2393
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Number of students involved in
disciplinary incidents 565

Number of truant students 178

Required Actions: For each required action, please provide a narrative description
including your plan to identify baseline data and document improvement.
(Use as much space as you need to provide a clear picture of your plan.)

A. Replace principal*
-and grant the new principal operational flexibility over staffing,
calendar/time and budgeting to implement comprehensive approach*

The previous Principal of the high school was a contract employee. Upon noticing the
poor academic performance, Central Office administrators released him from his contract
after 2 4 years; an interim principal has been assigned to the high school while Central
Office administration actively recruits for a turnaround specialist. Central Office
administrators reassigned two new administrators, the interim principal and one assistant
principal, to the high school. In addition, a second assistant principal, who had
previously been at the high school, remained in his position to add stability, experience,
and knowledge of the high school to the two new administrators. All three of the high
school administrators have had previous secondary level experience and have exhibited,
over a number of years, the skills necessary to provide the leadership, professional
development, mentoring, and the vision to transform the high school.

The posting for YHS Principal is currently available. Central office administration is
actively recruiting at the present time.

B. Screen all existing staff and rehire no more than 50% of staff*
-use locally adopted competencies to measure effectiveness of staff who
can work within the turnaround environment to meet student needs*

The new interim principal, YEA representatives and central office administration will
design and implement a screening process to select staff at the High School for the 2011-
2012 school year. No more than 50% of high school staff from 2009-2010 will remain at
the High School. To begin the screening process, the new administrative team will have
individual professional dialogues with instructional and non-instructional staff members
(district-wide) over a period of three days. Each staff member will be given the
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opportunity to voice their concerns and share their thoughts as to why the high school
was on the list of the bottom 5% of high schools needing assistance in the state. In
addition, each staff member will be provided the opportunity to answer questions
regarding the Turnaround Model, its goals, and expectations as well as what role they felt
they would have in the reforms at the high school. From these dialogues, the new
administrative team, central office administrators, Human Resources, and union
personnel will meet to review certifications district-wide to meet the goal of transitioning
50% of staff members out of the high school and into new placements within the school
district.

Further, during existence of the approved redesign plan at Ypsilanti High School,
involuntary transfers of staff to and from Ypsilanti High School shall be discretionary
with the administration, assuming they are certified and appropriately qualified, including
“highly qualified” status. The administration has full rights of assignment of its high
school staff. (see addendum to master agreement)

C. Implement strategies such as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions*

-use to recruit, place and retain skilled staff

The Redesign commiittee is currently engaged in creating a plan to provide "financial
incentives, increased opportunities for promotion and career growth, and more flexible
work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school."

(see addendum to master agreement)

During the duration of the redesign plan, English and math teachers at Ypsilanti High
School who, in implementing the approved redesign plan, have on average increased
student achievement in all of their respective classrooms by 10% per school year as

measured by NWEA shall receive a stipend of $1000 per teacher over the salary schedule
then in effect. This stipend shall be paid prior to the conclusion of the fiscal year.

Additional Compensation:
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Bargaining unit members who qualify shall receive the following
compensation in addition to that provided in the Master Agreement:

A. New schedule compensation for full time general education and
special education teachers only:

1. $750 bonus on December 1
2. $750 bonus on June 1

B. Summer Professional Development:
1. $150 per day

C. Performance Evaluation Bonus:
Ypsilanti High School special education and general education
teachers shall receive $250 bonus for an overall satisfactory
performance evaluation as defined in the Master Agreement.

D. Additional increased achievement “team” bonus:
All Ypsilanti Education Association members employed at Ypsilanti
High School shall receive an additional 2% annuity per year for an
increase in the core areas of writing, math, reading if 10% or more
growth, and science and social studies if 5% or more growth (entire
school average) is achieved, as measured by MME. To qualify, no core
area may experience a decrease in performance.

E. The administration shall have the flexibility to hire new, highly
qualified employees, for high school positions, at salary steps higher
than the entry level step. The administration shall also have authority
to offer signing bonuses to new hires (hiring bonus not to exceed
$5000).

F. To the extent that Ypsilanti Public Schools receives federal or state
appropriations specifically designated and directed to provide resources
for implementation of the approved school redesign plan at Ypsilanti High
School, the Board agrees that allocation of those resources shall be
directed, in part, to compensating bargaining unit members assigned to
Ypsilanti High School for the required additional days and hours of work
associated with implementation of the approved redesign plan.
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) Provide ongoing high-quality job embedded Professional Development (PD)
-aligned with instructional program and designed with staff input

The Redesign committee is currently engaged with EdWorks in creating a plan to provide
"staff ongoing, high-quality, job-embedded professional development that is aligned with
the school’s comprehensive instructional program and designed with school staff to
ensure that they are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies."

(see addendum to master agreement)

In recognition of the need to provide increased learning time for students as well as
additional staff time to facilitate effective teaching and learning, teachers assigned to
Ypsilanti High School will attend up to 10 professional development days over the
summer, in addition to those days otherwise generally designated for that purpose on the
Calendar. Summer professional development calendar will be published no later than
June 1 for the following school year. Attendance is mandatory unless excused by
administration. Missed sessions shall be made up at the discretion of administration.

E. Adopt a new governance structure*
-examples: report to turnaround office, hire turnaround leader, flexibility
agreement in exchange for accountability

A Instructional Specialist will be hired that will report directly to the Superintendent or
his designee. The Instructional Specialist will be responsible for monitoring progress and
ensuring that the School Improvement Plan is being executed with fidelity. The
Instructional Specialist will be a member of the governance team; be responsible, along
with the data person, to review academic progress; meet with the four core academic
specialists; perform walk-throughs to monitor class instruction and learning; work on
common assessments; as well as help train the core specialists so that the reforms
initiated are sustained in the district.
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F. Use data to identify and implement instructional program that is
research-based and vertically aligned from one grade to the next as well as with
State academic standards.

The Redesign committee is working with external partner EdWorks to identify and
implement aligned instructional programs. (see pages 10-14)

G. Use data to inform and differentiate instruction
-formative, interim, summative

The school will adopt and create common assessments in all of the core academic areas
to measure student performance. The school will create a plan, in line with its
professional development plan, to review student performance data on a consistent basis
and modify instruction/interventions.

H. ____Increase learning time*
-using a longer school day, week, or year schedule to significantly
increase the total number of school hours to include additional time for
core academic subjects, other subjects, enrichment activities, teacher
collaboration or PD

(see addendum to master agreement)

The provisions of the Master Agreement pertaining to student daily class times and
school day length at Ypsilanti High School shall not be in effect during the existence of
the approved redesign plan. A staggered daily schedule and extended school day will be
created that will allow for flexibility in staff and student scheduling. This will create
opportunities for increased participation in before and after school educational programs.
Saturday School and summer programming will be made available as well.

The provisions of the Master Agreement pertaining to the hours of teacher duty shall be
extended to 7 hours, 50 minutes per day. Staggered daily schedule and increased daily
class times to be determined by administration. Shifts shall be consecutive to enhance
staff continuity and communication.
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Master Agreement limitations on the substantive content of staff meetings are waived
with respect to Ypsilanti High School during the existence of the approved redesign plan.
In addition to 2 staff meetings per month, all members may be required to attend at least
1 department meeting per month.

Teacher work schedules may be altered by administration to accommodate special
circumstances as needed with two weeks prior notice (i.e. all staff may be asked to attend
professional development days at the same scheduled time). Ypsilanti High School staff
may be subject to administrative directed planning time, 1 class period per week, not to
exceed 9 total per quarter, unless approved in advance by YEA President. This will be in
effect at Ypsilanti High School during the duration of the redesign plan. To the extent
compatible with successful achievement of the redesign plan, High School teachers may
be excused by administration from other teacher work days or hours (i.e., non pupil
instruction days or hours; cxcluding Record’s Day) designated on the school calendar, in
recognition of their differentiated work load required under the school redesign plan.
Such flexible scheduling is subject to prior administrative approval.

L Provide social-emotional and community services and supports

The Redesign committee is currently engaged with Communities in Schools in creating a
plan to establish a mentor program, comprised of teachers and social workers, at the high
school for at-risk students, connecting students with caring adults who can provide
academic and social guidance. These mentors will also be able to connect students with
community-oriented services to assist them in their personal needs.

The CIS Model links students, families and schools with appropriate academic and social
resources; enabling improved academic achievement, higher graduation rates, lower
drop-out rates, and an improved school milieu. CIS has a certified track record of
success for assisting schools, students and families by partnering with many local and
national organizations (academic, social, health, behavioral, recreational) to deliver
needed resources into low-achieving schools with a large number of at-risk students. CIS
Detroit monitors and ensures that our present partnerships are being fully utilized to
maximize improved student achievement in the lowest achieving schools.
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Optional Actions: For each selected optional action, please provide a narrative
description including your plan to identify baseline data and document improvement.
(Use as much space as you need to provide a clear picture of your plan.)

A. Implement any activity in the Transformation model

The district is currently engaged in contract negotiations with the Ypsilanti Education
Association and will bargain to "Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that--Take into account data on student growth as a
significant factor as well as other factors such as multiple observation-based assessments
of performance and ongoing collections of professional practice reflective of student
achievement and increased high school graduations rates.”

(see addendum of master agreement)

With respect to teachers at Ypsilanti High School, all evaluations shall take into account
data on student growth as a significant factor (40%) and will also utilize other criteria
such as multiple observation-based assessments of performance as well as review of
ongoing collections or portfolios of a teacher’s professional performance which are
reflective of student achievement.

Further, the parties agree to meet as a team (3 teachers and 3 administrators) to develop
and recommend an enhanced evaluation process that takes into account student growth as
a significant factor (40%). The parties shall reach consensus on this process by July 1,
2011, for implementation during the 2011-12 school year.

Those teachers in need of remediation will be provided ample opportunities to improve
professional practice and, if their performance is not successfully remediated. shall be
subject to dismissal or non-renewal under applicable provisions of the Master Agreement
and the Teachers’ Tenure Act, MCL 38.71 et seq.

The school will increase its graduation rate by continuing to implement the credit
recovery program currently in place for 12th grade students. This program will be
expanded to include 10th and 11th Grade students who are behind in credits. The school
will also mandate that students pass English, Math, Science, and Social Studies before
being promoted to the next grade and use the credit recovery program to prevent social
promotion.

The Redesign committee is currently engaged in creating a plan to establish, "early-
warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate." The performance levels of 9" grade students will be reviewed to
determine further measures that need to be put in place at the high school.
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B. Establish a themed school

The school will adopt a plan of small learning communities by creating themed
academies within the school. The themed academies will provide students with a
personalized and customized educational experience that will allow for greater depth in
content delivery and ensure that students are prepared to enter college, ready for the
career of their choice. The instructional staff will reorganize the curriculum and
articulate which High School Content Expectations will be met in each course, as
students progress in their respective academies from 10th though 12th grade.

The academies will include a Freshman Academy, Fine & Performing Arts Academy,
College Readiness Academy and Communication & Media Arts Academy.

The Proposal

At the request of the Ypsilanti Public Schools, EdWorks is offering this proposal to
engage in an asset-based assessment of Operational Effectiveness in the district’s
comprehensive high school in late November or early December 2010. Results of this
assessment will be used to finalize a three-year School Improvement Grant
implementation timeline that engages the high school in a rapid transformation process.

Overview of the EdWorks Asset-Based Site Assessment Process

The EdWorks Site Assessment process identifies a school’s strengths and areas for
improvement based on a complete set of Organizational Effectiveness Rubrics
developed by the nationally-recognized curriculum and assessment specialists at
Edvantial. Teams of experienced EdWorks coaches conduct assessments of existing
schools based on:

1 Edvantia is a nonprofit corporation, founded in 1966, that partners with education
agencies, foundation, publishers and service providers to transform education through
research and development.

2 http://www.whitehouse.gov/issues/education/

3 A New Core Curriculum for All, Thinking K-16, Vol. 7, Issue 1, The Education Trust.
Winter 2003

1. Documentary evidence

2. Interviews with leadership and staff
3. Focus groups with parents, community, students and teachers

Page 10 of 30




4. Building walkthroughs and classroom observations

A final report on assessment findings includes an analysis of school performance against
62 different research-based elements shown to be essential practices in high-performing,

innovative schools.

The guiding principles for United States education policy in 2009 state that, "Providing a high-
quality education for all children is critical to America’s economic future. Our nation’s economic
competitiveness and the path to the American Dream depend on providing every child with an
education that will enable them to succeed in a global economy that is predicated on knowledge
and innovation.2 There seems to be a consensus in reports from nearly every sector, that we, as a
nation, must increase the number of students who leave our high schools ready for college or the
workforce without remediation. Increasingly, leaders from government, business and education
agree that “in the business world, there is little doubt that the skills needed for success in work

and in college are now converging.”3

The focus on preparing students for college and the workplace lends itself to an important
question: “What would students be able to do if they were well-prepared to leave school
ready to succeed in the workplace and college?” Research from three individuals well-
known to secondary reform initiatives, Conley (2007), Lachat (2110), and Lachat &
Williams (1996), provide some key characteristics of students which are summarized on

the following chart:

Workplace Readiness (Lachat, 2001;
Lachat & Williams, 1996)

Students who can problem solve,
communicate, understand
multidimensional problems and design
solutions.

Students who can demonstrate what they
know and can do.

Students who can plan their own tasks,
evaluate results and work cooperatively
with others.

Students who can transfer their school
knowledge to “real-life” situations.

College Readiness (Conley, 2007)

Students who can effectively use cognitive
and metacognitive strategies, often described
as “habits of the mind” (the ability to analyze,
interpret, work with precision and accuracy,
problem solve, and reason).

Students who can demonstrate proficiency in
rigorous courses.

Students with attitudes and behaviors that lead
to success, i.e., study skills, time
management, awareness of one’s
performance, persistence and the ability to
utilize study groups.

Students who can do the tasks needed to
prepare for and adjust to college, i.e.,
succeeding in high school coursework
(including college-level classes), applying to
college, understanding needed resources and
adapting to college life.

Lachat (2001, p.7) describes some of the challenges of preparing students for the 21st
century and strategies that can help schools meet these challenges:
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The growing emphasis on educational standards, equity, continuous improvement and
accountability that now drives high school reform is fueled by widespread recognition
that schools must become high-performing organizations if they are to prepare all
students to succeed in the twenty-first century. Today, our students represent an
unprecedented level of diversity—in abilities, learning styvles, prior educational
experience, atlitudes and habits related to learning, language, culture and home
situations. The challenge of educating these students requires new capacities for schools
and new orientations for the educators who make decisions that influence students ' lives.
1t requires a commitment o basing these decisions on sound information rather than
assumptions and subjective perceptions. The capacity lo access and effectively use many
lpes of data from mulltiple sources is critical to realizing a vision of high school
education that embraces the belief of high expectations for all students. The process of
creating learning environments that support the individual success of each student must
incorporate both the willingness and the capacity to continually examine the results of
our efforts. This principle of continuous improvement requires the best data available.

EdWorks provides schools with a set of rubrics that serve both as a blueprint for their
high school initiatives and as a source of data to measure their progress in implementing
high school initiatives beyond the test scores and demographic data that are currently
provided to schools. Rubric data gathered and analyzed is used for (1) guiding and
informing curriculum and instruction decisions; (2) strategically targeting resources to
identified needs; (3) focusing school improvement plans and efforts; (4) identifying and
correcting problems; and (5) sharing data with stakeholders and soliciting input and
support for improvement.

The EdWorks Organizational Effectiveness Rubrics

Designed around the four essential components of the EdWorks Model — rigorous
curriculum and instruction; supportive climate and culture, aligned assessments and
comprehensive student support—the Organizational Effectiveness Rubrics are a
comprehensive set of indicators used to review and assess progress that schools make in
implementing high school initiatives designed to increase achievement for all students
and prepare each student for life in the 21st century. The Organization Effectiveness
Rubrics enable leaders to gather data that they can use to reflect on practices that are
shaping the future of their school(s), to gauge their progress in implementing innovative
high school practices and to motivate staff and stakeholders to plan and implement
strategies that will bring initiatives to scale. Additionally, data can inform the allocation
of resources, define professional development needs, guide coaching plans and prioritize
areas in which administrative support is most needed.

The Organizational Effectiveness Rubric components capture the essential practices of
high schools that successfully prepare students for college, the workplace and life in the
21st century. These schools are intellectually rigorous, innovative, personalized,
responsive to all learners, student-centered and connected to real-world learning. The
Organizational Effectiveness Rubric also measures how well the school is reaching
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beyond its doors to engage its community and collaborate with postsecondary educators

and workplace leaders.

The rubrics have implementation levels that teachers and schools can use to gauge
progress in implementing programs designed to prepare students for the workplace and
college. Each implementation level describes the practices that a reviewer would expect
to find as teachers and schools increase their level of professional practice. There are four
levels of implementation, ranging from “no evidence” to “exemplary”, for each rubric
indicator. The following chart includes a descriptor for each level:

Basic Emerging
The targeted The targeted
instructional instructional

practices and/or
expected professional
behaviors have been
implemented but
have not become
standard practice.

practices and
expected professional
behaviors have not
been implemented.

Effective

The targeted
instructional
practices and
expected professional
behaviors identified
at the Emerging level
are met, and the
additional
expectations at the
Effective level are
implemented. The
targeted practices and
behaviors are
consistently
implemented.

Exemplary

The targeted
instructional
practices and
expected professional
behaviors identified
at the Effective level
are met, and the
additional
expectations at the
Exemplary level are
implemented. The
targeted practices and
expected professional
behaviors are
embedded into all
facets of the
instructional program
or school operation,
and the practices
have been refined
and

extended to other
dimensions of
professional work.

To receive a designation of Effective Implementation, teachers and schools would meet
all the expectations for the Emerging level and implement the additional expectations
identified at the Effective level. To receive a designation of Exemplary Implementation,
teachers and schools would meet all the expectations for the Effective level and

implement the additional expectations identified at the Exemplary level.
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The Instructional Rubrics

Used as a guide for growth in teaching and learning practices, the EdWorks
Instructional Rubrics are designed around five focus areas: professional growth, unit
design, lesson development, instructional delivery and assessment of learning. The
elements of each focus area describe the expectations for integrating and implementing
effective research-based instructional strategies and practices into the curriculum. To
teach an intellectually challenging class, teachers must be properly prepared and
equipped with the skills necessary to evoke in students the desired responses to material,
responses designed to deepen their engagement with and understanding of key course
concepts and to expand their repertoire of thinking skills and strategies. Having learned
these elements of complex thinking, students understand what it means to master
concepts at a higher proficiency level and are more likely to apply these thinking skills in
subsequent areas of study. Likewise, the knowledge and skills developed through key
literacy elements enable students to engage texts critically and create well-written,
organized and supported work products in all content areas.

Teachers and schools generally implement self-review using the EdWorks Instructional
Rubrics in Year Two of a rapid transformation process.

December 2010 / January 2011

* Finalize the contract

* Confirm system-level supports

* Use results of the EdWorks Asset-Based School Assessment to contextualize the
detailed Year One implementation Calendar.

* Develop parameters for formal union engagement in the transformation process

* Recruit and appoint a Core Team to assist with facilitation of the transformation
process

* Launch the Triage Process for existing 10" and 11" grade students to impact
immediate opportunities for interventions, acceleration and scheduling for fall 2011

Proposed Implementation Timeline (contingent upon SIG Funding)

January / February 2011
Hold learning sessions highlighting 21* century learning environments, the research

on How People Learn, and lessons learned through the 2020 Forecast

* Hold learning sessions with the staff and community to familiarize them with the
four-year plans for the targeted prototypes.

* Choose targeted prototypes to be developed through the transformation process
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* Finalize the student and teacher recruitment process

* Identify a local community engagement partner

* Identify higher education and business/community partners for each individual
prototype

* Identify the administrative leader for each of the prototypes

* Identify one teacher leader for each prototype and one for the “upper school” ( 10",
11" and 12" grade students completing their current course of study)

March 2011
* Hold first retreat with principals, teacher leaders and central office instructional

leadership—Getting the Culture and Climate Right; include higher education,
business/community partners (Because of its strong focus on student integration in
leadership roles, Ypsilanti may want to include students in this retreat)

* Begin the teacher recruitment process for the individual schools

* Begin long-term discussions with the union leadership to plan for teacher professional
development time and any necessary contract adjustments

* Collaborate with chosen community partner to launch the communications and
recruitment process for fall 2011 with students and parents

* Launch the “Legends and Lore” committee

April 2011
* Finalize teacher assignments

* Choose leadership teams for each prototype

* Provide professional development for leaders in budget development and scheduling

* Contextualize the courses in the four-year learning plan for each chosen prototype;
conduct an analysis of “upper school” courses, recommending curriculum and student
support enhancements for the 10", 11" and 12" grade schedules

May 2011
* Bring a team to the EdWorks Annual Leadership Institute

* Revisit individual student Triage plans to ensure opportunities for interventions and
acceleration are included in fall 2011 scheduling for rising 11" and 12" grade
students

* Register students for fall 2011 and Complete student and teacher schedules for fall
2011

* Engage leadership teams, teachers and partners in the strategic planning process for
school aligned assessments and systems of student support

* [Engage the faculty in contextualization of the design and operational plan for the
school leadership teams in each prototype
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* [Engage leadership teams, teachers and partners in the strategic planning process for
school climate and culture and rigorous curriculum and instruction

* Design the Summer Bridge process for incoming ninth graders

* Design a summer reading experience for all students

June 2011
* Conduct a second round of community engagement to unveil the contextualized

school designs and plans for the “upper school”

* Distribute student schedules

* Begin student orientation and home visits for incoming 9" graders and their families

* Complete and sign partnership agreements with higher education and
business/community partners outlining commitments to the prototypes

* Complete and sign an MOU for full implementation of the prototypes and “upper
school” between the district and union, if needed

* Conduct Leadership Retreat—Adaptive Leadership for Real World Results

* Conduct Teacher Summer Institute— Instructional Design for Rigor, Relevance and
Personalization 1

Proposed Implementation Timeline for Year Two (contingent upon SIG Funding)

July 2011
* Complete home visits and orientations, if needed

* Conduct a professional development series on high payoff instructional strategies

* Launch the curriculum planning process for the prototypes and “upper school”

* Engage all faculty in the unit and lesson design processes

* Conduct final district-level check of readiness for Student Summer Bridge and school

opening

August 2011
* Hold the final “closing ceremonies” for the traditional high school, hosted by the

Legends and Lore committee

* Conduct (on the campus of the university or community partner, if possible) the
Student Summer Bridge for all incoming ninth grade students; begin the development
of the Personalized Student Growth Plan with each student

* Bring teachers and leaders back together to make final adjustments to implementation
plans for the coming year

* Continue unit and lesson design, as needed

* and Opening Day celebrations and extended advisory activities for the new SLCs—
“upper school” will have special advisory-like activities, as well

* Conduct SLC leadership team meetings (August through December)

* Conduct extended Advisory activities with 9" grade students with emphasis on the
discussion of the students’ Personalized Growth Plans with all ninth grade students, at
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a minimum, and implement Triage Process for 10", 11", and 12" grade students
(August through October)

September 2011

Reconvene the Core Team, as needed, throughout Year 2 to address campus-wide
concerns and/or problems (September through May)

Conduct fall short cycle assessment for all ninth and 10" grade students

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Conduct Teacher Professional Development: Implementing Advisories and
Personalized Student Growth Plans, Part 1, for 9™ grade teachers; Delving Deeper
into High Payoff Instructional Strategies for “upper school” teachers

Conduct extended Advisory activities with emphasis on the discussion of the
students’ Personalized Growth Plans with all ninth grade students, at a minimum, and
implement Triage Process for 10", 11", and 12" grade students (August through
October)

October 2011

Conduct Accelerated Academy for all struggling 11" and all 12" graders who have
not passed the state-mandated graduation assessments

Conduct extended Advisory activities with emphasis on the discussion of the
students’ Personalized Growth Plans with all ninth grade students, at a minimum, and
implement Triage Process for 10", 11", and 12" grade students (August through
October)

Conduct student-parent-teacher conferences

Prepare 9" and 10™ grade students to take the PSAT

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Complete fall data collection process

Conduct Teacher Professional Development: Implementing Advisories and
Personalized Student Growth Plans, Part 2; Delving Deeper into High Payoff
Instructional Strategies for “upper school” teachers

Engage in EKN-based and/or in-personal principal and teacher networking event
Hold a series of community conversations to answer questions and gain input
(October and November)

November 2011

Conduct Teacher Professional Development: Exploring and using Short Cycle
Assessments, Part 1
Revise communications materials for student recruitment (November and December)
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Review fall dashboards at the school level and make adjustments to instruction and
operations, as indicated. Share analysis and adjustments with central office.
(November and December)

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Engage in EKN-based and/or in-personal principal and teacher networking event

December 2011

Convene central, campus, and school-based discussions to assess the effectiveness of
common planning time and more rigorous course offerings. Make adjustments for
second semester and recommendations for the coming year.

Collaborate with chosen community partner to launch the communications and
recruitment process for fall 2012 with students and parents

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Conduct EdWorks senior leader site visit to assess progress on school implementation
and provide feedback

Convene 9" grade team to analyze the effectiveness of the first semester course of
study; make adjustments to semester two, as indicated

January 2012

Hold quarterly leadership conversations between the superintendent and teacher
union/association president to discuss progress of the high school transformation and
troubleshoot any issues that arise

Conduct Teacher Professional Development: Exploring and Using Short Cycle
Assessments, Part 2

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Complete winter data collection process

Conduct new student recruitment and registration (January - March)

February 2012

Revisit the 5-year strategic plan and assess progress on SMART Goals. Make
recommendations for adjustments in the plan for the coming year.

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Register students for fall 2012

Revisit the Memorandum of Understanding with the post-secondary partner(s) to
ramp up the program that promotes the college-going culture in the schools. Expand
the program to include student support systems, such as: orientation activities,
tutoring programs, and preparation of students for the college-entrance exams.
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Conduct winter short cycle assessments

Apply for all applicable state waivers

Review progress on Personalized Student Growth Plans and register current g g0
and 11" grade students for next year’s courses (February and March)

Engage 10" and 11" graders who are not projected to pass the state graduation
assessment in an Accelerated Academy to focus on needed skills (February and
March)

Conduct Teacher Professional Development: Classroom practice/learning
conditions—student work and lesson design and delivery, Part 1

March 2012

Ap

Review winter dashboards at the school level and make adjustments to instruction and
operations, as indicated. Share analysis and adjustments with central office.

Engage in EKN-based and/or in-person principal and teacher networking event
Review the Teacher Summer Institute design and teacher networking events (March
and April)

Conduct Teacher Professional Development: Classroom practice / learning
conditions — student work and lesson design and delivery, part 2

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

ril 2012

Bring a team to the EdWorks Annual Leadership Institute

Engage school staffs in the development of summer reading lists/projects for students,
with support materials at multiple literacy levels (that includes fiction, non-fiction,
and technical selections and the recommendations from short cycle assessments)
Develop an orientation program that is uniquely structured to ensure the smooth
transition of new leaders and teachers to the smalls schools

Conduct Teacher Professional Development: Classroom practice / learning conditions
— research-based instruction models and student performance, part 1

Conduct site visit with EdWorks senior staff to assess progress on school
transformation

Conduct end-of-the-year parent-teacher-student meetings to discuss student progress
(April and May)

Hold quarterly leadership conversations between the superintendent and teacher
union/association president to discuss progress of the high school transformation and
troubleshoot any issues that arise

Conduct the EdWorks Asset-Based School Assessment Process to gauge progress
Conduct community conversations to gain input for Implementation Year 3
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May 2012

Conduct end-of-year community service project(s) involving all students and teachers
on the campus

Conduct end-of-year short cycle assessment for all ninth and 10" grade students
Launch student performance assessments for before a 3-person panels that include
their teacher and 2 members of the business/community/university partners
Distribute student schedules

Hold orientation for all incoming 9" graders, including preliminary diagnostic
assessments

Conduct Teacher Professional Development: Classroom practice / learning conditions
— research-based instructional models and student performance, part 2

Begin visits to the homes of incoming 9" graders to launch the relationship-building
process (May and June)

Engage in EKN-based and/or in-person principal and teacher networking event

June 2012

Conduct final SLCs leadership team meetings for the year, complete the school self-
assessment of progress; make adjustments to the strategic plan for Implementation 2,
as needed

Conduct Summer Teacher Institute 2: Instructional Design for Rigor, Relevance and
Personalization 2

Conduct Summer Retreat for Principals and Teacher Leaders (Growing and
Supporting Effective Teams

Hold year-end leadership conversation between the superintendent and teacher
union/association president to assess Implementation Year 2 progress and
troubleshoot any issues for Year 3

Proposed Implementation Timeline for Year Three (contingent upon SIG Funding)

July 2012

Conduct final district-level check of readiness for Student Summer Bridge and school
opening

August 2012

Conduct (on the university partner campus, if possible, the Student Summer Bridge
for all incoming 9" grade students, with an emphasis on those who are below grade
level; being the development of the Personalized Student Growth Plan with each
student

Hold Opening Day celebrations and extended advisory activities for the new SLCs—
“upper school” will have special advisory-like activities, as well
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Conduct extended Advisory activities with emphasis on the discussion of the
students’ Personalized Growth Plans with all 9" and 10" grade students, at a
minimum, and implement Triage Process for 1 1™ and 12" grade students (August
through October)

Conduct SLCs leadership team meetings (August through December)

September 2012

Reconvene the Core Team, as needed, throughout Implementation Year 3 to address
campus-wide concerns and/or problems (September and December)

Establish a committee to finalize the schedule for implementing a year-long
professional development program

Conduct fall short cycle assessment for all 9™ and 10" grade students (September and
October)

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Conduct Teacher Professional Development: Student work and unit design and
delivery

October 2012

Conduct Accelerated Academy for all struggling 11" and v graders who have not
passed the state-mandated graduation assessments

Prepare 9" and 10" grade students to take the PSAT / PLAN

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Launch ACT/SAT preparation courses for 11" and 12" graders

Complete fall data collection process

Conduct Teacher Professional Development: Differentiation and Student
Performance

Engage in EKN-based and/or in-person principal and teacher networking events
(October and December)

Hold a series of community conversations to answer questions and gain input
(October and November)

November 2012

Revise communications materials for student recruitment (November and December)
Conduct Teacher Professional Development: Formative and Summative Assessments
Review fall dashboards at the school level and make adjustments to instruction and
operations, as indicated. Share analysis and adjustments with central office
(November and December)
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Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

December 2012

Convene central, campus, and school-based discussions to assess the effectiveness of
common planning time and more rigorous course offerings. Make adjustments for
second semester and recommendations for the coming year.

Collaborate with chosen community partner to launch the communications and
recruitment process for fall 2013 with students and parents

Convene 9" and 10" grade teams to analyze the effectiveness of the first semester
course of study; make adjustments to semester two, as indicated

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Launch planning for 1 b grade student internships/action research projects for 2013-
14

January 2013

Feb

Identify internal instructional content coaches for all SLCs and finalize a coaching
strategy for Implementation Years 4 and 5; launch formal training for internal
coaches

Hold leadership conversations between the superintendent and teacher
union/association president to discuss progress of the high school transformation and
troubleshoot any issues that arise ; launch discussions about sustaining the innovative
processes launched under this grant (January and April)

Continue SLCs leadership team meetings (January through May)

Continue the Core Team, as needed, throughout Implementation Year 3 to address
campus-wide concerns and/or problems (January and May)

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Conduct Teacher Professional Development: Instructional Models and Rubrics
Conduct new student recruitment and registration (January - March)

ruary 2013
Revisit the 5-year strategic plan and assess progress on SMART goals. Make

recommendations for adjustments in the plan for the coming year.

Complete winter data collection progress

Conduct winter short cycle assessments

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Apply for all applicable state waivers
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Review progress on Personalized Student Growth Plans and register current 8
and 11" grade students for next year’s courses (February and March)

Engage 10" graders who are not projected to pass the state graduation assessment in
an Accelerated Academy to focus on needed skills (February and March)

Conduct Teacher Professional Development: Assessing the Effectiveness of the
Course of Study

Register students for fall 2013

March 2013

Review winter dashboards at the school level and make adjustments to instruction and
operations, as indicated. Share analysis and adjustments with central office.
Engage in EKN-based and/or in —person principal and teacher networking events
(March and May)

Review the EdWorks Teacher Summer Institute and, if necessary, adjust the agenda
to reflect the teacher/school needs (March and April)

Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Launch curriculum development for the 11" grade

Conduct Teacher Professional Development: Review the effectiveness instructional
plans developed in Summer Institute 3; make adjustments, as indicated

April 2013

Bring a team to the EdWorks Annual Leadership Institute

Engage school staffs in the development of summer reading lists/projects for students,
with support materials at multiple literacy levels (that includes fiction, non-fiction,
and technical selections and the recommendations from short cycle assessments
Develop an orientation program that is uniquely structured to ensure the smooth
transition of new leaders and teachers to the SLCs

Conduct site visit with EdWorks senior staff to assess progress on school
transformation

Conduct Teacher Professional Development: Review the effectiveness of formative
assessments and rubrics developed in Summer Institute 3; adjust as indicated
Conduct end-of-the-year parent-teacher-student meetings to discuss student progress
(April and May)

Finalize plans for the Student Summer Bridge (April and May)

Conduct the EdWorks Asset-Based School Assessment Process to gauge progress
Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

Conduct community conversations to gain input for Implementation Year 3 (April
and May)
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May 2013

. };-Iold orientation for all incoming 9t graders, at the middle schools, introducing the
Summer Bridge

* Conduct end-of-year community service project(s) involving all students and teachers
on the campus

* Conduct end-of-year short cycle assessment for all ninth and 10" grade students

* Launch student performance assessments before a 3-person panels that include their
teacher and 2 members of the business/community/university partners

* Conduct Teacher Professional Development: Sustaining High Performance

* Engage in regularly-scheduled Study Group / Professional Learning Community
collaboration to discuss student progress and teacher practice

* Conduct final SLCs leadership team meetings for the year, complete the school self-
assessment of progress; make adjustments to the strategic plan for the coming year, as
needed

* Begin visits to the homes of incoming 9" graders to launch the relationship-building
process (May and June)

June 2013
* Hold year-end leadership conversation between the superintendent and teacher

union/association president to assess Implementation Year 3 progress and
troubleshoot any issues for Year 4; finalize discussions about sustaining the
innovative processes launched under this grant

* Complete final data collection process for Year 3

* Conduct Leadership Retreat 3: Leading a High Performance Organization

* Conduct Teacher Summer Institute 3: Beyond Rigor and Relevance

*May require collective bargaining amendment. Please attach any executed addendums
to your collective bargaining agreement when you submit this document.
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ADDENDUM TO MASTER AGREEMENT
between the

YPSILANTI PUBLIC SCHOOL DISTRICT
BOARD OF EDUCATION

and the
YPSILANTI EDUCATION ASSOCIATION, MEA/NEA

The purpose of this Addendum is to achieve compliance with the provisions of
Section 1280c¢ of the Revised School Code which requires the Ypsilanti Public Schools
Board of Education (the “Board”) to submit to the State School Reform/Redesign Officer
a redesign plan for Ypsilanti High School. A component of the redesign plan must
include an executed Addendum to the applicable collective bargaining agreement
covering the public school (i.e., Ypsilanti High School) that is subject to the redesign
plan.

After receiving input from the Ypsilanti Education Association, MEA/NEA (the
“Association”) bargaining unit as well as the District’s Superintendent, the Board has
determined to adopt the “turnaround” intervention model as identified in Section 1280c
of the Revised School Code, in Sections 14005 and 14006 of Title XIV of the American
Recovery and Reinvestment Act of 2009, and in 34 CFR Subtitle B, Chapter II, Appendix
3

The terms of this Addendum become effective upon implementation of the
turnaround redesign model, as approved by the State School Reform/Redesign Officer,
and shall remain effective as long as that intervention redesign model remains in effect at
Ypsilanti High School.

Any modifications to the Master Agreement between the Board and the
Association contained in this Addendum shall be considered amendatory to the Master
Agreement then in effect (or as to existing terms and conditions of employment if no
collective bargaining agreement is in effect at the time of implementation of this
Addendum), and as to terms incorporated within that Master Agreement (or as to existing
terms and conditions of employment if no collective bargaining agreement is then in
effect).

To the extent that any provisions of this Addendum conflict with or are
inconsistent with the terms of the Master Agreement then in effect (or conflict with or are
inconsistent with previously established working conditions, if no Master Agreement is in
effect between the Board and the Association) the terms of this Addendum shall be
controlling to the extent of any such conflict or inconsistency.
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The following modifications will occur with respect to the Master Agreement, in
order to successfully effectuate and implement the redesign plan for Ypsilanti High
School based upon the turnaround school intervention model:

1. The Board and the Association recognize that commencing with the 2010-
2011 school year there will be a redesign plan in effect at Ypsilanti High School, based
upon the turnaround intervention model, as approved by the State School
Reform/Redesign Officer. Consistent with the provisions of Section 1280c(8) of the
Revised School Code, the parties agree that, notwithstanding any other provision of this
Agreement, any contractual or other seniority system that would otherwise be applicable
to Ypsilanti High School shall not apply at Ypsilanti High School for the duration of the
approved redesign plan to the extent that such system would impede implementation of
the approved redesign plan. Further, notwithstanding any other provision of this
Agreement, any contractual or other work rules which are impediments to the redesign
plan approved by the State School Reform/Redesign Officer shall not apply at Ypsilanti
High School for the duration of the approved redesign plan. Further, during existence of
the approved redesign plan at Ypsilanti High School, involuntary transfers of staff to and
from Ypsilanti High School shall be discretionary with the administration, assuming they
are certified and appropriately qualified, including “highly qualified” status. The
administration has full rights of assignment of its high school staff.

2 The provisions of the Master Agreement pertaining to student daily class
times and school day length at Ypsilanti High School shall not be in effect during the
existence of the approved redesign plan. A staggered daily schedule and extended school
day will be created that will allow for flexibility in staff and student scheduling. This
will create opportunities for increased participation in before and after school educational
programs. Saturday School and summer programming will be made available as well.

3. The provisions of the Master Agreement pertaining to the hours of teacher
duty shall be extended to 7 hours, 50 minutes per day. Staggered daily schedule and
increased daily class times to be determined by administration. Shifts shall be
consecutive to enhance staff continuity and communication.

4. High school teachers shall be required to attend a minimum of 2 open
houses and 2 parent/teacher conferences with respect to Ypsilanti High School during the
existence of the approved redesign plan. Further, high school teachers may, when
available, be requested, attend additional open house, parent teacher conferences, parent
teacher organization, walk through, and similar community outreach meetings as
designated by administration.

< 8 Master Agreement limitations on the substantive content of staff meetings
are waived with respect to Ypsilanti High School during the existence of the approved
redesign plan. In addition to 2 staff meetings per month, all members may be required to
attend at least 1 department meeting per month.
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6 Teacher work schedules may be altered by administration to accommodate
special circumstances as needed with two weeks prior notice (i.e. all staff may be asked
to attend professional development days at the same scheduled time). Ypsilanti High
School staff may be subject to administrative directed planning time, 1 class period per
week, not to exceed 9 total per quarter, unless approved in advance by YEA President.
This will be in effect at Ypsilanti High School during the duration of the redesign plan.
To the extent compatible with successful achievement of the redesign plan, High School
teachers may be excused by administration from other teacher work days or hours (i.e.,
non pupil instruction days or hours; cxcluding Record’s Day) designated on the school
calendar, in recognition of their differentiated work load required under the school
redesign plan. Such flexible scheduling is subject to prior administrative approval.

3 During the duration of the redesign plan, English and math teachers at
Ypsilanti High School who, in implementing the approved redesign plan, have on
average increased student achievement in all of their respective classrooms by 10% per
school year as measured by NWEA shall receive a stipend of $1000 per teacher over the
salary schedule then in effect. This stipend shall be paid prior to the conclusion of the
fiscal year.

8. Add Instructional Specialist (dependent upon SIG funding)

In order to achieve successful implementation of the school redesign plan
in effect at Ypsilanti High School beginning in the 2011-2012 school year, the position
Instructional Specialist is hereby created and designated as an full time FTE. The position
is a recognized position in the Ypsilanti Principal and Administrators Association (not
the YEA); however, YEA bargaining unit members who are certified and qualified for
these assignments may apply on an annual basis. If there are insufficient bargaining unit
applicants to fill these extra duty assignments, the Board reserves the right to fill those
positions with persons external to the bargaining unit.

9. The evaluation procedures used for performance assessment of bargaining
unit members assigned to Ypsilanti High School shall be as set forth in Article 14.00
Teacher Evaluation and will utilize evaluation instruments that have been designed and
developed with the involvement of teachers and administrators.

With respect to teachers at Ypsilanti High School, all evaluations shall take into account
data on student growth as a significant factor (40%) and will also utilize other criteria
such as multiple observation-based assessments of performance as well as review of
ongoing collections or portfolios of a teacher’s professional performance which are
reflective of student achievement.

Further, the parties agree to meet as a team (3 teachers and 3 administrators) to develop
and recommend an enhanced evaluation process that takes into account student growth as
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a significant factor (40%). The parties shall reach consensus on this process by July 1,
2011, for implementation during the 2011-12 school year.

Those teachers in need of remediation will be provided ample opportunities to improve
professional practice and, if their performance is not successfully remediated, shall be
subject to dismissal or non-renewal under applicable provisions of the Master Agreement
and the Teachers’ Tenure Act, MCL 38.71 et seq.

10.  In recognition of the need to provide increased learning time for students
as well as additional staff time to facilitate effective teaching and learning, teachers
assigned to Ypsilanti High School will attend up to 10 professional development days
over the summer, in addition to those days otherwise generally designated for that
purpose on the Calendar. Summer professional development calendar will be published
no later than June 1 for the following school year. Attendance is mandatory unless
excused by administration. Missed sessions shall be made up at the discretion of
administration.

kL It is understood by the association that the number of district student
instructional hours at Ypsilanti High School during the term of the approved redesign
plan shall be increased by 300 hours.

12.  Additional Compensation:
Bargaining unit members who qualify shall receive the following
compensation in addition to that provided in the Master Agreement:

E. New schedule compensation for full time general education and
special education teachers only:
3. $750 bonus on December 1
4. $750 bonus on June 1

F. Summer Professional Development:
2. $150 per day

G. Performance Evaluation Bonus:
Ypsilanti High School special education and general education
teachers shall receive $250 bonus for an overall satisfactory
performance evaluation as defined in the Master Agreement.

H. Additional increased achievement “team” bonus:
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All Ypsilanti Education Association members employed at Ypsilanti
High School shall receive an additional 2% annuity per year for an
increase in the core areas of writing, math, reading if 10% or more
growth, and science and social studies if 5% or more growth (entire
school average) is achieved, as measured by MME. To qualify, no core
area may experience a decrease in performance.

E. The administration shall have the flexibility to hire new, highly
qualified employees, for high school positions, at salary steps higher
than the entry level step. The administration shall also have authority
to offer signing bonuses to new hires (hiring bonus not to exceed
$5000).

F. To the extent that Ypsilanti Public Schools receives federal or state
appropriations specifically designated and directed to provide resources
for implementation of the approved school redesign plan at Ypsilanti High
School, the Board agrees that allocation of those resources shall be
directed, in part, to compensating bargaining unit members assigned to
Ypsilanti High School for the required additional days and hours of work
associated with implementation of the approved redesign plan.

It is recognized and acknowledged that the above provisions have application only during
the term of the approved turnaround redesign plan which is to become effective July 1,
2011 through June 30, 2014 at Ypsilanti High School. These provisions and
modifications shall remain in effect for the implementation and duration of that plan.

BOARD OF EDUCATION YPSILANTI EDUCATION

YPSIEZ:TI PUBLIC SCHOOLS

By: David R. Bates
Its: President

Date: 11-15-10 Date: 11-15-10
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