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Introductory Statement 
The FY 2022 budget signed by Gov. Whitmer on Sept. 29, 2021, included boilerplate language requiring the 

Michigan Department of Technology, Management & Budget (DTMB) to “submit a report no later than April 
1, 2022 evaluating the current office building and space usage by all state departments and develop a 

projection for future building occupancy to the senate and house appropriations committees, the senate 
and house fiscal agencies, and the state budget director. The report shall include: (a) Projected amount of 

state-owned property being utilized by each department from fiscal year 2022-2023 to fiscal year 2024-
2025.”  

 
DTMB requested each state department provide the information detailed in the boilerplate language based 
on their current and future building occupancy plans. That information has been compiled in this report per 
Public Act 87 of 2021 Section863a. At the time of this request, State of Michigan employees were expected 

to return to their physical office locations Nov. 1, 2021. Since then, the return to office date has been 
extended three times and is currently set for May 1, 2022.  
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A. Projected amount of state-owned property being utilized by each department from fiscal year 
2022-2023 to 2024-2025. 
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B. Projected amount of leased property being utilized by each department from fiscal year 
2022-2023 to 2024-2025. 
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C. Comparative analysis of 2019 occupancy levels to expected levels from fiscal year 2022-2023 
to 2024-2025. 
 
Each department will continue to review their own individual portfolios and adjust their space 
needs in accordance with their return to office plans, which are based on effectively serving the 
public and meeting their individual business needs. Departments recognize the potential for 
reductions and changes within their portfolios, particularly given that return to office plans for each 
agency are highly diverse from department to department and range from returning to the office a 
few days per pay period to returning to an agency’s existing space at full capacity. The charts above 
illustrate each department’s plans for current space needs. However, these figures are likely to 
change as more information and data becomes available upon the actual return of workers to office 
space. Based on agency responses to the survey, the largest projected reductions are expected to 
be in leased spaces, as DTMB works with agencies to consolidate within the state’s existing portfolio 
when leases expire or are canceled.  In turn, this drives up the occupancy rates in state-owned 
space as indicated on the chart under Part A. 
 

D. A coordinated plan for office building occupancy efficiency across all state departments. 
 
DTMB strives to be a leader in space reduction and hybrid work environments for other agencies 
across state government. In addition to determining possible statewide reductions within leased 
and state-owned spaces, DTMB has developed a list of innovative tools and solutions for 
departments to use as they transition back into leased and state-owned space. Examples of these 
resources include the following:  

• Piloting potential space-sharing opportunities. 
• Hoteling workstation standards and layouts. 
• Use of a hotel application to reserve spaces. 
• Updated technology in conference rooms to accommodate a hybrid work environment.  

A coordinated plan remains under development and will continue to be adjusted as agencies 
identify and refine their space needs going forward. DTMB is committed to continue working with 
state departments to provide the tools and resources necessary to adapt to the changing work 
environment.  
 

E. Projected costs to the state to complete space optimization. 
 
The cost to complete space optimization will vary by department based on their identified space 
needs and utilization as they implement their own specific return to office plans. The Governor has 
recommended a one-time allocation of $1 million GF/GP in the fiscal year 2023 budget for DTMB to 
support space optimization for state agencies. Pending legislative approval, the funding will be 
placed in a work project to help offset planning and staff augmentation expenses over the next five 
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years. As the space optimization plans begin implementation, additional funds may be needed to 
meet the ongoing space needs of the agencies. 


