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Connecting Michigan Communities Grant 
Confidential Treatment Form and the Freedom of Information Act 

CONFIDENTIAL TREATMENT FORM AND THE FREEDOM OF INFORMATION ACT.  All portions of the 
Applicant’s proposal and resulting award are subject to disclosure as required under Michigan’s Freedom 
of Information Act (FOIA), MCL 15.231, et seq.  However, some information may be exempt from 
disclosure.  Under MCL 18.1261(13)(b), records containing “a trade secret as defined under section 2 of 
the uniform trade secrets act, 1998 PA 448, MCL 445.1902,” are exempt from disclosure under FOIA.  In 
addition, “financial or proprietary information” submitted with a proposal is exempt from disclosure under 
FOIA.  An applicant’s  failure to comply with this Section is grounds for rejecting an applicant’s proposal 
as non-responsive.  As a part of its proposal, each applicant must follow the procedure below. 

1. SUBMIT A COMPLETED “CONFIDENTIAL TREATMENT FORM” (CT FORM) WITH YOUR
APPLICATION.  Completion and submission of the CT Form is required regardless of whether
the Applicant seeks confidential treatment of information.  Failure to submit a completed CT Form
may be cause for disqualification from the application process.

a. Complete and sign Section 1 of the CT Form if the Applicant does NOT request
confidential treatment of information contained in its proposal; or

b. Complete and sign Section 2 of the CT Form if the Applicant requests confidential
treatment of certain information.  Applicant must also submit a “Public Copy” of the
proposal with the trade secret, financial, and proprietary information redacted and clearly
labeled as the “Public Copy.”

2. FOIA REQUESTS.  If a FOIA request is made for an Applicant’s proposal, the Public Copy may
be distributed to the public along with the Applicant’s CT Form.  The CT Form is a public
document and serves as an explanation for the redactions to the Public Copy.  Do not put any
trade secret, financial, or proprietary information in the CT Form.  Do not redact the CT Form
itself.

3. NO ADVICE.  The State will not advise an Applicant as to the nature or content of documents
entitled to protection from disclosure under FOIA or other laws, as to the interpretation of such
laws, or as to the definition of trade secret or financial or proprietary information.  Nothing
contained in this provision will modify or amend requirements and obligations imposed on the
State by FOIA or other applicable law.

4. FAILURE TO REQUEST CONFIDENTIAL TREATMENT.  Failure to request material be treated
as confidential as specified herein relieves the State, its agencies, and personnel from any
responsibility for maintaining material in confidence.

5. Applicants containing a request to maintain an entire proposal as confidential may be rejected as
non-responsive.  The State reserves the right to determine whether material designated as
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exempt by an Applicant falls under MCL 18.1261 or other applicable FOIA exemptions.  If a FOIA 
request is made for materials that the Applicant has identified as trade secret, financial, or 
proprietary information, the State has the final authority to determine whether the materials are 
exempt from disclosure under FOIA.   

6. Applicant forever releases the State, its departments, subdivisions, officers, and employees from
all claims, rights, actions, demands, damages, liabilities, expenses and fees, which arise out of or
relate to the disclosure of all or a portion of an Applicant’s proposal submitted under this grant
program.  Applicant must defend, indemnify and hold the State, its departments, subdivisions,
officers, and employees harmless, without limitation, from and against all actions, claims, losses,
liabilities, damages, costs, attorney fees, and expenses (including those required to establish the
right to indemnification), arising out of or relating to any FOIA request, including potential litigation
and appeals, related to the portion of Applicant’s proposal submitted under this grant program
that the Applicant has identified as a trade secret, or financial or proprietary information.  The
State will notify the Applicant in writing if indemnification is sought.  The State is entitled to: (i)
regular updates on proceeding status; (ii) participate in the defense of the proceeding; (iii) employ
its own counsel; and to (iv) retain control of the defense, or any portion thereof, if the State deems
necessary.  Applicant will not, without the State’s written consent (not to be unreasonably
withheld), settle, compromise, or consent to the entry of any judgment in or otherwise seek to
terminate any claim, action, or proceeding.  If a State employee, official, or law is involved or
challenged, the State may control the defense of that portion of the claim.  Any litigation activity
on behalf of the State, or any of its subdivisions under this Section, must be coordinated with the
Department of Attorney General.  An attorney designated to represent the State may not do so
until approved by the Michigan Attorney General and appointed as a Special Assistant Attorney
General.
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CONFIDENTIAL TREATMENT FORM (CT FORM) 

INSTRUCTIONS:  Complete either Section 1 or Section 2 of this CT Form and sign where 
indicated.  This CT Form must be signed by the individual who signed the grant application.  A 
completed CT Form must be submitted with your proposal, regardless of whether your proposal 
contains confidential information.  Failure to submit a completed CT Form with your application 
is grounds for rejecting the proposal as non-responsive.  See Section 4.1.5 of the CMIC 2.0 Grant 
Application Instructions Overview for additional information.   

Section 1.  Confidential Treatment Is Not Requested 
This section must be completed, signed, and submitted with the proposal if the Applicant does not 
request confidential treatment of any material contained in the proposal.   

By signing below, the Applicant affirms that confidential treatment of material contained in the proposal is 
not requested. 

________________________________________________________________________ 
Project Name  

___________________________________________ _____________________ 
Signature Date 

____________________________________________________ 
[Printed Name] 

____________________________________________________ 
[Title] 

____________________________________________________ 
[Company] 

Section 2.  Confidential Treatment Is Requested 
The section must be completed, signed, and submitted with the proposal if bidder requests confidential 
treatment of any material contained in the proposal.  Submission of a completed CT Form is required to 
request confidential treatment. 

Provide the information in the table below.  Applicant may add rows or additional pages using the same 
format shown in the table.  Applicant must specifically identify the information to be protected as 
confidential and state the reasons why protection is necessary.  The CT Form will not be considered fully 
complete unless, for each confidentiality request, the Applicant: (1) identifies whether the material is a 
trade secret (TS), financial information (FI), or proprietary information (PI); (2) explains the specific legal 
grounds that support treatment of the material as TS, FI, or PI; and (3) provides the contact information 
for the person at bidder’s organization authorized to respond to inquiries by the State concerning the 
material. Applicants must not simply cite to an applicable act or case name; rather, bidders must provide 
a complete justification as to how the material falls within the scope of an applicable act or relevant case 
law. 
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Application 
page #, 
paragraph #, 
and section # 

State whether 
the material is 
a trade secret 
(TS), financial 
information 
(FI), or 
proprietary 
information 
(PI) 

Explain the specific grounds in State or other 
applicable law which supports treatment of the 
material as TS, FI, or PI. Do not simply cite to 
the applicable act. Provide a complete 
justification as to how the material falls within the 
scope of the applicable act or relevant case law. 

Provide the Applicant 
contact information 

Attachment 1 Map of 
Proposed 
Service Area 

The map of the proposed service area is considered 
as proprietary information and should be exempt from 
Public disclosure under the FOIA 

Todd Roesler 
5351 M-37 
Mesick, MI 49668 
231-885-1000 

Attachment 7 Financial 
Information 

The Audited Financials are considered as proprietary 
information and should be exempt from Public 
disclosure under the FOIA 

Todd Roesler 
5351 M-37 
Mesick, MI 49668 
231-885-1000 

Attachment 9 Engineering 
Design 

The Engineering Design are considered as 
proprietary information and should be exempt from 

 

Todd Roesler 
5351 M-37 

disclosure under the FOIA Mesick, MI 49668 
231-885-1000 

Application Five Year The financial plan is considered as proprietary Todd Roesler 
Page 11, Stand-Alone information and should be exempt from Public 5351 M-37 
Question #24 Project disclosure under the FOIA Mesick, MI 49668 

Financial Plan 231-885-1000 

Attachment 11 Staking Sheets The staking sheets are considered as proprietary 
information and should be exempt from Public 
disclosure under the FOIA 

Todd Roesler 
5351 M-37 
Mesick, MI 49668 
231-885-1000 

By signing below, the Applicant affirms that confidential treatment of material contained in its proposal is 
requested and has attached to this form a redacted “Public Copy” of the Applicant’s proposal. 
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Connecting Michigan Communities 3.0 
Grant Application 

Please read through the entire Grant Information and Application 
package before you begin to respond to the application questions. This 
will help ensure you understand the full scope of the application as well 
as the details you will need to provide to complete the application. 

Application Deadline: All grant applications are due by 4:00 p.m. EST, on Monday, 
November 15, 2021.  

Submission Guidelines: Applicants must email their applications and all attachments to: 
DTMB-CMICGrant@michigan.gov.  Applications must be complete, and attachments 
clearly labeled with the question or statement number from the application form. 
Completed application, attachments, and supporting documentation must be received by 
the Department of Technology, Management, and Budget (DTMB), Center for Shared 
Solutions by 4:00 p.m. EST on Monday, November 15, 2021, to be considered for 
funding. Applicants will receive an email confirmation in receipt of their submission.  It is 
the applicant’s responsibility to ensure the application is received by DTMB prior to the 
submission deadline.  Applications submitted to the wrong email address or received after 
the deadline will be rejected. Official application submission date and time will be 
determined by the time stamp accompanying the application email. Applications dated 
and time stamped in any other way will be rejected. If a confirmation receipt is not 
received within two business days, applicants must contact the CMIC Grant Program 
Office at (517) 243-9374.  

Questions and Contact: If you have questions after reviewing the application and 
supporting documentation, please see the Frequently Asked Questions (FAQ) 
document available on the grant website: www.michigan.gov/CMICGrant. The FAQ 
will be updated throughout the application process. Questions and comments can also 
be submitted via email to: DTMB-CMICGrant@michigan.gov. 

GEORGE W. ROMNEY BUILDING ● 111 SOUTH CAPITOL AVENUE ● LANSING, MICHIGAN 48933 
www.michigan.gov/CMICGrant ● 517-243-9374 

mailto:DTMB-CMICGrant@michigan.gov
http://www.michigan.gov/CMICGrant
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Application Checklist 

This checklist is part of your application and should be returned along with your 
completed application and attachments. 

Application Submission Checklist: 
☐

☐

☐
☐

☐

☐

☐

☐
☐
☐

☐

☐

☐

☐
☐
☐
☐
☐

☐
☐
☐

Public application is complete and file name meets the designated naming
structure.
Non-Public application is complete and file name meets the designated naming
structure.
Confidential Treatment Form is complete.
Attachments have been gathered and file names meet the designated naming
structure.

Attachment 1: Map of proposed service area in .pdf format (including both
last mile coverage and middle mile routes)

Attachment 2: Map of proposed service area in a GIS-compatible file format
(including both last mile coverage and middle mile routes)

Attachment 3: Spreadsheet of street addresses that are part of the proposed
service area in .xlsx format

Attachment 4: Match commitment letters or evidence
Attachment 5: Applicant organizational chart
Attachment 6: Resumes of key officers, management personnel, and
proposed project management team

Attachment 7: Three years of audited financial statements.
Attachment 8: Affidavit of commitment to offer the proposed service and cost
in the proposed service area for a minimum of three years after project
completion

Attachment 9: Budgetary engineering designs, diagrams, and maps that
show the proposed project

Attachment 10: Evidence of network scalability
Attachment 11: Additional evidence of project readiness
Attachment 12: Demonstration of customer interest in the proposed project
Attachment 13: Demonstration of interest/impact/support from businesses
Attachment 14: Demonstration of interest/impact/support from the agricultural
community

Attachment 15: Demonstration of interest/impact/support from CAIs
Attachment 16: Evidence of application for a SPIN
Attachment 17: Demonstration of interest/impact/support from communities

File naming structure:  Applicants are to use the name of their organization followed by 
public application, non-public application, or the attachment number and file type (e.g. 
ABCTelecom_Attachment_1.pdf). 
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Applicant and Project Information, Contact Information, and Summary 

1. Project Name:

☐

☐

☐

☐ ☐  ☐

2. Applicant Name:

DBA (if applicable): 

Mailing Address: 

3. Primary Grant Contact:

Primary Contact Phone Number: 

Primary Contact Email Address: 

Primary Contact Organization (if not part of the applicant’s organization): 

4. Application Author Name:

Application Author Email: 

5. Eligibility Status: Select the means by which the applicant is eligible to apply for
the grant:

Licensed under the Michigan Telecommunications Act (1991 PA 179, MCL
484.2101 to 484.2603)
Franchise holder under the Uniform Video Services Local Franchise Act
(2006 PA 480, MCL 484.3301 to 484.3315)
Broadband service provider currently providing service in Michigan

6. Are you registered with the Michigan Public Service Commission’s Intrastate
Telecommunications Service Providers Registry (ITSP)?

Yes No  Unsure
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7. Have you provided broadband coverage data to Connect Michigan in the last
five years?

☐ ☐ ☐  Yes No   Unsure

8. Applicant Identification Numbers: Please provide the following identification
numbers for the applicant (if available):

Federal Employer Identification Number (EIN): 

Michigan Tax Identification Number: 

Michigan Vendor Identification Number: 

Federal Communications Commission Registration Number (FRN): 

Service Provider Identification Number (SPIN): 

9. Project Summary (250 words max.):
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Locations Passed and Proposed Service: 

Attachment 1: Map of proposed service area in .pdf format (including both last mile 
coverage and middle mile routes) 
Name of Attachment 1: 

Attachment 2: Map of proposed service area in GIS-compatible file format (including 
both last mile coverage and middle mile routes) 
Name of Attachment 2: 

10. Please provide a brief description of the proposed service area (250 words
max.):
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Attachment 3: Spreadsheet of street addresses that are part of the proposed service 
area in .xlsx format.   
Name of Attachment 3: 

 

☐  ☐

☐  ☐

11. Use the following format to complete Attachment 3

Number Street Address City State Zip Code 

123 Main St 123 Main St Anytown MI 48823 

12. Does the project include a middle mile component?
 Yes No

13. Locations Passed: Please indicate the total number of locations by type that will
be able to receive improved broadband services as a result of the proposed
project:

Households 
Businesses 
Community Anchor Institutions 
Total Locations Passed 

14. Are any vacant lots included in the total number of locations passed listed
above?

 Yes No

If yes, these vacant lots should be anticipated for growth in the next five years 
according to a local, county, or regional master plan or economic development 
plan. Please list the name of the relevant plan and the jurisdiction implementing 
the plan. 

Plan Name: 

Jurisdiction: 
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15. Please list the jurisdictions impacted by the proposed service area:

City(ies)/Village(s):

Township(s): 

County(ies): 

State House District(s): 

State Senate District(s): 

16. Please provide a brief description of the broadband service to be provided
including, but not limited to, the technology to be used, will bandwidth be
dedicated or shared, etc. (250 words max.):
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Project Costs and Budget 

17. Total Project Cost:  Please complete the table below

Total Project Cost 

☐   ☐ ☐ ☐
☐ ☐ ☐ ☐
☐ ☐ ☐ ☐
☐ ☐I ☐ ☐
☐ ☐ ☐ ☐
☐ ☐ ☐ ☐

Total Grant Request 
Total Match Amount 
Total Match Percentage 

Attachment 4: Match commitment letters or evidence 
Name of Attachment 4: 

18. Total matching funds: Please complete the table below summarizing the source,
amount, and type of matching funds contributed to the project. Applicants should
also indicate if the match is secured or not. Attach additional sheets if necessary.

Source Amount Type Secured? 
Cash In-Kind Yes  No
Cash In-Kind Yes  No
Cash In-Kind Yes No
Cash n-Kind Yes  No
Cash In-Kind Yes No
Cash In-Kind Yes  No

19. If matching funds or in-kind contributions listed above are not yet secured,
please describe the process remaining to secure the funds and the anticipated
timeline to do so, (250 words max.):
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20. Project Budget: Please use the following table to provide a budget for the
proposed project.

Category Match Amount Grant Amount Total 
Buildings and Labor 
Last Mile Construction Labor 
Middle Mile Construction Labor 
Construction Material 
Customer Premise Equipment 
Customer Premise Installation 
Electronics 
Permits 
Professional Services and Engineering 
Other: 

Total 

21. Please briefly describe why this project needs funding from the CMIC Grant
program and why the project could not proceed without this funding (250 words
max.):

Experience and Financial Wherewithal 

Attachment 5: Applicant organizational chart 
Name of Attachment 5: 

Attachment 6: Resumes of key officers, management personnel, and proposed project 
management team 
Name of Attachment 6: 
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22. Please provide a brief history of your organization including experience relevant
to the proposed project, (250 words max.):

Attachment 7: Three years of audited financial statements 
Name of Attachment 7: 

23. Please provide a brief statement to accompany your attached audited financial
statements and documentation (250 words max.):
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Long-Term Viability 

24. Use the template below to complete a five-year stand-alone project financial
plan/forecast.

Five-Year Stand-Alone Project Financial Plan 
Project Name: Year 1 Year 2 Year 3 Year 4 Year 5 
Revenue 
Expenses 
Anticipated Grant Funds 
Cash Flow 
Cumulative Cash Flow 

25. Please provide a brief narrative to accompany your five-year stand-alone project
financial plan/forecast (400 words max.):
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Attachment 8: Affidavit of commitment to offer the proposed service and cost in th
proposed service area for a minimum of three years after project completion. 

e 

Name of Attachment 8: 

Readiness and Scalability 
Attachment 9: Budgetary engineering designs, diagrams, and maps that show the 
proposed project. Design documents must clearly demonstrate the applicant’s 
complete understanding of the project and ability to provide the proposed solution. 
This information must be certified by a Professional Engineer registered in Michigan. 
Name of Attachment 9: 

26. Please provide a brief statement to accompany your attached engineering
designs, diagrams, and maps indicating your readiness to build, manage, and
operate the proposed network, (400 words max.):
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Attachment 10: Evidence of network scalability 
Name of Attachment 10: 

27. Please provide a description and evidence that the proposed infrastructure is
scalable to meet the anticipated future connectivity demands of the proposed
service area. Please indicate the end- user connection speed to which the
proposed network is designed to scale. This information must be certified by the
equipment manufacturer or a professional engineer, (250 words max.):
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28. Please use the table below to complete a project schedule outlining individual
tasks and their timing by quarter and year.  Attach additional pages if necessary.
All projects must be complete by September 30, 2025.

Task 
2022 2023 2024 2025 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 
☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

☐ ☐

☐ ☐

29. Please indicate the anticipated date upon which service to the last location in the
proposed project area will be turned on:

30. Please list any factors that would change or delay the proposed schedule:

31. Have all the required local/city/county/state approvals necessary for this project
to proceed been obtained?

 Yes No
If not, what remains to be done and what is required for completing the process
of obtaining approvals? Include this information in the project schedule.

32. Have state environmental review requirements been met, if applicable?
Yes No

If not, what remains to be done and what is required for completing the process
of obtaining approvals? Also Include this information in the project schedule.
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33. Does this project affect/is the project located in or near local, state, or federal
historic or potentially historic, architectural, or archeological resources?
☐  ☐Yes No

If not, what remains to be done and what is required for completing the process 
of obtaining approvals? Include this information in the project schedule. 

34. Please briefly describe how the proposed project will leverage existing broadband
networks, where practical, or be built in conjunction with other broadband
infrastructure project(s), (250 words max.):

Attachment 11:  Additional evidence of project readiness 
Name of Attachment 11: 
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35. Please provide any additional evidence of your project’s readiness.  This evidence
can include, but is not limited to, letters of intent, memorandums of understanding,
land/tower lease agreements, right-of-way agreements, permits, etc.  Provide a
short narrative to accompany this additional evidence, (250 words max.):

Community and Economic Development 

Attachment 12: Demonstration of customer interest in the proposed project 
Name of Attachment 12: 

36. Please provide a brief statement to accompany the demonstration of customer
interest you have attached to this application. This description should include the
method used for gauging customer interest and the results, (250 words max.):
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Attachment 13: Demonstration of interest/impact/support from businesses 
Name of Attachment 13: 

37. Please provide a brief description of the businesses needing improved
broadband service in the proposed project area and the level of improvement
needed. Attach statements or evidence regarding the benefits from the proposed
connectivity solution and how it will impact those businesses (250 words max.):
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Attachment 14: Demonstration of interest/impact/support from the agricultural 
community 
Name of Attachment 14: 

38. If the proposed service area has a significant agricultural presence, please
briefly describe how the proposed service will impact farmers and the
agricultural community.  Attach statements or evidence regarding the benefits
from the proposed connectivity solution and how it will impact the agricultural
community (250 words max.):

Attachment 15: Demonstration of interest/impact/support from CAIs 
Name of Attachment 15: 
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39. Please provide a brief description of the community anchor institutions (CAIs)
needing improved broadband service in the proposed project area and the level
of improvement needed. Attach statements or evidence regarding the benefits
from the proposed connectivity solution and how it will impact those CAIs (250
words max).

40. In the table below, please list the specific community anchor institutions (CAIs)
to be served by the proposed project.  Attach additional sheets if necessary.

CAI Name Address Type (healthcare, library, 
school, etc.) 

Attachment 16: Evidence of application for a SPIN (if applicable) 
Name of Attachment 16: 
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41. If the proposed project includes connections to schools or libraries, please
provide your SPIN or evidence of application for a SPIN from the FCC Universal
Service Administrative Company (USAC) and demonstration of your knowledge
of E-rate and working with the FCC/USAC, (250 words max.):

Attachment 17: Demonstration of interest/impact/support from communities 
Name of Attachment 17: 

42. Please provide a brief description of the communities needing improved
broadband service in the proposed project area and the level of improvement
needed. Attach statements or evidence regarding the benefits from the proposed
connectivity solution and how it will impact those communities (250 words max).
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43. Is broadband included in a local, county, or regional economic development
plan, master plan, or similar up-to-date planning document, or does the
community in which the proposed service is to be deployed have a specific
broadband/technology plan in place?
☐  ☐

☐

 Yes

 ☐

☐  ☐

No

If yes, please list the name of the relevant plan and the jurisdiction
implementing the plan.

Plan Name:

Jurisdiction: 

Affordability and Service Limitations 

44. Using the table below, please indicate the download and upload speeds of the
services to be offered in the proposed service area offered over the initial five
years of the project (attach additional sheets if necessary). The non-discounted
or rack rate monthly pricing of unbundled internet-only service should be
included for each service offered, as well as the monthly data allowance for
customers (if applicable):

Download Speed 
(Mbps) 

Upload Speed 
(Mbps) 

Monthly Cost Monthly Data 
Allowance (GB) 

45. Do you participate in the federal Lifeline program?
Yes No

46. Do you plan to offer a lower-cost monthly subscription plan for low-income
households in the proposed service area?

Yes No

3.0 Connecting Michigan Communities 3.0 Grant Application – page 21 



If yes, please briefly describe the program including the type of service to be 
offered, the monthly cost for qualifying household, and how you plan to 
determine household eligibility for such a program, (400 words max.): 

47. Does any of the proposed service area include (wholly or partially) an eligible
distressed area (a list of eligible distressed areas can be found here:
https://www.michigan.gov/documents/mshda/MSHDA-EDA-List_727782_7.pdf)?
☐ Yes ☐ No
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If yes, please list the distressed community(ies) impacted by the proposed service 
area: 

Adoption Strategy 

48. Please describe any proposed digital literacy training events, materials, and/or
resources that will be provided to residents or businesses impacted by the
proposed connectivity. Include the number and type of events, including
commitments from any partners included in the digital literacy training and the
anticipated outcomes from related activities.  The description must provide clear
detail and contain measurable metrics (400 words max.):
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49. Please describe the materials and method(s) to be used for providing residents
and businesses with information promoting the use of an internet connection for
improving quality of life, access to resources, economic opportunity, etc., in the
proposed service area. Partnerships with local CAIs that build awareness for
enriching online opportunities for residents and businesses are highly
encouraged. Examples of these opportunities include, but are not limited to,
telehealth applications, access to government services, e-learning, job and
career readiness programs, public safety information, cybersecurity training, etc.
This description must provide clear detail and contain measurable metrics (400
words max.):
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Ace Telephone Company of Michigan, Inc. 

Attachment 1 

Map of Proposed Service Area 

Iron Fish Fiber Project 

Michigan CMIC Grant Application 



CO



House Nbr Street Address City State Zip Code

15530 Betsie River Dr 15530 Betsie River Dr Thompsonville MI 49683
15550 Betsie River Dr 15550 Betsie River Dr Thompsonville MI 49683
15570 Betsie River Dr 15570 Betsie River Dr Thompsonville MI 49683
15620 Betsie River Dr 15620 Betsie River Dr Thompsonville MI 49683
15636 Betsie River Dr 15636 Betsie River Dr Thompsonville MI 49683
15670 Betsie River Dr 15670 Betsie River Dr Thompsonville MI 49683
15675 Betsie River Dr 15675 Betsie River Dr Thompsonville MI 49683
15706 Betsie River Dr 15706 Betsie River Dr Thompsonville MI 49683
15750 Betsie River Dr 15750 Betsie River Dr Thompsonville MI 49683
15776 Betsie River Dr 15776 Betsie River Dr Thompsonville MI 49683
15776 OPX Betsie River Dr 15776 Betsie River Dr Thompsonville MI 49683
15788 Betsie River Dr 15788 Betsie River Dr Thompsonville MI 49683
15874 Betsie River Dr 15874 Betsie River Dr Thompsonville MI 49683
15970 Betsie River Dr 15970 Betsie River Dr Thompsonville MI 49683
14234 Dzuibanek Rd 14234 Dzuibanek Rd Thompsonville MI 49683
14461 Dzuibanek Rd 14461 Dzuibanek Rd Thompsonville MI 49683
14470 Dzuibanek Rd 14470 Dzuibanek Rd Thompsonville MI 49683
14476 Dzuibanek Rd 14476 Dzuibanek Rd Thompsonville MI 49683
14501 Holly Dr 14501 Holly Dr Thompsonville MI 49683
14503 Holly Dr 14503 Holly Dr Thompsonville MI 49683
14529 Holly Dr 14529 Holly Dr Thompsonville MI 49683
14614 Holly Dr 14614 Holly Dr Thompsonville MI 49683
14621 Holly Dr 14621 Holly Dr Thompsonville MI 49683
14725 Holly Dr 14725 Holly Dr Thompsonville MI 49683
14730 Holly Dr 14730 Holly Dr Thompsonville MI 49683
14737 Holly Dr 14737 Holly Dr Thompsonville MI 49683
14811 Holly Dr 14811 Holly Dr Thompsonville MI 49683
14825 Holly Dr 14825 Holly Dr Thompsonville MI 49683
14863 Holly Dr 14863 Holly Dr Thompsonville MI 49683
14878 Holly Dr 14878 Holly Dr Thompsonville MI 49683
14895 Holly Dr 14895 Holly Dr Thompsonville MI 49683
14898 Holly Dr 14898 Holly Dr Thompsonville MI 49683
14943 Holly Dr 14943 Holly Dr Thompsonville MI 49683
15021 Holly Dr 15021 Holly Dr Thompsonville MI 49683
15051 Holly Dr 15051 Holly Dr Thompsonville MI 49683
15071 Holly Dr 15071 Holly Dr Thompsonville MI 49683
15077 Holly Dr 15077 Holly Dr Thompsonville MI 49683
15091 Holly Dr 15091 Holly Dr Thompsonville MI 49683
15103 Holly Dr 15103 Holly Dr Thompsonville MI 49683
15111 Holly Dr 15111 Holly Dr Thompsonville MI 49683
15155 Holly Dr 15155 Holly Dr Thompsonville MI 49683
15167 Holly Dr 15167 Holly Dr Thompsonville MI 49683



15170 Holly Dr 15170 Holly Dr Thompsonville MI 49683
15225 Holly Dr 15225 Holly Dr Thompsonville MI 49683
15255 Holly Dr 15255 Holly Dr Thompsonville MI 49683
15269 Holly Dr 15269 Holly Dr Thompsonville MI 49683
15297 Holly Dr 15297 Holly Dr Thompsonville MI 49683
15311 Holly Dr 15311 Holly Dr Thompsonville MI 49683
15425 Holly Dr 15425 Holly Dr Thompsonville MI 49683
15441 Holly Dr 15441 Holly Dr Thompsonville MI 49683
15445 Holly Dr 15445 Holly Dr Thompsonville MI 49683
15451 Holly Dr 15451 Holly Dr Thompsonville MI 49683
15476 Holly Dr 15476 Holly Dr Thompsonville MI 49683
15525 Holly Dr 15525 Holly Dr Thompsonville MI 49683
15651 Holly Dr 15651 Holly Dr Thompsonville MI 49683
16024 Vondra Rd 16024 Vondra Rd Thompsonville MI 49683
16048 Vondra Rd 16048 Vondra Rd Thompsonville MI 49683
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January 2020



MANAGEMENT

KIM CONNOR
Human Resources Manager

CYNTHIA SWEET
Controller

GARTH EDWARDS
Warehouse/Maintenance 

Supervisor

DARREN MOSER
Chief Financial Officer

SHERI 
WILKEMEYER
Executive Assistant

MIKE OSBORNE
Chief Operations Officer

JOHN TABBERT
Sales & Marketing Manager

HEATHER BENSON
Customer Service Manager

ERIK FISCH
Customer Support Supervisor CHRIS HOILAND

IT/Datacenter Supervisor, MN

DEAN HUIZENGA
Network Operations 

Supervisor, MI

BRIAN JERVISS
Engineering Supervisor

JOHN JORE
Construction Supervisor

COREY COMPAGNER
Assistant Operations Manager

MARY JO KNILL
Installation/Repair 

Supervisor, Allendale

TODD ROESLER
Chief Executive Officer

LEE WHIPKEY
Network Operations 

Supervisor, MN

DENISE COOLEY
Installation/Repair 
Supervisor, Mesick

ETHAN WEBINGER
Chief Technology Officer

TONY RUSKOWSKI
Operations Manager

JASON WEISER
Installation/Repair 

Supervisor, Houston



HUMAN RESOURCES DEPARTMENT

LORI MANN
Human Resources 

Assistant

TODD ROESLER
Chief Executive Officer

KIM CONNOR
Human Resources Manager



SALES & MARKETING
CUSTOMER SUPPORT

WENDY BOELTER
Provisioning Technician

ADAM MARKEGARD
Customer Support Rep 

Level 2

KEVIN GOEDE
Customer Support Rep 

Level 2

DAVE LECHELT
Customer Support Rep 

Level 2

DUSTIN SOLIS
Customer Support Rep 

Level 2

BRETT MIGHALL
Customer Support Rep 

Level 2

JAMIE MELDAHL
Business Services 
Consultant, MN

DEAN KERRIGAN
Business Services 
Consultant, MN

ANGIE KOEL
Customer Support Rep 

Level 2

LISA PHILLIPS
Customer Support Rep 

Level 2, Allendale

NANCY NIMMO
Provisioning Technician

OPEN
Customer Support Rep 

Level 1

LAURA GAUSTAD
Customer Support Rep 

Level 1

ERIC HUEGEL
Customer Support Rep 

Level 1

ERIK FISCH
Customer Support Supervisor

SHARLENE SCHOBERT
Marketing Specialist

TERI VATLAND
Marketing Specialist

TYLER CLEMENTS
Customer Experience 

Analyst

JOHN TABBERT
Marketing & Sales Manager

SCOTT FLANDERS
Business Services 
Consultant, MI



ACCOUNTING/PURCHASING/
MAINTENANCE & WAREHOUSE

CORENE JOHNSTON
Maintenance & 

Warehouse Person

KARL HORSTMAN
Maintenance & 

Warehouse Person

DALE BAKER
Building Maintenance 

Person

OPEN
Warehouse Assistant

GARTH EDWARDS
Warehouse Maintenance 

Supervisor

CYNTHIA SWEET
Controller

KEITH VONDEROHE
Purchasing Coordinator

KENDRA EIDE
Purchasing Coordinator

MELISSA BRENNAN
Accountant

ARIE ALBERT
Accounting Assistant

JOANNE WAGNER
Accountant

KAYLA KLUG
Accounting Assistant

OPEN
Accounting Assistant

OPEN
Accounting Assistant



CUSTOMER SERVICE

OPEN
Part-Time Customer 

Service Representative

OPEN
Customer Service 

Representative

ALYSSA CLOCK
Customer Service 

Representative

LORI VAN GUNDY
Customer Service 

Representative

KELLY THOMAS
Customer Service 

Representative

DEANNA STENNES
Customer Service 

Representative

LISA KLEIST
Customer Service 

Representative

RENEA HARGROVE
Customer Service 

Representative

HILDA WITTINGEN
Customer Service Manager 

Allendale

OPEN
Part-Time Customer 

Service Representative

MICHELLE CARSON
Customer Service 

Representative

OPEN
Part-Time Customer 

Service Representative

AMY HEHL
Customer Service 

Representative

Betsy Schoenborn
Customer Service 

Representative

KRISTI KNOPER
Customer Service 

Representative
LORRAINE WILLIAMS

Billing Coordinator

SHARON VIX
Business Service 

Coordinator

CINDY WOLD
Customer Service Supervisor

Minnesota

HEATHER BENSON
Customer Service Manager

OPEN
Customer Service 

Representative

OPEN
Customer Service 

Representative

OPEN
Customer Service 

Representative

TINA SWANSON
Customer Service Supervisor

Mesick



INSTALLATION/REPAIR

JEFF RICHARDS
Combination Technician

JACOB WIGGINS
Combination Technician

MIKE ROBINSON
Combination Technician

La Crescent

MIKE LOKEN
Combination Technician

Caledonia

MIKE LAUFENBERG
Combination Technician

Houston

COLE O’HERON
Combination Technician

Floater

MARK VANDERKOLK
Combination Technician

Waterville

JAY CLOUGH
Combination Technician

KIRK CRAWFORD
Combination Technician

PHILIP BROWN
Combination Technician

JERRY VANDER 
MEULEN

Combination Technician

JASON WIESER
Installation/Repair Supervisor, 

Houston

DENISE COOLEY
Installation/Repair Supervisor, 

Mesick

RANDY 
ENGELSMAN

Combination Technician

KEVIN SCOTT
Combination Technician

ALEX STEIN
Cable Locator 1

SHARI 
BROOKHOUSE

Inventory Coordinator

TOM GROENINK
Combination Technician

RON ATEN
Combination Technician

MAT BATZEL
Combination Technician

La Crescent

TAD ELLINGHUYSEN
Combination Technician

Floater - West

STEVE QUARVE
Combination Technician

Rushford

TERRY WHITE
Combination Technician

Floater

TIM HOHEISEL
Combination Technician

Floater - South

ANDY OTTERNESS
Combination Technician

Ossian

JOSH NORTHRUP
Combination Technician

COREY GANTENBEIN
Fixed Wireless Technician

JOSH MELDAHL
Fixed Wireless Technician 

Level 2

OPEN
Combination Technician

Lanesboro

COREY COMPAGNER
Assistant Operations Manager

MARY JO KNILL
Installation/Repair Supervisor, 

Allendale

TONY ANDRUS
Cable Locator

KIM NYMAN
Inventory Coordinator



ENGINEERING

ETHAN WEBINGER
Chief Technology Officer

TOM VAN GUNDY
Facilities Engineer

DEB ROHRER-
EKERN

Engineering Technician

CHUCK 
JOHNSTON

Facilities Engineer

GREG ASPENSON
Network Engineer

JOSH BERGAKKER
Cable Splicer

TRENT THOMAS
Facilities Engineer

TONY RUSKOWSKI
Operations Manager

BRIAN JERVISS
Engineering Supervisor

JOEL ROELOFS
Facilities Engineer

RON BORST
Facilities Coordinator

SANDY 
DEGLOPPER

Engineering Technician

KELLY STINER
Lead Engineer, MI

MATT MINOR
Network Engineer



IT & NETWORK OPERATIONS

BRENT EVERSON
IT Datacenter Systems 

Specialist

NICK TWITE
Network Operations 
Specialist, Houston

OPEN
Network Operations 
Specialist, Houston

JOSH KRUCKOW
Network Operations 
Specialist, Houston

RYAN TILLERAAS
Network Operations 
Specialist, Houston

JESSE REED
Network Operations 
Specialist, Houston

CHRIS HOILAND
IT/Datacenter Supervisor, 

Minnesota

ERIC JERVISS
IT Datacenter Systems 

Specialist

JEREMY PETERSON
IT Datacenter Systems 

Specialist

ANDREW WRITZ
Full Stack Developer

JOSH SALAMONE
Network Operations 
Specialist, Allendale

OPEN
Network Operations 

Specialist, Mesick

DANIEL COCHRANE
Network Operations 

Specialist, Mesick

BRAD KALNAJS
Network Operations 

Specialist, Mesick

BEN AAMOTH
Network Operations 
Specialist, Allendale

DEAN HUIZENGA
Network Operations 
Supervisor, Michigan

CORBIN EVANS
IT Datacenter Systems 

Specialist

GARY CROSS
Network Operations 
Specialist, Temporary

BONNIE BRUSS
PC Technician

ERIC RUZEK
PC Technician

ETHAN WEBINGER
Chief Technology Officer

LEE WHIPKEY
Network Operations 
Supervisor, Minnesota

MIKE BERG
Network Operations 
Specialist, Houston

AARON HORSTMAN
Network Operations 
Specialist, La Crescent

BRANDON WOLD
Network Operations 
Specialist, Houston

DEAN EICKELBERG
Network Operations 

Specialist, Ossian



OUTSIDE PLANT

TONY RUSKOWSKI
Operations Manager

JOHN JORE
Construction Supervisor

JASON VIX
Construction Inspector

CORY WIEBKE
Cable Locator

DAN SMITH
Construction Inspector

TANNER IVERSON
Cable Locator

JAMIE JOHNSTON
Cable Splicer

RYAN ROHRER
Cable Splicer

JEREMY LEIS
Cable Splicer



BOARD OF DIRECTORS
RICHARD BJORLO

President
Fillmore County

TERRY OESTERLE
Treasurer

Iowa Territory

GENE HENDERSON
President

Houston County

BARRY FRUECHTE
Secretary

Iowa Territory

JAMES HOINESS
Director

Fillmore County

GARTH ZENKE
Director

Winona County

JOE THESING
Vice President

Houston County

EVEROUL BECKMAN
Director

Iowa Territory

CONNIE EDWARDS
Director At Large

Minnesota Territory
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TODD ROESLER, CEO of AcenTek, is a resident of Caledonia, 

Minnesota.   

He is a 1983 graduate of the University of Wisconsin-Stevens 

Point with a Bachelor’s degree in Business Administration and a 

minor in Economics, with a Finance emphasis.  Todd was 

employed with First National Bank of Milaca from 1990 – 1997 

and during that time received his graduate degree in banking at 

the University of Wisconsin-Madison.   

From 1997 – 1999 Todd was employed with Norwest Bank 

Wisconsin and from 1999 – 2007 with Sprague National 

Bank/Merchants Bank of Caledonia, Minnesota as their President 

and CEO. 

In 2007, Todd began employment with AcenTek as its Director of 

Special Operations and in 2009, was promoted to CEO.  Todd is 

primarily responsible for strategic direction of the company along 

with the board of directors and its implementation. 



DARREN MOSER, CFO of AcenTek, is a resident of La Crescent, 

Minnesota. 

He is a 1993 graduate of Augustana College, Sioux Falls, South 

Dakota with a Bachelor of Liberal Arts degree with a double major 

in Accounting and Business Administration. Darren is a 20 year 

veteran of living and working in the rural telecommunications 

industry.  

From 1999 – 2003 Darren served as General Manager/CEO of 

Dickey Rural Telephone Cooperative in Ellendale, North Dakota 

and from 2003 – 2007 served as General Manager/CEO of 3 

Rivers Telephone Cooperative in Fairfield, Montana. In addition, 

Darren has served on a number of boards of directors for various 

rural telecommunication industry companies.  

In 2010, Darren accepted a position with AcenTek as its Chief 

Financial Officer.  He is currently and primarily responsible for the 

accounting and finance functions and information services 

functions of the company. 

 

 



 

 

MIKE OSBORNE, COO of AcenTek, is a resident of Hudsonville, 

Michigan. 

He attended Scott College in Bettendorf, Iowa.  While at Scott 

College, Mike was recruited by the Harris/Lanier Corporation to 

work in their Lanier Business Products Division.  He was 

employed with Harris in their Peoria, Illinois Division from 1984-

1986. 

From 1986 – 1987 Mike was employed by the W.S. Reed 

Company as Sales Supervisor in their Minolta Division. 

In 1987 Mike began his employment with Allendale Telephone 

Company as a Sales and Marketing specialist.  In 2002 he was 

promoted to General Manager and continued in that role when 

the company was purchased by the company now known as 

AcenTek.  In 2012 Mike was promoted to COO.  He is primarily 

responsible for the day to day operations of the Minnesota and 

Michigan Operations. 



Ethan Webinger, CTO of AcenTek, is a resident of La Crescent, 

Minnesota. 

He attended the University of Wisconsin Stout and graduated with 

a Bachelor of Science degree in Information Systems and 

Telecommunications Management in 2002. 

Ethan was employed at Inetium as an Infrastructure Analyst from 

2003 to 2004. 

In 2004, Ethan began employment with AcenTek as a Network 

Technician.  Ethan was promoted to Network Operations 

Supervisor in 2007, promoted to Network Manager in 2011, and 

promoted to CTO in 2018. 

Ethan is primarily responsible for the day to day operations of 

Minnesota and Michigan Engineering, Network Operations, and IT. 
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. 

To Whom it May Concern: 

Iron Fish Distillery was founded in 2016, as Michigan’s first farm distillery.  Located along the 

Betsie River watershed, home of the Steelhead, we are “Returning Spirit to Its Origin” by 

creating a line of estate spirits, distilled from the ground up on our 120-acre farm.   Iron Fish 

also sources bourbon for finishing in barrels from around the world.   To date, our library of 

barrel aged spirits exceeds 1,000 barrels, consisting of carefully sources farm barrel finished 

whiskies and estate whiskies distilled from grain grown on our farm and from nearby farms.   

During the course of a year, we have in excess of 100,000 people travel down our gravel road to 

enjoy an Iron Fish experience.   They are well served by our team that grows to a peak of 45 

members during our high season.    This generates a lot of transactions not to mention the 

requirements of our production and administrative teams’ daily technology needs to support 

our fast growing production and sales department (we now distribute our products in four 

states).    

We have limped along with two DSL lines provided by Acentek to support our back-office 

operations combined with Verizon Wireless to run our point of sale terminals.   This has not 

provided any ability to have our customers use wifi given our limited band width.   If a tower 

goes down, we are put in a very bad position to even continue retail operations. 

Having Fiber Optic/broad band would be a game changer for us.   We fully support Acentek’s 

pursuit of this option and hope at some point to be able to take advantage of the resulting 

technology that would advantage our business and customers. 

Thanks for your consideration of our needs! 

Sincerely, 

Heidi Bolger 

Partner & CFO 
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	LastConstLaborGrant: 153514.00
	LastConstLaborTotal: 307028
	MidConstLaborAmt: 
	MidConstLaborGrant: 
	MidConstLaborTotal: 0
	ConstMatAmt: 37006
	ConstMatGrant: 37006
	ConstMatTotal: 74012
	CustEquipAmt: 3656
	CustEquipGrant: 3655
	CustEquipTotal: 7311
	CustInstallAmt: 11092
	CustInstallGrant: 11092
	CustInstallTotal: 22184
	ElectronicsAmt: 7216
	ElectronicsGrant: 7216
	ElectronicsTotal: 14432
	PermitsAmt: 3750
	PermitsGrant: 3750
	PermitsTotal: 7500
	ProfAmt: 32435.50
	ProfGrant: 32435.50
	ProfTotal: 64871
	OtherAmt: 
	OtherGrant: 
	OtherTotal: 0
	GrandTotal: 497338
	DescribeWhy: Ace Telephone Company of Michigan, Inc. (AcenTek) detemined the total eligible infrastructure costs to be $497,338 for the Iron Fish Fiber Project. AcenTek's Connecting Michigan Communities grant request is 50%, $248,669 being self-funded. AcenTek is committed to working towards overall community enhancement that includes the residents and businesses within Manistee County. The availability of high-speed broadband service to households will give residents access to a vast array of new information and resources relating directly to potential employment opportunities, education, and business opportunities, as well as additional sources of news, entertainment, and activities. As we reviewed the financial feasibility, the locations included in AcenTek's application would be too costly to build without funding assistance. With a 50% grant, the financial forecast depicts an average annual net income of $5,377 in the stand alone forecast over Years 4-5, after reflecting a net loss in the first three years of deployment (2022, 2023 and 2024) of $-7,456. Without the grant, the plan would reflect a net loss each year and would not be a sound business decision for AcenTek to build. These reasons alone justify the need for funding from the Connecting Michigan Communities Grant Fund.
	NameAttach5: AcenTek_Attachment_5.pdf
	NameAttach6: AcenTek_Attachment_6.pdf
	OtherDescription: 
	HistoryOrg: Founded in 1950 as Fillmore County Telephone Cooperative in southeastern Minnesota, Ace Telephone Association, Inc. (AcenTek) has seen tremendous growth in both its customer base and its technology over the past 70 years. In the beginning, AcenTek only provided voice services. However, over the years, AcenTek has expanded its operations both geographically and otherwise. AcenTek expanded its operations into the States of Michigan in 1982 and Iowa in 1986. The late 1980’s also saw the introduction of fiber optic cable to AcenTek’s infrastructure. AcenTek began providing Internet services in 1994. In 2002, AcenTek expanded into digital TV services. Today, AcenTek serves 22 communities in southeastern Minnesota and northeast Iowa, as well as 11 communities in Michigan. 



Not only has AcenTek realized tremendous expansion within its telecommunications services, but AcenTek has also continued to see expansion in a variety of areas by providing Med Alert services as well as Computer IT and repair services. This continual growth in product and service offerings led to a name change in 2014 from Ace Communications Group to AcenTek (Ascending Technology). Based upon its history, AcenTek has the experience and wherewithal to successfully complete the Iron Fish Fiber Project.


	NameAttach7: AcenTek_Attachment_7.pdf
	BriefStatement: In support of AcenTek's financial viability and supporting financial documentation, the 2020, 2019, and 2018 audited financials for AcenTek are included as Attachment 7. The financials consist of the audited balance sheet, income statement and statement of cash flows for Ace Telephone Company of Michigan, Inc. (AcenTek).
	ProjectName: Iron Fish Fiber Project
	Year1Revenue: 
	Year2Revenue: 
	Year3Revenue: 
	Year4Revenue: 
	Year5Revenue: 
	Year1Expenses: 
	Year2Expenses: 
	Year3Expenses: 
	Year4Expenses: 
	Year5Expenses: 
	Year1AnticipatedGrant: 
	Year2AnticipatedGrant: 
	Year3AnticipatedGrant: 
	Year4AnticipatedGrant: 
	Year5AnticipatedGrant: 
	Year1Cash: 
	Year2Cash: 
	Year3Cash: 
	Year4Cash: 
	Year5Cash: 
	Year1CumulativeCash: 
	Year2CumulativeCash: 
	Year3CumulativeCash: 
	Year4CumulativeCash: 
	Year5CumulativeCash: 
	BriefNarrative: A five year stand-alone financial forecast for the Iron Fish Fiber Project has been completed depicting the viability of the project for the area. The financial forecast has been completed based upon a commitment to self-fund 50% of the total FTTP project costs. AcenTek is requesting a 50% grant to aid in the expansion of its FTTP to deliver affordable, state-of-the-art broadband services. The forecast was developed based on AcenTek's current experience in deploying FTTP networks in other markets, with the following assumptions being used. AcenTek is anticipating achieving an 70% penetration rate of the households in the project area by Year 4, resulting in 40 broadband subscribers in the proposed area. Since this is a new fiber build, it is anticipated the first two years forecasted will be construction years with subscribers starting in Year 2 and continuing through Years 3 and 4. As a result, Years 1 through 3 reflect a net loss. Revenues are projected to increase as customers are added with the project completing by the end of Year 3. AcenTek is proposing to offer broadband service along with voice and video. The forecasted costs include the expenses necessary to deliver services over a FTTP network including depreciation and taxes. AcenTek is accounting for personnel expenses for both maintaining and operating the network, in addition to customer service and marketing to serve the customers. AcenTek has also factored in costs to cover the transport of the bandwidth, switching for the voice offering, programming costs of the video, electricity, technical support and insurance. The feasibility results in an average net income of $5,377 over Years 4 and 5 depicting the viability of the project. AcenTek will be able to pull from the knowledge and experience of its staff to build and operate this project effectively and efficiently in order to ensure its financial viability. 
	NameAttach8: AcenTek_Attachment_8.pdf
	NameAttach9: AcenTek_Attachment_9.pdf


	BriefReadiness: The outside plant network is designed with a dedicated fiber architecture. Each subscriber fiber will be “home run” to an aggregation point. The electronics for the proposed serving area will be compatible with the predetermined OSP design. The design has been engineered to be agnostic from an electronics vendor and technology standpoint. 



AcenTek intends to deploy Gigabit Passive Optical Networks (GPON) technology in the proposed serving area. This access technology is standardized by the International Telecommunications Union in the ITU-T G.984 standard. For subscribers served via GPON technology, a total of 2.4 Gbps downstream and 1.2 Gbps upstream may be shared by up to 32 subscribers. Each subscriber can be provisioned with up to a 1 Gbps data service. If in the unlikely scenario an individual PON is approaching total data usage of 2.4 Gbps by the 32 subscribers at peak times, AcenTek can divide those subscribers into two separate PON networks with approximately 16 subscribers on each to ensure that the end users do not experience congestion on the last mile network. As throughout the rest of AcenTek’s deployed FTTP network, the proposed area will be served with the Calix FTTP electronics platform. This includes the following equipment models:



 - OLT: Calix E7-2 XG801

 - ONT: Calix GP1100X

 - Gateway: Calix GS4220E



Additionally, AcenTek will utilize existing network elements to provide service in the proposed area. These include the core router, transport platforms and voice switch:



 - Core Router: Calix ASM3001

 - Transport Platform: FS.Com Inc. FMT System (high-density FMT Multiplex Managed Chassis)

                                   FS.Com Inc. FMU-D402160M3 (40 Channel DWDM Mux)

 - Voice Switch: Ribbon C15


	NameAttach10: AcenTek_Attachment_10.pdf
	equipment manufacturer or a professional engineer 250 words max: AcenTek’s network is designed around PON technology (GPON, XGS-PON, or NG-PON2) and is based on the Full Service Access Network (FSAN) industry standard. This allows for services of 1 Gbps to each subscriber and can be upgraded to support 10 Gbps subscriber services. The broadband connection will not only be fast but will be characterized by the following: 



 - High Speed – Able to deliver 1 Gbps today and positioned for faster speeds in the future as user demand increases

 - Low Latency – FTTP has inherently low latency and the network is architected to support interactive applications, including telehealth, distance learning, and remote working

 - High Capacity – The network will not have low monthly caps that could hinder users from making use of the applications they need for personal and business uses

 - High Reliability – The network will be built for redundancy and reliability



Each new generation of FTTP electronics allows AcenTek the ability to offer significantly higher broadband speeds over greater distances. There is no foreseeable end to the amount of bandwidth that can be provided over fiber cables. 



Additionally, in accordance with its current network management practices, AcenTek will monitor the combined Internet usage of all subscriber traffic on the network to ensure sufficient uplink sizing. As the total bandwidth usage at peak times approaches the purchased capacity plus the allowed burst amount for middle mile and Internet bandwidth services, AcenTek will increase the purchased middle mile and Internet capacity to mitigate the potential for network congestion.
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	LastDate: March 31, 2023
	Factors: Extreme weather conditions, contractor availability, and material availability are factors that could change or delay the proposed schedule.
	AllRequiredAppYes: Off
	AllRequiredAppNo: Yes
	Remains: AcenTek will proceed with the application process to obtain the necessary permits upon award of the grant.  All construction with be coordinated with the appropriate city, county, state, and federal government officials.  
	StateEnvRevYes: Off
	StateEnvRevNo: Yes
	RemainsApp: AcenTek will work with the necessary state agencies to meet the Michigan environmental requirements prior to any physical construction work.  Please note that the proposed FTTP cable plant is proposed to be constructed in previously disturbed public rights-of-way.
	ProjAffectYes: Off
	ProjAffectNo: Yes
	ProjRemains: AcenTek is not aware of historic or potentially historic, architectural, or archeological resources that will be impacted by the project.  The FTTP cable plant is proposed to be constructed in previously disturbed public rights-of-way.  Therefore, it is not anticipated that these approvals will be required. 
	PropAreaLev: Since AcenTek is an existing broadband provider, they will be able to leverage existing broadband and other network elements for this project.  This includes:



- Core Router:  Calix ASM3001

- Transport Platform:  FS.Com Inc.  FMT System (high-density FMT Multiplex Managed Chassis)

                                   FS.Com Inc.  FMU-D402160M3 (40 Channel DWDM Mux)

- Voice Switch: Ribbon C15



In addition, the network will be an extension of AcenTek's existing FTTP electronics system.  This includes the following elements:



- OLT: Calix E7-2 XG801

- ONT: Calix GP1100X

- Gateway: Calix GS4220E
	NameAttach11: AcenTek_Attachment_11.pdf
	project’s readiness: AcenTek has included staking sheets completed for the Iron Fish Fiber Project. In addition, TurnKey Network Solutions has committed to completing the construction for the Iron Fish Fiber Project.
	NameAttach12: AcenTek_Attachment_12.pdf
	CustomerInterest: To help gauge the level of interest for high-speed broadband, AcenTek surveyed area residents. Survey results demonstrated a high level of interest for a reliable, state-of-the-art broadband infrastructure. Nearly 27 customers provided feedback regarding the lack of a fiber connection. Common issues experienced include issues with stilted internet connections residents have while e-learning, working, utilizing telemedicine, and video chats.  All issues could be fixed by a reliable fiber solution.



Resident Jason Edward Balavitch explains in his survey that a fiber internet connection would greatly benefit his households and others. "Remote work and learning would be feasible. Our current service is much too slow to accomodate zoom meetings or online courses for continued education."  Similarly, Jordan Fairbanks states, "It would allow for multiple people to work remote at one time. Right now we compete for who gets the most internet speed." 



Diane Arter uses her internet connection to do a variety of things along with her son working remotely. She writes, "If we had high speed internet it would be very beneficial to us."  AcenTek has received support letters from customers, politicians, and communities expressing their support of the proposed fiber project.  Support letters and surveys are included as Attachment 12. 
	NameAttach13: AcenTek_Attachment_13.pdf
	DescOfBusinesses: The completion of the Iron Fish Fiber Project will open the doors for individuals to telecommute. The number of individuals who are willing and able to work from home is climbing steadily in the United States. A recent statistic from an article published by Fundera stated that the number of regular telecommuting employees (excluding self-employed) has grown by 115% since 2005. Furthermore, the COVID-19 pandemic prompted many companies to offer work from home options to reduce the spread of illness. As is evidenced by the surveys found in Attachment 12, area residents currently telecommuting consistently face issues with lagging connections. The completion of the Iron Fish Fiber Project will eliminate these problems. 



In addition to providing telecommuting opportunities, the proposed project will also benefit all businesses within the grant area. The COVID-19 pandemic forced businesses to transform their operations making broadband essential. According to one data usage study by Open Vault, during Q2 2020, the data usage increased by 54%. Where possible, businesses transitioned their operations from face-to-face to virtual. The Iron Fish Distillery wrote a letter in support of the proposed project, hoping to connect their business to fiber.



Having access to high-speed broadband will enhance the local community’s ability to support local small businesses, home businesses and job seekers.


	NameAttach14: Not Applicable
	Agricultural: While the proposed project is located primarily in a nonagricultural area, there will be an impact on those farms included. Broadband is the backbone to the new precision agriculture emerging today. Better broadband access is needed to assist those in agriculture to provide greater outputs. Farmers use technology to map fields for maximum grain production. Fiber to the premises connections offer endless opportunities for monitoring services, livestock feed and environment monitoring, security, video surveillance, energy management, and GPS tracking. Broadband is vital for producers to stay in business as it allows for greater production at a lower cost. It connects the producer to education and services they may not otherwise have access to in this rural area. It is so important to engage farmers in remote areas who can’t get away from the farm to benefit from the technology and the efficiencies that go along with it. 
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	NameAttach16: AcenTek_Attachment_16.pdf
	SPINApp: As noted in response to question number 8, there are two active SPIN's assigned to Ace Telephone Company of Michigan, Inc. 143001709 and 143001689. The SPIN's have been annually certified and actively utilized since 1998. During 2021, there are a total of $31,210.80 committed funds for these SPIN's.



ACE Telephone Company of Michigan, Inc. has worked with USAC with regards to E-rate. Educators firmly support the ubiquitous availability of high-quality broadband services bridging the digital divide. The broadband service will allow the under-served residences within the proposed grant area to have the same high quality of broadband services as those currently offered within the served metro areas in Michigan allowing students to partake in online learning. The upload and download speeds available through a reliable fiber connection greatly enhance and improve efficiency in their digital learning experience.


	NameAttach17: Not Applicable
	communities: The broadband service will allow the unserved residences within the proposed grant area to have the same high quality of broadband services as those currently offered within the served metro areas in Michigan allowing students to partake in online learning, remote working, home based businesses to grow and telehealth for all age groups. The upload and download speeds available through a reliable fiber connection greatly enhance and improve efficiency in the everyday lives of the residents of the proposed grant area.


	TechnologyPlanYes: Off
	TechnologyPlanNo: Yes
	TechnologyPlanName: Not Applicable
	TechnologyPlanJurisdiction: Not Applicable
	DownSpeed1: 200M
	UpSpeed1: 200M
	MonthCost1: 49.95
	MonthData1: N/A
	DownSpeed2: 1G
	UpSpeed2: 200M
	MonthCost2: 99.95
	MonthData2: N/A
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	UpSpeed5: 
	MonthCost5: 
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	LifelineYes: Yes
	LifelineNo: Off
	LowCostYes: Yes
	LowCostNo: Off
	DescLowCost: To help aid its low income customers, AcenTek provides Lifeline services to those customers who qualify. AcenTek follows the federal guidelines for determining eligibility for its customers, based on income, supplemental nutrition assistance program, Medicaid, SSI, Federal Public Housing Assistance, Veterans Pension and Survivors Benefits, or through Tribal Programs. Eligible customers may choose to receive a discount of $9.25 on either their phone or their internet service, but not both. AcenTek also participates in the Emergency Broadband Benefit that allows discounts of up to $50 per month towards broadband service for customers who qualify and up to $75 per month for customers who qualify on Tribal lands. 

AcenTek also offers promotions and bundling options to all customers to make the services affordable to all.
	EligDistressYes: Off
	EligDistressNo: Yes
	DistressComm: Not Applicable
	DigTraining: AcenTek does not currently offer regularly scheduled or structured digital literacy training sessions or classes to its customers or within its existing service territories. However, as their installation technicians are onsite setting up a new customer with service, the technician provides a walk through on accessing the internet and any other services they have signed up for. In addition, AcenTek provides a knowledgeable support department that is available to their customers 24 hours a day, 7 days a week to assist with troubleshooting their services, if needed, as well as support as needed.
	MaterialsInformation: While AcenTek does not have any specific programs promoting the use of an internet connection, they do provide a knowledgable support department available to their customers 24 hours a day, 7 days a week. AcenTek believes their support department is a significant resource to customers especially over the course of the COVID-19 pandemic with internet usage at record high levels.


