Michigan Depariment of Treasury
486 (D2/08)

Auditing Procedures Report

issued under P.A. 2 of 1988, as amended and P.A. 71 of 1918, as amended.

Local Unit of Government Type Local Unit Name County
TiCounty Moty ClTws Dvilage  XOther | Delta County Central Dispaich Authority Delia
Fiscal Year End Qgpinton Date Date Audit Report Submitted io State
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We affirm that:
We are certified puplic accountants licensed to practice in Michigan.

We further affirm the following material, “no” responses have been disclosed in the financial statements, including the notes, orin the
Management Lefter (report of comments and recommendations).

921
E ‘:23 Check each applicable box below. (See instructions for further detail)

1 [0 All required component units/ffunds/agencies of ths local unit are included in the financial statements andlor disclosed in the
reporting entity notes to the financial statements as necessary.

2 {1 There are no accumulated deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
(P.A. 275 of 1880) or the local unit has not axceaded its budget for expenditures.

3. {7 The local unitis in compliance with the Uniform Chart of Accounts issued by the Department of Treasury.

4 ] Thelocal unit has adopted a budget for all required funds.

1 A public hearing on the budget was heid in accordance with State statute,
[ The local unit has not violatad the Municipal Finance Act, an order issued under the Emergency Municipai Loan Act, or
other guidance as issued by the Locat Audit and Finance Division,

7. I The iocal unit has not been delinquent in distributing tax revenues that were collacted for another taxing unit.

8 [ The local unit only holds depositsiinvestments that comply with statutory requirements.

9. [0 The local unit has na illegal ar unauthorized expenditures that came to our attention as defined in the Bulletin for
Audits of Local Units of Government in Michigan, as revised (see Appendix H of Bulletin).

10, [ There ara no indications of defalcation, fraud or embezzlement, which came to our attention during the course of cur audit
that have not bean previously communicated to the Local Audit and Finance Division (LAFD). If there is such activity that has
not been communicated, please submit 2 separaie report under separate cover.

11. [ The local unit is free of repeated commaents from previous years.

12. [ The audit opinion is UNQUALIFIED.

13, [1 The local unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles (GAAP).

14, [1 The board or council approves alf invoices prior {o payment as required by charter or statute.

15, [0 To our knowledge, bank reconciliations that were reviewed were performed timely.

¥ a iocal unit of government {authorities and commissions included) is operating within the boundaries of the audited entily and is not
includad in this or any other audit report, nor do they obtain a stand-alone audit, please enclose the name(s), address(es), and a
dascription{s) of the authority and/or commission.

I, the undersignad, certify that this statement is complete and accurate in all respects.

We have enclosed the following: Enclosed | Not Regquired (enter a brief justification)
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The letter of Comments and Recommendations

Other esoribe) SAS 112 Letter
Certified Public Accountant {Firm Name) Telephone Number

Anderson, Tackman & Company, PLC 206-786-3111
Street Address City State Zip

901 Ludington Street Escanaba MI 49829
Adlpgrizing CPA Signature J Printed Name License Number

- . Raymond B, LaMarche, CPA 1101025531

L ¢pa



DELTA COUNTY CENTRAL
DISPATCH AUTHORITY

BASIC FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2007



TABLE OF CONTENTS

Independent Auditor's Report

Management's Discussion and Analysis ...
Basic Financial Statements:
-Government-Wide Financial Statements;
Balance Sheet/Statement 0f Net ASSetS . u ettt et e
Statement of Revenues, Expenditires and Changes in Fund Balances -
Governmental Funds/Statement of Activities

Notes to the Basic Financial Statements ... rrerveee e
Required Supplementai informatien:
Schedule of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual - General Fund



Kristiné P B.erhow, CPA,.PJ'C%ncipa} o
. » S - . . _ - Alan M. Stotz, CPA, Principal
-~ - : an : . ’ ’ " “Raymond B. LaMarche, CPA, Principal
A!\!DERSOI\I, TACKMVAN & COMPANV, PLC . : . Erkki M. Pelppo CPA, PC Pnnmpal

CERTIFIED PUSLIC ACCOUNTANTS

: R o KevaPascoe CPA =
OFFlCES IN MlCH!GAN AND WlSCONSiN : R R Laura L. Schwalbach, CPA" . ¢

" INDEPENDENT AUDITOR’S REPORT

Board .Members
Delta County Central Dispatch Authonty
: 'Escanaba1 MI 49829

We have audited the accompanying financial statements of the Delta County Central -
Dispatch. Authority, as of and for the year ended September 30, 2007, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents.
These financial statements are the responsibﬂity of Dispatch Authority’s management,
Our responsibility is to express an Uplmon on these financial statements based on our
audit. : :

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Delta County Central Dispatch Authority, as of
September 30, 2007, and the respective changes in financial position thereof for the
period then ended in conformity with accounting principles generally accepted in the
United States of America.

The management’s discussion and analysis and budgetary comparison information on
pages 2 through 6 and 15, are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Anderson, Tackman & Company, PLC

February 18, 2008 ﬁéﬁ%ﬁéﬁﬁr

M e @mﬁgé%%g ﬁﬁ{ ;.(';,
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MANAGEMF NT DISCUSSION AND ANALYSIS (UNAUDITED)

Our discussmn and anaiysm of Delta Authonty Central Dispatch Authority s ﬁnanmai
performance provides an overview of the Authority’s financial activities for the fiscal year

ending September 30, 2007. Please read 1t in con}unction Wlth the Authoriiy s financial

: Statements wh1ch begm on page 7.
' FINANCIAL HIGHLIGHTS

- A mlilaoe f01 the Authorny was paqsed by the voters of Delta Authorzty The maximum

- amount the Authority may levy is .85 mills, for the permd ended September 30, 20{)7 the . : !

Authomy 1ev1ed -5 mills for operatmna} purposes

- The General Fund recewed $832 037 in revenues and had $581 443 in expendltmes ieavzng
an excess of revenues over expenditures of $230, 594 -

. USING THIS REPORT

~ This annual report consists of a series of financial statements. The Statement of Net Assets and
Statement of Activities (on pages 7 & 8) provide information about the activities of the Authority
as a whole and present a longer term view of the Authority’s finances. Fund financial statements
are also on pages 7 & 8. For governmental activities, these statements tell how services were
financed in the short term as well as what remains for future spending. Fund financial statements
also report the Authority’s operations in more detail than the government-wide financial
statements by providing information about the Authority’s most significant funds. :

Reporting the Authority as a whole
Statement of Net Assets and the Statement of Activities

One of the most important questions asked about the Authority’s finances; “Is the Authority as a
whole better off or in worse condition as a result of this year’s activities?” The Statement of Net
Assets and the Statement of Activities report information about the Authority as a whole and
about its activities in a way that helps answer this question. These statements include al/ assets
and liabilities using the accrual basis of accounting, which is similar to the accounting used by
most private sector companies. All of the current year’s revenue and expenses are taken into
account regardless of when cash is received or paid. These two statements report the Authority’s
net assets and changes in them. You can think of the Authority’s net assets as the difference
between assets and liabilities as one way to measure the Authority’s financial health, or financial
position. Over time, incregses or decreases in the Authority’s net assets are one indicator of
whether its financial health is improving or deteriorating. You will need to consider other non-
financial factors, however, such as changes in the Authority’s property tax base to assess the
overall financial health of the Authority.

In the Statement of Net Assets and the Statement of Activities, the Authority only shows
governmental activities:



- Governmental activities — All of the Authority’s basic services are reported here |

~which include providing the residents of Delta County dispatch services. Property_

taxes and teiephone surcharges mdke up the maj orlty of revenue for these actzvmes
Fund Fmanma! Statements

The fund ﬁnancml statements begm on .page 7 and p}:‘owde detaﬂed mformatlon on the__.
' Authonty 5 oniy fund — the General Fund

- Govemmental funds - Aii of the Authority’s services are re.ported in the General Fﬁnd
which focuses on how money flows into and out of that fund and the balances that are left at

year-end that are available for spending. This fund is reported using an accounting method §

called modified accrual accounting, which measures ¢ash and all other financial assets that
can be readily converted into cash. The governmental fund statements provide a detailed
short-term view of the Authority’s general government operations and the basic services it

IR provides. Governmental fund information helps you to determine whether there are more or .

fewer financial resources that can be spent in the near future to finance Authority programs.
We describe the relationship (or differences) between governmental activities (reported in the.
Statement of Net Assets and Statement of Acnvmes) and governmental funds in a separate

© column caﬂed adjustments : : -

The Authority asa Whole _

The Authority’s net assets were $640,331 in 2007 and $424,201 in 2006.

Table 1

Net Assets
. 2007 2006
Current and other assets o $ 659,191 $ 362,597
Capital assets {net) ' 67,823 100,123
Total Assets 727,014 462,720
- Long-term debt outstanding _ - . -
Other labilitics o 86,683 38.519
Total Liabilities ) ' 86,683 38.519
Net Assets:
Invested in capital assets, :
net of related debt 67,823 100,123
Unrestricted 372,508 324,078

Total net assets 3 640331 § 424,201




- Table2
- Changes in Net Assets

- Governmental

Activities
: 2007 - 2006
" Revenues: . ' R
‘Program Revenues LT - ST :
Charges forservices . -~~~ "~~~ § 313249 § 228,506
- General Revenues: I o 3
Property taxes . - o 499467 585,930
Unrestricted mvestment earmngs_ ) _ o 19,321 A
Total Revenues e T 832,037 821,508
'Pm_gram ¥xpenses: SRR e . -
. Publicsafety . o o oo C 615907 ¢ 521,654 _
- Excess (deficiency) before = = - - o
iransfers and contributions - . S 216,130 299,854
: Capita_l cc_ﬁ_nirii)uiions _ AR . . 524',347
 Increase (decrease) in . . ' '
net assets S S 216,130 424,201
Net assets - beginning : : 424201 -
Net assets - ending : $ 640331 § 424201

' THE AUTHORITY’S FUNDS

The focus of the governmental funds of the Authority is to provide information on near-term
inflows, outflows and balances in spendable resources. The fund information is useful to
determine short-term financing requirements and can be used to measure the Authority’s net
| resopurces available for spending at the end of the fiscal year. :

For the current fiscal year the Authoriiy s General Fund reported total fund balance of $613 191
which was all unreserved.

General Fund _Budgetary Highlights

The budgeted expenditures of the final amended budget amounted to $980,872, while the actual
results showed total expenditures to be $581,443. This was due to the Authority deferring the
purchase of equipment upgrades as well as other operational changes in the Authority’s
operating structure. '



General Fund

2007 General Fund Revenues

Teleoh interest
elephone 29,
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20%
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Taxes
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Insurance
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Services
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Contracted Services
Professional Services

Cinsurance
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_.]CAPrnxLASSETs_ '“”

' Capltai Assets

At the end of ﬁscal 2007, the Authonty had $67.823, net. of accumuiated deprematzon, mvested el

in machinery and eqmpment which was donated to the Authonty by the C1ty of Escanaba when' '
the Authomty assumed dlspatch dutles on January 1, 2006 : -

;DEBT

At year-end the Authorlty had $40, 683 in accrued compensated absences that the Authonty'_ o
assumed as part of the contract with the City of Escanaba to provide dispatch services. The -

Authority does not employ the dlspatchers but did assume th1s hablhty as part of the servmes' L
agreement . _ _ L . ik

The Authorzty does not possess the power to levy any tax or issue any type of bond in 1ts own. _
name. - . SR o

ELONOMiC FACTORS AND NEX’T YEAR’S BUDGETS AND RATES

The Authorlty Adm1n1strat1ve Pohcy Board and management will consider many factors when o

setting the fiscal year budget, tax rates and fees that will be charged for services. One of those
factors is the current operational structure of the Authority as well as required equipment
upgrades to allow the Authority to take advantage of advancing technological changes. These
factors were taken into account when adoptmg the 2008 budget :

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers and customers, as weli as
investors and creditors with a general overview of the Authority’s finances and to show the -
Authority’s accountability for the revenues it receives. If you have questions about this report or
need additional information, contact the Authority Board Chmrperson at the Delta County_
. Courthouse, 310 Ludlngton Street, Escanaba Michigan, 49829. -



DELTA COUNTY CENTRAL DIISPATCH AUTHORITY -
BALANCE SHEET - STATEMENT OF NET ASSETS ' -
September 30, 2007 C

General . © - Statement of -

: Se Fund - . Adjustments ‘Net Assets
_ N  ASSETS - o T - _ T
Current assets: : B ; S S T
© Cash and cash equivalents BT § 61L069 % o $ 611,069
Receivables: S SRR S ' : S BT

Accounts - C _ o 14,975 S .-_. ---"14,975-.'.

Due from other govemmental umts ; - o 33,147 - 33,147
' Total current assets - S 659,191 - - 659,191
Noncurrent assets:

Capital assets, net of accumulated o S _ i
depreciation _ R ' - i 67,823 S 67823

Tota] noncurrent assets g I - 67,823 © 67,823

K Total _assets o s 659,19 67,823 S 727,014

: LIABILiTIES L _ : _ . oL ' RS S N
Accounts payable L S 46,000 ' - ; o 46,000
Accrued compensated absences. ~ - ' R - ' 40,683 40,683
Total liabilities s 46,000 40,683 § 86.683

FUNRD BALANCES/NET ASSETS

Fund Balance:

Unreserved: : : . _ . .
Undesignated ' - o " 613,191 (613,191 .
Total fund balance ; 613,191 (613.191) -
TOTAL LIABILITIES AND FUND BALANCE $ 659,191
Invested in capital assets, net of related debts 67,823 L 67.823
Unrestricted : 372,508 572,508
Total net assets 640,331 640,331
TOTAL LIABILITIES AND NET ASSETS $ 681,014 b 727,014

See accompanying notes to financial statements.
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_ DELTA COUNTY CENTRAL DISPATCH AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
"FUND BALANCE - STATEMENT OF ACTIVITIES

' ‘For the Year Ended September 30, 2007

General _' Sta‘zemenﬁo_f_-_'

Lo Fund . Adjustments  Activities
. REVENUES: R E R S T T e
© O Taxes o - S o TS 499,467 08 - 8 495467
State sowrces - Wl{eless suzchaige - o 129,051 S 0128951
ieiephone surcharge : S 183,297 o o - 183,297
Inferest . . oo 19,322 - 19322
Total revenues o e | 832,037 S : 832,037
o .'_EXPBIE\DIIURES/EX}’FNSES
" Public Safety: ' SR T R o . _ o
- Contracted servmes : S 543300 L - . 343,300
- Professional services - L 19913 0 . 219913
S Dues o S L9600 5600
" . Insurance SO e e S 8,030 ST C8,630
Depreciation ~ =~ B S e 32,300 32,300
Other compensated absences - _ - ' 2,164 2,164
Total expenditures - 581443 34464 615,907 -
Net change i fund balance/net assets 250,594 (34,4064} 216;13.0
Fund balance/net assets - beginning of ye.a,r 362,597 61,604 424201
Fund balance/net assets - end of year $ 613,191 3 27,140 -§ 640,331

See accompanying notes to financial statements.
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DELTA COUNTY CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS

SeptemberS{} 2007 S

NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

. Backgro d The Deita County Cenirai Dlspatch Authorlty was orgamzed under the prov1s;ons of the |

“Michigan Urban Cooperation Act (being MCL 124.504). The Authority provides services to dispatch
emergency police, fire and ambulance services, as well as ‘wrecker services throughout all geographical
portions of Delta County, Michigan. The Authority is governed by an " appointed seven member -

Administrative Policy Board, with one member appointed from each of the following: City of Escanaba, City :

- of Gladstone, Delta County, Delta County Sheriffs Department M1ch1gan State Police and two mem‘oers )
o appomted from the townshlps of the County. : . o o

o : The ﬁnanc1al statements of the County have been prepared in conformity wﬂh accountmg prmmples
‘generally accepted in the United States of America. The Governmental Accounting Standards Board .

(GASB) is the accepted standard setting body for establishing governmental accounting and financial

-reporting principles. The financial statements have been prepared in accordance with GASB Statement 34 _
- Basic Financial Statemems and Managemem s Discussion and Analyszs e SRR

Reportmg Enﬁtv - For fmanmai reportmg purposes, in conformance w1th GASB Statement 14, as amended
by GASB Statement 39, the Delta County Central Dispatch Authority has determined that no entities should
be consolidated into its financial statements as component units, entities for which the government is
considered to be financially accountable. Therefore, the repomng en‘uty consists of the prlmary government _-
financial statements only. :

Accounting Policies - The accounting pohcles of the Delta County Central Dispatch Authority conform to
accounting principles generally accepted in the United States of America as apphcable o state a.nd local
governments. The foHowmg is a summary of the more significant pohcles o '

Government-wide and fund financial statements — The govemment-wzde financial statements include a
Statement of Net Assets and a Statement of Activities which report the information on all non-fiduciary
activities of the primary government. The Authority only had governmental activities, which normally are
supported by taxes and intergovernmental revenue. Major individual governmental funds are reported as
separate columns in the fund financial statements. Since the Authority has only one fund, no separate
columns have been provided. - : : R

Measurement focus. basis of accounting and financial statement presentation — The government-wide
financial statements use the economic resources measurement focus and full accrual basis of accounting.
Revenues are recorded when eamed and expenses are recorded when a liability is incurred, regardless of the
timing of the related cash flows. Property taxes are recognized as revenue in the year in which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the grantor have been met.




DELTA COUNTY CENTRAL DISPATCH AUTHORITY '
NOTES TO FINANCIAL STATEMENTS

September 3(} 2097

NOTE A SUM’\&ARY OF SIGNIFICANT ACC(}UNTING POLICIES (contmaed)

: Govemmental fund ﬁnancml statements are reported using the current ﬁnanmal resources- measurement focus o

~ and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable __ ._
. and available. Revenues are considered to be available when they are collectable within the current periodor -
- soon thereafter to be used to pay liabilities of the current period. For this purpose, the Authority considers .-

revenues to be available if they are collected within sixty days of the end of the current fiscal period.
-Expenditures generally are recorded when a Hability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and cIalms and Judgements '
- are recorded only When the payment 1s due : - :

' "-Property taxes mtereqt revenue and teiephone surcharges are cons;dered susceptible to accrual and have been' N

recognized as revenues in the current fiscal period. Al! other revenue 1temq are considered to be measurable -
R and avaﬁa‘o]e on}y when cash is received by the Authonty - : o '

The Authorlty 1ep0rts the foliowmﬁ asa ma or govemmental ftmd

General. Fund - The General Fund is the Authonty ] oniy fund. It accounts for ai] the financial
resources of the Authority. - - e

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in the government-wide financial statements to the extent that those standards do not conflict with
or contradict guidance of the Governmental Accounting Standards Board. Governments also have the option
of following subsequent private-sector guidance for their business-type activities enterprise funds, %ttb}eet to
the same himitation. The Authority has elected not to follow subsequent pr ivate-sector guidance. :

Asa generai rule the effect of interfund actmty has been eltmmated from the govemmental—mde ﬁnan01a1
statements. : : : : '

When both restricted and unrestucted resources are avaliabie for use, it is the Authorlty s pohcy to use
restneted resources first, then unrestricted resources as they are needed. :

Budgets and Budgetary Accounting - The Authority utilizes the following pmeedures in estabhqhmg the
budgetary data reflected in the financial statements: :

a. Prior to September 30, the Administrative Policy Board reviews a proposed operating budget for the
fiscal year commencing the following October 1st. The operating budget includes proposed
expenditures and the means of financing them. '

b. Numerous opportunities exist for public comment during the budget process including af least one
formal public hearing conducted at an Authority meeting to obtain taxpayer comment.

c. Pursuant to statute, prior to commencement of a year, the budget for the ensuing year is legally enacted
through adoption by the Administrative Policy Board.
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BELTA COUNTY CENTRAL BISPATCH AUTHORITY o
| NOTFS TO FINANCIAL STATEMENTS

September 38 2007

NOTE A SUMMARY OF SIGNIFICANT ACCOUN TING POLICIES (contmued)

o -Cash Equwaients — Cash deposns consist of demand and time depos1ts wﬂh ﬁnancml 1nstxtut10ns and are _
o reported at carrymg amount wlnch is fmr Value B SRR R

. ropegy Taxe Assessed property Values are estabhshed annually (the first Monday in Mareh) by the locai B
- units of government and equalized by the State at an estimated 50% of ‘current market value.. Property

- taxable value is determined in accordance with (MCL 211.34d). - The property taxes are levied based on .-

tdxable Value on December I, and are payable mthout penalty thl ough the foliowmg February 28

~-Real property taxes not pald by F ebruary 28 are purehased by the County as part of the March tax settlement s g
Authority property taxes are reeogmzed as revenue in the current fiscal year When serv1ces ﬁnanced by the_ S

ievy are bemg provi ded

 The Deoem’oer 2006 tmcabie valuation of Deita County amounted to $1 001 249 3I 7 on wh1ch ad valorem :
- taxes of .5000 mills were levied for Authority operations. The December 2006 tax levy should raise -
: approx1mately $491 985 for Authorlty operatlons . o o L S

Capital Assets — Capital assets, Whlch include property, bmidmgs eqmpment and mfrastmcture assets are
- reported in the governmental activities column in the government-wide financial statements. -Capital assets
are defined by the Authority as assets with an initial individual cost of more than $2,000 and an estimated
useful life of more than one year. Such assets are recorded at historical cost or estimated historical cost if
purchased or constmeted Donated cap1tai assets are recorded at estimated fair market value at the date of
donauon ' L : -

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend its

- life are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are
constructed. Interest incurred during the construction phase of eapttal assets is 1ncluded as part of the
capitalized value of the assets constructed. '

Property, plant and equipment of the Author]ty is depremated usmg the stra1ght~1me method over the |
following estimated useful lives: -

Years

Buildings and improvements 10 -50

Machinery and equipment 3-30

Compensated Absences — As part of contracting with the City of Escanaba to provide 911 dispatch services,
the Authority has assumed the liability for compensated absences of City employees who provide those
dispatch services. City workers are granted vacation and sick leave in varying amounts based upon
employment classification and length of service. Upon termination, employees are paid for accumulated
vacation and sick time, based upon current rate of pay subject to certain limitations. Vacation and sick leave
pay is fully accrued in the government-wide financial statements and amounted to $40,683 as of September
30, 2007.
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BELTA COUNTY CENTRAL DISPATCH AﬁTHORITY '
i NOTES TO FINANCIAL STATFMENTS

September 30 2907

- NOTE A- SUMMARY OF SIGNIFICANT ACC()UNTiNG POLICIES (contmued)

o und Egu;gg Under the prov1smns of GASB Siatement No I the Authonty may estabhsh reserves for those o
"+ _portions of fund equity not appropriable for expenditure or which are legally segregated for a specific future - ;
- use. Fund equity designations also may be estabhshed 1o mdwate tentaﬂve plans for ﬁnanmal resource e
' utzhzaﬂon ina future pemod ' S L -- : -

| 'Use of Estnnates - The preparat1on_of financial siatements_'lm coﬁfbnnity with generally aceepted_ aceoﬁnting

7 principles requires management to make estimates and assumptions that affect the reported amounts of assets -

~-and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the

reported amounts of revenues and expenses durmg the reporlmg perlod Actual results could differ ﬁom o

_those est1mates
N()TE B CASH AND CASH EQUIVALENTS

The Authorﬁy has adopted a pohcy that requ1res the Authomty Board to de&gnate a depos;tory wh;ch
shall be a federally or state regulated bank or savings institution where the Authority funds may be
deposited. The policy also states that the Authority shall comply wﬂh all applicable Michigan law

regardlng the investment, holding and reporung of funds : '

Custodlal Credlt Risk of Bank Deposits

Custodial credit I'ISk is the I'lSk that in the event of a bank fa11ure the Authonty ] depos1ts may not be

_ returned to it. The Authority does not have a policy for custodial credit risk. As of September 30, 2007, the

~ Authority maintained deposits, which had a bank balance of $611,068, of which $465,328 were uninsured

- and uncollateralized, $45,740 was co-mingied with funds on deposrt Wlth the County Treasurer and the
insurability of those ﬁmds cannot be determmed .

NOTE C - CAPITAL ASSETS
. Capital asset aetiviiy for the year ended September 30, 2007, was as follows:

Balance at ~ Balance at

09/30/06 Additions Disposals 09/30/07
‘Governmental activities: _ :
Machinery and equipment $§ 124347 § - 3 - 5 124347
Less accumulated depreciation: :
Machinery and equipment 24,224 32,300 - 56,524
Governmental activities capital assets, net $ 100,123 % (32,300) § - 3 67,823

Depreciation expense for the year was $32,300.
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o DELTA COUNTY CENTRAL DISPATCH AUTHORITY
NOTES TO FINANCIAL STATEMENTS

September 3(} 2907

NOTE D RISK MANAGEMENT

' The Dlspatch Auihonty partlclpates as a member in the Mlcmgan Mummpai RiSk Management Author}ty
- The Authority is a municipal self-insurance entity operating pursuant to the State of Michigan Public Act 138

of 1982. The purpose of the Authority is to administer a risk management fund, which provides members o

g with. loss protec‘aon for general and auto 11ab111ty motor ve}uele phys1cal damage and property

: _-The Authomy has entered into reinsurance agreements prov1dmg for loss coverage in excess of the amounts P

. -to be retained by the Authority and individual members. - An individual member's maximum retention on

- general liability and auto liability is $75,000. The limits on auto physical damage are $15,000 per unit and

$30,000 per occurrence. The retention limits for property coverage are subject to a $1,000 deductible with 10 .
percent of the first $100,000 to be paid by the member Some members have lndmdua} retention Eevels -
'.-dlfferent than the ones prevmusiy stated o '

In the event a reinsurance company does not meet 1ts obhga’non to the Authonty, respon51b111ty for payment o
of any unrennbursed claims will be ﬂlat of the Authority Remsuranee Fund.

The Authonty has -retamed eertam Eeveis of risk rather than obtammg coverage through reinsurance

agreements. The Authority established the Authority Reinsurance Fund in order to participate in the
- reinsurance agreements. Individual members are provided the same level of coverage previously afforded

through a eombination of the reinsurance agreements and the Reinsuranee Fund. ; :

o In addition, the Authority purchases insurance for certam risks not covered by the remsurance ag_,reements

- At September 30, 2007, the Dispatch Authonty had no outstandmg claims WhICh exceeded the pian S ilmzis
for each of the past two years. ' . .

NOTE E - CONTRACTED SERVICES

. The Dispatch Authority has entered into a contract with the City of Escanaba to provide the emergency -
. telephone services to the citizens of Delta County. Prior to this contract the City was the agency providing
the emergency telephone services to the residents of Delta County. The Dispatch Authority accepted all
equiprment and related maintenance agreements on such equipment effective December 31, 2005. The City
retains the responsibility of all aspects of employment for all personnel necessary to operate the system. The
Authority is required to reimburse the City monthly at a fixed rate, with the fixed rate adjusted each January
1 and July 1* to reflect the City’s anticipated actual costs for the upcoming six-month period. Effective
July 1, 2006, the fixed rate was established at $43,100 per month and was adjusted on January 1, 2007 to
$46,000 per month.

As part of the eon‘sraci the City of Escanaba transferred the assets related to the Authorlty s operations
which had an estimated fair market value of $124,347.
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© DELTA 'CO'UNTY CENTRAL DISPATCH AU'TH(.)R;IT._Y |
| NOTES TO FIN A‘NCIAL S]."ATE‘VIENTS

September 30, 2007

' NOTEF ADJUSTMENTS

Followmg 1S an explanatmn of the ad;ustmems between the. Oovernmental fund baiance shect and 1he
govemment Wlde siatemeut of net assets, which reconcﬂes fund ba}ance to net assets

_ Govememental_ fund 'b ai_ance '

s 613 191
s --AdjuStr_nents: SRR
' Capital assets- . oo124347
" Accumulated depreciation . Co(56,524)y
- Accrued compenstated absences (40,683) o
- Net assets of governmental activities___. o $ 640,331

Following is an explanation of the adjustments between the governmental fund revenues, expenditures and

changes In fund balance and the government-wide statement of activities, which. reconcﬂes fund balance 10
net assets:

Changes in fund balance

$ 250,594

~ Adjustments: R
Depreciation expense C O (32,300)
Increase in compensated absences (2,164)

‘Changes in net assets - 0§ 216,130
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PELTA COUNTY CENTRAL DISPATCH AUTHORITY
'SCHEDULE OF REVENUES, EXPENDITURES, AND

: CHAN(‘ES IN FUND BALANCES -

' - GENERAL FUND

REVENUES: =

“Taxes ©

"State sources - wireless surcharge
Telephone su.rd]asoe '

_ }.ntc,rt,st -

Total revenues

EXPENDITURES: -
Public safety

Net changes in fimd balances
Fund balances - beginning

Fund balances - ending

Fm the .Year Ended September 30 2007 . :

BUDGET AND ACTUAL; -

. Actual Amounts,

" Variance with

.Budgéted Amounts (Budgetary Basis) - Final Budget- - e
Original " Final {See Note A) Positive (Negative) .~
CS0L3TS 0§ o S01375 S 499467 5 o (1,908)
1124000 128,100 o 129,951 TR .53
148,000 - 180,425 183,297 o 28m
8,000 19,322 19,322 B
781,375 829,22 832,037 2815
962,025 980,872 581,443 399429 -
(180,650} (151,650) 250,594 . 399,420
362,597 362,597 362,597 :
181,947 $ 210,947 S 613,191 § 399429
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. REPORT TO MANAGEMENT

Members of the Administrative Policy Board
Delta County Central Dispatch Authority
County of Delta, Michigan

We have audited the financial statements of the Delta County Central Dispatch Authority for the year
ended September 30, 2007, and have issued our reports thereon dated February 18, 2008. Our
professional standards require that we make several communications to you, the purpose of which is to
assist you with additional information regarding the scope and results of the audit that may assist you
with your oversight responsibilities of the financial reporting process for which management is

responsible.

Our Responsibility under U.S. Generally Accepted Auditing Standards

Our responsibility, as described by professional standards, is to plan and perform our audit to obtain
reasonable, but not absolute assurance that the financial statements are free of material misstatement
and are fairly presented in accordance with accounting principles generally accepted in the United
States of America. Because an audit is designed to provide reasonable, but not abselute assurance and
becanse we did not perform a detailed examination of all transactions, there 1s a risk that material
errors, irregularities, or illegal acts, including fraud and defalcations, may exist and not be detected by
us.

" In planning and performing our audit, we considered Delta County Central Dispatch Authority’s
internal control over financial reporting in order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to provide assurance on the internal
control over financial reporting.

Siemificant Accounting Policies

Management has the responsibility for selection of appropriate accounting policies. In accordance
with the terms of our engagement, we will advise management of the appropriateness of the accounting
policies and their application. The significant accounting policies used by the Delta County Central
Dispatch Authority are described in Note A of the financial statements.

We noted no transactions entered into by the Delta County Central Dispatch Auth'ority during the year

that were both significant and unusual, and of which, under professional standards, we are required to
inform you, or transactions for which there is a lack of authoritative guidance or censensus.

2
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Members of the Administrative Policy Board
Delta County Central Dispatch Authority

Management Judements and Accounting Estimates

Some accounting estimates are utilized in financial statements prepared by management and are based
on management’s knowledge and experience about past and curent evenis and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to
the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. Our conclusions regarding the reasonableness of the estimates are
based on reviewing and testing the historical data provided by management and using this data to
compute the estimates. The most sensitive estimates affecting the financial statements were the useful
lives of property and equipment for the purpose of calculating depreciation.

Sismificant Audit Adjustments

For purposes of this letier, professional standards define a significant audit adjustment as a proposed
correction of the financial statements that, in our judgment, may not have been detected except through
our auditing procedures. Our audit adjustments, individually and in the aggregate, werce material and
were primarily made to properly accrue revenues and expendifures.

Disarreement with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether significant or not resolved to our satisfaction concerning a financial accounting, reporting, or
auditing matter that could be significant to the financial statements or the auditor’s report. We are
pleased to report that no such disagreements arose during the course of our audit.

Consultation with Other Independent Accountants

In some cases, management may decide to consult with other accountants about accounting and
auditing matters, similar to obtaining a “second opinion” on certain situations. If a consuitation
involves application of an accounting principle to the financial statements of the Delta County Central
Dispatch Authority or a determination of the type of auditor’s opinion to be expressed on those
statements, our professional standards require the consulting accountant to advise us as to determine
that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Delta County Central Dispatch
Authority’s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in the performance of our audit.



Members of the Administrative Policy Board
Detlta County Central Dispatch Authority

in planning and performing our audit of the financial statements of the Delta County Central Dispatch
Authority, for the year ended September 30, 2007, we considered the Authority’s internal control
structure to determine our auditing procedures for the purpose of expressing an opinion on the
financial statements and not to provide assurance on the internal control structure.

This letter does not affect our report dated February 18, 2008, on the financial statements of the Delta
County Central Dispatch Authority.

This information is intended solely for the use of members of the Authority Board, management of the
Authority and federal and state agencies and is not intended to be and should not be used by anyone

other than these specified parties.

Anderson, Tackman & Compy, P1C
Certified Public Accountants

February 18, 2008
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To the Board Members of the Delta County
Central Dispatch Authority

In planning and performing our audit of the financial statements of the Delta County Central Dispatch
Authority as of and for the year ended September 30, 2007, in accordance with auditing standards
oenerally accepted in the United States of America, we considered Delta County Central Dispatch
Authority’s internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the a governmental unit’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the governmental unit’s internal
control.

QOur consideration of internal control was for the limited purpose described in the preceding paragraph
and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in
internal control that we consider to be significant deficiencies and other deficiencies that we consider to
be material weaknesses.

A control] deficiency exists when the design or operation of a control does not allow management or
emplovees, in the normal course of performing their assigned functions, to prevent or defect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control. We consider the
following deficiencies to be significant deficiencies in internal control.

The Authority does not internally produce financial statements in accordance with generally accepted
accounting principles. '

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control. We believe that the foliowing deficiencies
constitute material weaknesses:

Material audit adjustments were made to the Authority’s records to properly accrue revenues and
expenditures.

This communication is intended solely for the information and use of management, the Authority’s
Board, and others within the organization, and is not intended to be and should not be used by anyone

other than these specified parties.
%@%ﬁ’z ﬁ schgran s Mﬁﬂg he,

Anderson, Tackman & Company, PEC

February 18, 2008
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