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We affirm that:

We are certified public accountants licensed to practice in Michigan.

We further affirm the following material, “no” responses have been disclosed in the financial statements, including the notes, or in the
Management Letter (report of comments and recommendations).

Check each applicable box below. (See instructions for further detail.)

All required component units/funds/agencies of the local unit are included in the financial statements and/or disclosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulated deficits in one or more of this unit’'s unreserved fund balances/unrestricted net assets
(P.A. 275 of 1980) or the local unit has not exceeded its budget for expenditures.

The local unit is in compliance with the Uniform Chart of Accounts issued by the Department of Treasury.
The local unit has adopted a budget for all required funds.

A public hearing on the budget was held in accordance with State statute.

The local unit has not violated the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The local unit has not been delinquent in distributing tax revenues that were collected for another taxing unit.
The local unit only holds deposits/investments that comply with statutory requirements.

The local unit has no illegal or unauthorized expenditures that came to our attention as defined in the Bulletin for
Audits of Local Units of Government in Michigan, as revised (see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezzlement, which came to our attention during the course of our audit
that have not been previously communicated to the Local Audit and Finance Division (LAFD). If there is such activity that has
not been communicated, please submit a separate report under separate cover.

The local unit is free of repeated comments from previous years.

The local unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally

The board or council approves all invoices prior to payment as required by charter or statute.
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To our knowledge, bank reconciliations that were reviewed were performed timely.
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description(s) of the authority and/or commission.
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INDEPENDENT AUDITOR'S REPORT

Members of the Township Board
Township of Ovid
Ovid, Michigan

We have audited the accompanying financial statements of the governmental activities and the major fund of the
Township of Ovid, Michigan as of and for the year ended March 31, 2007, which collective comprise the Township’s
basic financial statements as listed in the Table of Contents. These financial statements are the responsibility of
the Township of Ovid's management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the governmental activities and the major fund of the Township of Ovid as of March 31, 2007, and the respective
changes in financial position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The management's discussion and analysis and budgetary comparison information as identified in the table of
contents are not a required part of the basic financial statements but are supplementary information required by the
Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

Z‘ { !%ﬂ(’.

ABRAHAM & GAFFNEY, P.C.
Certified Public Accountants

May 21, 2007

East Lansing = Rochester Hills = St. Johns



Township of Ovid

Management’s Discussion and Analysis

The following is a discussion and analysis of the Township of Ovid (the Township's) financial
performance and position, providing an overview of the activities for the year ended March 31,
2007. This analysis should be read in conjunction with the Independent Auditors Report and with
the Township's financial statements, which follow this section. This discussion and analysis
provides comparisons with the previous year.

Financial Highlights

As discussed in further detail in this discussion and analysis, the following represents the most
significant financial highlights for the year ended March 31, 2007:

e State shared revenue, our largest revenue source in the General Fund, increased
approximately $1,370.

e Tax revenues increased approximately $6,725 from the prior year. The increase is the
result of increasing property values.

e The fund balance of the Township's General Fund increased by $41,508.

Using this Annual Report

This annual report consists of a series of financial statements. The statement of net assets and
the statement of activities provide information about the activities of the Township of Ovid as a
whole and present a longer-term view of the Township’s finances. This longer-term view uses the
accrual basis of accounting so that it can measure the cost of providing services during the
current year, and whether the taxpayers have funded the full cost of providing government
services.

The fund financial statements present a short-term view; they tell us how the taxpayers’
resources were spent during the year, as well as how much is available for future spending.
Fund financial statements also report the operations of the Township of Ovid in more detail than
the government-wide financial statements by providing information about the Township’s most
significant funds.

The Township as a Whole

The following table shows, in a condensed format, the net assets as of March 31, 2007 and
March 31, 2006.

March 31,
2007 2006

Assets

Current assets $ 348,062 $ 304,626

Noncurrent assets 130,569 76,141

Total assets 478,631 380,767

Liabilities

Current liabilities 3,968 2,040
Net assets

Invested in capital assets $ 130,569 $ 76,141

Unrestricted 344,094 302,586

Total net assets $ 474663 $ 378727




Township of Ovid

Management’s Discussion and Analysis

The Township’s total net assets were $468,550 at March 31, 2007. Unrestricted net assets (the
part of net assets that can be used to finance day-to-day operations) were $344,094 at the end of
the fiscal year. The net assets invested in capital assets were $124,456.

The following table shows the changes in net assets for the year ended March 31, 2007 and
March 31, 2006.

Years Ended March 31,

2007 2006
Revenue
Program revenue
Charges for services $ 1,275 $ 5,500
Capital grants and contributions 6,792 4,800
General revenue
Property taxes 109,903 103,178
State shared revenue 134,961 133,591
Investment earnings 10,843 8,565
Other 12,072 12,553
Total revenues 275,846 268,187
Program Expenses
General government 104,358 115,271
Public safety 18,880 19,301
Public works 52,682 93,435
Health and welfare 500 500
Recreation and cultural 3,490 3,405
Total program expenses 179,910 231,912
Change in net assets $ 095936 $__ 36,275

Governmental Activities

The Township’s governmental revenues totaled $275,846 with the greatest revenue source being
state shared revenue, making up approximately 49 percent of total revenues. Property taxes
make up approximately 40 percent of total governmental revenue. Over the past year, state
shared revenue and interest income have both increased slightly.

The Township incurred expenses of $179,910 during the year. The majority of expenses are
associated with the general government and public works functions, which includes various
general governmental activities, maintenance of highways, streets and bridges as well as drains.

The Township’s Funds

The analysis of the Township’'s major fund begins on page 3, following the government-wide
financial statements. The fund financial statements provide detailed information about the
General Fund, not the Township of Ovid as a whole. The Township of Ovid’s Board of Trustees
has the ability to create funds to help manage money for specific purposes as well as to show
accountability for certain activities, such as property tax millages.

The General Fund pays for all of the Township’s governmental services. The most significant
services provided during the fiscal year were general governmental activities of $95,918, and
maintenance of highways, streets and bridges, which incurred expenditures of $52,682 for the
fiscal year. These activities are funded primarily through property taxes.



Township of Ovid

Management’s Discussion and Analysis

General Fund Budgetary Highlights

Over the course of the fiscal year, the Township Board made necessary budget adjustments to
fund unanticipated expenditures during the year. Budget amendments were made to cover the
expected construction costs of the new Township Hall that is being built. The total expenditure
budget had a favorable variance of over $46,000 mainly due to less road work being done during
2006/07 that was initially budgeted for.

Capital Assets

At the end of the fiscal year, the Township had approximately $143,127 invested in capital assets,
including land, voting machines and software. There was $12,558 in accumulated depreciation
on these assets with a resulting investment in capital assets (net book value) of $130,569. There
were $56,506 in additions in the current year. $49,714 was for construction costs for the new
Township Hall that is being built, and $6,792 was for a voting machine. See Note C in the
financial statements for more details.

Current Economic Factors

Revenue sharing is the most significant budgetary concern at this time. The State of Michigan is
experiencing significant budget problems, and as they look for solutions, revenue sharing
continues to be under attack. With the increases in other revenues, it has been equal to our loss
of revenue in the past, but we can not withstand a reduction in revenue sharing.

Contacting the Township’s Management

This financial report is intended to provide our citizens, taxpayers, customers, and investors with
a general overview of the Township’s finances and demonstrate the Township’s accountability for
the money it receives. If you have questions about this report or need additional information, we
welcome you to contact the Township Clerk or Treasurer at the Township Hall at (989) 834-2838.
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Township of Ovid
STATEMENT OF NET ASSETS

March 31, 2007

ASSETS
Current assets
Cash and cash equivalents
Investments
Due from other governmental units -
Local

Total current assets

Noncurrent assets
Capital assets not being depreciated
Capital assets, net of accumulated depreciation

Total noncurrent assets
TOTAL ASSETS

LIABILITIES
Current liabilities
Accounts payable
Accrued wages
Other accrued liabilities

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets

Unrestricted

TOTAL NET ASSETS

See accompanying notes to financial statements.

Governmental
Activities

233,770
103,842

10,450

348,062

119,898
10,671

130,569

478,631

2,656
938
374

3,968

130,569
344,094

474,663




Township of Ovid
STATEMENT OF ACTIVITIES

Year Ended March 31, 2007

Net (Expense)
Program Revenues Revenue and
Charges for Capital Grants Changes in
Functions/Programs Expenses Services and Contributions Net Assets
Governmental activities:
General government $ 104,358  § 1,275  § 6,792 $ (96,291)
Public safety 18,880 - - (18,880)
Public works 52,682 - - (52,682)
Health and welfare 500 - - (500)
Recreation and cultural 3,490 - - (3,490)
Total governmental activities $ 179,910 § 1,275 $ 6,792 (171,843)
General revenues:

Property taxes 109,903

State shared revenue 134,961

Investment earnings 10,843

Other 12,072

Total general revenues 267,779

Change in net assets 95,936

Net assets, beginning of the year 378,727

Net assets, end of the year $ 474,663

See accompanying notes to financial statements.



Township of Ovid
GOVERNMENTAL FUND BALANCE SHEET

March 31, 2007

General
ASSETS
Cash and cash equivalents $ 233,770
Investments 103,842
Due from other governmental units -
Local 10,450
TOTAL ASSETS $ 348,062
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $ 2,656
Accrued wages 938
Other accrued liabilities 374
3,968
FUND BALANCE
Unreserved
Undesignated 344,094
TOTAL LIABILITIES
AND FUND BALANCE $ 348,062

See accompanying notes to financial statements.



Township of Ovid

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

March 31, 2007

Fund balance - governmental fund $ 344,094
Amounts reported for the governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in the governmental fund.

The cost of capital assets is 143,127
Accumulated depreciation is (12,558)
Capital assets, net 130,569
Net assets of governmental activities $ 474,663

See accompanying notes to financial statements.



Township of Ovid

Governmental Fund

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES
Taxes
intergovernmental - state
Charges for services
Interest
Other

TOTAL REVENUES

EXPENDITURES

Current
General government
Public safety
Public works
Health and welfare
Recreation and cultural
Other

TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE
Fund balance, beginning of year

Fund balance, end of year

Year Ended March 31, 2007

See accompanying notes to financial statements.

General

$ 109,903
134,961
1,275
10,843

12,072

269,054

95,018
18,880
52,682
500
3,490

56,076

227,546

41,508

302,586

$ 344,094



Township of Ovid
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL
FUND TO THE STATEMENT OF ACTIVITIES

Year Ended March 31, 2007

Net change in fund balance - governmental fund $ 41,508
Amounts reported for governmental activities in the statement of activities are different because:

In the statement of activities, the cost of capital assets is allocated over their estimated
useful lives as depreciation expense. In the current period, this amount is:

Capital outlay $ 49,714
Depreciation expense (2,078)
Excess capital outlay over depreciation expense 47,636

Some items reported in the statement of activities are not available to finance expenditures
of the fiscal period and therefore are not reported as revenues in the governmental funds.
These activities consist of:

Capital contribution 6,792

Change in net assets of governmental activities $ 95,936

See accompanying notes to financial statements.



Township of Ovid
NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE A: DESCRIPTION OF TOWNSHIP AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Ovid Township, Michigan was organized as a Township under provisions of the constitution and general law of the
State of Michigan. The Township is one of sixteen (16) townships in Clinton County. The Township operates under
an elected Township Board which consists of a Supervisor, Clerk, Treasurer, and two trustees and provides
services in many areas including fire protection, roads, and planning.

1. Reporting Entity

As required by generally accepted accounting principles; GASB Statement 14, The Financial Reporting Entity (as
amended by GASB statement No. 39); and Statement on Michigan Governmental Accounting and Auditing No. 5,
these financial statements present all financial activities of the Township of Ovid. The Township has no activities
that would be classified as component units.

The inclusion of the activities of various agencies is based on the manifestation of oversight criteria, relying on such
guidelines as the selection of the governing authority, the designation of management, the ability to exert significant
influence on operations, and the accountability for fiscal matters. The accountability for fiscal matters considers the
possession of the budgetary authority, the responsibility for surplus or deficit, the controlling of fiscal management,
and the revenue characteristics, whether a levy or a charge. Consideration is also given to the scope of public
service. The scope of public service considers whether the activity is for the benefit of the reporting entity and/or its
residents and is within the geographic boundaries of the reporting entity and generally available to its citizens.

Based upon the application of these criteria, the financial statements of the Township of Ovid contain all the funds
controlled by the Township Board.

2. Joint Ventures

The Township participates in the following activities which are considered to be jointly governed organizations in
relation to the Township, due to there being no ongoing financial interest or responsibility.

Ovid-Middlebury Emergency Services Authority - The Township of Ovid, in conjunction with the Village of Ovid
and the Township of Middlebury has entered into an agreement that created the Ovid-Middlebury Emergency
Services Authority. Each Township appoints three (3) individuals and the Village appoints one (1) individual to
the governing board of the Authority. The Townships collect and distribute property taxes that are levied by the
Authority. The Authority provides fire and ambulance services to the Townships and the Village.

The financial activities of Ovid-Middlebury Emergency Services Authority are accounted for separately. Separate
audited financial statements for the Authority are available directly from the Authority. As of December 31, 2006,
the Ovid-Middlebury Emergency Services Authority had a fund balance of $87,730. The Township distributed
$18,380 to the Authority for per capita charges and fire protection.

Maple Grove Cemetery Authority - The Township of Ovid, in conjunction with the Village of Ovid and the Township
of Middlebury, has entered into an agreement which created the Maple Grove Cemetery Authority. The governing
body of the Authority is a board which is comprised of six (6) members; two (2) appointed by the Village of Ovid, two
(2) appointed by the Township of Ovid, and two (2) appointed by the Township of Middlebury for a term of one (1)
year. The majority of the Authority's revenue is derived from charges for services which are charged to each
individual for lot sales, burials, etc. Each municipality is responsible to pay an equal per capita charge based on
amount of anticipated expenditures above anticipated revenues if necessary. The $2,805 paid from the general
fund during the current year was for the Township’s portion of related expenditures.

The financial activities of the Maple Grove Cemetery Authority are accounted for and reported separately from the
participating units. Separate audited financial statements for their year ended December 31, 2006, are available
from the Authority. As of December 31, 2006, the Authority had a fund balance of $23,481.



Township of Ovid
NOTES TO FINANCIAL STATEMENTS
March 31, 2007

NOTE A: DESCRIPTION OF TOWNSHIP AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
CONTINUED

3. Jointly Governed Organizations

The Township participates in the following activity which is considered to be a jointly governed organization in
relation to the Township due to there being no ongoing financial interest or responsibility.

Ovid Public Library - Under Public Act 24 of 1989, the Township of Ovid, in conjunction with the Village of Ovid and
the Township of Middlebury, created the Ovid Public Library which is considered a District Library. The Ovid Public
Library board is composed of two (2) members appointed by each of the three municipalities. The Townships
collect and distribute property taxes that are levied by the Library. The Township has no financial responsibility to
the Library.

4. Basis of Presentation

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The statement of net assets and the statement of activities (the government-wide statements) present information
for the Township as a whole.

The statement of activities presents the direct functional expenses of the Township and the program revenues that
support them. Direct expenses are specifically associated with a service, program, or department and are
therefore clearly identifiable to a particular function. Program revenues are associated with specific functions and
include charges to recipients for goods or services that are restricted to meeting the operational requirements of
that function. Revenues that are not required to be presented as program revenues are general revenues. This
includes interest, and other general revenues and shows how governmental functions are either self-financing or
supported by general revenues.

FUND FINANCIAL STATEMENTS

The fund financial statements present the Township's individual major fund. Separate financial statements are
provided for governmental funds and fiduciary funds, even though the latter are excluded from the government-
wide financial statements.

The major fund of the Township is:

a. General Fund - The General Fund is the general operating fund of the Township. It is used to account
for all financial resources except those required to be accounted for in another fund.

5. Measurement Focus

The government-wide financial statements are presented using the economic resources measurement focus,
similar to that used by business enterprises or not-for-profit organizations. Because another measurement focus is
used in the governmental fund financial statements, reconciliations to the government-wide statements are
provided that explain the differences in detail.

All governmental funds are presented using the current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases
(i.e., expenditures and other financing uses) in net current assets.



Township of Ovid
NOTES TO FINANCIAL STATEMENTS
March 31, 2007

NOTE A: DESCRIPTION OF TOWNSHIP AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
CONTINUED

6. Basis of Accounting

Basis of accounting refers to the timing under which transactions are recognized for financial reporting purposes.
Governmental fund financial statements use the modified accrual basis of accounting. The Government-wide
financial statements are prepared using the accrual basis of accounting.

All governmental funds are accounted for using the modified accrual basis of accounting. Under this method,
revenues are recoghized when they become susceptible to accrual (when they become both "measurable™ and
"available to finance expenditures of the current period"). The length of time used for “available” for purposes of
revenue recognition in the governmental fund financial statements is 60 days. Revenues that are considered
measurable but not available are recorded as a receivable and deferred revenue. Significant revenues susceptible
to accrual are property taxes, special assessments, and certain intergovernmental revenues. Expenditures are
generally recognized under the modified accrual basis of accounting when the related fund liability is incurred,
except for interest on long-term debt which is recorded when due.

7. Cash, cash equivalents, and investments

Cash and cash equivalents consist of checking and money market accounts. The cash and cash equivalents are
recorded at cost, which approximates market value.

Investments include a certificate of deposit with an original maturity of greater than 90 days from the date of
purchase. All investments are stated at market value.

8. Capital Assets

Capital assets include software and equipment and are recorded (net of accumulated depreciation, if applicable) in
the government-wide financial statements under the governmental activities. Capital assets are those with an initial
individual cost of $1,500 or more and an estimated useful life of more than one year. Capital assets are not
recorded in the governmental funds. Instead, capital acquisition and construction are reflected as expenditures in
governmental funds, and the related assets are reported in the government-wide financial statements. All
purchased capital assets are valued at cost where historical records are available and at an estimated historical
cost where no historical records exist. Donated capital assets are valued at their estimated fair market value on the
date received.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized. Depreciation is computed using the straight-line method over the following useful lives:

Equipment 5-10 years

9. Comparative Data

Comparative data for the prior year has not been presented in the accompanying financial statements since their
inclusion would make the statements unduly complex and difficult to read.

10. Due From Other Governmental Units

Due from other governmental units consists of amounts due from local units of government for property taxes
collected that are still owed to the Township.



Township of Ovid
NOTES TO FINANCIAL STATEMENTS
March 31, 2007

NOTE A: DESCRIPTION OF TOWNSHIP AND SUMMARY_ OF SIGNIFICANT ACCOUNTING POLICIES -
CONTINUED

11. Property Taxes

Ovid Township bills and collects both its own property tax levy and the tax levy for other governmental units. The
Township's property tax revenue recognition policy and related tax calendar disclosures are as follows:

Property taxes are levied twice per year. A summer tax is levied on July 1 and a winter tax is levied on December 1.
The tax levies are due September 14 and February 14, respectively. All taxes not paid by their due dates are
deemed delinquent. Delinquent real property taxes are turned over to the Clinton County Treasurer on March 1 of
the year following the levy. The Clinton County Treasurer remits payment to all taxing units on all delinquent real
property taxes. Delinquent personal property taxes are retained by the Township for subsequent collection.
Property taxes are recognized as revenues in the period for which they are levied.

The Township is permitted to levy up to $1 per $1,000 of assessed valuation for general governmental service and
additional amounts for debt service. For the year ended March 31, 2007, the Township levied .9843 mills per
$1,000 of assessed valuation for general governmental services. The total taxable value for the 2006 levy for
property within the Township was $84,318,088.

12. Budgets and Budgetary Accounting

The General Fund budget shown in the financial statements was prepared on a basis not substantially different than
the basis used to reflect actual results.

The Township follows these procedures in-establishing the budgetary data reflected in the financial statements:

a.  Prior to April 1, the budget is legally adopted on a departmental (activity) level through passage of a Board
resolution. After the budget is adopted, all transfers of budgeted amounts between activities or any revisions
that alter the total expenditures of the fund or activity must be approved by the Township Board.

b.  Formal budgetary integration is employed as a management control device during the year.

¢c. The Township does not employ encumbrance accounting as an extension of formal budgetary integration.
Appropriations unused at March 31 are not carried forward to the following fiscal year.

d. Budgeted amounts are reported as originally adopted or amended by the Township Board during the year.
Individual amendments were appropriately approved by the Township Board as required.

NOTE B: CASH AND INVESTMENTS

In accordance with Michigan Compiled Laws, the Township of Ovid is authorized to invest in the following
investment vehicles:

1. Bonds, securities, and other obligations of the United States or an agency or instrumentality of the United
States.

2. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank which is a member
of the Federal Deposit Insurance Corporation (FDIC) or a savings and loan association which is a member of
the Federal Savings and Loan Insurance Corporation (FSLIC) or a credit union which is insured by the National
Credit Union Administration, but only if the bank, savings and loan association, or credit union is eligible to be a
depository of surplus funds belonging to the State under Section 5 or 6 of Act No. 105 of the Public Acts of
1855, as amended, being Section 21.145 and 21.146 of the Michigan Compiled Laws.

-10 -



Township of Ovid
NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE B: CASH AND INVESTMENTS - CONTINUED

3. Commercial paper rated at the time of purchase within the three (3) highest classifications established by not
less than two (2) standard rating services and which matures not more than 270 days after the date of
purchase.

4. The United States government or Federal agency obligations repurchase agreements.
5. Bankers acceptances of United States banks.

6. Mutual funds composed of investment vehicles, which are legal for direct investment by local units of
government in Michigan.

Federal Deposit Insurance Corporation (FDIC) regulations provide that deposits of governmental units are to be
separately insured for the amount of $100,000 for deposits in an insured bank for savings deposits and $100,000
for demand deposits. Furthermore, if specific deposits are regulated by statute or bond indenture, these specific
deposits are to be separately insured for the amount of $100,000. Michigan Compiled Laws allow for
collateralization of government deposits if the assets for pledging are acceptable to the State Treasurer under
Section 3 of 1855 PA 105, MCL 21.143, to secure deposits of State surplus funds, securities, issued by the Federal
Loan Mortgage Corporation, Federal National Mortgage Association, or Government National Mortgage
Association.

Deposits

There is a custodial credit risk as it relates to deposits. In the case of deposits, this is the risk that in the event of a
bank failure, the Township’s deposits may not be returned to it. As of March 31, 2007, the carrying amount of the
Township’s deposits were $337,612 and the bank balance was $337,989 of which $268,846 was covered by federal
depository insurance. The remaining balance of $69,143 was uninsured and uncollateralized.

Due to significantly higher cash flow at certain periods during the year, the amount the Township held as cash and
cash equivalents increased significantly. As a result, the amount of uninsured and uncollateralized cash and cash
equivalents were substantially higher at these peak periods than at year-end.

Credit risk
State law limits investments in certain types of investments to a prime or better rating issued by nationally

recognized statistical rating organizations (NRSRO's). As of March 31, 2007, the Township did not have any
investments that would be subject to rating.

Interest rate risk

The Township will minimize interest rate risk, which is the risk that the market value of securities in the portfolio will
fall due to changes in market interest rates, by designing its portfolio with the objective of obtaining a rate of return
throughout the budgetary and economic cycles, taking into account the investment risk constraints and the cash
flow characteristics of the portfolio.

Concentration of credit risk

The Township will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of the
Township’s investment in a single issuer, by designing its portfolio so that the investments will be diversified by
security type and institution in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.
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Township of Ovid
NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE C: CAPITAL ASSETS

Capital asset activity for the year ended March 31, 2007 was as follows:

Balance Balance
April 1, 2006 Additions Deletions Mar. 31, 2007

Capital assets not being depreciated

Land $ 70184  §$ - % - $ 70,184

Construction in progress - 49,714 - 49,714

Subtotal 70,184 49,714 -0- 119,898

Capital assets being depreciated

Equipment 16,437 6,792 - 23,229
Less accumulated depreciation for:

Equipment ( 10480 ) _( 2,078 ) - (12558
Net capital assets being depreciated 5,957 4,714 _0- 10,671
Net capital assets $ 76141 §$ 54,428 § -0- $ 130,569

Depreciation expense of $2,078 was allocated to the general government function on the statement of activities.

NOTE D: RISK MANAGEMENT

The Township participates in a pool, the Michigan Township Participating Plan with other municipalities for various
risks of loss including liability, wrongful acts, auto, crime, inland marine, and property losses. The pool is organized
under Public Act 138 of 1982, as amended. In the event the pool’s claims and expenses for a policy year exceed
the total normal annual premiums for said years, all members of the specific pool’s policy year may be subject to a
special assessment to make up the deficiency. The Township has not been informed of any special assessments
being required.

The Township also maintains commercial insurance coverage for workers’ compensation.

NOTE E: RETIREMENT PLAN

The Township of Ovid is the sponsor of a retirement plan for the sole benefit of its employees. The Township of
Ovid Pension Plan is a money purchase defined contribution pension benefit plan. Contributions are based on a
preestablished wage-based contribution schedule with the Township contributing 75% and the employee 25% of the
amount. During the year ended March 31, 2007, the Township of Ovid made contributions for all participating
employees of $300 per employee with the participating employees required to contribute $100 each.

All members of the township board are eligible to participate in the plan. All eligible employees, except for Board
trustees, participate in the plan. The contributions fund the premiums for Individual Deferred Annuity policies with
John Hancock.

For the year ended March 31, 2007, the Township of Ovid had a total payroll of $45,910. The Township of Ovid

Retirement Plan covered a payroll of $40,965. The Township of Ovid made contributions to the retirement plan in
the amount of $900.
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Township of Ovid
NOTES TO FINANCIAL STATEMENTS

March 31, 2007

NOTE F: EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Michigan Public Act 621 of 1978, Sections 18 and 19, as amended, provides that a local governmental unit not incur
expenditures in excess of the amounts appropriated.

In the body of the combined financial statements, the Township's budgeted expenditures in the General Fund have
been shown at the functional classification level. The approved budgets of the Township have been adopted at the
activity level.

During the year ended March 31, 2007, the Township incurred in excess of the amounts appropriated as follows:

Amounts Amounts
Appropriated Expended Variance
Other
Capital outlay $ 49714 $ 50832 § 1,118
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Township of Ovid
General Fund
BUDGETARY COMPARISON SCHEDULE

Year Ended March 31, 2007

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
REVENUES
Taxes
Property taxes $ 96,502 $ 96,502 $ 82,888 $ (13,614)
Trailer tax 238 238 271 33
Administrative fees 24,489 24,489 26,744 2,255
Total taxes 121,229 121,229 109,903 (11,326)
Intergovernmental - State
State revenue sharing 133,591 133,591 134,961 1,370
Charges for services
Property split fees 5,425 5,425 1,275 (4,150)
Interest 4,446 4,446 10,843 6,397
Other
SET reimbursement - - 4,838 4,838
Other 9,448 9,448 7,234 (2,214)
Total other 9,448 9,448 12,072 2,624
TOTAL REVENUES 274,139 274,139 269,054 (5,085)
EXPENDITURES
General government
Township Board 2,500 2,500 2,025 475
Supervisor 15,500 15,500 13,878 1,622
Clerk 16,000 16,000 15,259 741
Board of review 1,000 1,000 593 407
Treasurer 19,500 21,754 21,494 260
Assessor 21,640 21,640 21,384 256
Elections 5,500 5,500 5,302 198
Township hall 360 360 360 -
Cemetery 3,080 3,080 2,805 275
Other 17,860 17,860 12,818 5,042
Total general government 102,940 105,194 95,918 9,276
Public safety
Police appropriation 500 500 500 -0-
Emergency services 20,080 20,080 18,380 1,700
Total public safety 20,580 20,580 18,880 1,700
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Township of Ovid
General Fund
BUDGETARY COMPARISON SCHEDULE - CONTINUED

Year Ended March 31, 2007

Variance with

Budgeted Amounts Final Budget
Positive
Original Final Actual (Negative)
EXPENDITURES - CONTINUED
Public works
Street lights $ 1,600 $ 1600 $ 1,492 § 108
Highways, streets, and bridges 105,105 80,930 48,989 31,941
Drains 5,000 2,201 2,201 -0-
Total public works 111,705 84,731 52,682 32,049
Health and welfare
Office on Aging 1,200 1,200 500 700
Recreation and cultural
Library 360 360 300 60
Parks and recreation 3,360 3,360 3,190 170
Total recreation and cultural 3,720 3,720 3,490 230
Other
Capital outlay 24,994 49,714 50,832 (1,118)
Pension plan contributions 900 900 900 -0-
Social Security 4,100 4,100 3,459 641
Other 4,000 4,000 885 3,115
Total other 33,994 58,714 56,076 2,638
TOTAL EXPENDITURES 274,139 274,139 227,546 46,593
NET CHANGE IN FUND BALANCE -0- -0- 41,508 41,508
Fund balance, beginning of year 302,586 302,586 302,586 -0-
Fund balance, end of year $ 302,586 $ 302586 $§ 344,094 $ 41,508
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REPORT ON INTERNAL CONTROL

To the Board of Trustees
Township of Ovid
Ovid, Michigan

In planning and performing our audit of the financial statements of the Township of Ovid as of and for the year
ended March 31, 2007, in accordance with auditing standards generally accepted in the United States of America,
we considered the Township of Ovid’s internal control over financial reporting (internal control) as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the Township’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Township’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and would
not necessarily identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses. In addition, because of inherent limitations in internal control, including the possibility of management
override of controls, misstatements due to error or fraud may occur and not be detected by such controis.
However, as discussed below, we identified certain deficiencies in internal control that we consider to be
significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or a combination of control deficiencies, that adversely affects the
entity's ability to initiate, authorize, record, process, or report financial data reliably in accordance with accounting
principles generally accepted in the United States of America such that there is more than a remote likelihood that
a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented or
detected by the entity’s internal control. We consider the following deficiencies to be significant deficiencies in
internal control:

BUDGETS

As noted in the financial statements, some of the activities of the Township exceeded the amounts
appropriated.

The Michigan Public Act 621 of 1978, as amended, provides that the Township adopt formal budgets for all
applicable funds, and shall not incur expenditures in excess of the amounts appropriated. Also, the Public Act
requires amendments to be performed prior to incurring additional expenditures.

We recommend the Township monitor expenditures against adopted budgets and make appropriate budget
amendments as needed.

East Lansing = Rochester Hills = St. Johns



PREPARATION OF FINANCIAL STATEMENTS

During the course of our audit, it was noted employees and/or management have limited technical expertise to
prepare the Township's annual audited financial statements and notes to the annual audited financial
statements in accordance with accounting principles generally accepted in the United States of America. The
preparation of the Township’s annual audited financial statements and notes in accordance with accounting
principles generally accepted in the United States of America is the responsibility of management.
Management is responsible for establishing, maintaining, and monitoring internal controls, and for the fair
presentation in the annual audited financial statements of financial position, results of operations, and cash
flows, including the notes to annual audited financial statements, in conformity with accounting principles
generally accepted in the United States of America. The auditor cannot be a part of the internal controls.

We recommend the Township consider obtaining the proper training for the appropriate staff members to
assure that they are able to fully understand what goes into the preparation of the annual audited financial
statements and so that they can take responsibility for the preparation of the annual audited financial
statements, assure there are no material misstatements, and assure there are appropriate disclosures in
accordance with accounting principles generally accepted in the United States of America.

This report is intended solely for the information and use of management and Members of the Board of Trustees

of the Township of Ovid, others within the organization, and applicable departments of the State of Michigan and is
not intended to be and should not be used by anyone other than these specified parties.

Mu. .’/%1 Ahce,

ABRAHAM & GAFENEY, P.C.
Certified Public Accountants

May 21, 2007
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