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AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000112

The Department of Technology, Management, & Budget ‘s Procurement office has completed the evaluation of MDOS
- Electronic Return of Voting Ballots RFP, 240000002633, for a new solution for web-based Software as a Service (SaaS)
application that supports a secure method of electronic return voted ballots. This is a Contractor Hosted Software Solution and
applicable Services. The Contractor shall develop a secure method of electronic return of voted ballots, that addresses PA 197 of
2022 (MCL 168.759a) which requires MDOS to allow for the electronic return of voted ballots for eligible members. The State of
Michigan and DTMB has recommended an award to, Enhanced Voting LLC in the amount of $2,900,000, pending State
Administrative, Board approval, if applicable. More information on the State Administrative Board can be found at: State
Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a debriefing session with the Solicitation
Manager. The debriefing session will provide the bidder with the State’s rationale on why the bidder was not
recommended for the award. The Solicitation Manager may be contacted as follows:

Jeremy Lyon, Solicitation Manager.
Lyond5@michigan.gov
517-230-2858

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to provide a proposal. The term of
this contract is 5 years, with up to 5 one-year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on July 1, 2024, for 39 days. The following bidders submitted proposals by the
published due date of August 9, 2024.

Bidder Address, City, State, Zip Code SDvOB*

Democracy Live 2900 NE Blakeley St, Seattle, WA 98105 No

Enhanced Voting LLC 13475 Atlantic Blvd Ste 8, Jacksonville, FL No
32225
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https://www.legislature.mi.gov/(S(mic5hw0k3d5jgnbgso12twbe))/mileg.aspx?page=getObject&objectName=2021-SB-0311
https://www.legislature.mi.gov/(S(mic5hw0k3d5jgnbgso12twbe))/mileg.aspx?page=getObject&objectName=2021-SB-0311
https://www.legislature.mi.gov/(S(i5o5tnk0jt0rs55h23v4arsl))/mileg.aspx?page=getObject&objectName=mcl-168-759a
https://www.michigan.gov/dtmb/0,5552,7-358-82550_85746_48756---,00.html
https://www.michigan.gov/dtmb/0,5552,7-358-82550_85746_48756---,00.html
mailto:LyonJ5@michigan.gov

*SDVOB: Service-Disabled Veteran Owned Business
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l. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it could successfully perform the duties identified by the solicitation.
A Responsive proposal is one that is submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

Technical Criteria Name Weight

1.

Schedule A - Statement of Work 30
2. | schedule A-Table 1 Business Specifications Worksheet 30
3. | Attachment 1 - Key Personal and Resumes 15
4. | Vendor Question Worksheet - Experience 15
5 Vendor Questions Worksheet — (Section 6) Agreement to the

State’s Contract Term’s — Redlining may result in reduction in 10

points, or possibly deeming the bid non-responsive.

Total 100

Proposals receiving 80 or more evaluation points will have pricing evaluated and be considered for award.
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Il. Evaluation Method
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Responses to this solicitation were reviewed by Jeremy Lyon, Solicitation Manager, in collaboration with Subject Matter

Experts and Joint Evaluation Committee, which consisted of the following individuals:

Voting Advisory

Shelly Belton — (MDOS)

Ralph Beckon - (DTMB)

Rachel Clone — (MDOS)

Chad Bassett - (MDOS)

Dan Klodt — (DTMB)

Krysta December - (MDOS)

Erin Lillie — (MDOS)

Chris Fletcher - (DTMB)

Jeremy Lyon (DTMB) — Solicitation Manager

Leigh Holmes - (MDOS)

Suzanne Hassan — (AG)

Anthony Machniak — (DTMB)

Laura Williams — (AG)

Kristal Mack — (MDOS)

Michael Pauley — (DTMB)

Sarah McMillan — (MDOS)

Autumn Pelkey — (MDOS)

lll. Evaluation Results
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Evaluation Scores:
Bidder A - MDOS — ERVB RFP
Vendor Name: Democracy Live

Score: 95 points
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BioTrack Possible | Technical | Comments
Points Score/100

Schedule A - Statement of Work 30 30 Section was evaluated, no deductions
noted.

Schedule A — Table 1, Business 30 25 Requirement 4.3 Deficiency: Bidder,

Specification Worksheet Democracy Live does not allow for
customization of user roles, limiting
MDOS' ability to securely manage user
roles and platform security.
Requirement 4.7 Deficiency:
Functionality is not currently available.
MDOS needs this to go live with
solution.
Requirement 4.8 Deficiency:
Functionality is not currently available.
MDOS needs this to go live with
solution.

Attachment 1 — Key Personal & 15 15 Section was evaluated, no deductions

Resumes noted.

Vendor Question Worksheet 15 15 Section was evaluated, no deductions
noted.

Vendor Questions Worksheet — (Section | 10 10 Section was evaluated, no deductions

6) Agreement to the State’s Contract — noted.

Redlining may result in reduction in

points, or possibly deeming the bid non-

responsive.

TOTAL 100 95
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Evaluation Scores:
Bidder B — MDOS — ERVB RFP

Vendor Name: Enhance Voting LLC Score: 95 points
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Metrc

Possible
Points

Technical
Score/100

Comments

Schedule A - Statement of Work

30

30

Section was evaluated, no deductions
noted.

Schedule A — Table 1, Business
Specification Worksheet

30

25

Requirement 4.1 —Deficiency: Bidder
The SaaS solution cannot solely rely
on Azure for NIST 800-53 control
compliance.

Requirement 4.32 —Deficiency: Bidder
failed to answer in the description box
of requirement.

Requirement 4.34 —Deficiency: Bidder
did not provide detail in the description
box of this requirement.

Requirement 4.35 —Deficiency: Bidder
did not provide detail in the description
box of this requirement.

Requirement 4.89 — Deficiency: Bidder
marked requirement as not available.

Attachment 1 — Key Personal &
Resumes

15

15

Section was evaluated, no deductions
noted.

Vendor Question Worksheet — Less
experience

15

15

Section was evaluated, no deductions
noted.

Vendor Questions Worksheet — (Section

6) Agreement to the State’s Contract —
Redlining may result in reduction in

points, or possibly deeming the bid non-

responsive.

10

10

Section was evaluated, no deductions
noted.
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TOTAL ‘ 100 ‘ 95 ‘ ‘

IV. Oral Presentations/Demonstrations - Oral Presentations/Demonstrations allowed
the State to confirm and adjust scoring accordingly.

V. Pricing Summary

After evaluating all RFP bidders, Democracy Live and Enhance Voting LLC passed
technical evaluation, and Pricing was evaluated for the bidders that passed the
technical evaluation. The following is a summary of the price proposal.

Deliverable Democracy Live Enhance Voting
LLC
Implementation Fee, | $3,090,000 2,900,000

licensing, hosting,
maintenance and
support,
implementation,
training.

Total Price | $3,090,000 $2,900,000

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offered
the best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price. Best value factors for
Award Recommendation included the bidder scoring the highest on Statement of Work
elements, security, answers to vendor questions worksheet, business requirements.

Award Recommendation is made to Enhance Voting LLC in the amount of $2,900,000.

Version 2021-1 Page 6 of 6



