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AWARD RECOMMENDATION

Notice of Intent to Award Number: 240000001403
Notice of Intent to Award Date: 9/6/2024

The Department of Technology, Management, & Budget’s Procurement office has
completed the evaluation of Request for Proposal— 230000003001 for Bridges
Maintenance and Operations and Minor Enhancements and has recommended an award
to Deloitte Consulting LLP in the amount of $187,708,075.00, pending State Administrative
Board approval, if applicable. More information on the State Administrative Board can be
found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Brandon Samuel, Solicitation Manager.
Samuelb@michigan.gov
517-249-0439

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide Bridges Maintenance and Operations and Minor Enhancements. The term of this
contractis 5 years, with up to 3 renewal options.

Bidders:

The RFP was posted on SIGMA VSS on August 18, 2023, for 90 days. The following bidders
submitted proposals by the published due date of November 15, 2023.

Bidder Address, City, State, Zip Code SDVOB* GDBE**

Chuck Charles LLC*** Information not provided (INP) INP INP

Deloitte Consulting LLP | 106 W. Allegan Street, Suite 400 No No
Lansing, M1 48933

Glitcha Inc.**** 13209 Diegel Dr. No No
Shelby Twp, M| 48315

*SDVOB: Service-Disabled Veteran Owned Business

**GDBE: Geographically Disadvantaged Business Enterprise

***Bidder did not submit an actual proposal. Thus, was not considered for award.
****Bidder proposal was late. Thus, was not considered for award.
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I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory

requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

The State will evaluate each proposal based on the following factors:

Criteria Description Weight

1. Vendor Question Worksheet (Except Experience) 5
> Vendor Question Worksheet, Experience describing prior 30
' experience supporting a similar application.
3 Schedule A — Statement of Work (SOW) 24
' Specifically — Attachment 1, Resume Templates
Schedule A — Statement of Work (SOW)
4. Specifically — Resource Staffing plan describing ability to supply 30
and manage appropriate resources
5 Schedule A — Statement of Work (SOW) 11
) Specifically — All other required responses
6. Schedule F — Transition In and Out Plan 10
Total 110

Proposals receiving 88 or more evaluation points will have pricing evaluated and be

considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.

Il. Evaluation Method

Responses to this solicitation were reviewed by a Joint Evaluation Committee, which

consisted of the following individuals:
Voting

Brant Cole, Director
DHHS - Medicaid Systems Operations Division

Advisory

Mike Bartkowiak, IT Security Architect
DTMB - Michigan Cyber Security

Amy Hundley, Director
DHHS - Central Processing

Nathan Buckwalter, General Manager
DTMB - Agency Services

Danielle Lefere, Business Delivery Services
Director
DHHS - Strategic Integration Administration

Sean Hennika, State Administrative Manager
DHHS - Strategic Integration Administration
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Voting

Eric Robbins, State Administrative Manager
DTMB - Agency Services
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Advisory

Connie Lyon, State Assistant Administrator
DTMB - Agency Services

Brandon Samuel, SAA, Category Specialist
DTMB - Central Procurement Services

Sudhakar Ramaswamy, Senior Deputy Director
DHHS

Sanjay Srivastava, Business Relationship
Manager
DTMB - Agency Services

Chris Tropp, IT Specialist
DTMB - Agency Services

Ken Young, Business Delivery Services
Strategic Integrator

DHHS - Strategic Integration Administration

Ill. Evaluation Results

A. Chuck Charles LLC

Bidder has not met the requirements of being responsive and responsible due to not

providing a proposal.

B. Deloitte Consulting LLP

The Evaluation Team determined that Deloitte Consulting LLP based on a score of
110, did meet the requirements of this RFP. This determination was accomplished
by evaluating their responses to the Technical Evaluation Criteria.

1. Vendor Question Worksheet (Except Experience) Score 5/5
No deficiencies noted.

2. Vendor Question Worksheet Score 30/30
No deficiencies noted.

3. Schedule A-SOW (specifically Attachment 1, Resume Templates) Score 24/24
No deficiencies noted.

4. Schedule A-SOW (specifically resource staffing plan describing Score 30/30

ability to supply and manage appropriate resources)

No deficiencies noted.

5. Schedule A-SOW (specifically all other required responses)

No deficiencies noted.
6. Schedule F -Transition In and Out Plan

No deficiencies noted.

Total Score:110/110

C. Glitchalnc.

Score 11/11

Score 10/10

Bidder has not met the requirements of being responsive and responsible due to

proposal being submitted late.
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IV. Pricing Summary

Pricing was evaluated for the bidder who passed technical. The following is a summary of Deloitte’s price proposal:

Base Contract Years 1-5

Contract Year 1 Year2 Year 3 Year 4 Year 5

Month Capacity Capacity Capacity Capacity Capacity

Month 1 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 2 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 3 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 4 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 5 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 6 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 7 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 8 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 9 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 10 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 11 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552
Month 12 20,800 $2,888,000 20,800 $3,003,520 20,800 $3,123,661 20,800 $3,248,607 20,800 $3,378,552

TOTAL 249,600 $34,656,000 | 249,600 | $36,042,240 249,600 $37,483,930 249,600 $38,983,287 249,600 $40,542,618

Note: Transition cost spread out over 8 years of support service cost ($917,074.00).

Option Contract Years 6-8

Contract Month 8:2;’;;/9” 6 gg:)igzit\;ear 7 82222%/8” 8
Month 1 20,800 $3,513,694 20,800 $3,654,241 20,800 $3,800,411
Month 2 20,800 $3,513,694 20,800 $3,654,241 20,800 $3,800,411
Month 3 20,800 $3,513,694 20,800 $3,654,241 20,800 $3.800.411
Month 4 20,800 $3,513,694 20,800 $3,654,241 20,800 $3.800.411
Month 5 20,800 $3,513,694 20,800 $3,654,241 20,800 $3.800.411
Month 6 20,800 $3,513,694 20,800 $3,654,241 20,800 $3.800.411
Month 7 20,800 $3,513,694 20,800 $3,654,241 20,800 $3.800.411
Month 8 20,800 $3,513,694 20,800 $3,654,241 20,800 $3.800,411
Month 9 20,800 $3,513,694 20,800 $3.654,241 20,800 $3.800.411
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Month 10 20,800 $3,513,694 20,800 $3,654,241 20,800 $3,800,411

Month 11 20,800 $3,513,694 20,800 $3,654,241 20,800 $3,800,411

Month 12 20,800 $3,513,694 20,800 $3,654,241 20,800 $3,800,411
TOTAL 249,600 $42,164,323 249,600 $43,850,896 249,600 $45,604,932

Table below indicates a summary of the contract cost for years 1-8 is capped at $319,328,226.

Summary of Contract Cost Total

Base ContractYears1-5 $ 187,708,075

Option Contract Years 6 - 8 $ 131,620,151

Additional Pricing Terms

Quick paymentterms: __0.5__ % discount off invoice if paid within 25__ days after receipt of invoice.

IT Rate Table

This rate card reflects the hourly rate for enhancements during Year 2 of the contract based on 2080 hours/ year for FTE. There
is a 3.0% annual rate increase in hourly rates from Years 3 through 8 and will be reflected in the corresponding Statement of
Work (SOW) when executed. This annual increase is not currently reflected in the table below. Also identified is additional IT
classification roles that may be required to make larger enhancements successful and indicated additional IT classification
roles and rates with an asterisk.
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IT Classification Role Not To Exceed Hourly Rate

OCM Lead*

Application Development Manager $290.00
Build and Deployment Engineer $150.00
Database Administrator $195.00
Java Programmer Analyst $140.00
OpensShift, Containers. Kubernetes Support Engineer $175.00
Oracle Database Analyst $150.00
Production Support Manager $225.00
Project Manager $295.00
Senior Systems/Business Analyst $175.00
Supportive Software Analyst $135.00
Technical Support Manager $225.00
Technical Architect / Application Architect $240.00
Test Manager $175.00
Quality Assurance Test Analyst $125.00
Senior Programmer Analyst™* $170.00

$210.00
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Trainer*

$175.00

HCD Lead*

$275.00
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V. Negotiations
Through negotiations, transition cost was reduced by $956,776.00.
VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Deloitte Consulting LLP provided the best value to the State.

As part of the best value determination, overall economic impact to the State of Michigan
was considered and is not a determinative factor in making this award.

Award Recommendation is made to Deloitte Consulting LLP in the amount of
$187,708,075.00.
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