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AWARD RECOMMENDATION 
 Notice of Intent to Award Number: 250000000273  

 Notice of Intent to Award Date: 1/27/2025 

The Department of Technology Management and Budget office has completed the 
evaluation of RFP 240000003009- Full Food Service at Fort Custer Education Center 
(FCEC) and has recommended an award to Capital Services in the amount of 
$1,954,174.00, pending State Administrative Board approval, if applicable. More 
information on the State Administrative Board can be found at: State Administrative Board. 

Bidders who were not recommended for the award are encouraged to schedule a 
debriefing session with the Solicitation Manager. The debriefing session will provide the 
bidder with the State’s rationale on why the bidder was not recommended for the award. 
The Solicitation Manager may be contacted as follows: 

Valerie Hiltz, Solicitation Manager. 
HiltzV@michigan.gov 
517-249-0459 

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals 
(michigan.gov) 

Background Information: 

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to 
provide all food, products, and necessary staffing for the in-house production and service 
of food and nutritional services in conformance all applicable state, federal and 
accrediting agency regulations. The term of this contract is one year with, with up to four 
one-year renewal options. 

Bidders: 

The RFP was posted on SIGMA VSS on November 1, 2024, for 35 days.  The following 
bidders submitted proposals by the published due date of December 5, 2024. 

Bidder Address, City, State, Zip Code SDVOB* GDBE** 

Capital Services LLC 109 N. Fountain Street, Marshall, MI  49068 No Yes 

Genuine Food Lab LLC 228 Park Avenue S, New York, NY 10003 No No 

E-Ski Site Services 229 Pennbrook Trail, Battle Creek, MI 49017 Unknown Unknown 

The Fog Group, Inc. 24562 Romano, Warren, MI  48091 Yes No 

*SDVOB: Service-Disabled Veteran Owned Business 
**GDBE: Geographically Disadvantaged Business Enterprise  

https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
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EVALUATION SYNOPSIS 
I. Evaluation Process 

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully 
perform the duties identified by the solicitation. A Responsive proposal is one that is 
submitted in accordance with the solicitation instructions and meets all mandatory 
requirements identified in the solicitation. 

Proposal Instructions: Evaluation Process 

7. EVALUATION PROCESS. The State will evaluate each proposal based on the 
following factors: 

 Technical Evaluation Criteria Weight 

1. Schedule A, Statement of Work, Section 1 30 

2. Schedule A, Statement of Work, Section 2 and 3 20 

3. Schedule A, Statement of Work, Sections 4, 5, 6, 7, 8, 9, 10, 11, 12, 13 20 

4. Vendor Questions Worksheet 30 

 Total 100 

Proposals receiving 80 or more technical evaluation points will have pricing evaluated 
and considered for award. 

The full evaluation process is stated in the RFP Proposal Instructions. 

II. Evaluation Method 

Responses to this solicitation were reviewed by a Joint Evaluation Committee (JEC), which 
consisted of the following individuals:  

Voting 

Valerie Hiltz, Category Specialist 
DTMB/ Central Procurement Services, Services and Commodities Division 
Greg Pawlak, Buyer Specialist 
DMVA/ State Operations, Purchasing & Contracts 
Helen Crown, MYCA Storekeeper 
DMVA/ Michigan Youth Challenge Academy 
Julie Deboer-Harrison, Operations Coordinator 
DMVA/ Michigan ChalleNGe Program  
Steven Ronald Gehringer, SFC 
USARMY NG MIARNG (USA)/ Food Program Manger 
Michael Krajnik, Michigan ChalleNGe Program Analyst  
DMVA/ Fort Custer Training Center 
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Voting 

Ryan P. McCann, MAJ, FA 
USARMY NG MIARNG (USA)/ S3, AGR OIC, 177th Regiment (RTI) 
Alec Yagiela, Michigan ChalleNGe Program Budget Analyst 
DMVA/ Michigan Youth Challenge Academy 

III. Evaluation Results 

A. Capital Services LLC 

The Evaluation Team determined that Capital Services LLC based on a score of 97, did 
meet the requirements of this RFP. This determination was accomplished by evaluating 
their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Section 1 
The Evaluation Team determined that overall, the responses were satisfactory, with 
no deficiencies noted. 

30/30 

2. Schedule A, Statement of Work, Section 2 and 3 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Subsection 3.6.D.  Bidder had indicated previously that they had shift/crew 
managers on staff, but then didn’t provide their wage. 

19/20 

3. Schedule A, Statement of Work, Sections 4, 5, 6, 7, 8, 9, 10, 11, 12, 13 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Subsection 4.1. Bidder didn’t address if food for short term materials would 
be stored on site.  

b. Subsection 4.1. Bidder didn’t address if service performance would be 
different depending on the reason for instituting the emergency meal plan. 

18/20 

4. Vendor Questions Worksheet 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, with the following deficiencies noted. 

a. Section 5. Experiences 1 and 2 scope didn’t include National School Food 
Program. 

28/30 

Total Score: 95/100 
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B. Genuine Food Lab LLC 

The Evaluation Team determined that Genuine Food Lab LLC based on a score of 
86, did meet the requirements of this RFP. This determination was accomplished by 
evaluating their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Section 1 
The Evaluation Team determined that overall, the responses were satisfactory, with 
no deficiencies noted. 

30/30 

2. Schedule A, Statement of Work, Section 2 and 3 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Subsection 3.6.D.  Bidder indicated they provided medical insurance 
benefits to eligible employees, but didn’t indicate who was eligible. 

19/20 

3. Schedule A, Statement of Work, Sections 4, 5, 6, 7, 8, 9, 10, 11, 12, 13 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Subsection 4.1. Bidder didn’t address if food for short term materials would 
be stored on site. 

b. Subsection 4.2. Relative to long-term emergency kitchen, Bidder didn’t 
provide the timeline they would need from notification to having the kitchen up 
and operational. 

c. Subsection 4.3. Bidder didn’t describe in detail what their quality control 
program involves(d). 

15/20 

4. Vendor Questions Worksheet 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Section 5. Experience 1, 2 & 3- Bidder didn’t provide contract values for any 
of the three experiences provided.  Unable to ascertain if these contracts 
were of similar size. The scope of three experience’s didn’t include National 
School Food Program. 

19/30 

Total Score: 83/100 
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C. E-Ski Site Services 

E-Ski Site Services did not meet the requirements of being responsive and 
responsible due to not submitting any of the RFP documents necessary to evaluate 
a solicitation response. 

D. The Fog Group, Inc. 

The Evaluation Team determined that The Fog Group, Inc. based on a score of 97, 
did meet the requirements of this RFP. This determination was accomplished by 
evaluating their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work, Section 1 
The Evaluation Team determined that overall, the responses were satisfactory, with 
no deficiencies noted. 

30/30 

2. Schedule A, Statement of Work, Section 2 and 3 
The Evaluation Team determined that overall, the responses were satisfactory, with 
no deficiencies noted. 

20/20 

3. Schedule A, Statement of Work, Sections 4, 5, 6, 7, 8, 9, 10, 11, 12, 13 
The Evaluation Team determined that overall, the responses were satisfactory, with 
no deficiencies noted. 

20/20 

4. Vendor Questions Worksheet 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted: 

a. Section 5. Experiences 1 and 2- Bidder’s experiences didn’t include National 
School Food Program. 

b. Section 5. Experience 3.  Bidder’s experience was of dissimilar scope. 

26/30 

Total Score: 96/100 

IV. Technical Evaluation Summary 

 Selection Criteria Capital 
Services 

Genuine Food 
Lab LLC 

The Fog Group, 
Inc. 

1 Schedule A, Statement of 
Work, Section 1 

30 30 30 

2 Schedule A, Statement of 
Work, Section 2 and 3 

19 19 20 
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3 Schedule A, Statement of 
Work, Sections 4, 5, 6, 7, 8, 9, 
10, 11, 12, 13 

18 15 20 

4 Vendor Questions Worksheet 28 19 26 
 Total 95 83 96 

V. Pricing Summary 

Pricing was evaluated for the bidders who passed technical. The following is a summary of 
their price proposals.  See attached review sheet: 

 Deliverable Capital Services Genuine Food 
Lab LLC 

The Fog Group, 
Inc. 

1 FCEC On-Site Food Service 
Annual 

$1,359,171.60 $1,406,730.00 $1,475,984.00 

2 MYCA Annual $    600,369.00 $    517,447.31 $    820,327.20 
 Total Price $1,959,486.60 $1,924,177.31 $2,296,311.60 
 Price with SDVBO Preference N/A N/A $1,998,523.00 

VI. Negotiations 

Bidders were given the opportunity to review their original proposed pricing and to make 
any changes they felt appropriate.  The summary of their second round pricing proposals 
are as follows.  See attached review sheet: 

 Deliverable Capital Services Genuine Food 
Lab LLC 

The Fog Group, 
Inc. 

1 FCEC On-Site Food Service 
Annual 

$1,359,117.60 $1,406,730.00 $1,453,801.35 

2 MYCA Annual $    595,056.00 $    581,634.87 $    804,034.00 
 Total Price $1,954,173.60 $1,988,364.87 $2,257,835.35 
 Price with SDVBO Preference N/A N/A $1,980,813.08 

 

Further negotiations were held with Capital Services.   

Capital Services agreed to improve the scratch to pre-packaged ratio of its food at the 
Michigan Youth Challenge Academy (MYCA) to 96/4 versus the 50/50 ratio provided for in 
the solicitation response, and that they would ensure breakfast meals would include 20 
grams of protein. 

Capital Services also agreed that, while they couldn’t provide health insurance for their 
employees, they would fund qualified health savings accounts for each of their employees 
to use for medical expenses and medical payments as allowable. 



 
Michigan.gov/MiProcurement 

Version 2024-2  Page 7 of 7 

VII. Award Recommendation 

Award recommendation is made to the responsive and responsible Bidder who offers the 
best value to the State of Michigan. Best value is based on the proposal meeting the 
minimum point threshold and offering the best combination of the factors stated in the 
Proposal Instructions Evaluation Process section, and price. 

Capital Services LLC provided the best value to the State. Best value factors for Award 
Recommendation include:  

1. All employees working in the FCEC kitchens will have ServSafe Manager 
Certification. 

2. The Bidder is a Geographically Disadvantaged Business Enterprise (GDBE). 
3. The Bidder will have available off-site storage to accommodate USDA Food 

Donations should the DMVA choose to take advantage of the food donation 
program. 

As part of the best value determination, overall economic impact to the State of Michigan 
was considered and is not a determinative factor in making this award. 

Award Recommendation is made to Capital Services LLC in the amount of $1,954,174.00. 


