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We affirm that:
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Check each applicable box below. (See instrucfions for further detail )

Al required component units/fundsfagencies of the locai urit are included i the financial stalements ana/or disclosed in the
reporting entiy notes to the financial statements as necessary,

There are no 2ccumulated deficits @ one or more of this unit's unreserved fund balances/unresiricted nel assets
{P.A, 275 of 19307 or the |ocal unit has not exceeded iis budget for expenditures.
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A public hearing on the budget was held in accordance with State statute.
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The local unil has not been definquent in distnbuling tax revenues that were collected for analher taxing unit.
The lacal unit ooly halds depositefinvestmeants that cormply wilh statulory requirsments.

The |ocal uril has ro i'egal of unauthorized expenditures that came to our attention as defined in the Bulctin for
Audits of Local Units of Goverriment in Michigan, as ravised (sae Appendix H of Bullating.

There are no indications of defalcaiion, fraud ar embezzlement, which came to owr attention dunag the course of our audit
that have not been previously communicated to the Local Audil and Finance Division (LAFD). [ there is such actvity that has
not pean sommunicated, please submit a separate report under separate cover.

The local unit is free of repeated comments from previous y2ars
The audit apinion is UNOUALIFIED.

The local unit has complied with GASE 34 or GASB 34 as modified by MCGAA Staternent #7 and other generally
acceptad accounting principtes (GAAP).

The board or souncil approves all invoicas prior to payment as required by charter or statute.

To our knowledge, bank reconcitiations that were reviewed were parformed timaly.
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SIX COUNTY EMPLOYMENT ALLIANCE

REPORT OF MANAGEMENT

The management of Six County Employment Alliance has prepared, and is responsible
for the integrity of, the financial statements and related financial information contained
in these Basic Financial Statements. Our financial statements have been prepared in
conformity with generally accepted accounting principles, and financial information
included elsewhere in this report is consistent with our financial statements.

We maintain a systern of internal controls designed to provide reasonable assurance
that our assets are safeguarded and that transactions are properly executed and
recorded in a manner that is in compliance with all of our roverning authorities,
including Michigan Department of Labor & Economic Growth, Michigan Department
of Treasury, U.S, Department of Labor, U.5. Department of Health and Human Services,
Internal Revenue Service, and others, as applicable, The systems are monitored by
management. Written policics and procedures have been developed to support the
internal control systems in place and are updated as necessary.

The accompanying financial statements have been audited by Anderson, Tackman, &
Co., PLC, independent public accountants, whose report precedes this report.

) é/eﬁf

QOrrin E. Bailey
Chief Execubive Officer

(74{, 1 ;f I U‘?HQ.

Gwen L. Wood
Chicf Crperating Officer

Pictdls T Len CIMA

Michelle T. Viau, CPA, CMA
Chief Financial Offoer
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INDEPENDENT AUDITOR'S REPORT

Six County Employment Alliance
Escanaba. Michigan

We have audited the accompanying financial statemenis of the governmental activities and major
fund information of the Six County Emplovment Alliance, Escanaba, Michigan as of and for the
vear ended June 30, 2007, which collectively comprise the Ailianee’s basic linancial statements
as listed in the table of contenis. These financial stalements are the responsibility of the Sx
County Employment Alilance’s management.  Our responsibility is o express an OPLHLON 01
these fnancial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to {inancial audits contaimed in Goyvermment
Auditing Standards, issucd by the Comptroller General of the United States. Those standards
require that we plan and perform the audit o oblain reasonable assurance shoul whether the
financial statememis are free of material misstatement.  An awdit includes exanmuimnyg, on 4 test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit aiso
includes assessing the uaccounting principles used und the significant estimates made by
managenent, as well as evaluating the overall financial statement presentation. We believe that
our audil provides a reasonable basis for our opimons.

I our apinian, the financial statements referred to above present faihy, in all material respects,
the respective finuncial position of the govermmental activities and the major fund information of
the Six County Emploviment Alliance, Escanaba, Michigan, as of Jupe 30, 2007, and the
respective changes in financial position theycof for the year then ended in conformily with
accounting principles gencrally accepted in the Linited States of America.

In aecordance with Government Auditing Standards, we have aiso issued our reporl dated
Drecember 20, 2007, on our consideration of the Six County Tmplovinent Alllanec's mternal
control over financial reporting and our lests of its complianee with certain provisions of Jaws,
regulations, coniracts, and grant agreements and other matters. The purpose of that yeport is 1o
describe the scope of aur testing of internal contrel over [nuncial reporting and compliance and
the tesults ol that testing, and not W provide an opinion on the infermnal control over finameial
reporting or on compliance. That report is an integral part of an audii performed in accordance
with Governmenr duditing Standards and should be considered in assessing the resuaits of our
audil,

i
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Six County Employment Alhance
Page two

The management’s discussion and analysis and the budgetary comparison information on pages
four through nineteen and page thirty are not a required pant of the basic financial statements but
are supplementary information required by accounting principles generally accepted in the
United Stales of America.  We have applicd cerlaln limited procedures, which consisted
prineipally of inquiries of management regarding the methods of meusurement and presentabion
of the roquired supplementary information. However, we did not audit the information and
EXPress fo opinion on it

Qur audit was conducted for the purpese of forming opinions en the financial statements that
collectively comprise the Six County Employment Alliance’s basic financial statements. The
repott of management and additional information as listed in the Table of Contents is presented
for purposes of additional analysis and is nol a required part of the financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.8. Office of Munzgement and Budget Cireular A-133, Awdits of Sutes,
Local Governntents, and Non-Profii Organizations, and is also pot a required part of the basic
finuncial statements of the Six Counly Emplovment Alliance. The additional infonmnation and
the schicdule of expenditures of federal awards has been sobjected to the auditing procedures
applied in the audit of the basic linancial statements and, in our epinion. is [airly stated, n all
material respeets, in relation o the financial statements taken as a whole.  The repont of
management has nol been subjected to the auditing procedures applied in the audit of the
linancial statements and, accordingly, we express no opinion on it

Ao Neckusans oy P

Certified Public Aceoun

BDecember 20, 2007

[



SIX COUNTY EMPLOYMENT ALLIANCE

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED}

Management of the Six County Employment Alliance offers readers of these financial statements
a narrative overview of the financial condition and activities for the year ended Junc 30, 2007,
Please read this narrative in conjunction with the review of our financial statements and financial

statement notes,

OVERVIEW

The Six County Employment Alliance is the legal entity that provides the structure for financial
and grant management for activitics of Michigan Works! The Job Foree Board and its mission:

Michigan Works! The Job Force Roard believes that a sound economic hase is essential
to maintain the guality of fife in the six-countv region it serves. The Board fosiers
economic development and encowrages and supporls emplovers to promote full
employment for our residents,

As we focus on this mission, our vision is:

The Six County Emplovment Alliance Board is a leader in promoting regional economic
progress and maintaining a competitive workforce essential to the quality of life in our
FEZION.

The Job Force Board and its Carcer Connections Group confinuc to participaie i activitics
aligned to the Job Force Board’s Strategic Plan. During this fiscal vear, the strategic goals have
been updated to refieet the changes in trends in our service delivery area; therefore, this was the
first vear for the following goals:

1.  Workforce Improvement for Economic Development

Goal: To butld regional competitiveness through coflaborative partnerships

Strafegies:
{4) Support entreprencurship to foster entreprencurial spirit in the workforce and (o
cncourage a diverse cconomy by:
o Providing entrepreneurial awareness at Michigan Works! Service Centers
*  Supporting and secking ways to continue integrated entreprencurial
curriculim in K-16.
Actions completed through June 30, 2007:
o Entreprencurial cumriculum has been integrated inte the Workioree
Investment Act Summer Component
{b) Support partnerships that align career pathways with economic development goals

hy:



e Marketing current and projected labor market demand to students,
educators and parents through the Career Connections Group and
educabon stakehokders,

s  Michigan Works! Service Centers assisting K-12 and beyond with career
pathways and preparation.

Actions completed through Jung 30, 2007:
o Michigan Works! Scerviee Center Personnel have completed over 12
in-school and community based career pathways presentations across
the region,

(¢) Establish and grow regional parinerships by:

e Thec Job Force Board providing a communication structure to educate and
inform community stakehalders on initiatives that enhance the region’s
economic viahility.

Actions cempleted through June 30, 2007;

o  Michigan Works! The Job Force Board has scheduled a Regional
Workforee and Economic Development Summit to be held in
Scptember in Marquette

o Michigan Works! the Job Force Board has infegrated strategic
planning intiafives mto its Business is Update newslctter that is
distributed to aver 5,000 business and organizations across the region.

o Michigan Works! The Job Force Board has instituted “Keeping You
Connceted” email blast to all stakeholders updating an current
progress in worklbree and economic development initiatives.

o Michigan Werks! the Job Force Board has integrated strategic
planning initiatives into email blasts to over 100 organizations across
the region and also with state and federal stakcholders.

(d) Support and promote industry-led alliances thal are aligned with workforce board
strategic plans and regional cconomic development by;
» Fostering industry-led collaborative groups
+  Building capacity in conveners of industry-led alliances
Actrons completed through June 30, 2007:

o Michigan Works! The Job Force Board has provided strategic
consulting to the Timber and Forest Products Regional Skills Alliances
to assist in building their capacity.

o Michigan Works! The Job Force Board is now the convener for the
Manutactunng, Healthecare and Construction industries RSAs,

2. Resource Supply and Demand Management
Goal: Muanage haman resonrees to meet industry demand

Strategies:

(1) Develop a region-wide recruitment plan by:
= Increasing linkages between Michigan Works! Service Centers, secondary
school guidance services and post-secondary placement offices.



+ Maintaining and growing market share of job seckers accessing Michigan
Works!
Actions completed through June 30, 2007:
o Michigan Works! has increased linkages between K-12 to post
secondary education by;
s Providing career and emplovability skill sessions in K-12
districts
+ Developing partnership with NMU job search center, sharing
Job orders and referrals.
» Developing partnerships with Bay College IT and Nursing
department tor refemal of mutual clients for training support
and job placement

(b) Market avatability of workforee to existing and potential business by:
s Publishing, promoting and marketing federal, state and local Tabor markct
data.
Actions completed through June 30, 2007
o Posted on Michigan Works! website and other publications

{c) Provide valuc-added labor exchange service by:
¢ Aligning knowledge, skills and abilitics with employer requirements to
reduce post-hire training and turn-over costs.
» Maintaining and growing market share of business use ol the Michigan
Talent Bank.
Actions completed through June 30, 2007;
o Michigan Works! Service Centers have had top market penetration
rate in the State of employers using the Michigan Talent Bank.
o Michigan Works! Service Centers have the highest job opening fill
rate in the State.
o Michigan Works! Scrvice Center customer satisfaction rates exceed
performance standards goals.

{d) Expand and enhancc retention services by
¢+ Developing an employee peer mentoring system for first-time or

at-risk entrants to the labor force.

s Promoting and supporting human resource services to businesses.
Actions completed through June 30, 2007:

o Michigan Works! Scerviee Center Human Resource Specialists are
providing fee for service to selected industries across the region lor
assessment and other value-added human resource services.
Michigan Warks! The Job Force Board and the UP Healtheare
Roundtable are in the planning stages for a career ladder model from
Home Health Aides to Certified Nursing Assistants in Marquette
County. This project will eventually lead to career {addering for LPN
anf RN.

o]



{e) Support improved income through industry partnerships by:
« Dcveloping carcer ladders ro move entrey-tevel workers to more skilled
levels.
Developing career lattices to move workers laterally
= Developing career progression models that transition working poor to
famify-sustaining wages,

3. Skills Development for Business and Industry

Goal: Build and prepare u skilled and competitive workforce for Ceniral Upper
Peninsula business and industry

Strategies:

{(a) Identify skills among the labar supply by:
o Implementing a soft- and hard-skill mventory of job seckers accessing
Michigan Works!
(b} Ideniify skill demand by:
¢ Aparepaling primary and sceondary data io measure the demand for
occupations and skill-sets by regional employers.
{¢) Train the labor market for skill gaps by:
e« Developing and delivering employer demand driven occupational skill-
bascd training,
* Promoting contextual learning applications to teachers and students.
Actions completed through June 30, 2007:
¢ Michigan Works! The Job Force Board’s Career Connections Group
subcommitiee on contextual learning is disseminaling best practice
applied learning to arca schools.
(d) Promote systems that validate skili attainment and credentialing by:
¢ Supporting and promoting incumbent worker training that aligns with
busingss and industry demand and results in skill attaimment and a
credential for the learner.
Actions compicted through June 30, 2007:
¢ Michigan Works! The Job Force Board has completed incumbent
worker training of 158 participants for |2 companies through June 30,
2007,
+ Supporting and promoting skill credentialing to meet technology demands
ol business and industry,
Actions completed through June 30, 2007:
@ Year one has resulted in the implementation of the International
Computer Dniving License (ICBL)Y in the Michigan Works! Service
Centers. [CDL 1s & technology skill credential that demonstrates
competency in computer application systermns.



HIGHLIGHTS

Within the past three years, the Job force Board actively pursued and received additional
funding {rom the Michigun Department of Labor and Economic Growth to develop Regional
Skills Alliances (MiRSAs) in four separate industries: Healtheare, Construction, Manufacturing,
and Tourism. In addition, the Board has supported the Timber and Forest Producls and the
Midwest Lineman School Alliances. The Upper Peninsula Healtheare Roundtable began iis third
vear as a designated Alliance.

MiRSAs are regionally-and industry-based pattnerships comprised of emplovers, educational
institutions, training providers, economic development organizations, and Michigan Works!
These partnerships have tormed to address workforcee shortages and issucs that fuce our regional
employers. All of the alliances share a common goal: to increase awareness of careers within
the respective industries and o provide solutions to meet the industries” worktoree needs, The
Job Force Beard scrves as the convencr for the MiRSAs in these industrics: Heabtheare,
Censtruction, Manufacturing and Tourism.

PERFORMANCE HIGHLIGHTS

Grant-Specific Performance:

The following two charts illustrate actual performance as compared to the State expectations for
the 17 grant-required perlormance categories,  Actual performance excceded State expectations
in 14 categories and surpasscd the State’s 80% criteria for meeting the goals in the remaining
three categories.
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Systent-wide Performance

The contracts with the Alliance’s Service Providers stipulate internal system wide goals, which
arc lilusirated 1n the charts.

In addition, the following measures were achieved:

o  The goal for overall placements to employment throughout all six counties was 2,504;
Scrvice Providers exceeded this goal hy 140, or 5.4%,

s Service conter activity totaled 123,452, exceeding our goal by 71,542, or 237%.



Systemwide Performance Goals - Chart 1
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Financial Summary:

*

Total revenues from all sources were $801,720 higher than last vear {18.5%). This
change was the result of the tollowing:

o Federal revenues are decided annually by the U.S. Congress; Michigan revenues
by 1ts Legslature.

o The level of funding in cach funding stream s determined initially by the federal
allocation to the State of Michigan; then, & funding formula determines the
allecation amount to each of the 25 Michigan Works Agencies throughout the
state, based on several econenuc and demographic factors,

= Because the fimding streams pay on a reimbursement basis, the Alliance’s
revenues equal its expenditures. In spite of sonte statcwide budget cuts, the
Alliance utilized carry-in amounts from the prior year, received additional grant
revenues from various Michigan Regionai Skilis Alliances, as well as Trade Act
and two new funding sources (Creating the 21* Century Workforce and Rapid
Response Scholarships).

&

The Deferred Revenue/Due From State adjustments resulted in an increase in total
revenues of $135,644 (17% of the total increase},

The Alliance’s total assets increased by 6.7% and total liabilities decreased by 20.2%;
this is within the cxpected normal Huctuations from year to year mostly due to the
changes in the Duc from State of Michigan and Deferred Revenue accounts which are
discussed in the third and fourth bullet points of the Statement Analysis Section below.

Total Net Assets increased by 41.4%, and the total Fund Balances increased by 2.4%.

The tollowing pie graphs illustrate the changes i the composition of funding between the
2005-06 fiscal year and the 2006-07 fiscal year.

o Total grant funding increased by 16.2%, while non-grant revenues deercased by
12.7%; Wagner-Peyser Employment Services decreased by 1% and Welfare
Reform decreased by 2.8% m terms of percentages of total funding.

o WIA funding increased trom 37% to 60.8% of total [unding, as the Alliance again
reaped the rewards of maintaining carry-in funds from the 2005-06 fiscal year in

the WIA funding sources.

o Trade Act funding increased from 1.7% to 3.3% of total funding, due to many
Trade-eligible participants beginning their training during the current {iscal year,

11
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Statement format:

» The statements are in compliance with the reguirements of applicable federal and state
regulations, including but not limited to OMB Circulars, GASB 34 and the Michigan

Unitorm Budgeting and Accounting Act.

» The Alliance’s federal and state funding sources mandate that capital assets he reported
to the Sfatc as cxpenditures in the perod of acquisition; see Capital Qutlay in the
Statement of Governmental Fund Revenues, Expenditures, and Changes in Fund Balance.

12



GASB 34 requires organizations to rveport depreciation expense in the Statement of
Activities.

The format, as described below, is recommended for entities such as the Alliance, since it
15 & special purpose government that engages only in 4 single type of activity {defined as
Workforce Development Activity).

o The Governmental Funds Balance Sheet/Statement of Net Assets begins with the
Modified Accrual Basis format, then introduces an adjustment for Capital Assets,
net of accumulated depreciation, as well as one Lo remove deferred revenuc, then
displays the Statement of Net Assets.

o The Statement of Governmental Fund Revenues, Expenditures, and Changes in
Fund Balance/Statement of Activitics begins with revenues and expenditures
using the Modified Accrual Basis. then introduces the adjustments fo remove the
Capital Outlay, include Depreciation Expense, and include Deferred Revenue,
then displays the Statement of Activities 1n the final column,

o A Budgetary Companison Schedule i1s in the section called Required
Supplementary Information.  This shows the original budget amounts for
revenues and expenditures, the final budget, actual amounts for the year, and the
variunee with the final budget.

Statement Analvsis:

$4.2% of the Alltance’s revenucs in the current year came in the form of federal grants
passcd through the State of Michigan; 3.4% were from state grants. 97.4% of the other
revenues earned was considered program income and was reguired to be used for the
specific purpose of furthering program objectives of the federal or state grants. The
remainder of other revenues earned was available to be preserved; thus strengthening the
fund balances, This translated inte the total fund balances increasing by $3,219 for the
year,

The amount Duc from the State of Michigan, $242.868, is merely recognition of a point-
in-time amount by which the acerued expenditures as of JTune 30, 2007 cxeceded the
actual cash received as of the same date for a specific sct of funding sonrces. Because
of the nature of the Due from State account, comparison with prior periods is not useful
for analysis. The amount is derived solely [rom the timing difference between when the
expenditure {s accrued and when the cash is received. This amount is included in federal
grant revenues of the respective funding sources.

Deferred Revenue of $84,557 is likewise recognition of & poini-in-time amount by
which the cash received as of June 30, 2007 exceeded the accrued expenditures as of the
same date for a specific set of tunding sources., Due to the nature of the Deferred
Revenue account, comparison with prior periods is not useful for analysis. The wmount
is derived solely from the timing difference between when the expenditure is accrued
and when the cash is reccived. This amount is excluded from grant revenues of the
respective funding sources.

13



»  The difference between the original budget and final budget amounts were due 1o
changes in funding allocations throughout the year. Causes of funding changes are
discussed below.

The Alliance, like all Michigan Works Agencies {MWAS), conducts business in a dynamic
[unding cnvironment, where numerous adjustments are made to allocation amounts throughout
any given year,

s State or federal budget decisions can cause decreases or increases in funding. at any
time,

s Qccasionally, the State may rescind unspent funding from one or more Michigan Works!
Agencies and reallocate it to other MW As as need 1s demonstrated.

s [ncentive monics for WIA and Welfare Reform may be camed by MWASs and are
allocated based on cach MWA's level of system performance.

» Local {actors, such as trade-affected businesses closing, can initiate an incrcase in
funding for a specific MWA,



MANAGEMENT'S DISCUSSION & ANALYSIS:

ASSETS:
Curront Asscts:

Cash and equivalents;
Unrestricted - General Operating
Restricted - I'unded Leave

Due from Stale of Michugan

Accounts Receivable

Prepaid Expenses

Noncwryent Asscls:

Capital Asscts, net

Tatal Assels

LIABILITIES:
Current Liabilities:
Accounts Payable
Accrued Payroli
Acerued Payroll Taxes and Related
Accrued Compensaled Absences
Total Liabilities

NET ASSETS:
Invested in Capital Asscts
Unrestricted
Total Not Assets

2007

183,781
116.231
242 868
31,940
600

261,828

20006

831,248

113,630
1058.621
332,306
13,323
60

208,346

210.191
19.556
7868
112,443

779,035

350,058

08,702
16,273
6,815
106,993

261,828
219,362

438,783

481,190

208,346
131,926

340,272
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MANAGEMENT'S DISCUSSION & ANALYSIS:

REVENUES:
Federal (rants
State (dranis
Orther Revenue and Inierest
Tolal Revetues

EXPENDITURES:
Workforce Development Activity:
Personal Services
Supplies
Other Serviees and Charges
Depreciation
Total Experditures

Increase {Decrease) in Net Asscts

Net Asscts - Beginning
Net Asscts - Ending

2007

4,828,588
174,909
124,362

5,137,836

985,295
£3,192
3,824,750
101,704

4,996 941

143,918

340,272

481,190

16

%
hcrcase
- Dcerease

19.2%
-10.1%
54.0%,
18.3%

10.2%
-14.3%
14.4%
22.6%
13.1%

209.7%

41.4%

2006

§ 4,000,832
194,544
80,761

4,336,134

894,043
09,393
3342773
82,949

4,419,158

(83,01%)

423,291

$ 340272



MANAGEMENT'S BISCUSSION & ANALYSIS:

% Invresss’

2007 - Doercase 2006
REYENUES:
Federal Sources;
Work First ¥ 982,114 25.6% 3 782,193
Fouod Assistance Emplovment & Training 59,953 -36,7%, 112,589
Reemployment Services - -100.0% 21,161
Teed Act - Work First 73,368 -7 2% 79,023
RSA - Michigan Regional 8kills Altiance 117,461 3.7% 77423
SBRTNO 18,645 -
Employvment Services &R 142 6.3% 271,143
Trade Act 174.419 129.3% 76,008
USDOL Work Incentive Grant (Navigator) - ~100.0% 116,541
[isability Program Navigator 10,000 -
Creating the 21st Century Workforee 165,000 -
WIA Admingsiration 215,828 1.5% 212,714
WA Aduli 875,442 20.9% 724804
WIA Dislocated Worker §539.692 42.3% 389978
WA DW Rapid Response JAC #1278 - 100.0% 2,962
WA DW Rapid Response Scholarships 3447 -
WIA Youth 727,911 -3.2% 751,598
WA Statewide - Capocity Building 72000 200.0% 24,000
Reed Act - Service Center Operations - - 100.0%, 24727
WA, Stalewide - Service Center Operations 82,358 58,124
WIA Sratewide - Incumbent Worker 53,304 44,50 90,651
WIA Staewide - Incentive 49.502 40.9%, 35,135
Total Federal Sources 4,838,588 19.2% 4,060,832
State Sources:
UEOP Work Fivst 174 628 -10.2%, 194,346
Food Assistance Employment & Training - Supportive Serv. 281 -
Total Stare Sources 174,905 -10.1% 194,546
Local Sources:
Tolal Local Sources 124 362 54,004 20,761
Total Revenues 5137 859 18.5%, 4,336,138
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MANAGEMENT'S DISCUSSHIYN & ANALYSIS:

% Increase:

18

2007 - Decrease 2006
EXPENBITURES:
LONG % 11,080 717.4%, 230
Wurk First Q81,034 23.8% TR1.697
GF/GP Work First la7.420 -14.0% 184372
Fond Assisiance Employnient & Training 55,144 -47. 3% 112,264
Reocmployment Services - -100.0% 21.166
Reed Act - Work Firsi 71630 403, 2% 119,729
RSA - Michigan Regional Skills Alliance £7.803 -20.5% 110,586
Build UP! Toal Kits - -100.0% 4,027
SBIDC Contract 19,098 .
Employment Services 283,061 38% 272038
Trade Act {70,286 123,7% 76.128
USDOL Work Incentive Grant {Mavigator) - -{00.0%% 116,541
Disability Program Navigalor 9.785 -
Creating the 2[5l Century Workioree 133 000 -
WA Administration 220368 1.5% 217316
WA Adult 902747 25.5% 717,238
WA Dislocated Worker 831,886 42.1% 385,543
WA W Rapid Response JAC #1273 - -00.0% 25962
WTA DW Rapid Response Scholarships 20743 -
WA Youth 720,282 -3.2% 744311
ADA Steering Commilles nuni-grant - 300
WIA Statewide - Capacity Building 34,504 43.8%, 24,000
WIA Statewide - Service Conter Oncraiions a0.503 36.3% 58,126
Recd Act - Serviee Center Operations - - 100,084 24,884
WIA Statewide - Tncumben| Worker 34,078 -4 Yo 100,271
Waorker centive Grant - -100.0%, (453
WIA Statewide - Incentive 24,635 S30.29% 35,283
UGLETT Gram - -180.0% i4.319
PDepreciation 101,704 22.6%, 72,644
Total Expenditures 4,996,941 13.1%% 4,419,158
EXCESS OF REVENTIES (FEXPENDITURES) 140913 260.7% (83.019)
NET ASSETS:
Repginning of Year 340,272 423,291
End of Yeur 5 481,150 340,272




MANAGEMENT'S BPISCUSSI0ON AND ANALYSIS:

ﬂflb
{nerease !
2007 - Decrease 2006
EXPENDITURES;
eneral Adnunistration 5 481,250 2.6% 5 469,249
Program Services 4413987 14 1% 3.266.960
Depreciation 1G], 704 22.6%, 52,940
‘Tolel Expenditures & 4 996,041 13.1%% % 4419138




SIX COUNTY EMPLOYMENT ALLIANCE
GOVERNMENTAL FUNDS BALANCE SHEET/STATEMENT OF NET ASSETS
JUNE 30, 2007

Michipan Works

Agency Fund
Modified Accrual Statcment of
Basis Adjusunents Neat Assels
ASSETS:
Curreni Assets;
Casl and equivalents:
Unrestrieted - general operating 5 183,781 5 183,751
Restricted - fanded loase 110,231 110,231
Due from Srate of Michizan 242,868 232 868
Aceounis Receivable 31,9440 31,940
Prepaid Expenses &00 60
MNoncurrenl Assets:
Capital Assets, net (Note D) - $ 261,828 261.828
Total Assets 368,420 261,828 R31,243
LIABILITIES
Current Lizthilities:
Acconnts Pavable 210,19 210,1%
Acerued Paveoll 19,550 12556
Accrued Payroll Taxes and Relatad 7865 7868
Deferred Revenine 84.557 {R4.557) -
Acerocd Compensated Ahsences 112443 112,443
Total Liabilities 434,615 {84.537) 330,058
FUND BALANCE/NET ASSETS
Unreserved 134,805
Tolal Fund Balances 134 805
Total Liahilities and Fund Ralance 3 569,420
Met Axsels
Invested in Capital Assets 261,828 261 828
Unrestricted 84,557 219,362
Total WNet Assery 5 346,383 b 481,190
Reconiliation of the Governmental FPunds Dalance Sheet
1o U Blatonent of Mel Assely:
Copiwl assews vsed i govermnental zedvitics ave not (inanciat
sources and therefore are nol repurted in the funds. 5 261 .H2Y4
Delerred revenue reparted as a liabdiy on e bulane:
sheet of the fund Muancial stalement s bean recopnizad
i revenue o the Statement of Activities sad bas nen
removed Froan the Sdwiement of Net Assers. 54,557
Total adjustments 3 346,305

See accompanying notes to financial statcments
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SIX COUNTY EMPLOYMENT ALLIANCE
STATEMENT OF GOVERNMENTAL FUND REVENULES, EXPENDITURES, AND CHANCES 1IN FUND
BALANCE/STATEMENT OF ACTIVITIES

For the Year Ended June 36, 2007

REVENUES:
Federal (rants
State Grants
Charges for Services
Tuterest
Other Revenoe
Total Revenues

EXPENDITURES:

Wokforce Dovelopment Acnvily:
Personal Services
Suppiies
Other Services and Charges
Depreciation
Capital Chetlay (Note Ad)

Total Dxpenditres

Net Change in Fund Balance

Fund Balance/Met Asscts - Beginning
Fund Balance™et Assets - Lnding

Revongiliation of the Stiement of Revenyes, Fxpenditines
and Changes in Fund Bataness of Governmental Funds 1o the

Stidement of Activities:

Governmental funds repon capitai outlays a3 expenditares,
However, e stadenwend of getivites, e cost of those
assirs 15 capialized and the cost of Nwse assels
allozied over aent estimaned vselil Bees wnd roponed us
depraciation expense. This is the amaunt by whick
capitad autlays {R155, 18483 exceedad disposats (316,399}
nned dn:pr.::cieninn expense {563,305),

Thiz amount rzflects the deferved revenue reported inthe
fund linancial stalemenls that are secagnized as revonue in
the Statement of Avtivities otfset seith the amowne of
defired sovenue regogniacd e Slaement of Aclivilivs

i the privr year,

Towal xljustiments

Michigan Works
Agency Fund
Mudilied Accrual

Statement of

Basis Adjustroents Activities
$ 4,757,742 £ 80,846 5 4,838,588
171,538 3371 174,209
105,054 103,654
3.047 5,047
13,661 13.661
5,053,642 84,217 3,137,859
083,295 085,205
83,192 85,192
3,824,750 3,824,750
101,704 101,704
155,186 (155.186) .
5.050.423 (53.482) 4,096,941
3219 137,699 140,918
131,386 340,272
b 134,803 by 137.699 3 481,194
$ 53,457
BL217F
5 F37.60U

Sce accompanying nofcs to financial statements
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SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 30, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Si1x Coundy Employment Alliance was organized by the counties ol Alger, Delta,
Dickinson, Marquette, Menominee, and Schooloratt in 1974 to operate Comprechensive
Employment and Traiming Act programs. [t was organized under Michigan Public Act § with
Delta County as the lead county of the six counties.

In 1983, the Six County Employment Alliance was organized under Public Act 7 (o operate
employment and training programs., The organization operates under a4 Board compriscd of
two Jocal clected officials from each of the six member counties. A Director is hired by the
Six County Employment Alliance Board to manage operations. The Alliance's basic financial
statements include all accounts and programs for which the Board excrcises oversizght
responsibility.

The accompanying financial statements present the activities of Six County Employment
Alliance. The accounting policics of the Alliance conform to generally accepted accounting
principles for local governmental units as prescrbed by the Governmental Accounting
Standards Board and the Financial Accounting Standards Board.

(1) Fund Accounting - The uccounts of the Alliance are organized on the basis of funding
streams. The operations of cach funding stream are accounted for with a separatc sct of
self-balancing accounts that comprise its assets, liabilities, fund balance, revenucs, and
expenditures. Government tesources are allocated to and accounted for in individual
funding streams based upon the purposes for which they are to be spent and the means by
which spending activitics are controlled. The various funding streams are grouped into
one fund and one activity, according to the Michigan Uniform Chart of Accounts under
the Michigan Uniform Budgeling and Accounting Act (MUBAA) as follows:

GOVERNMENTAL FUND TYPE:

Michigan Works Agencv Fund - The 3pecial Revenue Fund type designated as the
Michigan Works Agency Fund is the general operating fund of the Alliance. It is used fo
account for all program finuncial resources, cach of which is recorded in separate
reventuc and expenditure categorics within the fund. This fund name was designated by
the Michigan Department of Treasury to identify the unique fund type under MUBAA of
the Michigan Works Agencics,
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SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 30, 2007

NOTE A - SCMMARY OF SIGNJFICANT ACCOUNTING PCLICIES (Continued)

(2)

(3)

ACTIVITY:

Workforce Development Activity — The Workforce Development Activity classification
was designated by the Michigan Department of Treasury as well to identify the unique
activity type under MUBAA of the Michigan Werks Agencies.

Basis of Accounting - Basis of accounting refers to when revenues and cxpenditures are
recognized in the accounts and reported in the financial statements. The basis of
accounting rtelates (o the tuming of the measurements made, regardless of the
measurcment focus applied.

The Ailiance maintains its aceounting records on the modificd accrual basis of
accounting. Under the modifted accrual basis, revenues are rccognized when they
become both measurable and available to finance expenditures of the current period.
Significant revenues susceptible to accrual include federal program sources, Other
revenue sources are recorded as revenucs when reecived because they are generalty not
measurabie until actuaily received. Expenditures are penerally recognized under the
modiied accrual basis of accounting when the related liability is incurred. When both
restricted and unrestricted resources are available for use, it is the Alliance’s policy to use
restricted resources first, then unrestricted resources as they are needed.

The government-wide financial statements are reporied using the economic resources
measurement focus and the accrual basis of accounting. Revenue is recorded when
earned and expenses are recorded when 4 liability is incurred, regacdless of the timing of
rclated cash flows. Grants and similar items are recognized as revenue as soon as all
eligihility requirements imposed by the provider have becn met.

Compensated Absences - Accumulated vacation and sick pay amounts, which are
expected to be hgudated with cxpendable available resources, are recorded in the
operating fund in the amount of $112,443.

Annual leave is accrued progressively according to the Personnel Manual and can be
carried over fiom year to year. Cash payoff of annual leave is available annually and
upon termination of employment. Employees accrue sick leave at a rate of thivteen days
per year. Sick leave can be carried over from vear fo year. Cash pavoll of agerued sick
leave is available unce annually for all hours accrued over 80 hours. Accrued sick jeave
15 paid out upon termination of cmployment
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SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 30, 2007

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(4) Capital Assets - Capital assels are reported in the statement of net assets. Capital assets
arc defined by the Alliance as assets with an mitial individual cost of at feast $5,000 and
an estimated useful life in excess of one year. Such assets arc recorded at historical cost.
The Alliance’s federal and state funding sources mandate that capital assets are reported
as cxpenditures in the period of acquisition; see Capital Outlay in the Statement of
Governmental Fund Revenues, Expenditures, and Changes In Fund Balance., To be in
compliance with GASB 34, the Alliance is required to report depreciation expense in the
Statement of Achivities,

(5} Use of Estimates - The preparation of the basic financial statements in conformity with
generally accepted accounting principles requires management to make cstimates and
assumptions ihat affect the reporied amounts of assets and ifabilities and disclosure of
contingent assets and habilities af the date of the linancial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results may differ
from those estimates; however, it 15 the opinion of management that any fluctuations
from estimates would be insignificant and would not materially affect the results of
opcrations or the financial statements taken as 2 whole.

NOTE B - CASH AND EQUIVALENTS

The composition of cash and cquivalents as reported in the Statement of Net Assets is
presented helow:

Financial statement presentation:
Cash and equivalents:

Unrestricted - General Operating $ 183,781
Restricted - Funded Leave 110,231
TOTAL $ 294012

Composition of balances:

Imprest Cash $ 235
Deposits:
Cheeking Accounts 183,546
Savings Account 34,588
Certificate of Deposit 75,643
TOTAL 5 294012
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SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 30, 2007

NOTE B - CASH AND EQUIVALENTS (Continued)

Cash and cash cyuivalents consist of checking and savings account deposits with one Jocal
FDIC financial institution, a certificate of deposit with another local FDIC financial
institution, and petty cash.

Michigan statutes authorize the Alliance to invest in bonds, other direct obligations and
repurchase agreements of the United States, certificates of deposit, savings accounts, deposit
accounts or receipts of a bank which is a member of the EDIC, commercial paper, bankers’
acceptances of United States banks, obligations of the State of Michigan and ity political
subdrvigions, external investinent pools, and cortain mutual funds,

Attorney General’s Opinion No. 6168 states that public tunds may not be deposifed in
financial institutions locared in states other than Michigan.

Interest Rafe Risk. The Alliance carmes no sigmificant interest vate risk as all of 1ts holdings
are in bank accounts with a high degree of liquidity.

Credir Risk. State law limits investments in commeteial paper to the top two ratings issued
by nationally recoghnized statistical rating organizations with a maximum maturity ol 270
davs. As of June 30, 2007, the Alliance did not hold mny commecrcial paper.

Custodiad Credit Risk — Deposits. Custodial credit risk is the risk that in the event of 2 bank
failure the Alliance’s deposits may not be returned. At June 30, 2007, the Alliance held
$471,537 in checking and savings accounts and $75,643 in a certificale of deposit. Of thess
amounts $371,537 was upmsured and uncollateralized.  Although such deposits excced
federally insured limits, they are in the opinion of management, subject to minimal risk.

Concentrarion of Credit Risk. The Alliance has no significant concentration of credit risk
due to the fact that its deposits are with local financial institutions.

Foreign Currency Risk. The Alliance has no foreign currency risk as it has no deposits or
investments it foreign currency.

All deposits for the Alliance are in accordance with statutory authority.



SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 340, 2007

NOTE C - DUE FROM STATE OF MICHIGAN

The fotlowing is g summary of amounts duc from the State of Michigan as of June 30, 2007:

Work First 5 64,450
FAE&] 16,898
Waork First - Reed Act 34,813
Trade Act 16,803
WIA Admin 7.841
WIiaA Adult 46,373
WIA Dislocated Worker 33,077
WiA Youth 22,514

TOTAL 5 242 868

NOTE D - CAPITAL ASSETS

Clapital asset activity for the year ending June 36, 2007 was as follows:

Balance Balance
July 1, 2006 Additions Deductions June 30, 2007
Capital assets S B33.232 5 135,185 S 351480 ¥ 636,058
Total accumuiated depreciation 624 886 85,305 335,061 375,130

Total capital assets deprecisied, net 5 208,348 5 65,881 g 16,399 ¥ Zn1.82%

Capital assets are depreciated using the straight-line method over a useful life of 5 years.
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SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 34, 2007

NOTE E - DEFERRED REVENUE - STATE

The following is a summary of Deferred Revenue as of June 30, 2007:

State - GF/GP 5 3,371
RSA - Towism 27,521
SBTDC 2,084
Creating the 215t Century Workforce 26,787
WA Statewide One Stop 404
WIA Statewide Incentive 24.390

TOTAL 3 84,557

NOTE F - PENSION PLAN

Substantially all Alliance employees participate in a Simplified Employee Pension Plan
aammistered by the Vanguacd Group. The plan is a discretionary contribufion pension plan
with the contributions being madec by the Alhance at a rate of 12.5% of the covered
employee's wages during fiscal year 2007, Contributions vest immediately and covered
emplovees are eligible upon commencement of cmployment. The Alliance contributed
590,801 to the plan for the year ended June 30, 2007. Employees do not contribute to this
pension plan. The Alliance is not required to, and dogs not, contribute 6.2% of wages for the
social security portion of FICA.

NOTE G- DEFERRED COMPENSATION PLAN

The Alliance offers alt regular Alliance employees a deferred compensation plan created in
accordance with the Internal Revenue Code, Section 457. The assets of the pilans are held in
trust, {custodial account or annuity coniract) as described in IRC Section 437 (b} for the
exclusive benefit of the participants {employces) and their beneficiaries.  The custodian
thereef for the exclusive benefit of the participants holds the custodial account for the
heneticiaries of this Section 457 plan, and the asscts may not be diverted 1o any other use.
The Adminisirators are agents of the emplover for purposes of providing direction to the
custodian of the custodial account [rom time to time tor the investment of the funds held in
the account, transfer of assets to or from the account and all other matters.  [n accordance
with the provisions of GASB Staterment 32, plan balances and activities are not reflected in
the Afliance’s financial statements.
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SIX COUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 30, 2067

NOTE II - LEASES

The Alliance has vartous lease arrangements for office space and equipment. Leases for
office space are cancelable at the Alllance's option in the event of funding declines. All
cquipment leases are noncancelable with terms extending ouf to July 2008, Future minimum
rental payments for the equipment leases are as follows:

Year ending June 30, Amaount
2008 $ 6,250
2000 3,339
2010 5,100
2001 4,330
2002 2,500
5 23,665

Total office and equipment renial expenditures for the year ending Junc 30, 2007 were
$305,092, Total ofitce and cquipment rental expenditures expected for 2008 are $310,000.

NOTE I~ GASB 34-COMPLIANT

The Alliance 1s required to prepare its annual financial statements in the format prescribed by
GASB 34. This format is designed to help the users of the statements make bettor
comparisons between governments and has a number of other benefits as well.

NOTE J - GRANT PROGRAM YEARS

The Alliance administers grants for programs that have year-ends that differ from the
Alliance's fiscal year end of Junc 30, The hasic financial statements contain those revenues
and expenditures that were gamed and incurred during the Alliance's fiscal year ending June
30, 2007, The balance of these program revenucs and expenditures are recorded during the
period m which they occur.



SIXCOUNTY EMPLOYMENT ALLIANCE
NOTES TO FINANCIAL STATEMENTS

June 34, 2007

NOTE K- CONTINGENT LIABILITIES

The Alliance receives significant financial assistance from Federal agencies in the form of
granty, The disbursement of funds from the various programs generally requires compliance
with terms and conditions specified in the applicable grant agreement and are subject (o audit
by the grantor agency, Any disatlowed claims resulting from such audits could become a
ltability of the Alliance. !t is the opinion of the administration that any such disallowed claims
will not have a material effect on any of the financial statements or individual fund tvpes
meluded 1 the overall financial position of the Alliance at June 30, 2007,

NOTE L - MUBAA COMPLIANT

The Michigan Depariment of Treasury has veyired that the Michigan Works! Apgencies are
in compliance with the requirements of the Michigan Uniform Budgeting and Accounting
Act. These statements, as well as the Alliance’s chart of accounts, are in full compliance
with the requircments sct forth by MUBAA. The Alliance has prepared its annual financial
statements in a tormat that is compliant with MUBAA. This includes, among other
requirernents, contorming fo the Michigan Uniform Chart of Accounts and adopting a formal
budget through a board resolution.

NOTE M - USE OF GRANT FUNDS

Due to the nature of the grant funds received by the Alliance, services can only be provided
to the level ol federal, state, and/or other grant funding. The countics have no requirement to
fund services beyond that level.  During the current audit perind, the six counties which
comprise the Alliance did not contribute financially to the Alliance.
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SIX COUNTY EMPELOYMENT ALLIANCE
BUDGETARY COMPARISON SCHEDULE
MICHIGAN WORKS AGENCY FUND

For the Year Ended June 34, 2007

Varlanve With

Final Final Budget
(Original Amended Pasitive
Budget Budget Achial egative)
REVENUES:
Vedersl Grants S 4,300,000 5 4788708 5 4757742 ¥ {31,026)
State Granis 200,000 141.000 171,338 30,538
Charges (or Services 23,000 116,000 105,654 {4,346)
Tnterest 1,600 3,100 3047 {53)
Criher Bevenue 19,000 63.628% 15.661 (47.967)
Total Revenues 4,536,000 5,106,494 5,053,642 {52 854)
EXPENDITURES:
Warkforce Development Activity:
Persomal Services 1,100,000 1.000,000 085,295 14,705
Supplies FGS.000 100,000 85,192 14,808
Oiher Services and Charges 3.273.000 3880000 3,824,750 35,250
Capital Outlay 50,000 120,000 135,186 {35.184)
Total Expendiiures 4 330,000 3,100,000 5,050,423 49,577
fncrease in Net Agsers &,000 6,496 3,219 (3,271
Fund Balanice - Begimning 151,586 131,580 131.586 -
Fund Bulance - Coding 5 137,586 5 138 082 5 134,805 5 {3.277)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Six County Employment Alhance
Escanaba, Michigan

We have audited the financial statements of the govammental activities and major fund of Six
County Empiovment Alfiance as of and for the vear ended June 30, 2007, which eolicctively
comprisc Six Counly Employment Alliance’s basic financial statcoients and have 1ssued our
report thereon dated December 20, 2007, We conducted our andit in accordance with auditing
standards generally accepred in the Uniled States of Asmerica snd the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

In planning and performing our andit, we eonsidered Six County Employment Alliance’s internal
control over financial reporting as a basis for designing our auditing procedurcs for the purpose
of cxpressing our opinfon on the financial statements, but not for the purpose of expressing an
opinion on the effectivencss of the Alliance's internal control over financial reporting.
Accordingly, we do nol express an opinion on the effectivencss of the Alliance’s internal control
over {inancial reporting,

A control deficiency exists when the design or operation of a conirol does not altow managentent
or employees, in the normal course of pertormng their assigned functions, o prevent or defect
misstatements on a timely basis. A significant deficiency is a control deficiencey, or cambination
of control deficiencies. that adversely affeets the Alliance's ability to iniliate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote fikelthood that a misstaicment of the Alliance’s
financial statements that is morc than inconscquential will not be prevented or detected by the
Alliance’s intemal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood (hat a material misstatement of the Dnanctal statements
will not be prevented or detacted by the Alhance’s tternal control.

Our consideration of the intemat control over tinancial reporiing was for the limted purpose
described in the first paragraph of this section and would not necessarily identify all deficiencics
it the intemal contrel over financial reporting that we consider o be material weaknesses, as
defined above.
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Six Couny Emplovment Alliance
Escanaba, Michigan
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance shout whether Six County Employment Alliance’s
financial statermems are free of material misstatement, wo performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, nouncompliance with
which could have a direct and material effect on the determupation of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly. we do nat express such an opinion. The resulls of our
tests disclosed no msiances of noncompliance or other matters that are required to be reported
under Government Awditing Standards.

This report s intended golely for the information and use of the board of dircetars, management
and federal awarding agencics and pass-through envties and 15 not intended 1o he and should not
be used by anyone other than these specified pariics.
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO FACH MAJOR PROGRAM
AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITIH OMB CIRCULAR A-133

Stx County Employvment Alliance
Escanaba, Michigan

Compliance

We have audited the compliance of Six Couwnty Employment Alliance with the types of
comphance requirements described in the U 8. Office of Management and Budget (OMB)
Crrevdar A4-133 Compliance Supplement that arc applicable to cach ol its major federal programs
for the year ended JTune 30, 2007, Six County Emplovment Afliance’s major federal programs
are ilentilled in the summary of auditors’ results scction of the accompanying schedule of
findings and questioned costs, Compliance with the requirements of laws, regulations, contracts
and grants applicable to cach of its major federal pmwmms 1s the m'aponmbllny of Six County
hmplovment Alliance's management. Cur responsibility Is (v cxpress an opinion on Six County
Employment Alhance’s comphance based on our audit.

We conducicd our andtt of compliance in accordance with auditing standards generally accepted
in the Uniied States of America; the standards applicable to financial audits contained in
Covernment Auditing Standards, issued by the Complroller General of the Umited States; and
OMB Circular A-133, Awedits of States, Local Govermnents, and Non-Profit Organizations,
Those standards and OMB Cireular A-133 require that we plan wnd perlorm the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that conld have a direct and material effect on a major federal program
oceurred. An audit includes cxamining, on « test basis, evidence about Six County Employment
Alliance’s LD]TH])]I(II"L{,E with those requirements and performing sach other procedures as we
considered necessary i the circunstances. We believe that our audit provides a reasonable basis
for our opinion.  Our audit docs not provide a legal delermination on Six County Employment
Allance’s comphance with those reguirements.

In our opinion. Six Couwmty Emploviment Alliance complied, in all material respects, with the
reguirements referred to abave that are applicable to each of its major federal programs for the
yvear ended June 30, 2007,
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Six County Employment Alliance
Escanaba, Michigan
Page 2

Iaternal Contral Over Compliance

The management of Six Counly Employment Alliance is responsible for establishing and
maitaining effective interal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performimg our audi, we
considered Six County Employment Alliance’s internal control over comphace with the
requirements that could have a direct and material effect on a major federal program mn order 1o
determine our auditing procedures {or the purpose of expressing our opinion on compliance, but
not for the purpose of expressing an opinion on the effecliveness of internal conirol aver
compliance. Accordingly, we do not express an opinion on the cffectiveness of Six County

-

Employment Albance’s internal control over comphiance,

A control deficiency in an entity’s mternal control over complhance exists when the design or
operation of a control does not allow mapagement or employecs. in the normal covrse of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a umely basis. A significant deficiency 1s a
control deficiency, or combinalion of contro} deficiencies, that adversely affects the enuty’s
ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal progrant thal is more than
inconsequential will not be prevented or detecled by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in morc than a remole likelibood that material noncomphiance with a type of comphance
requirement of a federal program will not be prevented or detected by the enity's internal
control.

Our consideration of internal control over compliance was for the limited purposc described in
the first paragraph of this section and would not necessarily 1dentify all deficiencies o intemal
control that misht be significant deficiencies or material weaknesses, We did not idenufy any
deficiencics in internal contral over compliance that we consider 1o be material wealoiesses, as
defined above

This report is intended solely for the information and use of the board of dircetors, management
and federal awarding agencies and pass-through entities and is pot intended 1o be and should not
be used by anvone other than these specified partics,

Certificd Public Accouniants

December 20, 2007



SIX COUNTY LMPLOYMENT ALLIANCE

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 38, 2007

Piissg-
Federal through
Foderal grantor/pass-through grantors CFDaA Granlor's Award Fedaml
Mroeram title Munhber Number Amount Expenditurcs
LIS, Departiment of Tahor
Passed through Michigan Department of Liabor & Leonomic Crowth:
Work lorce [nvestent Act (WTAY {Mlusters:
WA Adul: PPN AMWAIS L2, 156 {026,515
WA Dislocated Worker 17260 MWADS 1373931 1,265,446
WIA Youth 17.250  MwWarlo 1,076,621 Bl 482
Tota] WA Cluster 3,152,845
Passed throggh Michigan Depavment of Labor & Econoinic Geowth;
Ermplovment Services Cluster
Wigner-Ieyser Emplovment Services 17,207 MWALR 88,142 2,142
Total Emplevinent Services Cluster 288,142
Pazsed throwzh Michipan Departmont ot Labor & Economie Growth:
BYisability Navigator Grant ({DPN) Initiacive (7266 MWADL 10,000 10000
Trade Acr 17.245  AMWAO6G 139,666 174419
Work First - feed Act 17,225 AIWaANG 207,760 EERI
Total LLE, Department of Labar 3098772
U5 Departiment of Health and Human Scrviges:
Pugsed through Michipan Deparunent of Labor & Economie Growth:
Temporary Assistance for Needy Familios (TANEY,
TANT - Wark First 93558 MWAG B13.910 982454
Total L5, Departiient of Health and Hurman Services 683 454
LLE. Depmotinent ol Avoculiure:
Passed throueh Mickigan Depianment of Eabor & Heonomie Growth:
Fuod Stemyp Cluster:
State Adnuristrative Matching Grants for Food Stamps:
Food Assistunce Enploviment & Traiming I35 MWALG S| 35955
Total US, Department of Agricuiture 59.955
LLE, Smalt Business Adminisiration
Passed through the Michigan SBEDO at Grand Valley Swmibe Bniversity:
Smiall Business al Technology Development Center 59027 1500051 16.561
Tota] U5, Snmall Business Adminisirulion 16,361

Total Expenditure of Federal Awards
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SIX COUNTY EMPLOYMUNT ALLIANCE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 38, 2007

NOTE A ~ OVERSIGHT AGENCY

The L.S. Department of Labor is the current year's oversight agency for the single audit
as determined by the agency providing the largest shave of the Alliance’s direct [ederal
financial assistance.

NOTE B - BASIS OF ACCOUNTING

The accompanying schedule of expenditurcs of federal awards includes the grant activity
of Six County Employment Alliance and is presented on the modified accrual basis of
accounting, The information in this schedule 15 presented in accordance with OMB
Circylar A-133 and reconciles with the amounts presented in the preparation of the
financtal statements.
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SIX COUNTY EMPLOYMENT ALLIANCE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2007

Section I - Summary of Auditors” Results

Financial Statements
Type of audilors’ report issucd:
o Material weakness{cs) identificd:

s Significant deficiencies wdentifizd that are not considered to be
material weaknesses?

Nonecompliance matenial to financial statements noted?
Federal Awards

Internal control over major programs.

¢ Material weakness{es) identitied:

e Significant deficiencics identificd that are not considered to e
material weaknessies)?

Type of auditers’ report ssued on compliance for major programs:

Any audit findings disclosed that are required to he
reported with Section 310¢a) of Cireular A-1337

Identitication of major programs;

UFIA Numbcr{s)
17.258

17.259

17.260

Dollar threshold used to distinguish between type A and
type B programs:

Audites gualifed as fow-risk auditee?

Lnguuadificd

Yes X No

None reported

Yes X No

Yes X No

Yes X

Uingualified

None reported

Yes x N

Name of Federal Program or Cluster

WIA (Workiorce Investiment Act) Adult
WA Youth

WIA Dislocated Worker

$300,000

Scetion II - Financial Statement Findings

Mo matters were reported

Section III - Federal Award Findings and Questioned Costs

No matters were reported



SIX COUNTY EMPLOYMENT ALLIANCE
STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2007

A. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD

PROGRAMS AUDIT

None
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REFORT TO MANAGEMENT

Board of Dircctors
Six County Employment Allianee
Escanaba, MI 40829

Audit Committee Comanunications

We have audited the fnancicl statemenis of the governmental activities and mujor fiind of Six
County Emplovment Alliance for the year ended June 30, 2007, and have issued our report
thereon dated December 20, 2007, DProfessional standards requure that we provide you with the
following information related to vur audil.

Our Responsibility under U8, Crenerally Accepted Audivng Stundards and OMB Cireular A-133

-

As stated i oour engagement letter duted July 3, 2006, our responsinlity, as desernibed by
professional standards, is to plan and perfurm our aadit to oblain reasonable, it not ahsolute,
assurance aboul whether the financial statements are [ree of material misstatemert and arc fairly
presented in accordance with U8, generally accepted accounting principles. Recause an audif is
designied 1o provide reasonable, but not absolute assurance snd because we did not pertorm a
detailed examimation of ail wragsactions, there is a risk that natenal misstatement may exist and
not be detected by us.

In planring and performing ouwr audit, we considered Six County Employment Alliarce’s mternat
contral over financial reporting in order to determine our audiling procedures for the purposc of
expressing our opinions on the [inuncia) statements and pot to provide ussurance on the mternal
conrtrel over financial reporting. We also considered internal conwol over compliance with
requirements that could have a direct and matenal eifect on a wajor federal program i order
derermine our anditing procedures for the purpose of expressing our opinien on compliance and
10 test and report on internal control over compliance in accordance with OMDB Circular A-133,

As part of obtaining reasonable assurance about whether Six County Employvment Alllance’s
financial statements are lree of material misstatement, we performed tests of s compliance with
cortain provisions of laws, regulations, contracts and granis, noncompliance with which could
have a Jdirect and material effect on the delermination of financiat statement amounis. However,
providing un opinien on compliance with these provisions was not an objective of our audi.
Also. m aceordance with OMB Cirenlar A-133, we exemined, on & fe3t basis, evidence aboul Six
County Employment Aliance’s compliance with the types of complianee requirements descrined
m the L5 8 Offiee of Management aivd Budget (OMEB) Cirealar 4-133 Complianee Supplement
applicable to cach of (ts major federal progrums for the purpose of expressing an opinion on Six
County Erploviment Alliance’s compliance with those requererments, While oor audit provides a
reusonable basis for our opinion, it does not provide a legal detorminaton on Six County
Coplovinent Allianee’s complianer with those requirements.
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Loard of Directors
Six County Emplovinent Allianec

Sienificant Agcouniing Policies

Management is responsible for the sclection and usc of appropriate accounting pohicies. In
accordance with the terms of our engagement letier, we will advise managemeni about the
appropriateness of the accounting policies and their applicaton.  The sumuficant accoimtling
policies used by Six County Employment Alliance are described i Motz A of the financial
statements. No new aceounting policies were adopied and the application of oxisting policies was
not changed during the vear ended June 30, 2007, We noted no transactions entered into by Six
County Employment Alliance during the year that were both significant and unusual, and of
which. under professional standards, we are required to inform you, or transactions for which
there is a lack of authontabive guidance or CONSCNSUS.

Accounting Estimates

Accouating estimates are on integral part of the fineneial statements prepared by management and
are based on management’s knowledge and cxperience ubout past and current evenls and
assumptions about future events. Certain accounting estimates are particularly sensiiive because
of their symificance to the financial statements and hecause of the possibility that future events
affecting them may differ significantly from those expected.  The most sensitive estimale
affecting the financial statements was management’s estimate of the usetul ilves on fixed assels
and is based on management’s past experience with useful lives of similar assets. We cvaluated
the kev factors and assumptions used Lo develop the useful lives on fixed asscts m detenmining
that it is reasonable in relation 1o the Hinancial statements taken as a whole.

Auduit Adjustmcenis

For purposes of this letter, professional standards defime an audit adjustment as a proposed
aorrection of the tinancial statements that. in our Judegment, may not have been detevted except
grough our auditing procedwres. An audit adjustment may or may not indicate matters that could
bave a significant effect an the Six County Empioyment Alliance’s linancial reposting process
{that s, causc fulure Dnancial statements to be materially missiated). There woere noe audit
adiustments made during the audit.

Disagreement with Managernent

For purposes of this Jetter, professional standards define a disagreement with munagement as a
matter, whether or not resolved o our satisfaction, concerning 2 financial accounting, repoting,
or auditing watter that could he significant to the financial stutements or the auditors” report. We
are pleased 1o report thay o such disagreements arose during the course of our audit.

In some cascs, manueement may decide to consull with other accountarts about auditing and
accounting matters, similar to obtaining a “second opinion”™ on certain situations. il a
comsultation invelves application of an accounting principle o the governmen(zl unit’s financial
statements or a detcemination of the type of auditors’ opiniva that may be expressed on those
statements, our professional standards require the consulling accountant 1o check wiik us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.



Board of Directors
Six Counly Fmplovment Alnance

Issues Discussed Prioy to Retention of Independent Audilors

We yenerally discuss a variety of matters, including the application of accountmy priciples and
auditing standards, with management cach year prior to retention as the Six County IEmployvment
Allianee's auditors.  However, these discussions occumed in the norme] course of oor
professional relutionship and our responses were not a condinon to our relention.

Difliculties Encovnrered in Performing the Audit

We encountered no sigaificant difficulties in dealing with management i the pertormance of vur
audit,

Comments and Recommendations

In planning and perfornung our audit of the financial statements of the Six County Employment
Alliance for the vear ended June 30, 2007, we cousidered the Alliance’s internal control structure
to determine our auditing procedurcs for the purpose of expressing m opinion on the financial
stulemeirts and not to provide assurance on the internal control sivecture.

Dyuring owr audit we beeame aware of ne matiers that arc opportunities for strengthening miemal
controls and operating efficiency. This letter does nof allcet our report dated Decembor 20, 2007,
on the financial statements of Six County Employment Alliance

This information is insended solely for the usc by the board of directors and management of the
Six Counly Employment Alliance and is not infended to be and should not be used by anyone
other than these specified partics.

Certified Public Accountenls
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December 20, 2007



