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%E Hill « Schroderus & Co., LLP

.: Certified PUblic Accountants & Consuitants

January 25, 2008

Independent Auditors' Report

Cemetery Board and Superintendent
Greenweod Cemetery
Petoskey, Michigan

We have audiled the accompanying financial statements of the governmental activities and each maijor
fund of Greenwood Cemelery {the Cemetery), Petoskey, Michigan, as of and for the year ended
Decemiber 31, 2007, which coliectively comprise the Cemetsry's basic financial statements as fisted in the
tabile of contents. These finoncial statements are the responsibility of the Cemetery's management. Our
responsibility is 1o express opinions on these financial statements based on our audit.

We conducied our audif in accordance with audifing stondards generally acceptedin the United States
of America, Those standards reguire that we plon and perform the audit to obtain reasonable assurance
about wheiher the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporfing ihe amounts and disclosures in the financial statements. An audit Qlso
includes assessing the accounling principles used and significont estimates made by management, as
well as evaluaiing the overall financial statement presentation. We believe that our audit provides a
reasonabla basis for our opinions.

In our opinion, the financial statements referred to above present foirly, in all moterial respecis, the
respective financial position of the governmental activities and eoach major fund of Greenwood
Cemetery, as of Decembzer 31, 2007, and the respeciive chonges in financial pesition, thereof for the year
then ended in conformity with accounting principles generally accepiedin the United States of America.

The management's discussion and analysis and budgetary comparson information are not areguired pari
of the basic financial statements but are suppiementary information required by accounting principles
generally accepled in the United States of Amenca, We have applied certain imited procedures, which
consisted principally of inguines of management regarding the methods of measurement and
presentation of the management's discussion and analysis. However, we did not audit fhis information
and express no opinion onit. The budgetary comparison information has been subjecied to the auditing
procedures applied in the audit of the basic financial statements and, in ocur opinion, is fairtly siated in all
material respects in reiglion 1o the basic financial statements taken as a whole.

W elediwn 4 I

CERTIFIED PUBLIC ACCCOUNTANTS
Featoskay, Michigon

923 Spring Street « P.O. Box 693 ¢ Palgskey, Ml 49770 ¢ 221-347-4136 @ Fax:231-347-4147 ¢ C-mail: staffname@hs-co.com
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Management’'s Discussion and Analysis

December 31, 2007

Basic Financial Statements — Overview

Greenwood Cemetery’s {the Cemetery) basic¢ financial statements include both government-wide {reponrting the
Cemetery as a whole) and fund financial statements (reporting the Cemetery's major funds). The government-
wide statements include the Statement of Net Assets and the Statement of Activities. The fund financial
statements include the Governmental Fund Balance Sheet and the Statement of Govemmentai Funds Reve-
nues, Expenditures, and Changes in Fund Balances.

Basic Financial Statements — Government-Wide Statements

The government-wide financial statements report information on all of the non-fiduciary activities of the Ceme-
tery. As a general rule the effect of interfund activity, such as interfund loans, has been eliminated from these
statements. The government-wide focus is more on operational efficiency, the sustainability of the Cemetery

as an entity and the change in the Cemetery’s net assets resulting from the current year's activities.

In the government-wide Statement of Net Assets, the governmental activities are presented on a consolidated
basis. Due to the full accrual, economic resource basis, all iong-term assets and receivables, as well as long-
term debt and obligations are recognized. The Cemetery’s net assets are reported in three parts — invested in
capital assets; restricted net assets; and unrestricted net assets.




Below is the government wide Statement of Net Assets for Greenwood Cemetery as of December 31, 2007
and 2008:

Greenwood Cemetery

Statement of Net Assets
For the Years Ended December 31, 2007 and 2006

Assets 2007 2006
Cash S 247,920 5 155,597
Investments 554,054 476,754
Accounts Receivable - 100
Taxes Receivable 478,697 421,205
Captial Assets, Net 1,799,485 1,763,088
Total Assets 3,080,160 2,816,744
Liabilities
Deferred Property Taxes 545,469 485,685
Deferred Charges 38,725 37,136
Accrued Liabilities 127 -
Total Liabilities 585,321 522,821
Net Assets
Invested in capital assets 1,799,489 1,763,088
Restricted for perpetual care 564,053 455,210
Unrestricted 131,287 75,625
Total Net Assets § 2494839 S 2,293,923

The government-wide Statement of Activities demonstrates the degree to which the direct expenses of the
Cemetery are offset by program revenues. This statement reduces gross expenses (including depreciation) by
related program revenues, which include charges for services, operating grants and capital grants.

The program revenues must be directly associated with providing cemetery-type services. Program revenues
inciude: (1) charges to customers who purchase, use, or directly benefit from goods or services provided by
the Cemetery and (2) grants and contributions that are restricted to meeting the operational or capital require-

ments of the Cemetery. Taxes and cther items not properly included among program revenues are reported
as general revenue.

As indicated above, the majority of the Cemetery’s balances increased slightly from 2006 to 2007, The in-
crease in the perpetual care net assets resulted primarily from investment earnings, lot sales as well as re-
ceipts from the General Fund related to the pay-off of the 2004 lcan to the General Fund.



Below is the Statement of Activities for Greenwood Cemetery for the years ended December 31, 2007 and
20086:

Greenwood Cemetery
Statement of Activities
For the Years Ended December 31, 2007 and 2006

2007 2006

Revenues

Program revenues 5 58,350 S 124,633
Froperty taxes 513,579 478,223
Interest and investments 37,278 32,515
Other 2,605 27,630
Total Revenues 611,812 663,001
Expenses

Operating 421,038 425,687
Non-operating 79,791 87,381
Total Expenses 560,829 513,068
Change in net assets 50,983 149,533
Net assets - beginning 2,443,856 2,293,923
Net assets - ending s 2,494,839 5 2,443,856

Net assets increased in the current year by $50,883 or 2%. Approximately 12% of the operating expenses for
the General Fund were capitalized. Most of these depreciable assets will be depreciated on the Statement of
Activities over their estimated useful lives. The non-depreciable assets, such as land, will remain of the State-
ment of Net Assets at full cost.

As a consequence of decreased lot sales and interments, program revenues decreased. Property tax reve-
nues increased because of an increase in property valuation — the millage rate remained the same as 2006.
The slight increase in interest and investments occurred due to increased interest rates and balances in the
General Fund in the first half of the year.

Operating expenses increased over the prior year due to additional personnel hired and rising heaith insurance
premiums. Maintenance and Repair expenditures were substantially higher in 2007 due to unexpected as well
as planned expenditures.



Below is the capital asset activity for Greenwood Cemetery for 2007:

Greenwood Cemetery
Capital Asset Activity
For the Year Ended December 31, 2007

Balance Balance
1/1/2007 Additions Deletions 12/31/2007
Capital assets not being depreciated:
Land $ 578,231 $ -8 - $ 578231
Capital assets being depreciated
Buildings 211,421 - - 211,421
Site improvements 1,285,764 25,120 - 1,310,884
Equipment 477,602 51,431 - 529,033
Office equipment 48,433 - 31,029 17,404
Subtotal 2,023,220 76,551 31,029 2,068,742
Less accumulated depreciation
Buildings 79,089 4,112 - 83,201
Site improvements 495,717 58,047 - 553,764
Equipment 171,591 33,104 26,610 178,085
Office equipment 25,314 7,120 - 32,434
Subtotal 771,711 102,383 26,610 847,484
Net capital assets being depreciated 1,251,509 (25,832} 4,419 1,221,258
Governmental activities net
Capital assets S 1,829,740 § {(25,832) & 4419 $ 1,799,489

The current year capitalized expenditures included land improvement projects (mainly irrigation work) for
325,120 and equipment purchases totaling $51,431. The new equipment included a Kubota tractor/loader with
snowblower.



Basic Financial Statements — Fund Financial Statements

The financial transactions of the Cemetery are reperied in individual funds in the fund financial statements.
The fund financial statements include the Governmental Fund Balance Sheet and the Statement of Govern-
mental Fund Revenues, Expenditures, and Changes in Fund Balances. The focus of the fund financial state-
ments is upon the determination of financial position and changes in the financial position (sources, uses, and
balances of financial resources).

Governmental resources are allocated to and accounted for in individual funds based upon the purposes for
which they are to be spent and the means by which spending activities are controlled. The emphasis in the
fund financial statements is on the major funds. GASBS No. 34 sets forth minimum criteria (percentage of the
assets, liabilities, revenues or expenditures of the governmental funds) for the determination of major funds.

Governmental Funds

The following is a description of the major governmental funds of the Cemetery:

General Fund - the General Fund is the general operaling fund of the Cemetery. It is used to account for all
financial resources except those reguired to be accounted for in another fund.

Perpetual Care Fund ~ the Perpetual Care Fund is used to account for fees and one-time payments previous-
ly received for perpetual care. The interest earned is transferred to the General Fund for maintenance of the
Cemetery and for land acquisitions. The entire amount of foundation charges that in past years had been split
equally between the two funds are now entirely deposited into the General Fund.

Analysis of Budgeted and Actual Amounts

Final budgeted revenues were modified due to the decreased lot sales and interments discussed above. The
payroll and payroil expense budget increased due to the hiring of additional summer employees and rising
health insurance costs for full-time employees.

Variances between final budgeted amounts and actual amounts included lower-than-anticipated expenditures

for land improvements (e.g. irrigation work) and greater than anticipated contracted labor and maintenance and
repair costs.

Analysis of the Revenues, Expenditures, and Changes in Fund Balances

The reasons for changes in revenues and expenditures have been noted above.

The General Fund ending fund balance increased by 105% and the Perpetuai Care Fund ending fund balance
increased by 38%. Currently a majority of the General Fund ending balance is designated by the Cemetery
Board for land acquisitions. All of the Perpetual Care Fund ending balance is reserved for the trust corpus.

Financial Contact

This financial report is designed to provide readers with a general overview of the Cemetery’s finances.
Piease contact the Greenwood Cemetery Superintendent if there are additional questions or information
needed.



GREENWOOD CEMETERY
Governmental Fund Balance Sheet/Statement of Net Assets
December 31, 2007

Modified Accrual Basis Statement of
General Perpetual Care  Adjustments Net Assefs
Assels
Cash % 107,361 $ 140,559 3 - % 247,920
Invesiments 76,852 477,202 - 554,054
Taxes receivaple 478,697 - - 478,697
Due from other tunds 53,708 - {153,708) -
Capitol assets,
net of accumulated depreciation - - 1,799 489 1,799,489
Total assets 716,618 617,761 1,745,781 3,080,160
Liobilifies
Accrued liabiifies 127 - - 127
Due to other funds - 53,708 {53.708) -
Defemed property faxes 545 469 - - 545,469
Defered charges 39,725 - - 39,725
Tolol liakilities 585,32 53,708 {53,708} 585.32)
Fund Balance/Net Assets
Fund batances:
Ressrved for frust corpus - 564,053 (564,053) -
Unreservad:
Designated for land acguisitions ©4,975 - {24,975) -
Undesignated 36,322 - [36.322) -
Toidl fund balancas 3 131,297 3 564,053
Net assets:
invesied in capital assetls 1,799,489 1,799,489
Restricted for perpetuat care 564,053 564,053
Unrestricted 131,297 131,297
Total net assets $  1.799.489 $ 2,494,839

See gocompanying notes 1o financial statements, 7



GREENWOQD CEMETERY
Statement of Governmental Fund Revenues, Expendifures, ond
Changes in Fund Balances/Statement of Activities
For the Year Ended December 31, 2007

Modifhied Accrual Basis Stotement of
General  PerpetualCare  Adjustrrents Activities
Expenditures/expenses;
Operating:
wages $ 216680 3 - k) - 3 216,660
Payroll taxes 18,939 - - 18,93%
Employes beneiits 56,133 - - 56,133
Operating suppties 34,355 - - 34,355
Contracted services 29,137 - - 29137
Ufilities 20,394 - - 20,394
Maintenance and repairs 35,444 - - 35,444
vehicle expense ©.409 - - 2,409
Equipment rental 1,775 - - VTS
fnsurance 26,609 - - 26,609
Lond mprovemeni projects 50,137 - [25,120) 25,017
Equioment purchases 44,266 - [38,393) 5873
tiscellaneous 1,293 - - 1,293
Total operaling expenditures/
expensses 544,551 - [63.513] 481,038
Non-cperating:
Investment expense - 2.548 - 2,548
Loss [gain) on investrnents - 16,521} - {16,521}
Depreciation expense - - 102,382 102,382
Loss [gain) on disposal of long-lived assets - - (8.618) (8.618)
Interest expense 17.556 - [17.558) -
Total non-cperating expenditures/
expenses 17,556 (13,973 76,208 79,791
Tolal expenditures/expenses 562,107 {13.973) 12,4695 560,829
Program revenues:
Charges for services 58,045 305 - 55,350
Net lexpense) revenue (502,479
General revenues:
Fropery fores 513,579 - - 513,579
Interest 15,099 39,735 (17,556} 37.278
Miscelioneous 2,605 - - 2,605
Total general revenues 531,283 39,735 {17.,558] 553,462
Other financing sources (uses):
Coerating transfers in 53,708 56,844 {71,601} 18,9251
Operonng fransfers out [5¢ 544 {53,708) 21,601 ]18,251])
Total other financing
sources [uses) 13,136) 3,134
txoess(aeficiency| of revenues over
expenditures/change in net assets 24,083 57,14% (33,251 50,782
Fund balances/nel assets - beginning of yvear 107.212 506,904 1.829,740 2,443 836
rund balonces/net assats - end of year $O131.257 § 564053 % 1,799,489 % 2,494 B39

Sz oozomponying noles to finensia’ stalements., 8



NOTE 1:

GREENWOOD CEMETERY
NOTES TO FINANCIAL STATEMENTS
December 31, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Greenwood Cemetery (the Cemetery) was incorporated February 17, 1897, under the
provisions of Act 3046 of the Local Acts of Michigan. The Cemetery operates under o board-
superintendent form of government and provides for o joint board from the townships of
Resort, Bear Creek ond the Cily of Petoskey in Emmet County.

The Cemetery’s financiatl statements are prepared in accordance with generally accepied
accounting principles [GAAP}. The Governmental Accounting Standards Board {GASB) is the
standard-setiing body for governmentat accounting and financialreporing. The Cemetery's
reporting entity applies oll relevant Governmental Accounting Standaords 8oard [GASB)

pronouncemenis. The following is a summary of the significant poiicies used by Greenwoaod
Cemetery:

REPORTING ENTITY

The accompanying financial statements nave been prepared in accordance with criteria
astablished by Governmenial Accounting Stondards Board Statement [GASBS) No, 14 and
amended by GASBS No. 39. Asdefined by GASBS No. 14, the Cemetery is required to consider
other organizations [componeant units) for which the nature and significance of their
relationship with the Cemetery is such that exclusion would cause the Cemetery's financial
statements to be misleading orincomplete. Component units are legally separate entities that
are included in the Cemetery's financia! statements because of the significance of their
operating or financial relafionships with the Cemetery.

GASBS No. 14 states the primary basis for determining whethar outside agencies and
organizations should be considered component units of the Cemetery and included in the
Cemetery's financial statements is financial accountability. Financial accountability is defined
as foliows: A primary government (the Cemetery) hos substantive autherily to appoint o voling
maijority of the component unil's board; the primary government is either able toimpose its will
on a component unit or there 5 a potential for the component unit to provide specific
finonctal burdens on the primary government; and the component unit is fiscally dependent
on the primary government. The Cemetery has no component units,

BASIC FINANCIAL STATEMENTS - OVERVIEW

Greenwood Cemetery's basic financial statements include both government-wide (reporting
the Cemetery as a whole) and fund financial siatements (reporting the Cemetery’'s major
funds). Both the government-wide and the fund financial statements categorize government
octivilies as governmentol, Governmental activiies are normally supporied by taxes and
infergovernmental revenues.

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The government-wide financial siaterrsnts resort informafion on all of the nonfiduciary
activities of the Caemelary. As o general rule iine effect of interfund aclivity, such as interfund
loons, has peen eiiminoiza from these statemsaris Tne govermmen’-wide focus is mors on

operational aifici=ncy, the sustainability of the Cemetery as an eniity, and the changes inths
Cemetery's net assets resuliing from the curent year's activities.



NOTE 1.

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
BASIC FINANCIAL STATEMENTS — GOVERNMENT-WIDE STATEMENTS - CONTINUED

In the govermnment-wide Stalement of Net Assets, the govemmentd activities are presented on
a consolidated basis. Due to the full accrual, economic resource basis, all long-term dassels
and receivables, as well as long-term debt and obligations are recognized. The Cemetery's
net assels are reported in three parts —invested in copital assets, net of related debt: restricted
net assets; and unrestricted nei assets. The Cemetery first utilizes restricted resources fo finance
qualifying activilies.

The government-wide Statement of Activilies demonstrates the degree to which ihe direct
expenses of the Cemelery are offset by program revenues. This statement reduces gross
expenses (including depreciation) by related program revenues, which include charges for
services, operating grants and captial grants.

The program revenues must be directly associated with providing cemeiery fype services.
Program revenues include:

(1) Charges to customers who purchase, use, or direcily benefit from goods or services
provided by lhe Cemetery; and

(2] Grants and contribulions that are restricted o meetling the operalional or capital
requirements of the Cemetery. Taxes and other ilems not properly included among
program revenues are reported as general revenue.

BASIC FINANCIAL STATEMENTS —~ FUND FINANCIAL STATEMENTS

The financial fransactions of the Cemetery are reported in individual funds in the Tund financial
statements. Each fund fs occounted for by providing o seporate set of self-batancing
accounts that comprise iis assels, liabilities, fund balances, revenues and expenditures. The
focus of the fund financial statements s upon the determination of {inancial position and
changes in financial position {sources, uses, and balances of financial resources).

Government resources are altocated 1o and accounted for inindividual funds based upon the
purposes for which they are to be spent and the means by which spending activilies are
controlled. The emphasis in the fund financial staiements is on the major funds. GASBS No. 34
sefs forih minimum crileria {percentage of the assets, iabilities, revenues or expenditures of ihe
qgovernmenial funds) for ihe detemination of major funds,

Governmental Funds

The following is a description of the major governmenial funds of the Cemetery:

General fund - The General Fund is fhe general operafing fund of the Cemetery. 1tis used to
occount for all finoncidl resources except thoss regquired to be accounted forin another fund.

Perpetual Care Fund -~ The Perpeitual Care Fund is used 1o account for fees and one-fime
payments received previously for perpetual core. The intersst earned is fransiersd o the
Genzrol Fund for mainienance of the Cemealery and icr land acquisitions. The entire amount
of foundation chargss are now deposited into the General Fund.



NOTE I:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCQOUNTING POLICIES - CONTINUED

BASIS OF ACCOUNTING

Baosis of accounting refers 1o the point of which revenues ond expenditures/expenses are
recognized in the accounts and reported in the financial statements. Basis of cccounting

relates 1o the timing of the measurements made, regordiess of the measurement focus
cpplied.

The government-wide statements are reporied using the economic resources measurement
focus and the full accrual basis of accounting, which incorporates long-term assets and
receivables as well as long-term debi and obligations. Revenue is recorded when earned and
expenses are recorded when a liability is incurred, regardiess of the timing of related cash
flows, Property taxss are recognized asrevenue in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibilify requirements imposed by
the provider have been meil. Expenditures generally are recorded when a lighility is incurred.

Governmental fund financial statements are reported using the current financicl resources
measurement focus and the modified accrual basis of accounting. Revenues arerecordedin
the accounting period in which they are earned. as long as they are both available and
meqasurable. Revenues are available when received within the current period or within 60
days affer year-end. Expenditures ore recorded in the accounting period inwhich the fiability
is incurred, as under full accrual accounting. However, debi service expendilures, expendiiures
relaling to compensated absences, and cloims and judamenis are recorded only when
payment is due.

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY

Cash and Cash Eguivalents

Cash and cash equivalents are considered to be cash on hand and damand deposits.

Interfund Receivables/Payables

Quistanding balonces between funds are reporfed s "due fo/from™ other funds on the
bolance sheet of the fund financial statements,

Caplial Assets

Copital assets, which include property, cuildings, equipment and infrasiructure assets [e.g.,
roads, bridges, sidewalks and similar items). are reported in the governmeni-wide financial
siatements. Capital asseis arerecorded by the Cemetery when the inifial individual costs are
equat o or greoter than $3.000 and have useful ives greater than a year. Any addifion or
improvement 1nat either enhances o capital asset's efficiency or exiends its expected useful
life is also capitalized.

Capital assets are recorded ot historical cost or estimated historical cost if purchasad or
construcied. Donated capital assets are recorded of esimated foir morket value ol the date
of danafion.

Buildings, site improvements ond equipment ore depraciated using the straighi-ing method
over the following useful lives:

Buildings/lmprovements S0 years

Site Improvemenis 20 years

Equipment 15 years

Office Equipmeant 3 vyears



NOTE |:

NOTE 2:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY - CONTINUED

Long-Term Obligations

In the government-wide financial statements, jong-term debt and other long-term obligations
are reported os liabilities. Currently the Cemetery has no long-term obligations.

Compenscted Absences [Vacction and Sick Time)

Vacalion days not used during the yzor may be accumulated. kach employee may carnry
over up {0 40 hours to the next year. Sick Hime not used during the year may not be
accumutated.

Allvacation and sick pay accrue when earned in the government-wide financial stalemenis.
Sick and vocation pay are recognized in the governmenial financial stolements when the
fime is used.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balances for
amounts thal are not available tor appropriction of are fegally restricted by culside parties for
a specific purpose. Designations of fund balances represent tentative managerment plans
that are subject to change.

COMPARATIVE DATA

Comparative data for the prior year is not included in the Cemetery's financial statements.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Annual budgets are adopted on ¢ basis consisient with generally accepied accounting
principles for all operating funds of the Cemetery. Budgeiary contral is legally maintained ot
the fund levet.

The Cemetery follows these procedures in establishing the budgetary data reflected in the
financial statements:

1. Prior to the first board mesgling in November, the superiniendent submits to the
boord o proposed operating budget for the fiscal year commencing the
ioliowing January 1. The opergting budge’ includes proposed expendiiures and
the means of financing them.

2. A public hearing is conducted ot the Cemelery {0 obiain taxpayer comments,

3. Prior to January 1, the fund budgets are legally enacted through passage of
resolutions.

4, The superintendent is authorized io fronsfer budgeted amounts betwegen

expendifures withwn any fund, however, any revisions that alter the foiol
expendifures of any fund must be aporovad by the board,



NOTE 2:

NOTE 3:

NOTES TO FINANCIAL STATEMENTS - CONTINUED

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY — CONTINUED

GR Forma! budgetary integrafion is employed as a management control device
during the year for the General Fund.

é. Budgeted amounis are as originally adopied, or as omended by the board.

7. Encumbrances. which are commitmenis related fo unperformed coniracts for

goods or services, lapse at yeor-end and are re-appropriated os part of the
subseaguent year's budget.

Excess of Expenditures Over Appropriations in Budgeted Funds

The Cemetery is required under Public Act 621 10 adopt a budget for the General Fund. The
Cemelery did not have an excess of expenditures over appropriations for the General Fund.

CASH AND INVESTMENTS

mMichigan Compiled Laws, Seclion 129.91, authorizes the Cemetery 1o make depasits and invest
in the accounts of federally insured banks, credit unions, and savings and loan associations,
which have an office in Michigan, The Cemetery is allowed to invest in bonds, securities and
other direct obligations of the United Stotes or any agency or instrumentality of the United
States; United States government or federal ogency otligations; repurchase agreemenis;
bankers’ acceptance of United States banks; commercial paper raied within the two highest
classifications which mature not more than 270 days affer the date of purchase; ololigations of
the State of Michigan or its political subdivisions which are rated as investment grade; ond
mutual funds composed of investment venicltes which arg legal for direct investment by locol
units of government in Michigan.

The Cemetery’s deposits and invesimeant policy are in accordance with statutory authorily.
Cash Deposits

Custodial Credit Risk - Deposits. Custodial credi riskis the risk that in the eveni of a bank fallure,
the cemelery's deposits may not be retumed to it. At year-end, the carrying omount of the
Cemetery's geposits for governmental acilivities was $339,125 and the bank balance was
$324,772. Of the bank balance, $100,000 was covered by Federal depository insurance. The
rernaining $224,772 was uninsured and uncolloferalized. State statuies prohibit security in the
form of collateral, surety tonds or another form be iaken for the deposit of public funds.

invesiments

The cemefery s authorized 1o make direct investments in U.S. governmen! obiigafions,
cerlificatles of deposits, investment pools [as cllowed by the michigan Public Act 121 of
1985), and mutual funds.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

CASH AND INVESTMENTS — CONTINUED
Invesiments ~« CONTINUED

Invesimenis are stated ot fair value and are summarized as {oliows as of December 31, 2007:

Urrealized
Fair Appreciation
Cost YValue (Depreciation]
US. governmental and $ 443808 ¥ 477,202 $ 13,394

ogency securities

PROPERTY TAXES
Cuitent Revenue

Froperty taxes attach as an enforceable lien on property as of December 1, and are collected
principally in January through March of the following yvear. The Cemetery recelves its property
faxes through Resort Township, Bear Creek Township and the City of Peloskey. The Cemeteryis
permitted 1o levy faxes as deemed necessary for general governmental services.

The 2006 State taxoble vatuation as of April 10, 2006 was $1,100,325,637, onwhich faxes levied
consisted of .47 mills for generol governmental services.

Deferred Revenue and Taxes Receivable

Property taxes attaching as an enforceable lien on property s of Decemper 1, 2007, and
collected principally in December 2007 through March 2008 nave beenrecorded as defered
revenue since they are not budgeted to fund expenditures until 2008. A receivablie has been
recorded for the portion of these taxes uncellected at December 31, 2007. The 2007 State
taxabie valuation was $1,160,572.945, on which taxes levied consisted of .47 mills for general
governmental serviceas.

DEFERRED REVENUE

Defermed revenue in the governmeni-wide and the fund financial statements consists of
332,725 and $545,469 relating to charges for services and property toxes. respectively, received
or receivable by year-end but not vet earned. The majerity of the charges for services periain
te prepaid interments.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

INTERFUND RECEIVABLES AND PAYABLES

The interfund balances within the Cemetery are as fallows:

Interfund nferfund
Receivable Payable
General Fund 3 53,708 h -
Perpetual Care fund - 53.708
$ 53,708 $ 53,708

The interfund balance is interest earned in the Pempetual Care Fund that is transferred after
yvear-end to the Generaf Fund for mainfenance of the Cemetery and for tand ac quisitions,

INTERFUND TRANSFERS

Cperating transfers within the Cemeteary are as follows:

Transfer in Transiers Out

General fFund b 53,708 $ 56.844
Perpetual Care Fund 56,844 53,708
3 110,552 % 110,552

in September 2004, the Perpetual Care Fund fransiered $350,000 to the General Fund for the
purchase of a parcel of land. These funds originated from the Perpetua! Care Fund corpus. The
Genercl Fund wilt repay the $350,000 back to the Perpetual Care Fund over a é-year period. In
addition, the General Fund will pay the Perpeiual Care Fund interest at an annual rate based
on the Federal Reserve interesi rale, adjusted quarierly. In 2007, thisrate averaged 8.12%. The
oufstanding balance on thisloan was $179.771 as of December 31, 2007. Current year principal
paymenis relaied to this loan totaled $56,844,

The remaining operaiing transfer between the fwo funds, $53,708, is the result of a yearly
fransfer of earnings from the Perpetual Care Fund to the General Fund.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

CAPITAL ASSETS

Copital asset aclivity for Ihe Cemetery curing the current year was as follows:

Governmental Activities

Capital assefs not
being depreciaied:
Lond

Capital assets

being depreciated;
Buildings
Site improvements
Ecuioment
Office equipment

Subtotot

Less accumulated depreciction:

Buildings

Site improvements
Equipment

Office equ.pment

Subtotal

Net capital assels
being depreciated

Govemmenial aciivities net
cupital cssets

Balance Balance
Jenuary 1, 2007 Addisions Deletions December 31, 2007
% 578.231 - 4 . $ $78.231

211421 - 211 421
1,285,764 25120 1,310,884
477,602 51,431 - 529033
A5 2R3 - (31,629} 17,404
2023220 74,551 {31,029} 2068742
79.08% 4,112 - 83.201
495,717 58,047 553,764
171,591 33,104 [26.610) 178,085
25314 7,120 - 32.434
rZAWAR 102,383 (26,410) 847,484
1,250,509 [25.E32) {4,419 1.221.258
$ 1.829.740 (25832) § 14419 % 1,799,489

DEFERRED COMPENSATION PLAN

The Cemetery offersits employeess a defered compensation plan created in accordance with
Internal Revenue Code 457, The plan, available 1o all full-time Cemetery employees, parmits
them to defer o porfion of their sclary untii future yvears. The deferred compensation is not
avdilable to employeeas unill terminatior. retirement, death, or unforesescble emergency.
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NOTE 11

NOTES TO FINANCIAL STATEMENTS — CONTINUED
DEFERRED COMPENSATION PLAN — CONTINUED

Altamounts of compensation defered under the plan, all property and rights purchosed with
those amounts, and all income atiribuiable fo those amounts, property, or rights were [until
paid or made availabie to the employee or other beneficiary) solely the property and rights of
the Cemetery [without being restricted to the provisions of benefits under the plan), subject
only fo the claims of the Cemetery's general creditors. Pordicipanis' ighis under the plon were
equal to those of general creditors of ihe Cemetery in an amount equal to the folr market
value of the deferred cccount for each participant.

In complying with the amended Section 457 requirements, these assets are now for the
exclusive benefit of porticipants and not subject o the claims of the Cemetery’s generol
creditors. Assuch, they ars no longer included in on agency fund of the Cemetery.

The Cemetery makes contribufions to this deferred compensation plan based on 5% of gross
salary for the yeor. The fotal defered compensafion plan contribution for 2007 was $11.319.

RESERVED/DESIGNATED FUND BALANCES/RESTRICTED NET ASSETS

Major Governmental Funds
The General Fund has $94.975 designated for tland acguisitions.

The Perpetual Care Fund has o corpus of $564,053 reserved/restriciad. Income from the corpus
is used for the care and maintenance of lofs sold and acquisition of available land.

RISK MANAGEMENT

The Cemetery is exposed to various nsks of 1oss related 1o iors, theft of, domage to and
destruction of assets: emors and omissions; injuries to employees and natural disasters.  The
Cemetery belongs 1o the Michigan Municipal League Liabllity and Property Pool, a public
entity risk pool currenlly operating as a common risk management andinsurance program for
vartous municipalilies throyghout the staie. The Cemetery pays an annual prermiom for its
general insuronce coverage. The pool is self-sustaining through member premiums and

reinsures through commercial companies for claims in excess of $500.000 for each insured
event.

The Cemetery also belongs fo the mMichigan Municipal Worker's Compensation and Liabilities
Fund, a public entity risk pool currently operafing as @ commaon risk management and worker's
compensation insurance program for vorious municipalifies throughout the staie. The
Cemetery pays an annual premium for its worker's compensation insurance coverage. The
pool is seff-susiaining through memibber preriums and reinsures through commaercial companies
for claims in excess of $500.000 for each insured event.

Settted ciaims from these risks have not exceeded insurance coverage in any of the past
three fiscal yeors,
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Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actuadl
General Fund

GREENWCOD CEMETERY

For the Year Ended Pecember 31, 2007

Revenues:
Interments
Foundations
Lot sales
Property taxes
tnterest
Miscellaneous

Total revenues

Expenditures:
Wages
Payrolf taxes
Employee benefils
Qperating supplies
Contracied services
Liilities
Maintenonce and repairs
Vehicle expense
Equipment rental
Insurance
Lond improvement projects
Equipment purchases
Interest expense
Miscellareous

Total expenditures

Excess {deficiency) of
revenues over expenditures

Other financing scurces (uses):
Operaiing ransiers in
Operoting transfers out
Sole of egquioment
Tofal oiner financing sources (Uses)
Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Variance with

Original Fingt Final Budget
Budget Budget Actual Qver/{Under)
$ 33000 % 24,000 % 24,545 % 545
4,500 5,500 5,700 200
AD,000 27.000 27,800 200
510,000 513,000 513.579 579
11,000 15,000 15,099 %9
3.000 2,600 2.605 5
601,500 587,100 589,328 2,228
205.000 217,000 216,660 {340)
19,000 19,000 18,939 (61}
51,500 56,500 56,133 {367)
38.000 35,000 34,355 {645}
14,000 30,000 29137 (B63)
22.000 20,500 20,3%4 {108)
24,000 36,000 35,444 (554}
8,000 2,500 9.40% (21}
3.000 1.800 1,775 {25)
27.000 26,700 26,609 (?1)
87,800 50.500 50,137 (363
52,000 57.800 44,266 {13.534)
23,000 19,000 17.556 [1.444)
6,200 1,400 1,293 {107}
580,500 580.700 562.107 {18,593)
21.000 6,400 27.221 20,821
25,000 33,000 53,708 20,708
[51.000) {56,000) [56.844) {844)
5.000 13,000 - (13,000}
{21,000] {10,000) [3.136) 4,864
- (3,600} 24.085 27,685
107.212 107,212 107,212 -
$ 107212 % 103,417 % 131.2%7 % 27,685
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COMMUNICATION OF MATERIAL WEAKNESS IN INTERNAL CONTROL AND OTHER MATTERS

Cemetery Board and Supenntendent
Greenwood Cemetery
Petoskey, Michigan

In planning and performing our audit of the financial statements of Greenwood Cemetery as of
and for ihe year ended Decemiber 31, 2007 in accordance with auditing siandards generally
accepied in the Uniled States of Amarica. we considered Greenwood Cemelery's inlernal
controt over financial reporiing (internal control) as ¢ basis for designing our audifing procedures
for the purpose of expressing ouwr opinion on the financial statements, but not for the purpose of
expressing an opinion on the effecliveness of the Cemetery’s internai control. Accordingly. we
do not express an opinion on the effectiveness of the Cemetery's internal control.

Our considerotion of internal control was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal conirol that might be
significant deficiencies or material wegknesses. However, as discussed below, we identified a
certain deficiency in infernal conirol that we consider 10 be a material weoknass.

A conirel deficiency exists when the design or operation of a control doss not allow
management or employees, in the normal course of performing their assigned functions, 1o
prevent or delfect misstatements on a dimely basis. A significant deficiency s a control
deficiency, or a combingtion of conirol deficiencies, ihat adversely affects the crganization's
obllity to initicte, authorize, record, process, or repor financial dota reliably in occordance with
generally accepied accounting principles such that there is more than o remote likelihood that
a misstatement of the cemetery's financial statements that is more than inconseguential will not
be prevented or detected by the cemetery's internal control.

A material weakness is a significant deficiency, or a combinaiion of significant deficiencies. thot
resulls in more than o remote likelihood that o material misstatement of the financial statements
will not be prevenied or detected by the cemetery's internol conirol. We believe that the
following deficiency constitutes @ matenal weakness:

The Cemetery does not have the expertise To prepare financial statements in accordance with
generally accepied accountfing principies. According to newly issued auditing standards this
inability 1o prepare financial statements in cccordance with generally accepted accouniing
princicles & an indicator of ¢ significont daliciency and ¢ strong indicater of o material
weokness in internal control.
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We did note the Cemetery’'s manogement does prepare and monitor the annual budget The
accounting system which is designed primarily for budgetary purposes is also used as the source
information in preparing the financial statements in accordance with generally accepied
accounting principtes with some odgjustment, format differences and nole disciosures.

We have also noted other matters for yvour considerafion:

Segreqation of Duties: Greenwood Cemetery is a smalt organization with a limited amount of
employee resources avaiabie: therefore, accounting funations that would ideally be performed
by separate individuals are performed by the same employees which creoate inherent risks in its
internal control structure. We commend the ooard for iis confinuing responsinility of examining
invoices and signing checks. This is a significant mitigating factor of the inherent risks involved.

This communication is intended solely for the information and wse of manogement, Boord of
Directors, and others within the organizotion, and is not inlended o be and should not e used
by anyone other than these specified parties.

W Adnbrunns b

HILL, SCHRODERUS & CO.
Cerifified Public Accounts



