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AWARD RECOMMENDATION 
 Notice of Intent to Award Number: 250000000099 

 Notice of Intent to Award Date: 11/25/2024 

The Department of Technology Management and Budget Central Procurement office has 
completed the evaluation of RFP 240000002841 for Dental Equipment, Supplies, 
Maintenance and Repair Services and has recommended an award to Dental Health 
Products, Inc. in the amount of $1,000,000.00, pending State Administrative Board 
approval, if applicable. More information on the State Administrative Board can be found 
at: State Administrative Board. 

Bidders who were not recommended for the award are encouraged to schedule a 
debriefing session with the Solicitation Manager. The debriefing session will provide the 
bidder with the State’s rationale on why the bidder was not recommended for the award. 
The Solicitation Manager may be contacted as follows: 

Katie McFarland, Solicitation Manager. 
McFarlandK1@michigan.gov   

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals 
(michigan.gov) 

Background Information: 

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to 
provide Dental Equipment, Supplies, Maintenance and Repair Services. The term of this 
contract is three years with up to three, one-year renewal options. 

Bidders: 

The RFP was posted on SIGMA VSS on August 5, 2024, for four weeks. The following 
bidders submitted proposals by the published due date of September 3, 2024. 

Bidder Address, City, State, Zip Code SDVOB* GDBE** 
Dental Health Products, Inc. 2614 North Sugar Bush Road, New Franken, WI 54229      N/A N/A 

Henry Schein, Inc. 135 Duryae Rd., Melville, NY 11747 N/A N/A 

*SDVOB: Service-Disabled Veteran Owned Business 
**GDBE: Geographically Disadvantaged Business Enterprise  

https://www.michigan.gov/dtmb/policies/state-ad-board
mailto:McFarlandK1@michigan.gov
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
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EVALUATION SYNOPSIS 
I. Evaluation Process 

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully 
perform the duties identified by the solicitation. A Responsive proposal is one that is 
submitted in accordance with the solicitation instructions and meets all mandatory 
requirements identified in the solicitation. 

Proposal Instructions: Evaluation Process 

The State will evaluate each proposal based on the following factors: 

 Schedule A1 – Dental Equipment and Supplies  
 Technical Evaluation Criteria Weight 

1. Schedule A, Statement of Work, Section 1-2 50 

2. Schedule A, Statement of Work, Section 3-4 20 
3. Schedule A, Statement of Work, Section 5-9 20 
4. Vendor Questions Worksheet 10 
 Total 100 
   
 Schedule A2 – Dental Preventative Maintenance and Repair Services  
 Technical Evaluation Criteria Weight 

1. Schedule A, Statement of Work, Section 1-3 50 

2. Schedule A, Statement of Work, Section 4-8 20 
3. Schedule A, Statement of Work, Section 9-14 20 
4. Vendor Questions Worksheet 10 
 Total 100 

Proposals receiving 80 or more technical evaluation points for either Schedule A1 or A2 will 
have pricing evaluated and considered for award. 

The full evaluation process is stated in the RFP Proposal Instructions. 

II. Evaluation Method 

Responses to this solicitation were reviewed by Joint Evaluation Committee, which 
consisted of the following individuals:  

Voting 
Katie McFarland, Category Specialist 
DTMB Central Procurement Services 

Andrew Fotenakes, Contract Manager 
MDOC Procurement, Monitoring, and 
Compliance Division 

Kelly Short, Department Technician 
MDOC BHCS Medical & Dental Services 

Lauri Bonnell, Buyer/Contract Analyst 
MDHHS Bureau of Grants and Purchasing 

Advisory 
Brooke Oversmith, Department Analyst Lisa Lenhert, Buyer 
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Voting 
MDOC Procurement, Monitoring, and 
Compliance Division 

MDOC Procurement 

III. Evaluation Results – Schedule A1 – Dental Equipment and Supplies 

A. Dental Health Products, Inc. 

The Evaluation Team determined that Dental Health Products, Inc.  based on a score of 
95, met the requirements of this RFP This determination was accomplished by 
evaluating their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Sections 1-2: (48 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 1.2: Bidder did not provide timing as to how repairs or replacements are 
handled. 

b. Item 2.5: Bidder failed to provide a sample report outlining the requirements 
identified in the RFP. 

2. Schedule A, Statement of Work, Sections 3-4: (19 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 4.1: Bidder did not agree to keep pricing firm for the contract term and 
requires price adjustments every February. 

3. Schedule A, Statement of Work, Sections 5-9: (19 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 6.1 #1: Bidder charges a handling fee, shipping, and hazard fee when 
applicable on all orders.  

4. Vendor Questions Worksheet: (9 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Bidder did not accept the State’s Standard Contract terms and submitted 
redlines for consideration. 

Total Score: 95/100 

B. Henry Schein, Inc. 

The Evaluation Team determined that Henry Schein, Inc.  based on a score of 85, met 
the requirements of this RFP This determination was accomplished by evaluating their 
responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Sections 1-2: (45 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 
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a. Item 1.1.1 #1: Bidder did not agree to the RFP inventory requirements and 
noted exceptions to providing 60 days written notice of product 
discontinuation.  

b. Item 1.1.1 #2: Bidder did not provide lead times and indicated delivery dates 
are not guaranteed as they are subject to product availability. 

c. Item 2.1#1: Bidder did not agree with the delivery requirement and indicated 
their standard shipping timeframe is 3-5 business days depending on the 
type of shipping selected.  

d. Item 2.2.2: Bidder did not agree to installation at no additional cost unless 
the order exceeds $5,000. 

e. Item 2.5: Bidder failed to provide a sample report outlining the requires 
identified in the RFP. 

2. Schedule A, Statement of Work, Sections 3-4: (19 Points) 

The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 4.1: Bidder did not agree to hold pricing for the term of the contract and 
will only lock pricing for 6 months at a time.  

3. Schedule A, Statement of Work, Sections 5-9: (15 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 5.2: Bidder agreed to the requirement but failed to describe what 
internal controls they have in place to verify abnormal orders and ensure 
only authorized individuals can place orders. 

b. Item 9: Bidder did not agree to any of the Service Level Agreements included 
in the RFP. 

4. Vendor Questions Worksheet: (6 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. One out of the three experiences listed appears to be for medical supplies 
only. 

b. Bidder did not accept the State’s Standard Contract terms and submitted 
redlines for consideration. In addition, they requested their own terms of 
sale and service be included. 

Total Score: 85/100 

IV. Evaluation Results – Schedule A2 – Dental Preventative Maintenance and Repair 
Services 

A. Dental Health Products, Inc. 
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The Evaluation Team determined that Dental Health Products, Inc.  based on a score of 
96, met the requirements of this RFP This determination was accomplished by 
evaluating their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Sections 1-3: (48 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 1.1.1: Bidder agreed to the requirement but failed to describe how they 
would work with the Program Managers to establish a maintenance schedule 
which meets the needs of each facility within 60 day of contract execution. 

b. Item 2.1#1: Bidder agreed to the requirement, but the response did not 
include how they would schedule preventative maintenance services for 
MDHHS. 

2. Schedule A, Statement of Work, Sections 4-8: (19 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 5: Bidder failed to provide a sample report outlining the requirements 
identified in the RFP. 

3. Schedule A, Statement of Work, Sections 9-14: (20 Points) 
The Evaluation Team determined the responses were satisfactory. 

4. Vendor Questions Worksheet: (9 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Bidder did not accept the State’s Standard Contract terms and submitted 
redlines for consideration. 

Total Score: 96/100 

B. Henry Schein, Inc. 

The Evaluation Team determined that Henry Schein, Inc.  based on a score of 83, met 
the requirements of this RFP This determination was accomplished by evaluating their 
responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Sections 1-3: (46 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 1.1.1: Bidder did not explain how they would work with the Program 
Manager to establish a maintenance schedule which meets the needs of 
each facility within 60 days of contract execution. 

b. Item 1.1.2 Bidder did not agree for invoices received after 45 days of contract 
execution would result in non-payment. 
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c. Item 2.2: Bidder did not agree with the preventative maintenance 
requirements and indicated they would complete preventative maintenance 
per manufacturer’s specifications and with weekly reporting. 

d. Item 3: Bidder only offers rentals for a fee. No loaner equipment is available 
at no additional cost. 

2. Schedule A, Statement of Work, Sections 4-8: (19 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 5: Bidder failed to provide a sample report outlining the requirements 
identified in the RFP. 

3. Schedule A, Statement of Work, Sections 9-14: (12 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Item 10.1: Bidder did not agree to hold pricing firm for the contract term. 

b. Item 11.2: Bidder agreed to the requirement but failed to describe what 
internal controls they have in place to verify abnormal orders and ensure 
only authorized individuals can place orders. 

c. Item 14: Bidder did not agree to any of the Service Level Agreements 
included in the RFP.  

4. Vendor Questions Worksheet: (6 Points) 
The Evaluation Team determined the responses were satisfactory, but the following 
deficiencies were noted: 

a. Two out of the three experiences listed do not include services like 
preventative maintenance or repair services. One appears to be for medical 
supplies and the other was dental supplies only. 

b. Bidder did not accept the State’s Standard Contract terms and submitted 
redlines for consideration. In addition, they requested their own terms of 
sale and service be included. 

Total Score: 83/100 

V. Technical Evaluation Summary 

Schedule A1 – Dental Equipment and Supplies 

 Selection Criteria Dental Health 
Products, Inc. Henry Schein, Inc. 

1 Schedule A, Statement of Work, 
Section 1-2 48 45 

2 Schedule A, Statement of Work, 
Section 3-4 19 19 
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3 Schedule A, Statement of Work, 
Section 5-9 19 15 

4 Vendor Questions Worksheet 9 6 
 Total 95 85 

Schedule A2 – Dental Preventative Maintenance and Repair Services 

 Selection Criteria Dental Health 
Products, Inc. Henry Schein, Inc. 

1 Schedule A, Statement of Work, 
Section 1-3 48 46 

2 Schedule A, Statement of Work, 
Section 4-8 19 19 

3 Schedule A, Statement of Work, 
Section 9-14 20 12 

4 Vendor Questions Worksheet 9 6 
 Total 96 83 

VI. Pricing Summary 

Pricing was evaluated for the bidders who passed technical. The following is a summary of 
their price proposals: 

Schedule B1 – Dental Equipment and Supplies 

1. Product Core List 

Industry Category Dental Health 
Products, Inc. Henry Schein, Inc. 

Dental Chair - Elevance LR Chair $11,522.00 $10,733.10 
Dental Chair - ADEC 511 $4,771.00 $12,815.25 
Track light monitor 108" $8,139.80 $9,522.45 
PREVA DC INTRAORAL X-RAY $5,025.00 $4,868.76 
Clear Vision Digital Sen Sz 1 $6,633.36 $ 6,385.05 
Clear Vision Digital Sen Sz 2 $7,289.00 $7,108.50 
Assistant Stool - ADEC 422 $766.00 $1,066.80 
Assistant Stool - Midmark  $936.47 $876.75 
Doctor's stool $792.00 $729.75 
IC Economy Duo Cart $3,861.00 $5,689.95 
577L LED Dental Light, Track Mount $3,053.50 $5,246.85 
Air Star 30 Compressor – Twin $6,855.00 $6,867.00 
DV5 SMART-VAC 5 Dry System $8,697.00 $12,833.10 
Mojave Max 3-Dry Vacuum System $9,778.00 $9,672.60 
Inspire Sterilization Center Custom - 37% MSRP N/A 
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Control Panel Air/vacuum $293.00 $307.65 
Twin Motor Compressor 1-3 User, 230V $6,207.63 $8,161.65 
ADEC Remote Control Panel $382.50 $378.00 

2. Non-core Product List 

Industry Category Dental Health 
Products, Inc. 

Henry Schein, Inc. 
% Discount Off List 

Price 

Henry Schein 
Private Brand Items 
% Discount Off List 

Price 
Acrylics 32% 21% 30% 
Alloys 25% 21% 30% 
Anesthetics 25% 21% 30% 
Burs 32% 21% 30% 
CAD/CAM 10-20% 5% n/a 
Cements 32% 21% 30% 
Crowns & Bridge 
Products 32% 21% 30% 
Dental Parts & 
Accessories 32% 0% n/a 
Disposable 
Products 32% 21% 30% 
Endodontics 32% 21% 30% 

Equipment 15%-45% 
Please refer to 

Equipment Product 
Category List n/a 

Evacuation 
Products 32% 21% 30% 
Finishing & 
Polishing 32% 21% 30% 
Gloves 32% 21% 30% 
Handpieces 32% 21% 30% 
Hypodermic 
Supplies 30% 21% 30% 
Impression 
Materials & 
Accessories 

32% 21% 
30% 

Infection Control 
Products 32% 21% 30% 
Instruments 32% 21% 30% 
Laboratory 
Products N/A 21% 30% 



 
Michigan.gov/MiProcurement 

RFP 240000002841 
NIA1 250000000099 

Version 2024-2  Page 9 of 13 

Marketing/Practice 
Builders Products 20% 0% n/a 
Matrix Materials 0% 21% 30% 
Pharmaceuticals 
& OTC 32% n/a 30% 
Pins & Posts 20% 21% 30% 
Preventative 
Products 32% 21% 30% 
Restorative 
Materials 32% 21% 30% 
Rubber Dam 
Products 32% 21% 30% 
Surgical Supplies 32% 21% 30% 
Waste Products 25% 21% 30% 
Wound Care & 
Closure Products 25% 21% 30% 
X-Ray Products 25% 21% 30% 

3. Equipment Product Category List 

Equipment & 
Technology 

Category 

Dental Health 
Products Inc. 
Manufacture 

Dental Health 
Products Inc. % 

Discount off List Price 

Henry Schein, Inc. 
Manufacturer 

Henry Schein, Inc. 
% Discount off 

List Price 
Mechanical Room - 
Amalgam Separator Solmetex 28% Solometex 25% 

Mechanical Room - 
Compressor 

Air 
Techniques, 

Ramvac 
37% Ramvac (DentalEZ) 38% 

Mechanical Room - 
Nitrous 
Oxide/Flowmeters 

Accutron, 
Belmed, Porter 36% Porter/Accutron 42%/40% 

Mechanical Room - 
Vacuums 

Air 
Techniques, 

Ramvac 
37% Ramvac (DentalEZ) 38% 

Small Equipment - 
Defibrillators Zoll 35% n/a  n/a 

Small Equipment - 
Microscopes Seiler 10% n/a  n/a 

Small Equipment - 
Scalers Dentsply 15% n/a  n/a 

Small Equipment - 
Soft Tissue Laser Pioneer 25% n/a  n/a 
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Sterilization - 
Centers 

Belmont, 
Biotec, 

DentalEz 
Custom ADEC/DCI  30%/34% 

Sterilization - 
Instrument Washer SciCan 27% Scican  25% 

Sterilization - 
Ultrasonic Cleaners L&R 35% Coltene/L&R 8%/7% 

Sterilization -
Autoclave/Sterilizers 

Midmark, 
SciCan, 

Tuttnauer 
30% Midmark/Scican/W&H 28%/26%/32% 

Treatment Room - 
Cabinetry 

Belmont, 
Biotec, 

DentalEz 
Custom DCI  28% 

Treatment Room - 
Delivery Systems Belmont 40% DCI  28% 

Treatment Room - 
Dental Chairs Belmont 45% DCI  28% 

Treatment Room - 
Lights  Belmont 40% DCI  28% 

Treatment Room - 
Mobile/Portable 
Equipment 

DNTLWORKS 15% ADEC 30% 

Treatment Room - 
Monitor Mounts ICW 15% ICW 10% 

Treatment Room - 
Patient Monitoring Mindray 37% Mindray 28% 

Treatment Room - 
Stools Belmont 40% DCI  28% 

Treatment Room - 
Treatment Centers 

Belmont, 
Biotec, 

DentalEz 
Custom DCI  28% 

Treatment Room - 
Workstations Nevin Custom Adec/Midmark/DCI 30%/28%/28% 

NOTE: Henry Schein, Inc. also submitted an excluded product list as follows: 
Excluded Products.  The above discount may not apply to:  Arestin, Cad-Cam/milling 
blocks, CAO products, Colgate, Orapharma, Zeiss loupes, Camlog, Office Depot, Oraquix, 
Sunstar/Butler, Sybron/Kerr Endodontics, Zyris Inc., Dental Equipment related 
accessories, pharmaceuticals, repair or replacement part orders, digital impressions 
category (HSI class code 826), Products where HSI cannot discount further than what is 
offered in unit price, and all HSI subsidiaries (e.g.:  Brasseler U.S.A. Dental, LLC, 
HealthFirst aka HF Acquisition Co. LLC, Henry Schein Orthodontics aka Ortho Organizers) 
(collectively, the “Excluded Products”). 
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Schedule B2 – Preventative Maintenance and Repair Services 

Description Dental Health Products, Inc. Henry Schein, Inc. 
Minimum Repair Cost 
Including Travel $475.00 $348.11 

Hourly Repair Rate After 
Minimum Rate (15-minute 
increments) 

$75.00 $88.74 

Preventative Maintenance 
Visit Including Travel $750.00 $1,072.06 

VII. Clarifications 

The following clarification questions were asked and answered by Dental Health 
Products, Inc. 

1. The State is confirming the Delivery Order is the authorized document for both MDOC 
and MDHHS and no additional documents will be signed by the State. In addition, any 
quotes provided will be bound by the terms and conditions of a resulting contract and 
not any terms and conditions included in quotes, invoices, or other DHP provided 
documents unless negotiated and incorporated into a resulting contract. Please confirm 
acceptance. 

2. The State would like to clarify acceptance of SLAs for both A1 and A2 Statement of 
Works. 

3. Revised pricing for Schedule B and sample invoices. 

The following clarification questions were asked and answered by Henry Schein Inc. 

1. The State requests Henry Schein to submit only their most critical red lines for 
consideration. In addition, any required terms from Henry Schein’s terms of sale, return 
policy, or Exhibit A need to be incorporated into either the State’s standard contract 
terms or Schedule A for consideration. The State cannot have a contract which includes 
conflicting terms. 

2. The State would like to know if Henry Schein has multiple warehouses to pull orders or 
how supply chain issues are combated as they arise. 

3. The State would like to confirm if shipping charges apply to returns for products that 
were sent in error by Henry Schein. For example, the State places an order but receives 
the incorrect product.  

4. The State requests Henry Schein reconsider agreement to Schedule A1, Section 2.2.1 
requirement. If Henry Schein cannot agree to the requirement, the State requests Henry 
Schein to specify which specific requirements they are unable to accept. 

5. The State requests Henry Schein to explain how training is provided for new equipment 
purchases.  
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6. MDOC requires everyone entering a correctional facility complete the required training. 
Noting exception to this requirement will impact eligibility for contract award. The State 
requests Henry Schein reconsider agreement to this requirement.   

7. The State requests Henry Schein reconsider agreement to Schedule A1, Section 2.7 and 
Schedule A2, Section 7 requirement or specifically identify which areas Henry Schein is 
noting exception for the State’s consideration.   

8. The State would like to confirm Henry Schein would be able to specifically assign a 
dedicated billing representative and a technical support person. 

9. The State requests a copy of Henry Schein’s organization chart for review as part of the 
bid evaluation.  

10.  The State requests Henry Schein reconsider agreement to Schedule A1, Section 3.7.1 
and Schedule A2, Section 9.1 requirement. 

11. The State requests Henry Schein reconsider agreement to Schedule A1, Section 3.8 and 
Schedule A2, Section 9.3 requirement. 

12. The State requests Henry Schein reconsider agreement to Schedule A1, Section 3.9 and 
Schedule A2, Section 9.4 requirement. 

13. The State would like to propose pricing on the core list of products, and the preventative 
maintenance and repair services be held for one year. 

14. The State requests Henry Schein reconsider acceptance to Schedule A1, Section 4.2 
and Schedule A2, Section 10.2 requirement or specifically advise what items are not 
able to be accepted for the State to evaluate. 

15.  The State requests Henry Schein to reconsider acceptance of all SLAs. If Henry Schein 
would like to propose different credit amounts than currently indicated those can be 
submitted for the State to review. 

16. The State would like Henry Schein to explain what their exception is to Schedule A2, 
Section 1.1.1 requirement. 

17. The State would like Henry Schein to confirm acceptance to Schedule A1, Section 1.6 
and Schedule A2, Section 1.1.2 requirement with the understanding the point of this 
requirement is to ensure the State is not receiving invoices months after a contract 
expires. 

18. The State requests Henry Schein either redact or add preventative maintenance 
services on the “Dental PM Checklist” for the State to consider. 

19. The State would like to clarify if the weekly reports are sent directly to the dental clinic 
which had a PM visit. If not and it is distributed to all clinics, please advise if the report 
can be filtered by facility location. 

20. The State would like Henry Schein to provide a fee schedule for the equipment available 
to rent. 



 
Michigan.gov/MiProcurement 

RFP 240000002841 
NIA1 250000000099 

Version 2024-2  Page 13 of 13 

21. Pricing was to include all costs, including but not limited to, delivery, installation, any 
one-time or set-up charges, fees, and potential costs the Contractor may charge the 
State (e.g., shipping and handling, per piece pricing, and palletizing). The State would 
like to confirm the pricing on the core list includes all potential fees. 

22. The State has provided an equipment list by facility and a preventative maintenance 
checklist. The State would like the preventative maintenance priced based off the 
equipment list provided and would like to know why there is no difference between the 
rates on the tab including and separating mileage. 

23. Revised pricing for Schedule B and sample invoices. 

VIII. Award Recommendation 

Award recommendation is made to the responsive and responsible Bidder who offers the 
best value to the State of Michigan. Best value is based on the proposal meeting the 
minimum point threshold and offering the best combination of the factors stated in the 
Proposal Instructions Evaluation Process section, and price. 

Dental Health Products, Inc. provided the best value to the State. Best value factors for 
Award Recommendation include passing the technical evaluation, familiarity with MDOC 
facilities, extensive list of loaner equipment offered at no additional cost to the State, and 
agreement with the State’s Standard Contract terms excluding payment terms.  


