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AWARD RECOMMENDATION 
 Notice of Intent to Award Number: 250000000246 

 Notice of Intent to Award Date: 1/15/2025 

The Department of Technology, Management, & Budget’s Procurement office has 
completed the evaluation of Request for Proposal No. 250000000023 for Insurance 
Brokerage and Risk Management Services and has recommended award to Alliant 
Insurance Services, Inc. in the amount of $22,100,000.00 pending State Administrative 
Board approval, if applicable. This value represents estimated administrative and pass-
through premium costs. More information on the State Administrative Board can be found 
at: State Administrative Board. 

Bidders who were not recommended for the award are encouraged to schedule a 
debriefing session with the Solicitation Manager. The debriefing session will provide the 
bidder with the State’s rationale on why the bidder was not recommended for the award. 
The Solicitation Manager may be contacted as follows: 

Mary Ostrowski, Solicitation Manager. 

ostrowskim@michigan.gov 

(517)249-0438 

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals 
(michigan.gov) 

Background Information: 

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to 
provide Insurance Brokerage & Risk Management Consulting Services. The effective date 
of the contract is estimated to be February 13, 2025, through May 4, 2030, with three 
optional one-year renewals. The implementation period is February 13, 2025, to May 4, 
2025; no payment will be made to the Contractor during the implementation period. The 
Contractor must commence performance of all Contract Activities, without interruption on 
May 5, 2025. 
 
Bidders: 

The RFP was posted on SIGMA VSS on October 7, 2024, for 3 weeks and 2 days. The 
following bidders submitted proposals by the published due date of October 31, 2024. 

Bidder Address, City, State, Zip Code SDVOB* GDBE** 

Alliant Insurance 
Services, Inc. 

18100 Von Karman Ave, 10th Floor 

Irvine, CA 92612 

No No 

*SDVOB: Service-Disabled Veteran Owned Business 
**GDBE: Geographically Disadvantaged Business Enterprise 

https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
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EVALUATION SYNOPSIS 

I. Evaluation Process 

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully 
perform the duties identified by the solicitation. A Responsive proposal is one that is 
submitted in accordance with the solicitation instructions and meets all mandatory 
requirements identified in the solicitation. 

Proposal Instructions: Evaluation Process 

6. EVALUATION PROCESS. The State will evaluate each proposal based on the 
following factors: 

 Technical Evaluation Criteria Weight 

1. 
Schedule A, Statement of Work (excluding Schedule A Sections 
referenced in #2 and #3 below) 

55 

2. Schedule A, Statement of Work, Sections 3. Staffing 15 

3. 
Schedule A, Sections 4. Project Management, Section 6. Ordering, 
Section 7 Financial Administration 

15 

4. Vendor Questions Worksheet, Section 5. Experience 15 

 Total 100 

Proposals receiving 80 or more technical evaluation points will have pricing evaluated 
and considered for award. 

The State may utilize all bidder information, without regard to a proposal’s technical 
score, to determine fair market value for goods or services sought. The State is not 
obligated to accept the lowest price proposal. If applicable, the State’s evaluation will 
include consideration of a bidder’s qualified disabled veterans/service-disabled veteran 
owned business(QDV/SDVOB) status under MCL 18.1261(8). Additional information on 
the SDVOB preference is available at: Michigan.gov/SDVOB. 

The State strongly encourages strict adherence to the Contract Terms. The State 
reserves the right to deem a bid non-responsive for failure to accept the Contract Terms. 
Nevertheless, the bidder may submit proposed changes to the Contract Terms in track 
changes (i.e., visible edits) with an explanation of the bidder’s need for each proposed 
change. Failure to include track changes with an explanation of the bidder’s need for the 
proposed change constitutes the bidder’s acceptance of the Contract Terms. General 
statements, such as that the bidder reserves the right to negotiate the terms and 
conditions, may be considered non-responsive. Failure to respond timely to requests for 

http://www.legislature.mi.gov/(S(12rtpbjmznw1mn4opquus2gz))/mileg.aspx?page=getObject&objectName=mcl-18-1261
https://www.michigan.gov/SDVOB
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proposed changes to Contract Terms during ongoing negotiations may be cause for 
disqualification.  

The State may but is not required to conduct an on-site visit to tour and inspect the 
bidder’s facilities; require an oral presentation of the bidder's proposal; conduct 
interviews, research, reference checks, and background checks; and request additional 
price concessions at any point during the evaluation process. 

The full evaluation process is stated in the RFP Proposal Instructions. 

II. Evaluation Method 

Responses to this solicitation were reviewed by Joint Evaluation Committee, which 
consisted of the following individuals:  

Voting Advisory 

Gavin Lacambra, Engagement & Enterprise 
Risk Management Supervisor 
DTMB, Engagement and Enterprise Risk 
Management  

 

DeEdra Rosario, Risk Manager 
DTMB, Engagement and Enterprise Risk 
Management  

 

Mary Ostrowski, Category Specialist 
DTMB, Central Procurement 

 

III. Evaluation Results 

A. Alliant Insurance Services, Inc. 

The Evaluation Team determined that Alliant Insurance Services, Inc., based on a score 
of 93, did meet the requirements of this RFP. This determination was accomplished by 
evaluating their responses to the Technical Evaluation Criteria. 

1. Schedule A, Statement of Work (excluding Schedule A Sections referenced in #2 
and #3 below) 
The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted:] 

-  Section 1.3.1: Bidder did not agree to provide appraisal services for all buildings 
valued at $5 million or greater on a five-year rotation at no additional cost, in 
Bidder’s initial response.  

-  Section 1.4.1: Bidder provided limited to no detail on how they will comply with 
the requirement to extend access of insurance broker services to third party 
contractors, in Bidder’s initial response. 

2. Schedule A, Statement of Work, Sections 3. Staffing 
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The Evaluation Team determined that overall, the responses were mostly 
satisfactory, but the following deficiencies were noted:] 
- Section 3.4.6: Bidder did not provide chronological resumes for the 7 Key 

personnel and instead only provided biographies, in Bidder’s initial response. 

- Section 3.6: Bidder did not provide an overall organizational chart of Alliant 
Insurance Co., and instead only provided a chart of the individuals that would be 
assigned to this Contract, in Bidder’s initial response. 

- Section 3.7: Bidder indicated they do not have any subcontractors, and did not 
complete the subcontractor table for all referenced third parties in Bidder’s 
proposal, in Bidder’s initial response. 

- Section 3.8: Bidder did not indicate that company that will perform the 
background checks, in Bidder’s initial response.  

3. Schedule A, Sections 4. Project Management, Section 6. Ordering, Section 7 
Financial Administration 
The Evaluation Team determined that overall, the responses were satisfactory, and 
Bidder met the requirements of this section without exception.  

4. Vendor Questions Worksheet, Section 5. Experience 
The Evaluation Team determined that overall, the responses were satisfactory, and 
Bidder met the requirements of this section without exception.  

Total Score: 93 /100 

 

IV. Technical Evaluation Summary 

 Selection Criteria Alliant 
Insurance 
Services, Inc. 

1 Schedule A, Statement of Work (excluding Schedule A 
Sections referenced in #2 and #3 below) 

55 Points 
53 

2 Schedule A, Statement of Work, Sections 3. Staffing 

15 Points 
10 

3 Schedule A, Sections 4. Project Management, Section 6. 
Ordering, Section 7 Financial Administration 

15 Points 
15 

4 Vendor Questions Worksheet, Section 5. Experience 

15 Points 
15 
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 Total 93 

V. Pricing Summary 

Pricing was evaluated for the bidders who passed technical. The following is a summary of 
their price proposals: 

Insurance Broker Services, Consulting and Training, and Appraisal Services 
The State of Michigan requires Contractor to charge an annual fixed fee for the services provided 
under Schedule A, Statement of Work Sections 1.1. Insurance Broker Services, 1.2. 
Consulting and Training, and 1.3 Appraisal Services  
Year Annual Fixed Fee: Estimated Premium 

Pass-Through 
Estimated Total (Fixed 
Fee + Premium Pass-
Through) 

Year 1 $49,500 $2,337,967 $2,387,467 
Year 2 $49,500 $2,267,828 $2,317,328 
Year 3 $49,500 $2,199,793 $2,249,293 
Year 4 $49,500 $2,133,799 $2,183,299 
Year 5 $49,500 $2, 069,785 $2,119,285 

Estimated Total $247,500 $11,009,172 $11,256,672 
(1) The State of Michigan does not guarantee a minimum or maximum volume of 

premiums or claims. 

Insurance Broker Services for Third Parties 
The State of Michigan requires Contractor to charge MiDEAL members (Standard Contract 
Terms, Section 8, Extended Purchasing Program), other State Departments and other third 
parties on a commission basis for the services provided under Schedule A, Statement of Work 
Section 1.4. Insurance Broker Services for State of Michigan Third Party contractors 
Premiums Amount Commission Percentage on Premiums for policies 

placed 
Premiums $50,000 or less Not to exceed 10% 
Premiums $50,001 to $100,000 Not to exceed 10% 
Premiums $100,001 to $500,000 Not to exceed 10% 
Premiums Greater than $500,000 Not to exceed 10% 

(1) The total amount of premiums placed may vary greatly in size. 
 

VI. Negotiations 

Clarifications and pricing reductions were requested and negotiated with the Bidder. 
Pricing was negotiated further and resulted in the Bidder reducing their price as exhibited 
in the table above. A variable annual cost avoidance in the annual fixed fee was achieved, 
which provides a total cost avoidance of 11.8% or $33,000 over the 5 year term. Bidder also 
reduced not to exceed commission percentages by up to 5% for years for premiums less 
than $500,000 for the insurance broker services for third parties. 

VII. Award Recommendation 

Award recommendation is made to the responsive and responsible Bidder who offers the 
best value to the State of Michigan. Best value is based on the proposal meeting the 
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minimum point threshold and offering the best combination of the factors stated in the 
Proposal Instructions Evaluation Process section, and price. 

Alliant Insurance Services, Inc. offered the State the best value due to several key factors. 
Their extensive network of relationships with leading carriers in the public entity sector, 
encompassing over 10,000 clients, grants them significant influence and market leverage. 
Alliant possesses deep expertise in collaborating with both domestic and international 
carriers, and specializes in the coverages currently held by the State. They provide 
comprehensive risk management services that seamlessly align with the Enterprise Risk 
Management's objectives of expanding service delivery to its stakeholders. 

As part of the best value determination, overall economic impact to the State of Michigan 
was considered and is not a determinative factor in making this award. 

Award Recommendation is made to Alliant Insurance Services, Inc. in the amount of 
$22,100,000.00. 

 


