
 

 

 

Major improvements to Project Management Methodology (PMM) forms are now available! 

 Reduced the number of PMM forms from 22 to just 4 by consolidation, elimination, and automation 

 Eliminated redundancy among the forms 

 Simplified wording 

 Created boilerplate language for some sections  

 Updated SUITE Overview Diagrams 

 Relied on the Project Management Body of Knowledge (PMBOK) and industry best practices as the 
foundation for all new forms 

 Iterative reviews by PMO Directors and certified Project Managers 

 Includes feedback from Agile practitioners 
 

The 4 new PMM forms below have a new numbering scheme: 

 Project Charter – PMM-0101 

 Project Management Plan – PMM-0102 

 Project Lessons Learned – PMM-0103 

 Project Closure Report – PMM-0104 
 

Project Managers may begin using the new forms on their next project.  For in-flight projects, Project Managers 

may continue to use the old forms or convert to the new ones at their discretion.  Note that the old forms will be 

removed from both internet and intranet sites on June 30, 2013. 

http://www.michigan.gov/documents/suite/Project_Charter_PMM-0101_2_422801_7.doc
http://www.michigan.gov/documents/suite/Project_Management_Plan_PMM-0102_422802_7.doc
http://www.michigan.gov/documents/suite/Project_Lessons_Learned_PMM-0103_422805_7.doc
http://www.michigan.gov/documents/suite/Project_Closure_Report_PMM-0104_422807_7.doc

