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PURPOSE

To inform departments of the initial procedure to follow should there be an
interruption of state services brought about by concerted employee activity, or if a
department has reliable information that a bona fide threat of interruption exists.

APPLICATION

Executive Branch Departments and Sub-units.

CONTACT AGENCY

Department of Technology, Management and Budget (DTMB)
Office of the State Employer (OSE)

Telephone: 517-335-7400
Email: DTMB-OSE@michigan.gov

SUMMARY

This section specifies the initial procedure by which departments inform the OSE
when the possibility exists that state services may be interrupted, due to concerted
employee activity, or that such interruption has taken place.

APPLICABLE FORMS

None.

REFERENCES
Administrative Guide Procedure 0240.08 Continuity of Operations (COOP) Plan

PROCEDURES

Department/Agency/Facility

e Supervisor or other management official having reliable cause to believe that
concerted activity is occurring with the potential for interrupting state services,
immediately notifies the department’s Human Resources Director.

e Human Resources Director will immediately notify the OSE Director.
OSE

e Will evaluate the situation and may authorize activation of the Department’s
Continuity of Operations Plan (COOP) to address the interruption of state
service brought about by concerted employee activity. Such activation for
concerted employee activity may not be made without authorization from the
Director of the OSE.
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https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Law-and-Policies/Admin-Guide/200/024008-Continuity-of-Operations-Plan.pdf?rev=a89df843447b4fc1b08afa31f22776b7&hash=417893D64901C5D4BFF303AC54B94DA4

Affected Department Officials

e Will cooperate with the OSE, should the plan be activated, and keep the OSE
Director apprised of actions taken pursuant to their individual Continuity of
Operations Plan to minimize or restore mission essential business functions
impacted by concerted employee activity.
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