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AWARD RECOMMENDATION

Notice of Intent to Award Number: 240000001453
Notice of Intent to Award Date: 9/18/2024

The Department of Technology, Management, & Budgets Procurement office has
completed the evaluation of Request for Proposal (RFP) 240000002407 EWR, DR and
Electrification study and has recommended an award to NV5 in the amount of
$1,570,812.00, pending State Administrative Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Emily Massa, Solicitation Manager.
massae@michigan.gov
517-897-7321

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide a comprehensive study focusing on statewide potential areas in Michigan for
Energy Waste Reduction (EWR or energy efficiency), Demand Response (DR), and Efficient
Electrification. The term of this contract is one year, with up to two option year renewal
options.

Bidders:

The RFP was posted on SIGMA VSS on June 24", 2024. The following bidders submitted
proposals by the published due date of July 30*", 2024.

Bidder Address, City, State, Zip Code SDVOB* GDBE**

NV5 - Optimal Energy 225 Dyer Street, 2™ Floor

Providence, Rl 02903

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

Technical Evaluation Criteria Weight

1. | Schedule A, Statement of Work, Sections 1-4 35
2. | Project Management - Schedule A, Statement of Work, Sections 5 15
3. | Vendor Questions Worksheet - Relevant Experience with References 20
4. | Vendor Questions Worksheet — All other sections 20
5. | Schedule A, Statement of Work, Section 6-10 10
Total 100

Proposals receiving 80 or more technical evaluation points will have pricing evaluated and
considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.
Il. Evaluation Method

Responses to this solicitation were reviewed by the Joint Evaluation Committee, which
consisted of the following individuals:

Voting Advisory

Emily Fedewa, Solicitation Manger Lynn Beck, Departmental Specialist
DTMB-CPS LARA/MPSC
Michael Byrne, Chief Operating Officer Daniel Scripps, Chair of the Public Service
LARA/MPSC Commission
LARA
Cathy Cole, Director of Strategic Operations Paul Proudfoot, Division Director
LARA LARA
Karen Gould, Energy Optimization Manager Julie Baldwin, Division Director
LARA LARA
Katherine Peretick, Commissioner
LARA
Alessandra Carreron, Commissioner
LARA
Naomi Simpson, State Administrative Manager
LARA

Version 2024-2 Page 2 of 4



STATE OF MICHIGAN <‘;f
PROCUREMENT! >

Michigan.gov/MiProcurement

Voting Advisory

Roger Doherty, State Administrative Manager
LARA

Jesse Harlow, State Administrative Manager
LARA

Cody Matthews, Manager of the Interconnection &
DER Section

LARA

Katie Smith, Economic Specialist

LARA

Paul Ausum, Economic Analyst

LARA

Megan Mix, Departmental Analyst

LARA

Laura Weir, Public Utilities Engineer

LARA

Karsten Szajner, Economic Analyst

LARA

I1l. Evaluation Results
A. NV5/Optimal Energy

The Evaluation Team determined that NV5 based on a score of 100, did meet the
requirements of this RFP This determination was accomplished by evaluating their
responses to the Technical Evaluation Criteria.

1. Schedule A, Statement of Work, Sections 1-4 (35/35)

The Evaluation Team determined that overall, the responses were
satisfactory.

2. Project Management — Schedule A, Statement of Work, Sections 5 (15/15)

The Evaluation Team determined that overall, the responses were
satisfactory.

3. Vendor Questions Worksheet - Relevant Experience with References (20/20)

The Evaluation Team determined that overall, the responses were
satisfactory.

4. Vendor Questions Worksheet — All other sections (20/20)

The Evaluation Team determined that overall, the responses were
satisfactory.

5. Schedule A, Statement of Work, Section 6-10 (10/10)

The Evaluation Team determined that overall, the responses were
satisfactory.

Total Score:100/100
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IV. Technical Evaluation Summary

Selection Criteria

SR

NV5/0ptimal

Energy
1 Project Management — Schedule A, Statement of Work, Sections 5 15
2 Vendor Questions Worksheet - Relevant Experience with References 20
3 Vendor Questions Worksheet — All other sections 20
4 Schedule A, Statement of Work, Section 6-10 10
Total | 100

V. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary of

their price proposals:

Deliverable

NV5/0ptimal

Energy
1 Key Personnel $545,874
2 Non-Key Personnel and Other Admin Personnel $1,024,938
Total Price | $1,570,812.00

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the

Proposal Instructions Evaluation Process section, and price.

NV5/Optimal Energy provided the best value to the State. Best value factors for Award
Recommendation include proven experience with similar work in other states, proven
ability to deliver project results based on companies’ workload and staffing.

As part of the best value determination, overall economic impact to the State of Michigan

was considered and is not a determinative factor in making this award.
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