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AWARD RECOMMENDATION

Notice of Intent to Award Number: 240000001230

The Department of Technology, Management & Budget office has completed the
evaluation of RFP 240000000080, Department of Treasury Individual Income Tax
Solution, and has recommended an award to Fast Enterprises, LLC in the amount of
$68,667,290.00, pending State Administrative Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative
Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Patrick Russell, Solicitation Manager.
Russellp2@michigan.gov
517-648-7767

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor
to provide an Individual Income Tax Solution for the Department of Treasury. The term
of this contract is 5 years with up to 5 — 1-year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on October 13, 2023 for a period of eight weeks.
The following bidders submitted proposals by the published due date of December 8,
2023.

Bidder

Address, City, State, Zip Code

‘ SDVOB* GDBE**

Revenue Solutions, 42 Winter Street, Suite 36, Pembroke, MA 02359 | N N
Inc. (RSI)
Fast Enterprises 7229 S. Alton Way, Centennial, CO 80112 N N

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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EVALUATION SYNOPSIS

l. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposal is one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

The State will evaluate each proposal based on the following factors:

Technical Criteria Name Weight

1. | schedule A — Statement of Work 20

2. | Schedule A — Statement of Work — Table 1 — Business 40
Specifications

3. | Schedule A — Statement of Work — Attachment 1 — Resume 5
Templates

4. Vendor Questions Worksheet 35
Total 100

Proposals receiving 80 or more evaluation points will have pricing evaluated and be
considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.
Il. Evaluation Method

Responses to this solicitation were reviewed by a Joint Evaluation Committee (JEC),
which consisted of the following individuals:

Voting Advisory

Patrick Russell, Solicitation Manager Ryan McElhone, Agency Security Officer

DTMB/Central Procurement Services Treasury/ Bureau of Budget Security and
Technology

Kimberly Koppsch-Woods, General Kevin Bonds, Administrator

Manager (Acting) Treasury/lIT

DTMB/Treasury Agency Services

Scott Lonberger, Bureau Director Jennifer Stevenson, State Administrative

- . . Manager

Treasury/Tax Administrative Service Bureau Treasury/Collection Services Bureau

Suzie Nichols, Bureau Director Josh Horn, State Administrative Manager
Treasury/lIT

Treasury/Financial and Accounting Services
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Voting Advisory

Brian Pillar, General Manager Janet Lander, State Administrative Manager

DTMB/Michigan State Police, Department of DTMB/Treasury Agency Services
Corrections, Department of Military and
Veterans Affairs Agency Services

Kelly Raymor, Technical Architect
DTMB/Treasury Agency Services

Katina Litterini, Bureau Director
Treasury/Collections

Jonathan Dasher, DTMB/Cyber Security

Ken Osborne Treasury Budget Director

lll. Evaluation Results
A. Revenue Solutions (RSI)

The Evaluation Team determined that RSI based on a score of 95.5, did meet the
requirements of this RFP. This determination was accomplished by evaluating their
responses to the Technical Evaluation Criteria.

1. Schedule A Statement of Work (18/20)
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 4 — the Bidder did not agree to Schedule D, rather the Bidder
proposed their own Solution Agreement for Service Level Agreement and
other terms.

b. Section 6 — The Bidder’s response did not demonstrate that the number of
users and the potential concurrent users meet the State’s volume as
described in this Section of the RFP.

2. Schedule A — Statement of Work — Table 1 — Business Specifications (38/40)
The Evaluation Team determined that overall, the responses were satisfactory,
but the following deficiencies were noted:]

a. Section 11 — The Bidder did not address the first aspect of this
requirement for the State to understand or determine what roles in the
customization for rule creation, editing, and querying by the business unit.

b. Section 28 — The Bidder provided a description on how they meet this
requirement, but did not identify where the capability fell in the Solution.

3. Schedule A — Statement of Work — Attachment 1 — Resume Templates (4.5/5)
The Evaluation Team determined that overall, the responses were satisfactory,
but the following deficiency was noted:

a. Contract Business Analyst Lead — The Bidder did not provide a response
to the training section of this template as required for this portion of the
RFP.
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4. Vendor Questions Worksheet (35/35)
The Evaluation Team determined that the Bidder met all requirements of this
Section with no exceptions.

Total Score: 95.5/100
B. Fast Enterprises (FAST)

The Evaluation Team determined that FAST based on a score of 97, did meet
the requirements of this RFP. This determination was accomplished by
evaluating their responses to the Technical Evaluation Criteria.

1. Schedule A — Statement of Work (17/20)
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 2 — The Bidder provided an exception to the language and
proposed additional considerations.

b. Section 4 — The Bidder provided exceptions and redlines to the State’s
provided Schedule D and E.

c. Section 15 — The State requested a detailed transition plan to be provided
and while the Bidder did provide an overall plan, it did not meet the level of
detail requested by the State for this Section of the RFP.

2. Schedule A — Statement of Work — Table 1 — Business Specifications (40/40)

The Evaluation Team determined that the Bidder met all requirements in this
Section with no exceptions.

3. Schedule A — Statement of Work — Attachment 1 — Resume Templates (5/5)

The Evaluation Team determined that the Bidder met all requirements in this
Section with no exceptions.

4. Vendor Questions Worksheet (35/35)

The Evaluation Team determined that the Bidder met all requirements in this
Section with no exceptions.

Total Score: 97/100
IV. Technical Evaluation Summary

Revenue Solutions

Technical Evaluation Criteria Weight

(RSI) Fast Enterprises
1 [Schedule A - Statement of Work 20 18 17
2 |Schedule A - Statement of Work - Table 1 - Business Specifications 40 38 40
3 |Schedule A - Statement of Work - Attachment 1 - Resume Templates 5 45 5
4 |Vendor Questions Worksheet 35 35 35
Total 100 95.5 97

V. Oral Presentations/Demonstrations
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Both Bidders were invited to and participated in demonstrations for their proposed
solutions.
VI. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary
of their final price proposals:

Deliverable RSI FAST

1 Implementation $20,383,223.00 $28,500,000.00
2 License/Subscription $19,244,906.00 $13,701,000.00
3 Maintenance $24,266,206.00 $26,466,290.00

Total Price $63,894,335.00 $68,667,290.00

VIl. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers
the best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Fast Enterprises, LLC provided the best value to the State. Best value factors for Award
Recommendation include:

e Presence in more States with larger volumes. Fast is currently in 40+ States,
which translates to greater experience in the marketplace.

e Fast has 2,000 plus resources that can provide greater resource bandwidth to
support the project and to meet project deadlines.

e Minimal to no configurations/customizations to the Solution.

e Additional value add of the Fast Identity Verification Services (FIVS). FIVS is a
cloud-based solution and dedicated Fast fraud-mitigation staff and services that
enable advanced capabilities for identity verification and fraud detection.

e Fast plans to internally develop, implement, and maintain this solution as
opposed to utilizing subcontracts.

Award Recommendation is made to Fast Enterprises, LLC in the amount of
$68,667,290.00.
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