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AWARD RECOMMENDATION 
 Notice of Intent to Award Number: NIA1 # 171-250000000657 

 Notice of Intent to Award Date: 5/13/2025 

The Department of Technology, Management & Budget’s Procurement office has completed the 
evaluation of RFP # 171-250000000048 for License Plate Readers and has recommended an 
award to Flock Group Inc. d/b/a Flock Safety in the amount not to exceed $2,626,000.00, pending 
State Administrative Board approval.  More information on the State Administrative Board can be 
found at: State Administrative Board. 

Bidders who were not recommended for the award are encouraged to schedule a debriefing 
session with the Solicitation Manager. The debriefing session will provide the bidder with the 
State’s rationale on why the bidder was not recommended for the award. The Solicitation Manager 
may be contacted as follows: 

Jarrod Barron, Solicitation Manager 
Barronj1@michigan.gov 
517-249-0406 

 

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals (michigan.gov) 

Bidders: The RFP was posted on SIGMA on 10/22/2024.  The following bidders submitted a 
response by the published due date of 11/27/2024: 

Respondent/Bidder Address 
City, State Zip 

SDVOB* GDBE** 

Flock Group Inc. d/b/a 
Flock Safety 

1170 Howell Mill Road NW, Ste 210, Atlanta, GA 
30318 

No No 

Motorola Solutions, Inc. 500 West Monroe Street, Suite 4400 Chicago, IL 
60661-3781 

No No 

*SDVOB: Service-Disabled Veteran Owned Business 
**GDBE: Geographically Disadvantaged Business Enterprise  

https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
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EVALUATION SYNOPSIS 
I. Evaluation Process 
A Responsible Vendor is a vendor that demonstrates it can successfully perform the duties 
identified by the solicitation.  A Responsive proposal is one that is submitted in accordance with 
the solicitation instructions and meets all mandatory requirements identified in the solicitation. 
 
The State evaluated each proposal based on the following factors: 
 

Evaluation Criteria Name Evaluation Weight 
Project Scope 

• Schedule A – Statement of Work: Sections 1-15 and 20-23 
• Schedule D – Service Level Agreement 
• Schedule E – Data Security Requirements 
• Schedule F – Disaster Recovery Plan 
• Schedule G – Transition In/Out Plan 
• Schedule H – Hardware 
• Schedule I – System Acceptance Testing 

30 

Solution Requirements / Specifications 
• Schedule A, Table 1 – Business Specifications Worksheet 40 

Staffing 
• Schedule A – Statement of Work: Sections 17-19 
• Attachment 1, Resume Templates 

15 

Company Background 
• Vendor Questions Worksheet 15 

Total Weight 100 
 
The full evaluation process is stated in the RFP Proposal Instructions. 

 
II. Evaluation Method 
Responses to this solicitation were reviewed by Joint Evaluation Committee, which consisted of the 
following individuals: 

Voting Advisory 
Jarrod Barron, DTMB 
Ryan Larrison, MSP 
Brian Bahlau, MSP  
Jim Coggin, DTMB 

Jeff Bedell, MSP 
Matt Bolger, MSP 
Zack Brintlinger, MDOC 
Ramesh Devaram, DTMB 
David Enslin, DTMB 
Nathan Grant, MSP 
Arnela Hansen, MDOC 
Silke Harmon, MDOC 
Christopher Hopcraft, MDOC 
Anna Krupka, DTMB 
Michael Maxwell, MDOC 
Mark Papineau, DNR 



 
Michigan.gov/MiProcurement 

Version 2024-2  Page 3 of 5 

Ryan Powell, MDOC 
Andrew Richards, MSP 
Jerry Scott, MSP 
Rajni Singh, DTMB 
Jordan Vollmar Conley, MDOC 
Angela Wright, DTMB 

 
 
III. Evaluation Results 
The JEC then determined that one of the two proposals met the minimum 80 technical evaluation 
point threshold. The JEC derived the technical scores below from the bidders’ written proposals: 
 

DEDUCTIONS SUMMARY 
 

Criteria Flock Motorola 
Project Scope 
• Schedule A – Statement of Work: Sections 1-15 and 20-23 
• Schedule D – Service Level Agreement 
• Schedule E – Data Security Requirements 
• Schedule F – Disaster Recovery Plan 
• Schedule G – Transition In/Out Plan 
• Schedule H – Hardware 
• Schedule I – System Acceptance Testing 

-2 -16 

Solution Requirements / Specifications 
• Schedule A, Table 1 – Business Specification Worksheet -5.5 -4 

Staffing 
• Schedule A – Statement of Work: Sections 17-19 
• Attachment 1, Resume Templates 

-6 -6 

Company Background 
• Vendor Questions Worksheet -2 -3 

Total Technical Evaluation Deductions -15.5 -29 
      

Technical Evaluation Score 84.5 71 
 
 

DEDUCTIONS BREAKDOWN 
 

PROJECT SCOPE 
PROPOSAL SECTION Description Flock Motorola 
SOW Sec 3. IT Environment 
Responsibilities 

Failed to describe how they will meet the 
requirements of SCHEDULE D. 

 -1 

SOW Sec 4. ADA 
Compliance 

Failed to clearly state whether they meet 
the State's ADA requirements. 

 -1 

SOW Sec 9. Software Failed to provide a detailed description of 
the Solution to be provided. 

 -3 
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SOW Sec 12. Hardware 

Failed to provide equipment list in the 
SOW. Proposal referenced the pricing 
schedule, which the JEC is not permitted to 
view until after technical evaluation is 
completed. 

 -2 

Schedule D – Service Level 
Agreement Failed to agree to terms as presented. -1 -1 

Schedule E – Data Security 
Requirements Failed to agree to terms as presented.  -3 

Schedule F – Disaster 
Recovery Plan 

Failed to provide requested detailed 
Disaster Recovery Plan. -1 -1 

Schedule H – Hardware 
Failed to agree to terms as presented. 
Failed to propose a contractor-owned 
solution. 

 -3 

Schedule I – System 
Acceptance Testing Failed to agree to terms as presented.  -1 

 Deductions Subtotal -2 -16 

  
  

SOLUTION REQUIREMENTS / SPECIFICATIONS 
SPECIFICATIONS SECTION Description Flock Motorola 
Customizations Requirements requiring customization: 0 N/A  

Future enhancements Requirements that would be a future 
enhancement: 13 -3.25  

Not available Requirements not available: 9 -2.25  

Customizations Requirements requiring customization: 1  -0.25 

Future enhancements Requirements that would be a future 
enhancement: 12 

 -3 

Not available Requirements not available: 3  -0.75 

 Deductions Subtotal -5.5 -4 

  
  

STAFFING 
PROPOSAL SECTION Description Flock Motorola 
SOW Sec 18. Contractor 
Personnel Requirements 

Failed to complete subcontractor table for 
hosting provider(s). -1 -1 

SOW Sec 18. Contractor 
Personnel Requirements 

Failed to agree to Offshore Resources 
prohibition. 

 -3 

Project Manager Resume 

Failed to provide projects and years 
obtained 5 years of experience managing 
projects of similar size and scope of this 
solicitation. 

-1  

Project Manager Resume 
Failed to provide projects and years 
obtained 5 years of experience facilitating 
meetings w/ clients & stakeholders. 

-1  
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Project Manager Resume Failed to propose resource with PMP or 
Scrum certification. -1  

Security Officer Resume 
Failed to provide 5 years of experience 
managing the security for similar size and 
scope of this solicitation. 

-1 -1 

Security Officer Resume 
Failed to provide 5 years of experience 
facilitating compliance for clients & 
stakeholders. 

-1 -1 

 Deductions Subtotal -6 -6 

  
  

BACKGROUND AND EXPERIENCE 
VENDOR QUESTIONS 
WORKSHEET SECTION Description 

Flock Motorola 

Contract Terms Failed to agree to terms as presented. -1 -1 
Insurance Terms Failed to agree to terms as presented.  -1 

Gross Annual Sales Failed to state gross annual sales for each 
of the last 5 years. -1 -1 

 Deductions Subtotal -2 -3 
 
VI. Clarifications & Pricing 
Clarifications were conducted and pricing was evaluated. The following is a 10-year cost summary 
of the proposal that passed technical evaluation: 
 

ITEM Flock 
Base Years Subtotal (Years 1-5) 
Devices Subscriptions, including 
installation, hosting, maintenance & 
support 

$1,313,000.00 

Option Years Subtotal (Years 6-10) 
Devices Subscriptions, including 
installation, hosting, maintenance & 
support 

$1,313,000.00 

Ten Year Total $2,626,000.00 
 
VII. Award Recommendation 
Award recommendation is made to the responsive and responsible Bidder who offers the best 
value to the State of Michigan. Best value is based on the proposal meeting the minimum point 
threshold and offering the best combination of factors stated in Technical Evaluation Criteria of the 
RFP and price. The JEC has determined that Flock Group Inc. d/b/a Flock Safety will provide the 
best value to the State and recommends award be made to Flock Group Inc. d/b/a Flock Safety in 
the amount not to exceed $2,626,000.00, pending State Administrative Board approval. 


