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AWARD RECOMMENDATION

Notice of Intent to Award Number: 240000001211

The Department of Technology, Management, & Budget’'s Procurement office has completed the
evaluation of RFS #240000000878 MIO Digital Tools RFS and has recommended an award to
McKinsey & Company, Inc. in the amount of $672,000.00 pending State Administrative Board approval.
More information on the State Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a debriefing session
with the Solicitation Manager. The debriefing session will provide the bidder with the State’s rationale on
why the bidder was not recommended for the award.

The Solicitation Manager may be reached at:

Shannon Romein, Solicitation Manager
RomeinS@michigan.gov
517-898-8102

Background Information:

This Request for Solution (RFS) was to solicit responses for a suite of digital tools that enable
interagency coordination, support increased transparency, provide application tracking functionality, and
contribute to MIO’s public engagement efforts. The term of this contract is 2 years, with up to three 1-
year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on January 11, 2024. The following bidders submitted proposals
by the published due date of February 15, 2024.

Bidder ‘ Address, City, State, Zip Code SDVOB*
Accenture LLP 1001 Woodward Avenue, Suite 400, Detroit, | No
MI, 48226
McKinsey & Company, Inc. 1200 19th Street NW, Suite 1000 No
Washington D.C. Washington DC 20036
Oracle America, Inc. 500 Oracle Parkway No
Redwood Shores, CA 94065

*SDVOB: Service-Disabled Veteran Owned Business
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EVALUATION SYNOPSIS

l. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully perform the duties
identified by the solicitation. A Responsive proposal is one that is submitted in accordance with the
solicitation instructions and meets all mandatory requirements identified in the solicitation.

Proposal Instructions: Evaluation Process
1.

Technical Criteria Name Weight
1. Vendor Questions Worksheet 10
2, Resumes 5
3. Schedule A- Statement of Work 20
4. (Schedule A — Attachment 1 — Business Specification >
5
Worksheet
S Schedule A- Bidder’s Proposed Solution 40
Total 100

Proposals receiving 80 or more evaluation points will have pricing evaluated and be considered for
award.

The State may utilize all Bidder information, without regard to a proposal’s technical score, to determine
fair market value for goods or services sought. The State is not obligated to accept the lowest price
proposal. If applicable, the State’s evaluation will include consideration of a bidder’s qualified disabled
veterans/service-disabled veteran owned business(QDV/SDVOB) status under MCL 18.1261(8).
Additional information on the SDVOB preference is available at: Michigan.gov/SDVOB.

The State strongly encourages strict adherence to the Contract Terms and Schedules. The State
reserves the right to deem a bid non-responsive for failure to accept the Contract Terms and Schedules.
Nevertheless, the Bidder may submit proposed changes to the Contract Terms and Schedules in track
changes (i.e., visible edits) with an explanation of the Bidder’s need for each proposed change. Failure
to include track changes with an explanation of the Bidder’'s need for the proposed change constitutes
the Bidder’s acceptance of the Contract Terms and Schedules. General statements, such as that the
Bidder reserves the right to negotiate the terms and conditions, may be considered non-responsive.

The full evaluation process is stated in the RFP Proposal Instructions.
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Il. Evaluation Method

Responses to this solicitation were reviewed by Joint Evaluation Committee, which consisted of the
following individuals:

Voting Advisory

Tiffany Belcher, DTMB Tangie Jones, DTMB
Sara Raja, DTMB Kathy Peng, DTMB
Shannon Romein, DTMB Zach Kolodin

Sincerae Remus, DTMB
Kevin Mehren, DTMB

lll. Evaluation Results

Deductions Summary

Technical Evaluation Weight Accenture McKinsey Oracle
Criteria
1 Vendor Questions Worksheet 10 8.75 7.5 475
2 Resumes 5 4 4 0
3 Schedule A- Statement of 20 20 135 12
Work
Schedule A- Attachment 1-
4 Business Specification 25 24 25 25
Worksheet
Schedule A- Bidder's
S Proposed Solution 40 40 40 10
- Total 100 96.75 90 51.75
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Evaluation Scoring Breakdown

Vendor Questions Worksheet

Proposal Section

Details Accenture McKinsey
ﬁectm Requirement Comment Ded:d'o Comment Comment Deg:d'
Bidder did
not include
annual
gross
sales or if
Company - this RFS
2 Background Deficiency would
increase
gross
revenue by
more than
25%
Has your
company been a
party to litigation . )
against the State ggdggge
of Michigan? If p d‘;ot
2 the answer is Defici
eficiency | clearly
yes, then state respond to
the date of initial the
filing, case name ti
and court question
number, and
jurisdiction.
Bidder
failed to
provide
supporting
5 | Experience Deficiency | details on 1
2 out of 3
of the
experienc
es
Ec'gder did Bidder did Bidder did
not accept not accept
accept
G || SElEE Deficiency | the 1 Deficiency | I® 1 Deficiency | 1 1
Contract Terms Y C Y| Contract y Contract
ontract
Terms as Terms as
Terms as
presented presented
presented
Bidder
failed to
Insurance . _accept
7 . Deficiency | insurance 1
requirements requireme
nts as
presented
Bidder has
smaller
footprint
8 'I\E’“Chigar.‘ Deficiency | @ndcould | o5
conomic Impact not commit
to
Michigan
resources
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Proposal Section
Details

Sectio

n Requirement

Accenture

Comment

Deductio

n Type

Resumes

McKinsey

Comment

Deduc
tion

Type

Bidder did Bidder did
) not
Michigan not provide provide
8 3 Deficiency | minimum 0.25 Deficiency o 0.25
Economic Impact minimum
or average
or average
wage
wage
Bidder did
Michigan not
8 gan Deficiency | provide 0.25
Economic Impact
average
wage
ouers,
Antidiscrimination >SP
- did not
9 | and Deficiency 1
. answer
Environmental
- the
Laws Compliance .
question
Total Deductions 1.25 25

Deducti

Comment on

Deficiency

Bidder
provided
5 years of
experienc
e
managing
projects
of similar
size but
not scope
of this
solicitatio
n.

Deficiency

Bidder's
response
did not
support 5
years of
experience
managing
projects of
similar size
and scope
of this
solicitation.

Deficiency

Bidder did
not
provide
requested
resumes
for roles
specific to
the project

Total Deductions
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Schedule A- Statement of Work

Proposal Section

X Accenture McKinsey Oracle
Details
ﬁectio Requirement Type Comment Ded:ctio Type Comment D&g:c Type Comment Deg:di
Bidder did Bidder did
IT not accept not accept
ENVIRONMENT - - Schedule
4 RESPONSIBILITI Deficiency | Schedule 2 Deficiency D,EorF 2
DandE as
= resented as
P presented
Bidder is Bidder's
response
not .
currently is not clear
5 (O Deficiency fully 1 Deficiency :ﬁev)v/h:;:er 1
COMPLIANCE compliant
with meet the
WCAG 2.1 e
Level AA
presented
Bidder did
not explain
o e
8 | RETENTION Deficiency the State's 2
AND REMOVAL
data
retention
policies
Bidder's
Navigator
tool is not
10 | SOFTWARE Deficiency | available 0.5
through a
mobile
device
Bidder did
not
TRANSITION not provide Eupport
15 | RESPONSIBILITI Deficiency | 7 proy 2 Deficiency pporting 2
ES ransition detail _f(_)r
Out Plan Transition
In and Out
Plan
Bidder did
CONTRACTOR not
18 | KEY Deficiency | commit to 1
PERSONNEL Key
Personnel
Bidder did
PROJECT not accept
23 | CONTROLS AND Deficiency | this 1
REPORTS section as
presented
Total Deductions 0 6.5 8
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Schedule A- Attachment 1 - Business Specification Worksheet

Proposal Section

Details Accenture McKinsey
ﬁectm Requirement Comment DEd:Ct'O Comment Comment Deg:d'
Authorized SOM
admin users must
be able to track
funding and Bidder's
grants available solution
6 through the Defici .

oS eficiency | requires
By el customiza
Infrastructure tion
Law and quickly
access key
information about
programs
The Contractor
will preload : .
opportunity data sBcI:Ijl?t?(;:

14 from the federal Defici -
eficiency | requires

government customiza
weekly into tion
filterable
databases

Total Deductions
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n
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STATE OF MICHIGAN <

PROGUREMENT

Michigan.gov/MiProcurement

Comment Deduc Type Comment Deg:d'

tion

Bidder
solution
focused
on
connecting
Michigan’s
residential
population
with
funding
and
assistance
programs
available
to help
them meet
their
energy
needs and
did not
address
how their
solution
will meet
the
agency's
needs of
addressin
g entire
Deficiency | Bipartisan 30
Infrastruct
ure Deal
which will
rebuild
America’s
roads,
bridges
and rails,
expand
access to
clean
drinking
water,
ensure
every
American
has
access to
high-
speed
internet,
tackle the
climate
crisis,
advance
environme
ntal
justice,
etc.

Total Deductions
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IV. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary of their price
proposals:

Accenture McKinsey

Implementation Cost $2,705,000.00 $117,000.00
Software licensing and
support for the 2-year base

Contract $788,408.00 $555,000.00

$3,493,408.00* $672,000.00

*Total does not include Hosting Costs as it would be State Hosted

V. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the lowest price to
the State of Michigan. Low price is determined by the Bidder who meets the requirements and offers the
lowest overall price as demonstrated by its proposal. Award Recommendation is made to McKinsey &
Company, Inc. in the amount of $672,000.00.
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