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AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000287

The Department of Technology, Management, & Budget ‘s Procurement office has
completed the evaluation of DTMB — Michigan Imagery Solution RFP, 240000002581.
A software as a service (SaaS) aerial imagery hosting system enabling end users to
discover available imagery from existing annual flights of imagery. The hosting system
includes the functionality to download individual imagery files and integrates, via web
services, to State of Michigan systems for use by end users applicable for the State of
Michigan and has recommended an award to, The Sanborn Map Company Inc in the
amount of $770,900, pending State Administrative, Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative
Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Jeremy Lyon, Solicitation Manager.
Lyond5@michigan.gov
517-230-2858

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor
to provide a proposal. The term of this contract is 5 years, with up to 5 one-year renewal
options.

Bidders:

The RFP was posted on SIGMA VSS on June 21, 2024, for 40 days. The following
bidders submitted proposals by the published due date of July 31, 2024.

Bidder Address, City, State, Zip Code SDvOB*
ESRI 380 New York St. Redlands, CA 92373 No
Nuview 6900 Tavistock Lakes Blvd., Ste 400 No

Orlando, FL 32827

The Sanborn Map Company | 1935 Jamboree Drive, Suite 100 Colorado No
INC Springs, CO 80920

*SDVOB: Service-Disabled Veteran Owned Business
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l. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposal is one that is
submitted in accordance with the solicitation instructions and meets all mandatory

requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

1. Vendor Question Worksheet 15
2. Attachment 1, Resumes 15
3. Schedule A — Statement of Work 25
4. Attachment 1 — Business Specification Worksheet 45
Total 100

Proposals receiving 80 or more evaluation points will have pricing evaluated and be
considered for award.

Il. Evaluation Method

Responses to this solicitation were reviewed by Jeremy Lyon, Solicitation Manager, in
collaboration with Subject Matter Experts and Joint Evaluation Committee, which
consisted of the following individuals:

Voting Advisory

Walter Chomentowski — MSP

Mark Holmes - DTMB

Kyle Clem — DTMB

Chad Fizzell - EGLE

Kevin McKnight - EGLE

Sherman Hollander — DNR

John Spitzley - DNR

Jeremy Jones — EGLE

Joseph Thick - MDOT

Steven Jordan — DTMB

Ulrika Zay - DTMB

Todd Lassen — MDOT
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Jeremy Lyon (DTMB) — Solicitation
Manager

Jeff Schmidt — DNR

N/A

Adam Skyles - MDOT

lll. Evaluation Results

Bidder Name: ESRI Score: 93 points

ESRI

Points

Possible

Technical
Score/100

Comments

Schedule A - Statement of Work 25

23

ADA COMPLIANCE - Deficiency,
Bidder failed to answer Bidder Box 2 in
detail.

MIGRATION - Deficiency, Bidder
failed to address the question and did
not respond.

PROJECT MANAGEMENT -
Deficiency, Bidder provided differing
deliverables, but didn't provide an
explanation as to why they couldn't
provide the deliverables they omitted.

Schedule A — Table 1, Business 45

Specification Worksheet

42

Requirement 1.0 — Deficiency, Bidder
stated, supporting multiple SAML
providers at once is not out of the box
functionality for their system.

Requirement 3.0 — Deficiency, Bidder
stated requirement requires
customization.

Requirement 10.0 - Deficiency, Bidder
stated requirement requires
customization.

Requirement 19.0 Deficiency, Bidder
stated requirement requires
customization.

Requirement 23.0 - Deficiency, Bidder
stated requirement requires
customization.
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Section was evaluated, no deductions
noted.

Vendor Questions Worksheet

15

13

Company Background — Deficiency,
Bidder did not supply gross annual
sales for the last 5 years.

State of Michigan Experience & Prior
Experience — Deficiency, Two of the
Bidder's project references do not
specifically describe imagery projects.

TOTAL

100

93

Bidder Name: Nuview Score: 83.75 points

Nuview

Possible
Points

Technical
Score/100

Comments

Schedule A - Statement of Work

25

24

ADA COMPLIANCE - Deficiency,
Bidder failed to provide PAT, but stated
they could have it within 6 months of
contract.

Schedule A — Table 1, Business
Specification Worksheet

45

38.5

Requirement 3.0 — Deficiency, Bidder
stated requirement requires
customization.

Requirement 12.0, 13.0, 16.0, 17.0.
21.0, 23.0 — Deficiency, Bidder stated
requirement as future enhancement.

Attachment 1 — Resumes

15

Key Personnel Role (Contractor
Project Manager) — Deficiency, Bidder
listed themselves as a reference.

Key Personnel Role ( Contractor
Security Officer) — Deficiency, Bidder
used same reference twice.

Key Personnel Role (GIS Technical
Lead) — Deficiency, Bidder listed same
personnel as both GIS Lead role and
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Project Manager role. Bidder also
listed themselves twice as a reference.

Vendor Questions Worksheet

15

13.25

State of Michigan Experience and Prior
Experience — Deficiency, Bidder was
deducted points for lack of project
reference with similar project size for
project experience 3. Bidder was
deducted points for listing existing
application as a customer reference.

Response to State Requests —
Deficiency, Bidder did not supply this
section of the vendor question
worksheet.

TOTAL

100

83.75

Vendor Name: The Sanborn Map Company Inc. — Score 91 points

The Sanborn Map Company, LLC Possible | Technical | Comments
Points Score/100
Schedule A - Statement of Work 25 25
Section was evaluated, no deductions
noted.
Schedule A — Table 1, Business 45 40.5 Requirement 9.0, 10.0, 15.0, 18.0, 21.0
Specification Worksheet — Deficiency, Bidder stated
requirement requires customization.
Requirement 16.0, 23.0 - Bidder stated
requirement as future enhancement.
Attachment 1 — Resumes 15 15 Section was evaluated, no deductions

noted.
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Vendor Questions Worksheet 15 10.5 Bidder did not respond to section 2

final bidder box, Section 3 first bidder
box, Section 4 all bidder boxes, and
Sections 10-12 all bidder boxes.

TOTAL 100 91

IV. Oral Presentations/Demonstrations - Oral Presentations/Demonstrations allowed
the State to confirm and adjust scoring accordingly.

V. Pricing Summary

After evaluating all RFP bidders, all bidders passed technical evaluation, and Pricing
was evaluated for the bidders that passed the technical evaluation. The following is a
summary of the price proposal.

Deliverable Nuview Sanborn
Implementation Fee $912,500 $504,000 $285,900

3 | SaaS Subscription / $2,370,000 $2,940,000 $485,000
Hosting Fees (years
1-5)
Total Price $3,282,500.00 $3,444,000.00 $770,900.00

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offered
the Best Value to the State of Michigan. Best value is based on the proposal meeting
the minimum technical point threshold and offering the lowest cost to the State. The
Sanborn Map Company demonstrated meeting all the above requirements and an
Award Recommendation is made to The Sanborn Map Company, LLC in the amount of
$770,900.
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