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1 Local Unit of Government Type / Local Unit Name I county 

We affirm that: 

UCounty UCity aTwp  UVillage mother ( WilSon 

We are certified public accountants licensed to practice in Michigan. 

Alpena 

We further affirm the following material, "no" responses have been disclosed in the financial statements, including the notes, or in the 
Management Letter (report of comments and recommendations). 

Fiscal Year End 1 Opinlon Date 1 Date Audit Report Submitted to Stale 

(I) 

$ Check each applicable box below. (See instructions for further detail.) 

1. [7 All required component units/funds/agencies of the local unit are included in the financial statements andlor disclosed in the 
reporting entity notes to the financial statements as necessary. 

2.  rn [7 There are no accumulated deficits in one or more of this unit's unreserved fund balanceslunrestricted net assets 
(P.A. 275 of 1980) or the local unit has not exceeded its budget for expenditures. 

3. The local unit is in compliance with the Uniform Chart of Accounts issued by the Department of Treasury. 

4. The local unit has adopted a budget for all required funds. 

A public hearing on the budget was held in accordance with State statute. 

The local unit has not violated the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or 
other guidance as issued by the Local Audit and Finance Division. 

The local unit has not been delinquent in distributing tax revenues that were collected for another taxing unit. 

The local unit only holds deposits/investments that comply with statutory requirements. 

The local unit has no illegal or unauthorized expenditures that came to our attention as defined in the Bulletin for 
Audits of Local Units of Government in Michigan, as revised (see Appendix H of Bulletin). 

There are no indications of defalcation, fraud or embezzlement, which came to our attention during the course of our audit 
that have not been previously communicated to the Local Audit and Finance Division (LAFD). If there is such activity that has 
not been communicated, please submit a separate report under separate cover. 

The local unit is free of repeated comments from previous years. 

The audit opinion is UNQUALIFIED. 

The local unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally 
accepted accounting principles (GAAP). 

The board or council approves all invoices prior to payment as required by charter or statute. 

To our knowledge, bank reconciliations that were reviewed were performed timely. 

If a local unit of government (authorities and commissions included) is operating within the boundaries of the audited entity and is not 
included in this or any other audit report, nor do they obtain a stand-alone audit, please enclose the name(s), address(es), and a 
description(s) of the authority and/or commission. 
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Street Address 

120 N. R~pley Street 
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To the Township Board 
Township of Wilson 
Alpena County 

We have audited the accompanying financial statements of the govemmental activities, each major 
fund, and the aggregate remaining fund information of Township of Wilson as of and for the year 
ended March 3 1,2007, which collectively comprise the Township's basic financial statements as 
listed in the table of contents. These financial statements are the responsibility of Township of 
Wilson's management. Our responsibility is to express an opinion on these financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the governmental activities, each major fund, and the aggregate remaining fund 
information of Township of Wilson, as of March 3 1,2007, and the respective changes in financial 
position, thereof for the year then ended, in conformity with accounting principles generally 
accepted in the United States of America. 

The budgetary comparison schedule, as identified in the table of contents, is not a required part of 
the basic financial statements but is supplemental information required by the Governmental 
Accounting Standards Board. We have applied certain limited procedures, which consisted 
principally of inquires of management regarding the methods of measurement and presentation of 
the required supplemental information. However, we did not audit the information and express no 
opinion on it. 

+ F A  PC-- 
December 21,2007 
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TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

MANAGEMENT'S DISCUSSION & ANALYSIS 
For the Year Ended March 31,2007 

Our discussion and analysis of the Township of Wilson's financial performance provides 
an overview of the Township of Wilson's financial activities for the fiscal year ended 
March 3 1,2007. 

Using this Annual Financial Report 

This annual financial report consists of a series of financial statements and notes to those 
statements. These statements are organized so the reader can understand the Township of 
Wilson financially as a whole. The Financial Statements provide information about the 
activities of the whole Township of Wilson presenting both an aggregate view of the 
Township of Wilson finances and a longer-term view of those finances. The h n d  
financial statements provide the next level of detail. For Government activities, these 
statements tell how services were financed in the short-term as well as what remains for 
future spending. 

The fund financial statements look at the Township of Wilson's operations in more detail 
than the Township of Wilson wide financial statements by providing information about 
the Township of Wilson's most significant fund - the General hnd. Proprietary fund 
statements provide both long-term and short-term financial information consistent with 
the focus provided by the Township of Wilson's financial statements for the Township of 
Wilson's internet operation. 

The following summarizes the presentation included in this annual financial report. 

Management's Discussion and Analysis (MD&A) (Required Supplemental 
Information) 

Basic Financial Statements 
Government-wide Financial Statements 
Fund Financial Statements 
Notes to the Basic Financial Statements 

Budgetary Information for the General Fund (Required supplemental Information) 
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TOWNSHIP OF WILSON 
Aluena County, Michigan 

MANAGEMENT'S DISCUSSION & ANALYSIS 
For the Year Ended March 31,2007 

Reporting the Township of Wilson as a Whole 

The Statement of Net Assets and Statement ofActivities 

One of the most important questions asked about the Township of Wilson's finances is, 
"is the Township of Wilson better or worse off as a result of the year's activities?" The 
Statement of Net Assets and the Statement of Activities report information about the 
Township of Wilson as a whole and about its activities in a manner that helps to answer 
this question. These statements include all assets and liabilities using the accrual basis of 
accounting similar to the accounting used by private sector corporations. All of the 
current year's revenues and expenses are taken into consideration regardless of when 
cash is received or paid. 

These two statements report the Township of Wilson's net assets as a way to measure the 
Township of Wilson's financial position. The change in net assets provides the reader a 
tool to assist in determining whether the Township of Wilson's financial health is 
improving or deteriorating. The reader will need to consider other nonfinancial factors 
such as facility conditions in arriving at their conclusion regarding the overall health of 
the Township of Wilson. 

Reporting the Township of Wilson's Most Significant Funds 

Governmental Funds 

All of the Township of Wilson's activities are reported in Governmental funds, which 
focus on how money flows into and out of those funds and the balances left at year-end 
available for spending in future periods. These funds are reported using an accounting 
method called modified accrual accounting, which measures cash and other financial 
assets that can readily be converted to cash. The Governmental fund statements provide a 
detailed short-term view of the Township of Wilson's general operations and the basic 
services it provides. Governmental fund information helps you determine whether there 
are more or fewer financial resources available to spend in the near future to finance the 
Township of Wilson's programs. The relationship (or differences) between Governmental 
activities (reported in the Statement of Net Assets and the Statement of Activities) and 
Governmental funds is reconciled in the basic financial statements. 
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TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

MANAGEMENT'S DISCUSSION & ANALYSIS 
For the Year Ended March 31,2007 

Township of Wilson Wide Financial Analysis 

Financial position - The statement of net assets provides the perspective of the Township 
of Wilson as a whole. Exhibit A provides a summary of the Township of Wilson's net 
assets as of March 3 1,2007. 

Exhibit A 

Governmental 
Activities 

Assets 
Cash and Investments $ 426,658 
Receivables 5,377 

Capital Assets Less Accumulated 
Depreciation 240,625 

Total Assets $ 672,660 
P 

Net Assets 
Investment in Capital Assets $ 240,625 
Unrestricted 432,035 

Total Net Assets $ 672.660 

Exhibit A focuses on net assets. The Township of Wilson's total net assets were $672,660 
at March 31, 2007. Capital assets net of related debt, totaling $240,625 compares the 
original costs, less depreciation. 

The $432,035 of unrestricted net assets of Governmental and business-type activities 
represents the accumulated results of all past years' operations. The operating results of 
the General and Capital Projects will have a significant impact on the change in 
unrestricted net assets from year to year. 
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TOWNSHIP OF WILSON 
Al~ena County, Michigan 

MANAGEMENT'S DISCUSSION & ANALYSIS 
For the Year Ended March 31.2007 

Results of operations - The results of this year's operations for the Township of Wilson 
as a whole are reported in the statement of activities, which shows the changes in net 
assets for the year ended March 3 1,2007. Exhibit B provides a summary of the Township 
of Wilson operations for the year. Revenue and expense comparison to fiscal year 2006 is 
not available. 

Governmental Business-Type 

Governmental 
Activities 

Exhibit B 
Revenue 

Property Taxes $ 73,366 
State Revenue Sharing 141,511 
Charges for Services 29,057 
Interest 18,006 
Miscellaneous 

Total Revenue 

Function & Program Expenses 
General Government 130,259 
Public Safety 68,094 
Public Works 45,645 

Total Function & Program 
Expenses 243,998 

Increase (Decrease) in Net Assets $ 32,767 

Page 2d 



TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

MANAGEMENT'S DlSCUSSION & ANALYSIS 
For the Year Ended March 31,2007 

As reported in the statement of activities, the cost of all of our Governmental and business-type 
activities this year was $243,998. Certain activities were partially funded by $29,057 from those 
who benefited from the programs. We paid for the remaining "public benefit" portion of our 
Governmental with State revenue sharing, property tax, interest, miscellaneous income and our 
other revenues, such as interest, grants and contributions 

The Township of Wilson experienced an increase (decrease) in net assets of $32,767, mainly due 
to Interest Income being greater than anticipated. There were no significant revenue increases 
this year. The increase (decrease) in net assets differs from the change in fund balances and a 
reconciliation appears in the financial statements. 

General Fund Budgetaw Highlights 

Over the course of the year, the Township of Wilson revises its budget to reflect changes in 
revenues and expenditures. State law requires that the budget be amended to ensure that 
expenditures do not exceed appropriations. A schedule showing the Township of Wilson's 
original and final budget amounts compared with amounts actually paid and received is provided 
in required supplemental information of these financial statements. Changes to the General Fund 
original budget were as follows: 

Actual expenditures for the year were $283,645 less than anticipated. 
Actual revenues for the year were $75,265 greater than anticipated. 

Factors Expected to Have an Effect on Future Operations 

We expect to see a decline in state revenue sharing next year as the State of Michigan continues 
to face challenges in balancing its budget. We will need to adjust Township of Wilson 
expenditures in response to any revenue shortfall. 

Contacting The Township of Wilson 

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with 
a general overview of the Township of Wilson's finances and to show the Township of Wilson's 
accountability for the money it receives. If you have questions about this report or need 
additional information, contact the Township of Wilson at 6368 Herron Rd., Herron, MI 49744. 
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TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

Assets: 
Cash and cash equivalents 
Receivables 
Capital assets: 

Nondepreciable capital assets 
Depreciation capital assets, net 

STATEMENT OF NET ASSETS 
March 31,2007 

Governmental 
Activities 

Total assets 

Liabilities: 
Accounts payable and accrued expenses 

Total liabilities 

Net assets: 
Invested in capital assets 
Unrestricted 

Total net assets 
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TOWNSHIP OF WILSON 
Alpena County, Michigan 

STATEMENT OF ACTIVITIES 
Year Ended March 31.2007 

Program Revenues 

Charges Operating Net 
for Grants and (Expense) 

Expenses Services Contribution Revenue 
FunctionsiPrograms 
Governmental activities: 
General government $ 130,258.66 $ 9,645.00 $ -0- $ (120,613.66) 
Public safety 68,094.27 19,411.50 -0- (48,682.77) 
Public works 45,645.46 -0- -0- (45,645.46) 

Total governmental activities $ 243,998.39 $ 29,056.50 $ -0- (214,941.89) 

General revenues: 
Taxes: 

Property taxes 
Grants and contributions not restricted 

to specific programs 
Investment earnings 
Miscellaneous 

Total general revenues 

Change in net assets 

Net assets, beginning of year 

Net assets, end of year 
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TOWNSHIP OF WILSON 
Alpena Countv, Michban 

GOVERNMENTAL FUNDS 

BALANCE SHEET 
March 31,2007 

General Fund 
Assets: 
Cash and cash equivalents 
Taxes receivable 

Total assts 

Liabilities and Fund Balance; 
Accounts payable 

and accrued expenses 

Total liabilities 

Unreserved: 
General Fund 

Total fund balance 

Total liabilities and fund balance 
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TOWNSHIP OF WILSON 
Alpena Countv, Michican 

RECONCILIATION OF FUND BALANCES OF GOVERNMENTAL 
FUNDS TO NET ASSETS OF GOVERNMENTAL ACTIVITIES 

For Year Ended March 31.2007 

Total fund balances for governmental funds 

Total net assets reported for governmental activities in the statement of 
of net assets in different because: 

Capital assets used in governmental activities are not financial resources 
and therefore are not reported in the governmental funds. 

Governmental capital assets 
Less accumulated depreciation 

Net assets of governmental activities 
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TOWNSHIP OF WILSON 
Alpena County, Michigan 

GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 

Year Ended March 31,2007 

Revenues: 
State of Michigan 
Swamp land tax 
Properly tax collections: 

Township taxes-current 
Township taxes-delinquent-personal property 
Interest 

Ifiterest 
Permits & zoning 
Township hall rental 
Cemeterly lots 
Burials 
Refund & rebates 
Liquor licenses 
Dog licenses 
Miscellaneous 

Total revenues 

Expenditures 
Township Supervisor 
Township Clerk 
Township Treasurer 
Assessor 
Board of review 
Elections 
Inspections 
Cemetery 
Road maintenance 
Zoning 
Buildings & grounds 
Fire protection 
Benefits & insurance 
Administration 
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TOWNSHIP OF WILSON 
Alpena County, Michipan 

GOVERNMENTAL FUNDS 
STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND BALANCES 

Expenditures (continued); 
Contingency 
Liquor expense 
Service charge 
Miscellaneous 

- - 

YearKded March 31,2007 

Total expenditures 232,664.92 

Excess (deficiency) of revenues 
over expenditures 44,100.17 

Fund balance, April 1,2006 387,935.49 

Fund balance, March 3 1,2007 $ 432,035.66 
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TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 
1 TO THE STATEMENT OF ACTIVITIES 

For Year Ended March 31.2007 

Net change in fund balance - total governmental funds $ 44,100.17 

Total change in net assets reported for govermental activities in the statement of 
activities is different because: 

Governmental funds report capital outlays as expenditures. However, in the 
statement of activities, the cost of those assets is depreciated over their 
estimated useful lives and reported as depreciation expense. 

Capital outlay 5,432.53 
Less depreciation expense (16,766.00) 

(1 1,333.47) 

Change in net assets of governmental activities 
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1 

Assets: 
Cash and cash equivalents 

d 

-- Liabilities: 

~~ ~1 Total liabilities 

-1 Net Assets: 
I - Unrestricted 

1 

Total net assets 
I I 

TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

FIDUCIARY FUNDS - AGENCY FUND 
STATEMENT OF NET ASSETS 

March 31,2007 

Current Tax 
Collection 

Fund 
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TOWNSHIP OF WILSON 
Al~ena Countv, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies of Township of Wilson conform to accounting principles generally 
accepted in the United States of America as applicable to governmental units. The following is a 
summary of the significant accounting policies: 

Reporting Entity: 

As required by accounting principles generally accepted in the United States of America, the 
financial statements of the reporting entity include those of the Township and its component units, 
if any. In evaluating the Township as a reporting entity, management has addressed all potential 
component units (traditionally separate reporting entities) for which the Township may be 
financially accountable and, as such, should be included within the Township's financial statements. 
The Township (the primary government) is financially accountable if it appoints a voting majority 
of the organization's governing board and it is able to impose its will on the organization or there is 
a potential for the organization to provide specific financial burden on the Township. Additionally, 
the primary government is required to consider other organizations for which the nature and 
significance of their relationship with the primary government are such that exclusion would cause 
the reporting entity's financial statements to be misleading or incomplete. There are no component 
units included in the Township's reporting entity. 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation: 

The accounts of the Township are organized on the basis of finds, each of which is considered a 
separate accounting entity. The operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or 
expenses, as appropriate. Governmental resources are allocated to and accounted for in individual 
h d s  based upon the purpose for which they are to be spent and the means by which spending 
activities are controlled. 
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TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLCIES (continued) 

Government-wide Financial Statements: 

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting as are the propriety fund and fiduciary fund financial 
statements. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in 
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 

The statement of net assets and the statement of activities report information on all of the 
nonfiduciary activities of the governmental activities. 

The statement of net assets presents governmental activities on a consolidated basis, using the 
economic resources measurement focus and accrual basis of accounting. This method recognizes all 
long-term assets and receivables as well as long-term debt and obligations. The Township's net 
assets are reported in three parts: invested in capital assets, restricted net assets, if any, and 
unrestricted net assets. The Township first utilizes restricted resources to finance qualifying 
activities. 

The statement of activities reports both the gross and net cost of each of the Township's functions. 
The functions are also supported by general government revenues (property taxes, certain 
intergovernmental revenues, fines, permits and charges, etc.). The statement of activities reduces 
gross expenses (including depreciation) by related program revenues, operating and capital grants. 
Program revenues must be directly associated with the function. Operating grants include operating- 
specific and discretionary (either operating or capital) grants. 

The net costs (by function) are normally covered by general revenue (property taxes, state sources 
and federal sources, interest income, etc.). The Township does not allocate indirect costs. 

The government-wide focus is on the sustainability of the Township as an entity and the changes in 
the Township's net assets resulting from current year activities. 
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TOWNSHIP OF WILSON 
Alpena County, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Fund Financial Statements: 

Separate financial statements are provided for governmental hnds and fiduciary funds, even though 
the latter are excluded from the government-wide financial statements. Major individual 
governmental funds are reported as separate columns in the h n d  financial statements. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. For this purpose, the government considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. 

Property taxes, franchise fees, license, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Only the portion of special assessments receivable due within the current fiscal period is 
considered to be susceptible to accrual as revenue of the current period. Expenditure-driven grants 
are recognized as revenues when the qualiiling expenditures have been incurred and all other grant 
requirements have been met. Entitlements and shared revenues are recorded at the time of receipt or 
earlier if the susceptible to accrual criteria are met. All other revenue items are considered to be 
measurable and available only when cash is received by the government. 

Fiduciary funds are custodial in nature (assets equal liabilities) and do not involve measurement of 
results of operations. The fiduciary funds are accounted for on a spending or economic resources 
measurement focus and the accrual basis of accounting as are the propriety funds. 

The Township reports the following major government funds: 

The General Fund is the primary operating fund of the Township. It is used to account for 
all financial resources, except for those required to be accounted for in another fund. 
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TOWNSHIP OF WILSON 
Alpena Countv, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Assets, Liabilities and Equity: 

Deposits and Investments - Cash and cash equivalents include cash on hand, demand 
deposits, certificates of deposit and short term investments with a maturity of three months 
or less when acquired. Investments, if any, are stated at fair value. 

Inventories and Prepaid Items - Inventories of governmental funds are recorded as 
expenditures when purchased rather than when consumed. Certain payments to vendors 
reflect costs applicable to hture accounting periods and are recorded as prepaid items in 
both government-wide and fund financial statements. 

CapitalAssets - Purchased or constructed capital assets are reported at cost or estimated 
historical cost. Donated capital assets are recorded at their estimated fair market value at the 
date of donation. The Township defines capital assets as assets with an initial individual cost 
in excess of $500. Cost of normal repair and maintenance that do not add to the value or 
materially extend asset lives are not capitalized. Public domain (infrastructure) assets (e.g., 
roads, bridges, sidewalks and other assets that are immovable and of value only to the 
government) are capitalized if acquired after April 1,2004. Capital assets are depreciated 
using the straight-line method over the following usehl lives: 

Buildings and improvements 
Equipment 

40 years 
4-7 years 

Lone-term Oblieations - In the government-wide financial statements, long-term debt and 
other long-term obligations, if any, are reported as liabilities in the governmental activities 
statement of net assets. 

Fund Equitv -In the fund financial statements, governmental funds report reservation of 
fund balance for amounts that are not available for appropriation or are legally restricted by 
outside parties for use for a specific purpose. Designations of fund balance represent 
tentative management plans that are subject to change. 

Page 14 
See Accompanying Independent Auditors' Report 



TOWNSHIP OF WILSON 
Alpena Countv, Michi~an 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Use of Estimates: 

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America required management to make estimates and assumptions that affect 
certain reported amounts and disclosures. Accordingly, actual results could differ from those 
estimates. 

Property Taxes: 

Properties are assessed as of December 3 1. The related property taxes become a lien on December 1 
of the following year. These taxes are due February 14 with the final collection date of February 28 
before they are added to the county tax rolls. 

The delinquent real property taxes of the Township are purchased by Alpena County. The 
delinquent real property taxes are received soon enough after year end to be recorded as revenue in 
the current year. 

NOTE 2: STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 

Budgetary Information: 

The Township follows these procedures in establishing the budgetary data reflected in the financial 
statements. 

1. The Township Clerk submits to the Township Board a proposed operating budget by 
fund for each year. The operating budget includes proposed expenditures and the 
means of financing them. 

2. A public hearing is conducted to obtain taxpayer comments. 
3. Prior to April 1, the budget is legally enacted by adoption of the Township Board. 
4. Any revision that alters the total expenditures of any fund must be approved by the 

Township. 
5. Formal budgetary integration is employed as a management control device during 

the year for all funds. 
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TOWNSHIP OF WILSON 
Alpena County, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 2: STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY (continued) 

6. Governmental fund budgets are adopted on a basis consistent with accounting 
principles generally accepted in the Untied States of America. A comparison of 
actual results of operations to the General Fund budget as originally adopted and 
amended by the Township Board is included in the required supplemental 
information. 

7. All annual appropriations lapse at fiscal year end. 

Excess of Expenditures over Appropriations in Budgeted Funds; 

During the year, the Township did not incur expenditures that were in excess of the amounts 
budgeted. 

NOTE 3: DEPOSITS AND INVESTMENTS 

The Township's deposits of $426,658.33 at March 31,2007 are included in the statement of net 
assets under cash and cash equivalents. 

The deposits of the governmental activities were reflected in the accounts of financial institutions 
(without recognition of checks written but not yet cleared or deposits in transit) at $426,826.33, of 
which $3 16,242.56 is covered by federal depository insurance and the remainder was uninsured and 
uncollaterized. The Township believes that due to the dollar amount of cash deposits and the limits 
of the FDIC insurance, it is impractical to insure all bank deposits. As a result, the Township 
evaluates each financial institution with which it deposits Township hnds and assesses 
the level of risk for each institution; only those institutions with an acceptable estimated risk level 
are used as depositories. Cash and cash equivalents are considered to be cash on hand, demand 
deposits, and short-term investments. Investments are stated at fair value. 

Investments: 

State statutes authorize the Township to invest surplus funds in certificates of deposit, savings 
accounts and deposit accounts with banks and savings and loan associations which are members of 
FDIC, credit unions which are insured by NCUA, bonds, bills or notes of the U.S., commercial 
paper rated within the 3 highest classifications established, U.S. or federal agency obligation 
repurchase agreements, bankers' acceptances and mutual funds composed entirely of the 
aforementioned investments that are legal for direct investment by a Township. 
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TOWNSHIP OF WILSON 
Alpena County, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 3: DEPOSITS AND INVESTMENTS (continued) 

Investments are categorized into these three categories of credit risk: 

Category 1 - Insured or registered, or securities held by the Township or its agent in the 
Township's name; 
Category 2 - Uninsured and unregistered, with securities held by the counterparty's trust 
department or agent in the Township's name; and 
Category 3 -Uninsured and unregistered, with securities held by the counterparty or by its 
trust department or agent but not in the Township's name. 

At year end, the Township had no investments. 

NOTE 4: CAPITAL ASSETS 

Governmental capital asset activity for the year ended March 3 1,2007 was as follows: 

Governmental activities: 
Nondepreciable capital assets: 

Land 
Depreciable capital assets: 

Buildings and improvements 
Equipment 

Total depreciable capital 
assets 

Accumulated depreciation 

Depreciable capital assets, 
net 

Governmental activities, 
Capital assets, net 

Beginning 
Balance Additions Retirements 

$ -0- 

Ending 
Balance 
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TOWNSHIP OF WILSON 
Alpena County, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31.2007 

NOTE 4: CAPITAL ASSETS (continued) 

Depreciation expense was charged to functions as follows: 

Governmental activities: 
General government $ 4,127.00 
Public safety 12.639.00 

Total governmental activities $ 16.766.00 

NOTE 5: DEFERRED REVENUE 

Governmental funds report deferred revenue in connection with receivables for revenue that is not 
considered to be available to liquidate liabilities of the current period. Governmental funds also 
defer revenue recognition in connection with resources that have been received but not yet earned. 

At year end, the Township had no deferred revenue. 

NOTE 6: LONG-TERM LIABILITIES 

The Township may issue bonds, notes, and other contractual commitments to provide for the 
acquisition and construction of major capital facilities and the acquisition of certain equipment. 

At year end, the Township had no long-term liabilities. 
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TOWNSHIP OF WILSON 
Al~ena  Countv, Michigan 

NOTES TO FINANCIAL STATEMENTS 
March 31,2007 

NOTE 7: AGGREGATED RECEIVABLES 

Receivables as of year end for the Township's governmental activities in the aggregate are as 
follows: 

Governmental 
Activities 

Receivables: 
Taxes 

NOTE 8: RISK MANAGEMENT 

The Township is exposed to various risks of loss related to property loss, torts, errors and omission, 
and employee injuries (workers' compensation). The Township has purchased commercial 
insurance for these risks. Settled claims relating to the commercial insurance have not exceeded the 
amount of insurance coverage in the past three fiscal years. 

NOTE 9: EMPLOYEE RETIREMENT AND BENEFIT SYSTEMS 

Defined Contribution Plan: 

The Township has a retirement plan that covers all employees except election workers. Under the 
plan, the Township contributes a percentage of the employees' annual earnings. The Township's 
contributions amounted to $5,142.72 for the year ended March 31,2007. The plan is administered 
by Travelers Insurance Company. 

NOTE 9: EMPLOYEE RETIREMENT AND BENEFIT SYSTEMS (continued) 

The Township provides no post employment benefits on deferred compensation. 

Deferred Compensation Plan: 

The Township provides no deferred compensation plan. 
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TOWNSHIP OF WILSON 
Aleena Countv, Michigan 

BUDGETARY COMPARISON SCHEDULE 
Year Ended March 31,2007 

General Fund 

Original 
Revenues: 

State of Michigan $ 100,000.00 
Swamp land tax 7,000.00 
Property tax collections: 

Township taxes-current 67,000.00 
Township taxes-delinquent- 
personal property 1,500.00 
Interest 300.00 

Interest 1,100.00 
Permits & zoning 16,200.00 
Township hall rental 2,500.00 
Cemetery lots 300.00 
Burials 3,000.00 
Refund & rebates 100.00 
Liquor licenses 1,500.00 
Dog licenses -0- 
Miscellaneous 1,000.00 

Final Actual 

Total revenues 20 1,500.00 201,500.00 276,765.09 

Expenditures 
Tow~iship Supervisor 
Township Clerk 
Township Treasurer 
Assessor 
Board of review 
Elections 
Inspections 
Cemetery 
Road maintenance 
Zoning 
Buildings & grounds 
Fire protection 
Benfits & insurance 
Administration 

Over (Under) 
Budget 

Page 20 
See accompanying Independent Auditors' Report and related Notes to Financial Statements. 



TOWNSHIP OF WILSON 
Alpena County, Michigan 

BUDGETARY COMPARISON SCHEDULE 
Year Ended March 31,2007 

General Fund 
Over (Under) 

Original Final Actual Budget 
Expenditures (continued); 

Contingency 68,390.00 67,490.00 732.89 (66,757.1 1) 
Liquor expense 5,900.00 5,900.00 2,598.68 (3,301.32) 
Service charge 300.00 300.00 5.00 (295.00) 
Miscellaneous 20,000.00 20,000.00 1,015.00 (1 8,985.00) 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures (3 14,810.00) (314,810.00) 44,100.17 358,910.17 

Fund balance, April 1,2006 

Fund balance, March 3 1,2007 $ 73,125.49 $ 73,125.49 $ 432,035.66 $ 358,910.17 
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December 2 1,2007 

To the Township Board 
Wilson Township 
Alpena County, Michigan 

We have audited the financial statements of Wilson Township for the year ended March 3 1, 2007, and 
have issued our report thereon dated December 2 1,2007. Professional standards require that we provide 
you with the following information related to our audit. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Township's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Township's internal control over financial reporting. Accordingly, we do not express an opinion on the 
effectiveness of the Township's internal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the preceding paragraph and would not necessarily identify all deficiencies in internal control over 
financial reporting that might be significant deficiencies or material weaknesses. However, as discussed 
below, we identified a deficiency in internal control over financial reporting that we consider to be a 
significant deficiency. 

A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or 
report financial data reliably in accordance with generally accepted accounting principles such that there 
is more than a remote likelihood that a misstatement of the entity's financial statements that is more than 
inconsequential will not be prevented or detected by the entity's internal control over financial reporting. 
We consider the following deficiency to be a significant deficiency in internal control over financial 
reporting. 



Finding 1 - Preparation of Financial Statements in Accordance with Accounting Principles 
Generally Accepted in the United States of America 

Criteria: All Michigan governments are required to prepare financial statements in accordance 
with accounting principles generally accepted in the United States of America (GAAP). 
This is a responsibility of the Township's management. The preparation of financial 
statements in accordance with GAAP requires internal controls over both (1) recording, 
processing, and summarizing accounting data (i.e., maintaining internal books and 
records), and (2) reporting government-wide and fund financial statements, including the 
related footnotes (i.e., external financial reporting.) 

Condition: As is the case with many smaller and medium-sized entities, the Township has 
historically relied on its independent external auditors to assist in the preparation of the 
government-wide financial statements and footnotes as part of its external financial 
reporting process. Accordingly, the Township's ability to prepare financial statements in 
accordance with GAAP is based, in part, on its reliance on its external auditors, who 
cannot by definition be considered a part of the Township's internal controls. 

Cause: 

Effect: 

This condition was caused by the Township's decision that it is more cost effective to 
outsource the preparation of its annual financial statements to the auditors than to incur 
the'time and expense of obtaining the necessary training and expertise required for the 
Township to perform this task internally. 

As a result of this condition, the Township lacks internal controls over the preparation of 
financial statements in accordance with GAAP, and instead relies, in part, on its external 
auditors for assistance with this task. 

View of The Township has evaluated the cost vs. benefit of establishing internal controls over the 
Responsible preparation of financial statements in accordance with GAAP, and determined that it is in 
Officials: the best interests of the Township to outsource this task to its external auditors, and to 

carefully review the draft financial statements and notes prior to approving them and 
accepting responsibility for their content and presentation. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by the entity's internal control. Our consideration of the internal control over 
financial reporting was for the limited purpose described in the first paragraph of this section and would 
not necessarily identify all deficiencies in the internal control that might be significant deficiencies and, 
accordingly, would not necessarily disclose all significant deficiencies that are also considered to be 
material weaknesses. However, we believe that the significant deficiency described above is not a 
material weakness. 



This report is intended solely for the information and use of Wilson Township Board, Michigan 
Department of Treasury, Management, and others within the government unit and is not intended to be 
and should not be used by anyone other than these specified parties. This restriction is not intended to 
limit the distribution of this report, which upon acceptance by Wilson Township, is a matter of public 
record. 

We appreciate the opportunity to serve Wilson Township. If you have any questions, or it we can be of 
further services, please do not hesitate to contact us. 


