AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000376
Notice of Intent to Award Date: 2/28/2025

The Department of Technology, Management, & Budget's Procurement office has
completed the evaluation of RFP 240000003123 for Operational Consulting Services
and has recommended an award to all bidders mentioned in section VI. Award
Recommendation, pending State Administrative Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative
Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Adam Ashley, Solicitation Manager.
ashleya2@michigan.gov
517-855-1376

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor
to provide Operational Consulting Prequalification Program. The term of this contract is
5 years, with up to 2 1-year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on October 15, 2024. The following bidders
submitted proposals by the published due date of November 7, 2024.

Bidder Address, City, State, Zip Code SDVOB* GDBE*
Jordan Analytics & 25717 Lynford St. NO NO
Solutions, LLC (DBA Farmington Hills, Michigan,

Blackhawk Consultant 48336

Group)

Research to Practice PO Box 475 NO NO
Consulting, LLC Dewitt, MI 48820

Expelo Technology USA 1905 Wayzata Blvd Suite 333 NO NO
(DBA Trissential) Wayzata, MN 55391

SinghVentures, LLC 1015 Haynes St NO NO



https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals

Birmingham, MI 48009

International Business 620S Capital Avenue NO YES

Machines Corporation (IBM) | Lansing, MI 48933

The Greentree Group, Inc 1360 Technology Court, Suite 100 NO NO
Beavercreek, OH 45430

Youngsoft, Inc 49197 Wixom Tech Dr NO YES
Wixom, MI 48393

Computer Enterprises, Inc. 1000 Omega Drive, Suite 1150 NO NO
Pittsburgh, PA 15205

The Vantage Group, Inc 6701 Old 28th St SE, Ste A NO NO
Grand Rapids, Ml 49546

Remedy Healthcare 5908 NW 103rd St NO NO

Consulting, LLC Kansas City, MO, 64154

CSG Government Solutions, | 180 N. Stetson Ave., Suite 3200 NO NO

Inc. Chicago, IL 60601

Experis US, LLC 35055 W. 12 Mile Rd., Suite 215 NO NO
Farmington Hills, MI 48331

Daniel Penn Associates, 7792 Orvieto Court NO NO

LLC Naples, FL 34114

CGL Management Group, 980 N. Michigan Avenue, Suite NO NO

LLC 1150
Chicago, IL 60611

Netlogx, LLC 429 E. Vermont Street, Ste. 208 NO NO
Indianapolis, IN 46202

ReEngine Consulting, LLC 906 House Creek Drive YES NO
Leander, TX 78641

Health Management 2501 Woodlake Circle, Suite 100 NO NO

Associates, Inc. Okemos, Ml 48864

Clarity Partners, LLC 20 N. Clark Street, Suite 3600 NO NO
Chicago, IL 60602

The Efficiency Group, PPC 4250 N. Fairfax Drive, Suite 600 NO NO
Arlington, VA 22203

lkaso Consulting, LLC 533 Airport Blvd, Ste 400 NO NO

Burlingame, CA, 94010




Orion Solutions Group LLC gggo W. Square Lake Rd., Suite NO NO
Troy MI 48098.

Veteran Solutions Group, 28114 Shadylane Dr. YES NO

LLC Farmington Hills, MI 48336

Pierce, Monroe & 535 Griswold St., Suite 1680 NO YES

Associates, LLC Detroit, MI 48226

Public Consulting Group 148 State Street, 10th Floor NO NO

LLC Boston, MA 02109

Boston Consulting Group, 2715 Woodward Ave, Suite 200 NO YES

Inc. Detroit, MI 48201

Slalom, Inc. 660 Woodward Avenue, Suite 1975 | NO NO
Detroit, M| 48226

Maximus US Services, Inc. 110 W. Michigan Avenue, Suite 200 | NO YES
Lansing, MI 48933

Dewpoint, LLC. 300 S. Washington Square, Suite NO YES
200
Lansing, Michigan 48933

Plante & Moran, PLLC 3000 Town Center, Suite 100 NO NO
Southfield, Ml 48075

Protiviti Government 1001 Lakeside Avenue, Suite 1320 | NO NO

Solutions Cleveland, OH 44114

Hollingsworth Consulting, 715 Fairview Road, Zanesville, OH | NO NO

LLC 43701

Nyaa Health Services, LLC 4753 Arapaho Tr. NO NO

(DBA Nyaa Scientific Okemos, Ml 48864

Research Services)

Deloitte Consulting, LLP 106 W. Allegan Street, Suite 400 NO NO
Lansing, MI 48933

G20, LLC 5455 Rings Road, Suite 500 NO NO
Dublin, OH 43017

Sabot Technologies, Inc. (DBA | 101 Parkshore Dr Ste 100 NO NO

Sabot Consulting)

Folsom, CA 95630




Accenture, LLP 1001 Woodward Avenue, Suite 400 | NO YES
Detroit, Ml 48226

Gartner, Inc. 56 Top Gallant Road NO NO
Stamford, CT 06902

The Chad Carden Group, LLC 1002 Diamond Ridge, Suite 100 NO NO
Jefferson City, MO 65109

Watson & Yates, LLC 2937 E Grand Blvd, Suite 310 NO YES
Detroit, Ml 48202

McKinsey & Company, Inc. 1200 19th Street, NW, Suite 1000 NO NO
Washington, DC 20036

Inspire11, LLC 19 Clifford St., Suite 3 NO YES
Detroit, MI. 48226

Infojini Inc. 10015 Old Columbia Road, Suite NO NO

B215 Columbia, MD 21046

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise




EVALUATION SYNOPSIS

l. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposal is one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process
The State will evaluate each proposal based on the following process.

Step 1: The Vendor Questions Worksheet will be utilized to score Step 1. Bidders
who receive a score of 3, 4, or 5 will be further evaluated based on Step 2. Bidders
who receive a score of 1 or 2 will not be considered for award.

1 — Failure to include responses to most of the Vendor Questions
Worksheet.

2 — Limited experience
3 — Moderate experience
4 — Extensive experience

5 — Extensive experience with partnerships, financial stability, broad
specialties

Step 2: Bidders who pass Step 1 will be required to make an oral presentation to the
State. Oral presentations will be held virtually via MS Teams. Step 2 will be evaluated
on an overall confidence score of High, Medium, or Low. Bidders who receive a
score of high or medium may receive a Contract.

e High Confidence: The State has high confidence that the bidder understands
the requirement, proposes a sound approach, and will be successful in
performing the Contract.

e Medium Confidence: The State has some confidence that the bidder
understands the requirement, proposes a sound approach, and will be
successful in performing the Contract.

e Low Confidence: The State has low confidence that the bidder understands
the requirement, proposes a sound approach, or will be successful in
performing the Contract.

Oral presentations will be no longer than 15 minutes. They will include a brief
narrative on what the company is about, response to a case study provided by the
State, and further explanation of one of the two non-State of Michigan experiences
provided in the Vendor Questions Worksheet. The State is not interested in
marketing materials.

The full evaluation process is stated in the RFP Proposal Instructions.
Il. Evaluation Method



Responses to this solicitation were reviewed by the Solicitation Manager, in
collaboration with the Joint Evaluation Committee, which consisted of the following
individuals:

Voting Advisory

Adam Ashley, Solicitation Manager Joy Nakfoor, Category Manager, Services

DTMB - CPS DTMB - CPS

Pratin Trivedi, Director Nathaniel Oliver, Contract Analyst

MDHHS - OCS MDHHS - Bureau of Grants and
Purchasing

Kelly Manning, Director Sunil Polavarapu, Technical Advisor

DTMB - OPM DTMB — Agency Services

Giget Schleyer, Business Relationship Trestin Mancillas-Finnerty, Process

Manager Improvement Analyst

DTMB DTMB - OPM

Lynn Venturino, State Administrator

Manager

DTMB - OPM

Adam Helm, Specialist

DTMB - OPM

lll. Evaluation Results

1. Jordan Analytics & Solutions, LLC (DBA Blackhawk Consultant Group)
a. Step 1: 2 — Small and newer company. The experience is more
manufacturing oriented instead of being in scope of this Contract.
b. Step 2: N/A
Overall Score: Fail

2. Research to Practice Consulting, LLC

a. Step 1: 3 - Small and newer company, but have moderate experience related
to operational consulting.

b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Demonstrated the ability to adapt to unexpected
problems.

Overall Score: Pass

3. Expelo Technology USA (DBA Trissential)
a. Step 1: 5 - The company has versatile experience and good financials.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement. Demonstrated a good understanding of State
government agencies.
Overall Score: Pass



. SinghVentures, LLC

a. Step 1: 2 - The provided experience was vague, appeared more staffing
based, and didn’t include enough information. Additionally, the financials
didn’t match up with experiences

b. Step 2: N/A

Overall Score: Fail

. International Business Machines Corporation (IBM)
a. Step 1: 5 - The company has extensive experience and good financials;
provided more bios than resumes.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

. The Greentree Group, Inc
a. Step 1: 5 - The company has versatile experience and good financials.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Demonstrated themselves as very hands on.
Overall Score: Pass

. Youngsoft, Inc
a. Step 1:4 - The company has good financials, and provided extensive
experience, but it contained a lot of IT.
b. Step 2: Medium — IT focused but also demonstrated knowledge in operational
consulting related projects.
Overall Score: Pass

. Computer Enterprises, Inc.

a. Step 1: 3 — The experience provided was moderate but heavily related to IT
projects; provided more bios than resumes.

b. Step 2: Medium — Provided sufficient experience that include operational
consulting related projects. The presentation was fast paced, and hard to
follow at times.

Overall Score: Pass

. The Vantage Group, Inc

a. Step 1: 2 - The provided experience was vague, and didn’t include enough
information on the project outcomes.

b. Step 2: N/A

Overall Score: Fail

10.Remedy Healthcare Consulting, LLC

a. Step 1: 3 — The company provided moderate experience that was
government and healthcare related.



b. Step 2: Low — The presentation only provided an overview of the vendors
project tracking mechanism process; presentation was not structured and did
not cover the key items the State requested to be covered during the
presentation.

Overall Score: Fail

11.CSG Government Solutions, Inc.
a. Step 1: 5 - The company has extensive experience and good financials.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

12.Experis US, LLC
a. Step 1: 5 - The company has extensive experience and good financials; did
not provide enough details on how they would meet SOW section 1.9.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

13.Daniel Penn Associates, LLC

a. Step 1: 3 - The company has moderate experience, but there was a
significant drop in financials; provided more bios than resumes.

b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Demonstrated a knowledge of varying consulting
methodologies.

Overall Score: Pass

14.CGL Management Group, LLC

a. Step 1: 3 — The company provided moderate experience, although it was
focused on Correction related projects; provided more bios than resumes.

b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Very knowledgeable in the Correctional environment
while remaining within scope.

Overall Score: Pass

15.Netlogx, LLC
a. Step 1: 5 - The company has extensive experience and good financials.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

16.ReEngine Consulting, LLC
a. Step 1: 3 — Experience with public sector but missing some details.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Demonstrated knowledge in varying consulting
styles, and the ability to adapt.



Overall Score: Pass

17.Health Management Associates, Inc.

a. Step 1: 4 - Experience was extensive, and the company is in good standing.
However, wage information was missing from the vendor questions
worksheet.

b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Very knowledgeable in healthcare related consulting
while remaining within scope.

Overall Score: Pass

18.Clarity Partners, LLC

a. Step 1: 3 — Experience was moderate with large projects, but not all the
criteria fall within the scope of the Contract; provided more bios than
resumes.

b. Step 2: High — Well presented, good responses to the case study and
experience requirement. Demonstrated skills in flexibility and time
management.

Overall Score: Pass

19.The Efficiency Group, PPC
a. Step 1: 3 - Provided some public sector experience. The company is smaller
but shows signs of growth; provided more bios than resumes.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

20.lkaso Consulting, LLC
a. Step 1: 3 - The provided experience was moderate. The document that was
submitted was different than the one that was provided to complete, and it
contained extra information that was unnecessary.
b. Step 2: High — Well presented, good responses to the case study and
experience requirement.

Overall Score: Pass

21.0rion Solutions Group LLC
a. Step 1: 4 - The company provided good experience and good financials, but
one of the references appeared more IT rather than operational consulting.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement. Smaller company but demonstrated knowledge and
the ability to adapt to larger projects when required.
Overall Score: Pass

22.Veteran Solutions Group, LLC
a. Step 1: 2 — Newer company, low revenue, and does not have enough
experience and two were with the same company.
b. Step 2: N/A



Overall Score: Fail

23.Pierce, Monroe & Associates, LLC
a. Step 1: 4 - Extensive experience was provided, could not identify Appendix B
as noted; provided more bios than resumes.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

24.Public Consulting Group LLC
a. Step 1: 5 - The company has extensive experience and good financials;
provided more bios than resumes.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

25.Boston Consulting Group, Inc.

a. Step 1: 5 - The company has extensive experience and good financials;
provided more bios than resumes.

b. Step 2: High - Good responses to the case study and experience
requirement. Timing for the presentation did not take into consideration the
time allotted, but all requirements were met.

Overall Score: Pass

26. Slalom, Inc.
a. Step 1:5 - The company has extensive experience and good financials.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement.

Overall Score: Pass

27.Maximus US Services, Inc.

a. Step 1: 5 - The company has extensive experience including public sector
and good financials.

b. Step 2: High - Well presented, good responses to the case study and
experience requirement. They demonstrated capabilities in being very detail
oriented.

Overall Score: Pass

28.Dewpoint, LLC.
a. Step 1:4 - Experience is extensive, but parts of it could have used more
elaboration.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

29.Plante & Moran, PLLC



a. Step 1: 5 - The company has extensive experience and good financials;
provided more bios than resumes.

b. Step 2: High - Well presented, good responses to the case study and
experience requirement. They demonstrated a positive focus on the customer
needs.

Overall Score: Pass

30.Protiviti Government Solutions
a. Step 1:4 - Good public sector experience was provided, but resumes were
not included.
b. Step 2: Did not show up for Oral Presentation.

Overall Score: Fail

31.Hollingsworth Consulting, LLC

a. Step 1: 3 - The experience provided is moderate. The company is small but
shows signs of growth.

b. Step 2: Medium — Small company but were well presented and
knowledgeable in the consulting requirements. The experience was moderate
and was within the scope of this Contract.

Overall Score: Pass

32.Nyaa Health Services, LLC (DBA Nyaa Scientific Research Services)

a. Step 1: 3 - The experience provided is moderate, initially wanted a data user
agreement signed but agreed to not need it, and no resumes provided. The
company is small but shows signs of growth.

b. Step 2: High - Well presented, good responses to the case study and
experience requirement. They demonstrated that they are well versed in
analytical analysis.

Overall Score: Pass

33.Deloitte Consulting, LLP

a. Step 1: 5 - The company has extensive experience and good financials.

b. Step 2: High - Well presented, good responses to the case study and
experience requirement. They demonstrated experience in creating an
inclusive environment to help with participation amongst all parties involved.

Overall Score: Pass

34.G20, LLC

a. Step 1: 4 - Good experience was provided, but resumes were not included
and comments left in submitted proposal.

b. Step 2: High - Well presented, good responses to the case study and
experience requirement. They demonstrated a positive focus on the customer
needs.

Overall Score: Pass



35.Sabot Consulting
a. Step 1:4 - The public sector experience provided is extensive, but the
experience appeared to reflect more medical related consulting.
b. Step 2: Medium - The presentation touched on experience related to
operational consulting, but parts the presentation lacked elaboration.
Overall Score: Pass

36.Accenture, LLP
a. Step 1: 5 - The company has extensive experience and good financials.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass

37.Gartner, Inc.

a. Step 1:4 - The company has extensive experience and good financials but
initially provided an amendment to the Contract terms even though marked it
accepted the terms as is.

b. Step 2: High - Well presented, good responses to the case study and
experience requirement. They expressed a good understanding of the SOW
requirements by tailoring the presentation toward specific categories.

Overall Score: Pass

38.The Chad Carden Group, LLC

a. Step 1: 3 — The provided experience was moderate in relation to operation
consulting but related more to employee engagement and retention.
Resumes were not provided.

b. Step 2: Medium - Well-presented and provided sufficient experience. They
experience focus on consulting in a Corrections environment, but it falls with
the scope of operational consulting.

Overall Score: Pass

39.Watson & Yates, LLC
a. Step 1: 2 — Newly established company with minimal experience prior to its
creation. No financials were provided.
b. Step 2: N/A

Overall Score: Fail

40.McKinsey & Company, Inc.
a. Step 1:5 - The company has extensive experience and good financials.
b. Step 2: High - Well presented, good responses to the case study and
experience requirement.
Overall Score: Pass



41.Inspire11 LLC
a. Step 1: 2 — Financial data was not provided, no contact information for
experiences provided, cannot provide SOC 2 Type 2, and provided more bios
than resumes.
b. Step 2: N/A

Overall Score: Fail

42.Infojini, Inc.

a. Step 1:4 - The company has good financials, and provided extensive
experience, but for IT related projects.

b. Step 2: Low - The company demonstrated experience that revolved around IT
development and implementation projects rather than consulting which does
not fall within the scope of this solicitation.

Overall Score: Fail

IV. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary
of their price proposals. Any position or category of roles marked with “*” next to
staff/role was deemed IT development and system support focused and not applicable
to the scope of this solicitation or any resulting contract.

2. Research to Practice Consulting, LLC

Staff/Role First Round - Not to
Exceed Hourly Rate

Emily Houk: Contractor $215
Representative, Project
Manager, Facilitator

Emily Littleton: Contract $68
Administrator, Project
Administration

Kelly Stec: Program Manager $160

Scott Dzurka: Key Personnel $180

3. Expelo Technology USA (d.b.a Trissential)

Staff/Role Not to Exceed
Hourly Rate




Senior Principal Management Consultant
Roles:

e Senior Principal Business/Management
Consultant

e Strategy Consultant

e PPM Expert / PMO Advisor / Interim PMO
Director

¢ Portfolio Architect
e Business Architect
e Process Optimization Consultant

e Portfolio / Program Director

$225

Principal Management Consultant Roles:

e Principal Business/Management
Consultant

e Portfolio Manager
e Program Manager
¢ Principal Business Analyst

e Principal Process Analyst

$185

Senior Management Consultant Roles:

e Senior Business/Management Consultant
e Senior Portfolio Analyst

e Senior Project Manager

e Senior Business Analyst

e Senior Process Analyst

$160

Management Consultant:
e Management Consultant

Strategy Analyst

Project Manager

Business Analyst

Process Analyst

$125




Associate Management Consultant $110
e Project Lead
e Associate Business Analyst
e Associate Process Analyst
Quality Assurance Analyst — Junior $90
Quality Assurance Automation Engineer — $100
Junior
Senior Quality Assurance Analyst/ Lead — $115
Manual
Quality Assurance Analyst - Manual $100
Quality Assurance Automation Engineer $110
Senior Quality Assurance Automation $118
Engineer
Quality Assurance Data Management $118
Analyst

5. International Business Machines Corporation (IBM)

Staff/Role First Round - Not to
Exceed Hourly Rate

Consultant $146.35

Senior Consultant $190.70

Managing Consultant $235.04

Project/Program Manager $273.48

Lead Partner $498.17

6. The Greentree Group, Inc

Manager

Staff/Role Not to Exceed Hourly
Rate

Principal Consultant $235

Senior Consultant/Project $182.50




Consultant $152.50
Junior Consultant $113.50
Analyst $85
Administrative Support $65

7. Youngsoft, Inc

Function/Team/Cluster/

Not to Exceed

Category Staff/Role Hourly Rate ($)
DevOps CI/CD Build Architect 120
DevOps Release Engineer 100
Cloud Engineer AWS 105
Cloud Engineer AZURE 105
Database Administrator 140
SysAdmin Engineer 105
Developer AWS 120
CLOuUD*

Developer AZURE 120
Networking Engineer 110
Angular Developer 100
Cloud DevSecOps Specialist. AWS 120

Cloud DevSecOps
Specialist. AZURE 120
Cloud AWS Architect 140




Cloud Azure Architect 140
Cloud Security Architect. AWS 140
Cloud Security Architect Azure 140
Cybersecurity Architect 150
Okta Specialist 160
0365 Security Architect 140

Forensics (Computer Security)
Engineer 125
CyberSecruity” Information (Data) Security Engineer 120

Network Intrusion / Detection
Specialist / Analyst 140
SailPoint Developer 115
Project Manager_Identity & Access
Management 120
Pen Testers 105
Product Security* SecDevOps Engineer 105
Security Architect 140
Business Analyst 95
Budget & Procurement Analyst 85
Generic

Program Management_ PMO 125
Transition Manager 125




JIRA ADMIN 120
Agile Transformation Coach
Manager 115
Project Manager- Agile, Scrum
Master 125
QA Testers 95
QA Factory QA Specialist 105
QA Lead 110
NodedJS Developer 100
JAVA 100
Base Technology*
NET 100
GO Lang 100
UI/UX Developer 100
UI/UX designer 110
Ul Engineering*
UI/UX Architect 130
Hybrid Mobile Developer 105
Android Developer 105
Mobile* IOS Developer 105
Go Developer 110
Business Intelligence 130
Data and Al*
Data Architect 150




SAP/BW HANA, SLT, BODS 150

Power Bl 120

Python 105

Data Analyst 120

Data Engineer 130

Data Architect 150

Snowflake 135

ServiceNow Developer 110

SOA Developer 115

Service Management 105

Network Operations 95

Network Architect 135

Process Optimization/ IT configuration management 95
Infrastructure®

IT Asset management - 75

WINTEL Administrator 105

LINUX Administrator 110

Sharepoint Developer 110

Sharepoint Administrator 105

loT* loT Specialist 115




Salesforce Developer 130

ServiceMax Developer 130

Sales Cloud 130

Service Cloud 130

Ecommerce Cloud 130

Marketing Cloud 130

CPQ 130

Salesforce* Revenue Cloud 130
Financial Cloud 130

Salesforce Technical Lead 130

Salesforce Integration Lead 130

Salesforce Architect 130

Salesforce Functional Analyst 130

Business Analyst 115

QA Testers 115

SAP Functional Analyst 125

AE;:;;‘:LS:S* SAP Developer 140
Oracle Developer 125

Product Business Analyst 95




Product Manager

110

Automation Business Analyst 100
Robotic Process Automation 125
RPA*
OCR Specialist 125
Automation Solution Architect 140
NetSuite Developer 120
NetSuite Sr./Lead Developer 150
Others* PySpark Developer 125
AEM Developer 140
Liferay Developer 125

Function/Team/Cluster/

Not to Exceed

Category Staff/Role Hourly Rate ($)
Operational / non-IT | Accountant® $62
Accountant Senior* $68
Auditor I* $47
Auditor II* $56
Auditor I1I* $67
Benefit Analyst* $53
Client Technologies Analyst | $41
Coder Auditor* $49
Customer Support Specialist II* $34




Customer Support Specialist 11I*

$37

Engagement Center Specialist $41
Engagement Center Technician $36
Enrollment Specialist* $36
Executive Assistant VP* $39
Executive Assistant SVP* $45
Financial Coordinator $50
Financial Lead $73
Grievance & Appeals Coordinator* | $50
Health Care Analyst $67
Health Coach* $60
Health Plan Advisor* $54
HR Sr Service Rep* $41
Human Resqurces $41
Representative*

Human Resources Technician* $36
Instructional Designer $81
Learning Center Instructor* $50
Legal Secretary* $40
Medical Coding Analyst* $43
Organizational Development $69
Consultant

Pharmacy Technician* $34
Procurement Specialist* $60
Registered Nurse/Review Analyst* | $53




Secretary - Director/Manager* $36
Specialist Communications Writer

- $54
Associate
Specialist Communications Writer $62
Advanced*
Specialist Communications Writer
Serior* $64

enior

Underwriter I* $38
Underwriter I11* $43
Web Editor* $65
Wellness Coach* $62

8. Computer Enterprises, Inc

Staff/Role Not to Exceed
Hourly Rate

Management Consulting

Strategy & Advisory Senior $220
Manager

Strategy & Advisory Manager | $200

Strategy & Advisory Senior $175
Consultant

Strategy & Advisory $150
Consultant

Senior Leadership

VP of Delivery $220
Director, Technical (EA, $210
Digital, etc.)

Program Manager $220
Senior Project Manager $180
Project Manager $150

Custom Development*




Principal Architect*

$220

Sr. Architect* $210
Architect* $180
Associate Architect* $150
Sr. Developer* $140
Developer 2* $125
Developer 1* $110
Training Specialist* $150
Associate Developer* $90
Quality Assurance

QA — Lead* $150
QA - Sr. Analyst $120
QA — Analyst $105
QA - Sr. SDET (Dev Tester)* | $140
QA - SDET (Dev Tester)* $115
Business Analysis

BA Lead $160
Sr. Business Analyst $145
Business Analyst $130

11. CSG Government Solutions, Inc

Staff/Role Not to Exceed Hourly

Rate
Senior Manager $230
Project Manager $200
Consultant $195
Technical Analyst $195
Business Analyst $185
Technical Writer $155




12. Experis US, LLC

Staff/Role Not to Exceed Hourly Rate
Director $270
Senior Manager $230
Manager $200
Senior IT Consultant $200
Senior Consultant $175
IT Consultant $175
Consultant $145
Data Analyst $175
Subject Matter Expert $300

13. Daniel Penn Associates, LLC

Staff/Role Not to Exceed Hourly Rate
Executive Consultant $343.75
Lead Consultant $350.00
Senior Consultant $325.00
Consultant $250.00
Lead Trainer $650.00
Trainer $550.00
Project Manager $240.00
Project Administrator $100.00

14. CGL Management Group, LLC

Staff/Role Not to Exceed Hourly
Rate
Executive Vice President $ 375.00/hour
Senior Vice President $ 325.00/hour
Vice President $ 260.00/hour




Associate Vice President

$ 250.00/hour

Senior Program Manager |

$ 240.00/hour

Senior Associate I/Fellow

$ 240.00/hour

Senior Program Manager

$ 225.00/hour

Senior Associate/Correctional
Advisor

$ 225.00/hour

Program Manager |

$ 205.00/hour

Associate |

$ 205.00/hour

Program Manager

$ 170.00/hour

Associate

$ 170.00/hour

Senior Planner

$ 155.00/hour

Production/Editing

$ 130.00/hour

Planner

$ 125.00/hour

Project Specialist

$ 140.00/hour

Executive Assistant

$ 125.00/hour

Administrative Assistant

$ 125.00/hour

15. Netlogx, LLC

Staff/Role

Not to Exceed Hourly
Rate

Engagement Manager $225.00
Program Manager $200.00
Project Manager $180.00
Subject Matter Expert $190.00
Project Coordinator $150.00
Schedule Manager $170.00
Scrum Master $190.00
Business Analyst $135.00
Requirements Analyst $170.00




Document Librarian/Manager [$120.00

Business Process $200.00
Reengineering Lead/Facilitator
Business Process $150.00
Reengineering Analyst

Training Lead $170.00
Procurement Specialist $170.00

16. ReEngine Consulting, LLC

Staff/Role Not to Exceed Hourly
Rate

Partner/Master Practitioner $255.00

Senior Consultant $210.00

Administrative Staff $16.75

17. Health Management Associates, Inc.

Staff/Role Not to Exceed Hourly

Rate
Physician Principal $500
Managing Director $440
Managing Principal $440
Principal $430
Associate Principal $390
Senior Consultant $350
Consultant $240
Research Associate $190
Project Manager $140




18. Clarity Partners, LLC

Staff/Role Not to Exceed Hourly
Rate
Subject Matter Expert $325.00
Project Executive $275.00
Program Manager $245.00
Sr. Project Manager $225.00
Project Manager $200.00
Senior Business Analyst $200.00
Analyst $160.00
Junior Business Analyst $135.00
Data Scientist $325.00

19. The Efficiency Group, PPC

Staff/Role Not to Exceed [Not to Exceed Not to Exceed
Hourly Rate; [Hourly Rate; March|Hourly Rate;
March 2025- [2026 — February |February
February 2026 [2027 2027-
March 2028
Lean Six Sigma $197.73 $201.88 $206.13
Master Black Belt
Business Analyst [$118.08 $120.55 $123.08
Functional Analyst [$118.08 $120.55 $123.08
Process Analyst  |$118.08 $120.55 $123.08
Lean Six Sigma  [$118.08 $120.55 $123.08
Green Belt
Program Manager [$234.36 $239.27 $244.30
LSS Black Belt $190.52 $194.52 $198.60
Senior LSS Green [$154.72 $157.96 $161.28
Belt
Project Manager [$193.75 $197.82 $201.97
Senior Business  [$142.76 $145.76 $148.83
Analyst




Senior Functional [$142.76 $145.76 $148.83
Analyst

Senior Process $142.76 $145.76 $148.83
Analyst

Junior Analyst $81.04 $82.74 $84.47

20. Ikaso Consulting, LLC

Staff/Role

Not to Exceed Hourly
Rate

All Roles (Director, Principal,
Senior Manager, Manager,
Senior Associate, Associate,
Consultant, Analyst)

$224.95

21. Orion Solutions Group LLC

Staff/Role Not to Exceed Hourly
Rate

Director / Program Manager $290.00

Senior Manager $250.00

Manager $200.00

Project Lead $175.00
Consultant $150.00

Support Staff $80.00

23. Pierce, Monroe & Associates, LLC
Staff/Role Not to Exceed
Hourly Rate

Managing Member $330.00
Subject Matter Expert $270.00
Senior Manager $210.00
Manager $200.00
Associate $185.00
Senior Consultant $175.00

Staff Consultant $160.00




Clerical $64.00

24. Public Consulting Group, LLC

Staff/Role Not to Exceed
Hourly Rate
Associate Manager $315
Senior Consultant $275
Consultant $235
Business Analyst $175
Apprentice Business Analyst $115

25. Boston Consulting Group, Inc.

Staff/Role Not to Exceed Hourly
Rate

Executive Strategy Senior $1,192.07
Partner
Executive Strategy Director $1,122.34
Executive Strategy Project $759.72
Leader
Executive Strategy Senior $672.14
Consultant
Executive Strategy Consultant | $512.54
Executive Strategy Senior $431.67
Associate
Lead Knowledge Analyst $343.46
Knowledge Analyst $190.98
Senior Experience Designer $346.15
Senior Engineer* $218.90
Principal Data Scientist $332.13
Lead Data Scientist $215.88
Data Scientist $138.14
Visual Design Expert $117.00
Functional Expert and $143.43
Researcher
Case Team Support Admin $62.16




26. Slalom, Inc.

Staff/Role Not to Exceed Hourly

Rate
Program Manager $275
Senior Project Manager $250
Project Manager $210
Change Lead $230
Change Consultant $195
Process Lead $250
Process Consultant $195
Strategist $235
Business Analyst $175
Senior Strategist $275
Technical Architect $250
Solution Architect $250
Contract Representative $325

27. Maximus US Services, Inc.

Staff/Role Not to Exceed Hourly
Rate
Senior Project Manager $228.28
Project Manager $208.72
Lead Consultant $189.15
Senior Business Analyst $169.58
Senior Consultant $163.06
E)/l;gnaang;ze?tlonal Change $163.06
Business Analyst $150.02
Data Analyst $143.49

Associate Consultant

$117.40




28. Dewpoint, LLC

Staff/Role Not to Exceed Hourly

Rate
Managing Director $255.00
Senior Manager $185.00
Project Manager $155.00
Consultant $163.00
Analyst $115.00
Clerical Support $75.00

29. Plante & Moran, PLLC

Staff/Role Not to Exceed Hourly
Rate
Partner $457 - $517
Principal $372 - $485
Senior Manager $372 - $456
Subject Matter Expert $195 - $655
Senior Consultant $180 - $250
In Charge $180 - $250
Consultant $174 - $234
Staff Accountant $174 - $234
Sr Administrative $150 - $190
Administrative $130 - $180

31. Hollingsworth Consulting, LLC

Staff/Role Not to Exceed Hourly
Rate
Executive Consultant / $218.89
Facilitator
Executive Project Manager $177.95

Data Scientist

$172.65




32. Nyaa Health Services, LLC (DBA Nyaa Scientific Research Services)

Staff/Role Not to Exceed Hourly
Rate
Jubin J. Cheruvelil, PhD; $165

Executive Officer - Oversight;
Subject matter expert;
research scientist

Petal Grower, PhD; Senior $135
Scientist - Quantitative

Research

Hannah Douglas, PhD, $120
Research Scientist

Erica Dziedzic, PhD; $97

Qualitative Research Scientist
Adam Franti, MA, Research $86

Support

Sachiv, Kumar; IT support $106
Abigail Tabino, Desktop $95
publishing

Frank Graff, Finance and $101

Administration

33. Deloitte Consulting, LLP

Staff/Role Not to Exceed
Hourly Rate
Project Executive $425.00
Operations Analyst | $165.00
Operations Analyst Il $105.00
Operations Consultant | $200.00
Operations Consultant |l $130.00
Operations Manager I $190.00
Operations Senior Consultant | $250.00
Operations Senior Consultant Il $170.00
Project Operations Manager | $300.00
Senior Operations Manager | $380.00




34. G20, LLC

Senior Operations Manager |l

$280.00

Subject Matter Expert $425.00
Staff/Role Not to Exceed
Hourly Rate
Project Manager/Scum Master $144 / hr
Practice Director $216 / hr
Delivery Director $192 / hr
Client Services Director $192 / hr
Sr Data Engineer* $150 / hr
Lead Data Engineer* $175 / hr
Architect* $185/ hr
Sr Visualization Engineer* $140 / hr
Visualization Lead* $158 / hr
Lead Analyst $149 / hr
Sr Analyst* $134 / hr
Sr Architect* $202 / hr
Data Modeler* $144 / hr
Sr Data Modeler* $168 / hr
Lead SW Engineer* $173 / hr
Sr SW Engineer* $154 / hr
SW Engineer* $134 / hr
Sr Product Manager* $192 / hr
Product Manager* $168 / hr
DevOps Engineer* $144 / hr
Sr DevOps Engineer* $173 / hr
Sr Ul Developer* $144 | hr
Ul Development Lead* $163 / hr
Sr Researcher* $149 / hr
Researcher* $139 / hr
Sr Services Designer* $144 / hr




Service Designer* $120 / hr
Sr Strategist* $158 / hr
Strategy Lead* $173 / hr
UX/UI Designer* $130/ hr
Sr UX/UI Designer* $149 / hr
Sr Experience Designer* $158 / hr
Experience Design Lead* $173 / hr
Sr Content Strategist* $134 / hr
Content Strategy Lead* $158 / hr

35. Sabot Technologies, Inc. (DBA Sabot Consulting)

Staff/Role Not to Exceed
Hourly Rate
Principal $350
Director $275
Senior Project Manager $250
Senior Consultant $250
Project Manager $225
Consultant $225
36. Accenture, LLP
Staff/Role Not to Exceed
Hourly Rate
Program Manager $320
Subject Matter Advisor $350
Project Manager $320
Senior Consultant $270
Consultant $260
Senior Analyst $235
Business Analyst $210
Administrative Support $104




37. Gartner, Inc.

Staff/Role Not to Exceed
Hourly Rate
Project Consultant $297
Senior Project Consultant $505
Engagement Manager $549
Subject Matter Expert $597
Senior Subject Matter Expert $740

38. The Chad Carden Group, LLC

Not to Exceed

Role Hourly Rate
1| Project Lead $250
2 | Senior Project Advisor $225
3 | Project Advisors $200
4 | Project Manager $200
5| Trainers $175
6 | Communication Lead* $200
7 | Admin Support $150
8 | Client Relations $150

40. McKinsey & Company, Inc.

Staff/Role Not to Exceed
Hourly Rate
Leadership — Executive/ Strategy  [$1,250
Engagement Manager $1,006
Associate (or equivalent) $605
Business Analyst (or equivalent) $418
Media Designer $215
Business Presentation Designer $191
Graphics Project Manager $203
Capabilities & Insights Expert $430
Capabilities & Insights Analyst $324

Team Assistant

$143




V. Negotiations

Second round pricing was requested from all bidders that passed. Results are provided
in the tables above.

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidders who offers
the best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section.

Best value factors for Award Recommendation include technical score, passing orals,
and acceptance of the State’s Standard Contract Terms as identified in the RFP. The
following Bidders are awarded $0 contracts; money will be added with Tier 2 Award
Recommendations:

Awarded Bidders
Research to Practice Consulting, LLC
Expelo Technology USA (DBA Trissential)
International Business Machines Corporation (IBM)
The Greentree Group, Inc
Youngsoft, Inc
Computer Enterprises, Inc
CSG Government Solutions, Inc
Experis US, LLC
Daniel Penn Associates, LLC
CGL Management Group, LLC
Netlogx, LLC
ReEngine Consulting, LLC
Health Management Associates, Inc.
Clarity Partners, LLC
The Efficiency Group, PPC
lkaso Consulting, LLC
Orion Solutions Group, LLC
Pierce, Monroe & Associates, LLC
Public Consulting Group, LLC
Boston Consulting Group, Inc
Slalom, Inc.
Maximus US Services, Inc.
Dewpoint, LLC
Plante & Moran, PLLC
Hollingsworth Consulting, LLC
Nyaa Health Services, LLC (DBA Nyaa Scientific Research Services)




Deloitte Consulting, LLP

G20, LLC

Sabot Technologies, Inc. (DBA Sabot Consulting)

Accenture, LLP

Gartner, Inc.

The Chad Carden Group, LLC

McKinsey & Company, Inc.




