STATE OF MICHIGAN
ENTERPRISE PROCUREMENT
Department of Technology Management & Budget

320 S. Walnut Street, PO Box 30026, Lansing, MI 48909

Recommendation of Award

Request for Proposal (RFP) # 171-240000002212

The Department of Technology, Management & Budget’s Procurement office has completed the evaluation of
RFP # 171-240000002212 for Ammunition, Firearms and Related Law Enforcement Equipment and has
recommended an award to Vance Outdoors, Inc. in the amount of $1,306,966.00, and Kiesler Police Supply
Inc. in the amount of $2,092,165.00 pending State Administrative Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a debriefing session with the
Solicitation Manager. The debriefing session will provide the bidder with the State’s rationale on why the
bidder was not recommended for the award. The Solicitation Manager may be contacted as follows:

Nichole Harrell, Solicitation Manager.
Harrelln@michigan.gov
517-449-9245

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals (michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to provide ammunition,
firearms and related law enforcement equipment for State of Michigan law enforcement agencies and MiDeal
members. The term of each contract is one (1) year, with up to nine (9) one-year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on June 11, 2024, for 21 days. The following bidders submitted proposals
by the published due date of July 2, 2024.

Bidder Address, City, State, Zip Code SDVOB*  GDBE**
2802 Sable Mill Rd., Jeffersonville, IN 47130 | No No
Vance Outdoors, Inc. 3723 Cleveland Ave., Columbus, OH 43224 No No
CMP Distributors, Inc. 16753 Industrial Parkway, Lansing, MI 48906 | No No
Michigan Police Equipment Co. | 6521 Lansing Rd., Charlotte, M| 48813 No No

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals

EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully perform the duties
identified by the solicitation. A Responsive proposal is one that is submitted in accordance with the solicitation
instructions and meets all mandatory requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

The State will evaluate each proposal based on the following factors:

Evaluation Criteria Name Evaluation Weight
General Requirements and Staffing
e Schedule A! — Statement of Work, Ammunition: Sections 1.1.—1.7. and 3.1. —
3.6. 30
e Schedule A2 - Statement of Work, Firearms and Related LE Equipment:
Sections 1.1.—-1.8. and 3.1. - 3.7.

Service Requirements, Liquidated Damages & Service-Level Agreements
e Schedule A! — Statement of Work, Ammunition: Sections 2.1. —2.5., 10. and 13.
e Schedule A% - Statement of Work, Firearms and Related LE Equipment:
Sections 2.1.-2.5.,10. and 13.
Ordering, Delivery, Acceptance & Invoice and Payment
e Schedule A! — Statement of Work, Ammunition: Sections 5.1.—5.2.,6.1. - 6.2,,
7.and 8.1. - 8.2. 20
e Schedule A2 - Statement of Work, Firearms and Related LE Equipment:
Sections 25.1.—-5.2,,6.1.—-6.2., 7. and 8.1. — 8.2.
Company Background
e Vendor Questions Worksheet

25

25

Total Weight 100

The full evaluation process is stated in the RFP Proposal Instructions.
Il. Evaluation Method

Responses to this solicitation were reviewed by Joint Evaluation Committee (JEC), which consisted of the
following individuals:

Voting Advisory

Nichole Harrell, DTMB Paula Hurst, MSP
Sgt Keel Stine, MSP LeAnne Bruce, MSP
Lt Todd Syzka, DNR Colleen West, DNR
Lt Thomas Wanless, DNR Sgt Todd Thorn, DNR
Paul Walker, MDOC Lt Jeff Rabbers, DNR

Aaron Supianoski, MDOC
Ed Freeman, MDOC
Arnold Vande Mark, MDOC
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I1l. Evaluation Results

The JEC determined that CMP Distributors Inc. and Michigan Police Equipment Co. have not met the requirements of being a responsive and
responsible bidder due to their failure to meet the business requirements. Per Section 1.1. of Schedule A and Schedule A?, Statement of Work
“Contractor must bid on at least 50% of the items included in this RFP.” CMP Distributors Inc. and Michigan Police Equipment Co. each submitted a
bid for the items listed in Schedule B?, Firearms and Related Law Enforcement Equipment price sheet, only. To meet the minimum threshold of
50%, bidders must include items from Schedule B!, Ammunition price sheet, in their proposal.

Kiesler Police Supply, Inc. and Vance Outdoors, Inc.” proposals met the minimum 80 technical evaluation point threshold. The JEC derived the
technical scores below from the bidders’ written proposals:

DEDUCTIONS SUMMARY

Criteria Kiesler Police Supply, Inc. Vance Outdoors, Inc.
General Requirements and Staffing
e Schedule A® — Statement of Work, Ammunition: Sections 1.1. —1.7. and 3.1. —
3.6. -3.5 -0.5
e Schedule A% — Statement of Work, Firearms and Related LE Equipment:
Sections 1.1. - 1.8. and 3.1. - 3.7.

Service Requirements, Liquidated Damages & Service-Level Agreements

e Schedule A — Statement of Work, Ammunition: Sections 2.1. —2.5., 10. and
13. -3.5 -3

e Schedule A% — Statement of Work, Firearms and Related LE Equipment:
Sections 2.1.—2.5., 10. and 13.

Ordering, Delivery, Acceptance & Invoice and Payment

e Schedule A — Statement of Work, Ammunition: Sections 5.1. - 5.2., 6.1. —
6.2.,7.and 8.1. - 8.2. -2 -1

e Schedule A% — Statement of Work, Firearms and Related LE Equipment:
Sections 25.1.-5.2,,6.1.—-6.2,, 7.and 8.1. — 8.2.

Company Background

Vendor Questions Worksheet 0 2
Total Technical Evaluation Deductions -9 -6.5
Technical Evaluation Score 91 93.5

Page 3 of 8



EVALUATION SCORING BREAKDOWN

SCHEDULE A'- GENERAL REQUIREMENTS & STAFFING

Proposal Section Description Kiesler Police Supply Vance Outdoors

Section 1. General Requirements:

SOW Sec. 1.1. Product Specifications No deductions noted for this section.

SOW Sec. 1.2. Warranties No deductions noted for this section.
Failed t t th i t

SOW Sec. 1.3. Recall Requirements and Procedures ailed to accept the requirement(s) as -0.5 -0.5
presented

SOW Sec. 1.4. Quality Assurance Program No deductions noted for this section.

SOW Sec. 1.5. Incentives No deductions noted for this section.

SOW Sec. 1.6. Minimum Order Failed to accept the requirement(s) as 05
presented

SOW Sec. 1.7. Transition No deductions noted for this section.

Section 3. Staffing

SOW Sec. 3.1. Contractor Representative No deductions noted for this section.

SOW Sec. 3.2. Key Personnel No deductions noted for this section.

SOW Sec. 3.3. Organizational Chart No deductions noted for this section.

SOW Sec. 3.4. Customer Service Contact Information Failed to accept the requirement(s) as -0.5
presented

SOW Sec. 3.5. i i

. ec. 3.5 Technical Support, Repairs and No deductions noted for this section.

Maintenance

SOW Sec. 3.6. Disclosure of Subcontractors No deductions noted for this section.

SOW Sec. 3.7. Security No deductions noted for this section.

Deductions Subtotal -1.5 -0.5

SCHEDULE A?- GENERAL REQUIREMENTS & STAFFING

Proposal Section Description Kiesler Police Supply Vance Outdoors

Section 1. General Requirements

SOW Sec. 1.1. Product Specifications No deductions noted for this section.

SOW Sec. 1.2. Warranties No deductions noted for this section.

SOW Sec. 1.3. Recall Requirements and Procedures | No deductions noted for this section.

SOW Sec. 1.4. Quality Assurance Program No deductions noted for this section.

SOW Sec. 1.5. Trade-In Program No deductions noted for this section.

SOW Sec. 1.6. Incentives No deductions noted for this section.

SOW Sec. 1.7. Minimum Order Failed to accept the requirement(s) as 05

presented
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Failed to accept the requirement(s) as

SOW Sec. 1.8. Transition -0.5

presented
Section 3. Staffing
SOW Sec. 3.1. Contractor Representative No deductions noted for this section.
SOW Sec. 3.2. Key Personnel No deductions noted for this section.
SOW Sec. 3.3. Organizational Chart No deductions noted for this section.
SOW Sec. 3.4. Customer Service Contact Failed to accept the requirement(s) as 05
Information presented )
SOW Sec. 3.5. Technical Support, Repairs and Failed to accept the requirement(s) as 05
Maintenance presented )
SOW Sec. 3.5. Disclosure of Subcontractors No deductions noted for this section.
SOW Sec. 3.6. Security No deductions noted for this section.

Deductions Subtotal -2 0

SCHEDULE A - SERVICE REQUIREMENTS, LIQUIDATED DAMAGES & SERVICE-LEVEL AGREEMENTS

Proposal Section

Description

Kiesler Police Supply

Vance Outdoors

Section 2. Service Requirements

Failed to accept the requirement(s) as

SOW Sec. 2.1. Timeframes -0.5 -0.5
presented

SOW Sec. 2.2. Backorders Failed to accept the requirement(s) as 05
presented

SOW Sec. 2.3. Training No deductions noted for this section.

SOW Sec. 2.4. Reporting No deductions noted for this section.

SOW Sec. 2.5. Meetings No deductions noted for this section.

Section 10. Liquidated Damages

SOW Sec. 10. Liquidated Damages Failed to accept the requirement(s) as 05
presented

Section 13. Service-Level Agreements (SLAs)

SOW Sec. 13. Metric 1 Failed to accept the requirement(s) as 05 05
presented

SOW Sec. 13. Metric 2 Failed to accept the requirement(s) as 05
presented

Deductions Subtotal -1.5 -2
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SCHEDULE A%- SERVICE REQUIREMENTS, LIQUIDATED DAMAGES & SERVICE-LEVEL AGREEMENTS

Proposal Section
Section 2. Service Requirements

Description

Kiesler Police Supply

Vance Outdoors

Failed to accept the requirement(s) as

SOW Sec. 2.1. Timeframes -0.5 -0.5
presented
SOW Sec. 2.2. Backorders Failed to accept the requirement(s) as 05
presented
SOW Sec. 2.3. Training Failed to accept the requirement(s) as 05
presented
SOW Sec. 2.4. Reporting No deductions noted for this section.
SOW Sec. 2.5. Meetings No deductions noted for this section.
Section 10. Liquidated Damages
SOW Sec. 10. Liquidated Damages No deductions noted for this section.
Section 13. Service-Level Agreements (SLAs)
SOW Sec. 13. Metric 1 Failed to accept the requirement(s) as 05 05
presented
SOW Sec. 13. Metric 2 No deductions noted for this section.
Deductions Subtotal -2 -1

SCHEDULE A'- ORDERING, DELIVERY, ACCEPTANCE & INVOICE AND PAYMENT

Proposal Section

Description

Kiesler Police Supply

Vance Outdoors

Section 5. Ordering

SOW Sec. 5.1. Authorizing Document

No deductions noted for this section.

SOW Sec. 5.2. Order Verification

No deductions noted for this section.

Section 6. Delivery

Failed to accept the requirement(s) as

SOW Sec. 6.1. Delivery Programs -0.5 -0.5
presented
Failed t t th i t
SOW Sec. 6.2. Packaging and Palletizing ailed to accept the requirement(s) as -0.5
presented
Section 7. Acceptance
SOW Sec. 7.1. Acceptance, Inspection and Testing No deductions noted for this section.
Section 8. Invoice and Payment
SOW Sec. 8.1. Invoice Requirements No deductions noted for this section.
SOW Sec. 8.2. Payment Methods No deductions noted for this section.
Deductions Subtotal -1 -0.5
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SCHEDULE A?- ORDERING, DELIVERY, ACCEPTANCE & INVOICE AND PAYMENT

Proposal Section

Section 5. Ordering

Description

Kiesler Police Supply

Vance Outdoors

SOW Sec. 5.1. Authorizing Document

No deductions noted for this section.

SOW Sec. 5.2. Order Verification

No deductions noted for this section.

Section 6. Delivery

Failed to accept the requirement(s) as

SOW Sec. 6.1. Delivery Programs -0.5 -0.5
presented
SOW Sec. 6.2. Packaging and Palletizing No deductions noted for this section.
Section 7. Acceptance
SOW Sec. 7.1. Acceptance, Inspection and Testing Failed to accept the requirement(s) as -0.5
presented
Section 8. Invoice and Payment
SOW Sec. 8.1. Invoice Requirements No deductions noted for this section.
SOW Sec. 8.2. Payment Methods No deductions noted for this section.
Deductions Subtotal -1 -0.5

COMPANY BACKGROUND — VENDOR QUESTIONS WORKSHEET

Proposal Section

Description

Kiesler Police Supply

Vendor Questions Worksheet, Section 5. State of Michigan | Experience is not similar in size or

-1
Experience and Prior Experience, Experience 2 scope
Vendor Questions Worksheet, Section 5. State of Michigan | Experience is not similar in size or 1
Experience and Prior Experience, Experience 3 scope
Deductions Subtotal 0 -2
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IV. Pricing Summary

Please see the details of Bid Day price proposals below:

KIESLER POLICE SUPPLY VANCE OUTDOORS
AMMUNITION BASE YEAR COST & S Hornady
peer )
AWARDED BRAND $11752,33800 Federal 51,306,96600 Wlnchester
Frontier
FIREARMS & LAW ENFORCEMENT . .
EQUIPMENT BASE YEAR COST $341,103.00 (67/70 Line Items) $131,024.00 (44/70 Line Items)

V. Negotiations

Second-round pricing clarifications and offers were requested from both bidders. As a result, Kiesler Police
Supply Inc., reduced their overall bid on firearms and related law enforcement equipment by 0.4%.

KIESLER POLICE SUPPLY VANCE OUTDOORS
AMMUNITION BASE YEAR COST & S Hornady
peer X

BRAND AWARDED $1,752,338.00 peet $1,306,966.00 Winchester
Frontier

FIREARMS & LAW ENFORCEMENT

27. Li 131,024. Li
EQUIPMENT BASE YEAR COST $339,827.00 (67/70 Line Items) $131,024.00 (44/70 Line Items)

Kiesler Police Supply bid on 96% of the line items listed in Schedule B?, Firearms and Related Law Enforcement
Equipment, and offered 2% lower pricing then their competitor. Therefore, all items listed in Schedule B?,
Firearms and Related Law Enforcement Equipment, have been awarded to Kiesler Police Supply Inc.

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder(s) who offers the best value to the
State of Michigan. Best value is based on the proposal meeting the minimum point threshold and offering the
best combination of the factors stated in the Proposal Instructions Evaluation Process section, and price.

Vance Outdoors Inc. and Kiesler Police Supply Inc. each provided the best value to the State. Best value factors
for Award Recommendation include:

e Kiesler Police Supply offered the most competitive pricing on all firearms and related law enforcement
equipment, allowing the State to achieve a cost savings of $85,383.00 during the initial term.

e Both awarded vendors provided responses that sufficiently demonstrated experience and capabilities
to meet expectations outlined in the bid.

e Both awarded vendors offer additional discounted price lists containing a wide variety of popular law
enforcement equipment with discounts ranging from 10% to 53.8%. These items will be available to
State law enforcement personnel and MiDeal members.

e Both awarded vendors agreed to the Standard Contract Terms.

Award Recommendation is made to Vance Outdoors Inc. in the amount of $1,306,966.00.

Award Recommendation is made to Kiesler Police Supply Inc. in the amount of $2,092,165.00.
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