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AGENDA

I. Call to Order
II. Public Comment
III. Review/approval of minutes from December 18, 2017
IV. Welcome and Chair’s Report — Tom Boyd

A. Approach
B. Budget update
C. Resource Request Cards

V. Presentations

A. District Court Funding / Cash Flow
Michael Dillon, Administrator, 55" District Court
B. Circuit Court Funding / Cash Flow
Kevin Oeffner, Administrator, Oakland Circuit Court
C. Probate Court Funding / Cash Flow
Mary Haskamp, Deputy Court Administrator / Chief Deputy Register,
Kalamazoo County Probate Court
D. Court Collections
Julia Norton, Collections Analyst, Trial Court Services, SCAO

VI. Business: Short-term Workgroups

A. Procedures and Requirements — Jim Alexander
B. Research Assistance — Mike Bosanac

VI.  Adjournment

“If I had 20 days to solve a problem, [ would take 19 days to define it.” Albert Einstein
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