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AWARD RECOMMENDATION 
 Notice of Intent to Award Number: 240000000990 

 Notice of Intent to Award Date: 6/21/2024 

The Department of Technology, Management, & Budget’s Procurement office has 
completed the evaluation of RFP 240000001326 for Conference Room / Training Room 
Audio Visual Equipment, Installation, and Maintenance and has recommended an award 
to Smart Homes, Inc. in the amount of $3,300,000.00, pending State Administrative Board 
approval, if applicable. More information on the State Administrative Board can be found 
at: State Administrative Board. 

Bidders who were not recommended for the award are encouraged to schedule a 
debriefing session with the Solicitation Manager. The debriefing session will provide the 
bidder with the State’s rationale on why the bidder was not recommended for the award. 
The Solicitation Manager may be contacted as follows: 

Susan Watt-Smith, Solicitation Manager. 
wattsmiths@michigan.gov   
517-230-0535 

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals 
(michigan.gov) 

Background Information: 

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to 
provide conference room and training room audio and visual equipment, installation, and 
maintenance. The term of this contract is 3 years, with up to 2, 1-year renewal options. 

Bidders: 

The RFP was posted on SIGMA VSS on Wednesday, March 6, 2024, for 4 weeks. The 
following bidders submitted proposals by the published due date of Wednesday, April 3, 
2024, at 3:00 p.m. Eastern. 

Bidder Address, City, State, Zip Code SDVOB* GDBE** 

Smart Homes, Inc. 210 State Street, Mason, MI 48854 No No 

*SDVOB: Service-Disabled Veteran Owned Business 
**GDBE: Geographically Disadvantaged Business Enterprise  

https://www.michigan.gov/dtmb/policies/state-ad-board
mailto:wattsmiths@michigan.gov
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
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EVALUATION SYNOPSIS 
I. Evaluation Process 

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully 
perform the duties identified by the solicitation. A Responsive proposal is one that is 
submitted in accordance with the solicitation instructions and meets all mandatory 
requirements identified in the solicitation. 

Proposal Instructions: Evaluation Process 

The State will evaluate each proposal based on the following factors: 

 Technical Evaluation Criteria Weight 

1. Schedule A, Statement of Work, Sections 1 and 11 30 
2. Schedule A, Statement of Work, Sections 2, 3, and 4 30 
3. Schedule A, Statement of Work, Sections 5, 6, 7, 8, 9, and 10  25 
4. Vendor Questions Worksheet, Sections 1 - 12 15 

 Total 100 

Proposals receiving 80 or more technical evaluation points will have pricing evaluated and 
considered for award. 

The full evaluation process is stated in the RFP Proposal Instructions. 

II. Evaluation Method 

Responses to this solicitation were reviewed by the Solicitation Manager in collaboration 
with the Joint Evaluation Committee, which consisted of the following individuals:  

Voting Advisory 

Susan Watt-Smith, Category Analyst-Services 
DTMB-Central Procurement Services 

Kristine Mills, Buyer-IT 
DTMB-Central Procurement Services 

Kyle Elzinga, Purchasing Analyst 
Treasury 

Lauren Stempek, Category Analyst-IT 
DTMB-Central Procurement Services 

Andrew Shaver, Purchasing Analyst 
Treasury 

Lisa Barwick, AG 

Robert Kratz, Operations Center-Facility 
Analyst, Treasury 

Dave Pell, AG 

 Jonathan Dashner, IT Security Specialist 
DTMB 

 Roberto Alonzo, IT Specialist 
DTMB 

 Lucy Pline, Business Relationship Manager 
DTMB 

 Leslie Prame, State Assistant Administrator 
DTMB 
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Voting Advisory 

 Logan O’Neal, Department Analyst 
MSP 

 Gabrielle Rendon, Departmental Specialist 
MDHHS 

III. Evaluation Results 

A. Bidder # 1: Smart Homes, Inc. 

The Evaluation Team determined that Smart Homes, Inc. based on a score of 99, did 
meet the requirements of this RFP. This determination was accomplished by evaluating 
their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Sections 1 and 11   (30/30) 
The Evaluation Team determined that overall, the responses were satisfactory, and 
no deficiencies were noted. 

2. Schedule A, Statement of Work, Sections 2, 3, and 4   (29/30) 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Section 2.2., 1st Bidder Box: Bidder did not explain its plan for delivery and 
delivery methods for delivery of product only.  

b. Section 2.2., 2nd Bidder Box: Bidder did not sufficiently explain how they will 
notify the State of delays in delivery. 

3. Schedule A, Statement of Work, Sections 5,6, 7, 8, and 9  (25/25) 
The Evaluation Team determined that overall, the responses were satisfactory, and 
no deficiencies were noted. 

4. Vendor Questions Worksheet, Sections 1 – 12    (15/15) 
The Evaluation Team determined that overall, the responses were satisfactory, and 
no deficiencies were noted. 

Total Score: 99/100 

IV. Technical Evaluation Summary 

 Selection Criteria Smart Homes, Inc. 

1 Schedule A, Statement of Work, Sections 1 and 11 30 
2 Schedule A, Statement of Work, Sections 2, 3, and 4 29 
3 Schedule A, Statement of Work, Sections 5, 6, 7, 8, 9, and 10  25 
4 Vendor Questions Worksheet, Sections 1 - 12 15 

 Total 99 

V. Pricing Summary 
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Pricing was evaluated for the bidders who passed technical. The following is a summary of 
their price proposals: 

Quick payment terms: 2% discount off invoice if paid within 30 days after receipt of 
invoice. 

Item Proposed  
Manufacturers 

Category Proposed 
Percent Off  

MSRP 
1 Biamp Audio Amplifier 40% 
2 Biamp Audio Device 40% 
3 Crestron Automation and Control 40% 
4 Tributaries Cable Cable 30% 
5 Covid Cable 30% 
6 AViPAS Camera and components 10% 
7 Biamp DSP 40% 
8 Middle Atlantic Encloser and Racks 40% 
9 Strong Encloser and Racks 30% 
10 AFV Encloser and Racks 40% 
11 Crestron Lighting 40% 
12 Audio Technica Microphone and 

Components 
40% 

13 Shure Microphone and 
Components 

20% 

14 Various Other Peripherals 20%-40% 
15 Cyber Power Systems Power Item 20% 
16 WattBox Power Item 40% 
17 Epson & NEC Projectors and Components 10%-30% Model 

Dependent 
18 Acoustimac Sound Dampening 20% 
19 MSE Audio (Soundtube) Speaker 30% 
20 Transient Protection 

Design 
Surge Protection 40% 

21 LG, NEC, Samsung, 
Sharp 

TV and Components 10%-30% Model 
Dependent 

22 LG, Samsung, Sony Smart TV 10%-20% Model 
Dependent 

23 HP-Poly, Biamp VC System 10%-40% Model 
Dependent 

24 Windy City Wire Wire 40% 
25 Various Wire Management 20%-40% 
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VI. Negotiations 

The State requested second round pricing and Smart Homes responded with a price 
adjustment on Shure Microphone and Components from 20% off MSRP to 25% off MSRP. 

Item Proposed  
Manufacturers 

Category Proposed 
Percent Off  

MSRP 
13 Shure Microphone and 

Components 
25% 

VII. Award Recommendation 

Yearly Maintenance Plan Includes Rate
Group of four Rooms with a Minimum of four Monitors:
·       Clean all Devices
·       Check all wiring and replace patch cables
·       Review firmware and software updates available
·       Test all functions and room combinations
·       Generate PM results and provide to owner
·       Safety and Mechanical are checked

Notes
·       Rooms will be scheduled at one hour each for PM checks.
·       Everything listed is included under the maintenance plan.
·       Any cables exposed, subject to normal wear and tear.
·       Should be renewed each year.
·       If a repair cannot be done during the PM, a quote for all charges will be provided.

Rate
Single Room or Group of Rooms with Less Than four Monitors:
·       Clean all Devices
·       Check all wiring and replace patch cables
·       Review firmware and software updates available
·       Test all functions and room combinations
·       Generate PM results and provide to owner
·       Safety and Mechanical are checked

Notes
·       Rooms will be scheduled at one hour each for PM checks.
·       Everything listed is included under the maintenance plan.
·       Any cables exposed, subject to normal wear and tear.
·       Should be renewed each year.
·       If a repair cannot be done during the PM, a quote for all charges will be provided.

Annual Maintenance Plan

$99 per room. $396 total 
for four rooms all at the 
same location with PM 
performed on the same 
day/trip. Rate applies to 
standard presentation 
rooms equipped with a 
wall mounted display. 

Rooms involving 
additional audiovisual 

equipment such as audio, 
microphones, or 

conferencing equipment 
are subject to a higher 

rate.

$99 per room. Rate 
applies to standard 
presentation rooms 
equipped with a wall 

mounted display. Rooms 
involving additional 

audiovisual equipment 
such as audio, 

microphones, or 
conferencing equipment 
are subject to a higher 

rate.
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Award recommendation is made to the responsive and responsible Bidder who offers the 
best value to the State of Michigan. Best value is based on the proposal meeting the 
minimum point threshold and offering the best combination of the factors stated in the 
Proposal Instructions Evaluation Process section, and price. 

Smart Homes, Inc. provided the best value to the State. Best value factors for Award 
Recommendation include Smart Homes, Inc. met the minimum point threshold and 
offered a comprehensive list of products in Schedule B – Pricing and held their pricing on 
Annual Maintenance Plans; and Smart Homes, Inc.’s agreement with the State’s Standard 
Contract Terms without exception.  

As part of the best value determination amongst bidders overall economic impact to the 
State of Michigan was considered in making this award. Smart Homes, Inc. provides the 
greatest overall economic impact to Michigan because they currently employ 25 
individuals at locations within the State of Michigan, 80% of which are covered by 
employer-provided health insurance, and 5 additional employees will be employed with 
the award of this contract. 

Award Recommendation is made to Smart Homes, Inc. in the amount of $3,300,000.00. 

 


