
EVIP Next Steps



Can you hear us?

If not, dial:

1-866-200-5786

When prompted, enter conference ID:

4847273



Criteria for EVIP Qualification

October 1, 2011 - Communities must have a citizens guide and dashboard 
for citizens. The dashboard must include unfunded liabilities. 

2. January 1, 2012 – Communities must produce a plan with 1 or more 
proposals to increase existing levels of cooperation, collaboration and 
consolidation within their jurisdiction or with other jurisdictions. The plan 
must list previous efforts of cooperation, collaboration and consolidation and 
with any cost savings and estimates of any potential savings of future 
efforts. 

3. May 1st, 2012 – Communities must certify they INTEND to implement the  
employee compensation criteria in the act for any new, modified or 
extended contract or employment agreements for employees not covered 
under contract or employment contract. 
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EVIP – Consolidation of 
Services

Evah Cole
Michigan Department of Treasury
December 13, 2011
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Am I Eligible?

 Did your local unit receive total statutory revenue 
sharing payments greater than $4,500 in the state’s 
2010 fiscal year?

Yes - Eligible - Must comply with 
requirements to receive 
maximum EVIP amount

No - Not Eligible - Do not have to comply with 
requirements
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How Does A Local Unit “Qualify” for EVIP 
Payments? 

 Eligible does not mean an automatic payment

 A local unit must become “qualified” to receive a 
payment

 How?? Provide the required documentation to the 
Michigan Department of Treasury by January 1, 2012
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Consolidation of Services 
Requirements to Qualify for Payments

 Treasury must receive the following in order for an 
eligible local unit to qualify for payments:

1. A completed Certification Form (form # 4887) 
signed by the Chief Administrative Officer

2. A copy of the local unit’s Cooperation, 
Collaboration and Consolidation Plan
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Consolidation of Services 
Requirements to Qualify for Payments

 Documentation due to Treasury by January 1, 2012 
(not the next business day)

 Cooperation, Collaboration and Consolidation Plan 
must be made readily available to the public
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Cooperation, Collaboration and 
Consolidation Plan

 Listing of any previous services consolidated, with the 
cost savings realized

 Listing of any new cooperation, collaboration or 
consolidations being planned, with the estimated 
potential savings Indicated

 Act requires one or more proposals to increase 
existing level of cooperation, collaboration or 
consolidation
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Cooperation, Collaboration, and 
Consolidation Plan - Example #1
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Cooperation, Collaboration, and 
Consolidation Plan - Example #2
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Cooperation, Collaboration and 
Consolidation Plan Template Instructions
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Cooperation, Collaboration and 
Consolidation Plan Template Page 1
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Cooperation, Collaboration and 
Consolidation Plan Template Page 2
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EVIP Internet Location

Select:
“Local Government
Services”
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EVIP Internet Location

Select:
“Revenue Sharing”
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EVIP Internet Location

Select:
“Incentive Program: 
(accountability and 
transparency, consolidation 
of services, employee 
compensation)”
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EVIP Internet Location - Incentive

The required Certification 
Form (Form 4887) can be 
found on the Incentive 
Program website.



19

EVIP Internet Location - Incentive

Information regarding the 
Consolidation of Services 
category can be found on 
the Incentive Program 
website by selecting the 
payment category link.
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EVIP Internet Location - Incentive

The Consolidation of 
Services page lists what 
must be provided to 
Treasury and the Template 
will be on the bottom of this 
page.
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EVIP Conditions

 Falsifying certification documents – all future EVIP 
payments are forfeited and the local unit must repay 
any prior EVIP payments received

 EVIP payments are subject to withholding for failure 
to file the local unit’s annual audit report, F65 report 
and/or report of a deficit condition
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Summary – What to Submit to Treasury

 Certification Form #4887

 Cooperation, Collaboration and Consolidation Plan
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How To Submit Documentation to 
Qualify for Payments

 Use One of the Following Methods:

1. Email to: TreasORTA@michigan.gov

2. Mail to: Michigan Department of Treasury
Office of Revenue & Tax Analysis
P.O. Box 30722
Lansing, Michigan  48909
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Submitting Documentation to Qualify 
For Payments

 Postmark dates will not be accepted

 Links to websites will not be accepted

 Please send one email (per category) with all the 
required documentation

 PDF’s preferred
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For Information about the
Economic Vitality Incentive Program

517-373-2697
www.michigan.gov/treasury

Evah Cole,  Revenue Sharing Manager

Office of Revenue and Tax Analysis
Michigan Department of Treasury



PA 152

Hard Cap
For the medical benefit plan coverage year beginning on or after
January 1, 2012, a public employer may not
pay more of the annual costs for medical benefit plans than a total 
amount equal to:
• $5,500 times the number of employees with single person coverage
• $11,000 times the number of employees with individual and spouse 
coverage
• $15,000 times the number of employees with family coverage



PA 152

80/20

By a majority vote of its governing body, a public  
employer may opt-out of the hard cap and into an 
80% cap option wherein the public employer may 
not pay more than 80% of the total annual costs of 
all the medical benefit plans it offers or contributes 
to for its employees and elected officials.



PA 152

Opt Out Option

By a 2/3 vote of its governing body each year, a 
local unit of government may exempt itself from the 
requirements of this Act for the next year. An 
exemption is not effective for a city with a mayor 
who is both the chief executive and chief 
administrator, unless the mayor also approves the 
exemption.



PA 152

This law does not apply to existing collective 
bargaining agreements or other contracts until the 
agreements or contracts expire, are extended, or 
renewed. However, any collective bargaining 
agreement executed on or after September 15, 
2011, must comply.



Questions?


