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Introduction

“If you don't know where you are going,
you'll end up someplace else.”

 --Yogi Berra

 Performance Measurement
 Performance Management
 Implementation Strategies



Court Performance MeasurementI



Performance Measurement

What are the criteria for a good set of  
performance indicators?

• Linked to key principles

• Balanced

• Measurable 

• Sustainable

• Feasible few

• Focused on outcomes

Things that matter

Things that can be 
measured

CourTools



Why measure outcomes?
5

 Outcomes assess the quality or effectiveness of a 
service 

 Indicate progress toward achieving the goals and 
objectives of the court

 Measure the results of court activity compared to its 
intended purpose



The Ten CourTools Measures

 Access and Fairness
 Clearance Rate
 Time to Disposition
 Age of Pending Cases
 Trial Date Certainty

 Reliability & Integrity  
of Case Files

 Management of Legal 
Financial Obligations

 Jury Yield/Utilization
 Employee Satisfaction
 Cost per Case



Balanced Scorecard

Efficiency
Measures variability or 

stability in 
key processes

Productivity
Combines measures of 

time and resources

Effectiveness
Measures the match 

between 
goals and achievement

Procedural Satisfaction
Measures perception of fair 

and accessible service

Internal

FlexibilityControl

External



Balanced Scorecard

Internal 
Operating
Perspective

Customer
Perspective

Efficiency Productivity

Effectiveness Procedural Satisfaction

Internal

FlexibilityControl

External

• Trial Date Certainty
• Management of Legal 

Financial Obligations 
• Juror Usage

• Access & Fairness

• Clearance Rate 
• Age of Pending Cases 

• Case File Integrity

• Time to Disposition
• Cost per Case

• Employee Satisfaction



Performance ManagementII



www.utcourts.gov/courtools



www.utcourts.gov/courtools
*



www.utcourts.gov/courtools
*



Implementation StrategiesIII



Organizational Maturity:
Measuring Time to Disposition

Immature Organization
• Annual
• Manual
• Case Category Level
• Court as a whole

Fully Mature Organization
• On Demand
• Automated

• Case Type and Event Level
• By court location by judge 

judge

Maturing Organization
• Annual
• Mostly automated
• Case Type Level
• By court location



MA: Statewide, Select Measures

 Access and Fairness
 Clearance Rate
 Time to Disposition
 Age of Pending Cases
 Trial Date Certainty

 Reliability & Integrity  
of Case Files

 Management of Legal 
Financial Obligations

 Jury Yield/Utilization
 Employee Satisfaction
 Cost per Case



MA: Time to Disposition



MN: Statewide, Select Measures

 Access and Fairness
 Clearance Rate
 Time to Disposition
 Age of Pending Cases
 Trial Date Certainty

 Reliability & Integrity  
of Case Files

 Management of Legal 
Financial Obligations

 Jury Yield/Utilization
 Employee Satisfaction
 Cost per Case



MT: Statewide, Select Measures

 Access and Fairness
 Clearance Rate
 Time to Disposition
 Age of Pending Cases
 Trial Date Certainty

 Reliability & Integrity  
of Case Files

 Management of Legal 
Financial Obligations

 Jury Yield/Utilization
 Employee Satisfaction
 Cost per Case



*



How to Measure and Manage 
Performance?

21

Make everything as simple as possible, 
but not simpler. 

--Albert Einstein
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