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AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000250

Notice of Intent to Award Date: 1/17/2025

The Department of Technology, Management, & Budget’s (DTMB) Procurement office has
completed the evaluation of Request for Proposal No. 250000000157 for Motivational
Interviewing Training for Child Welfare Staff and has recommended award to Public
Consulting Group, LLC in the amount of $3,000,000.00 pending State Administrative Board
approval, if applicable. More information on the State Administrative Board can be found
at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Mary Ostrowski, Solicitation Manager
ostrowskim@michigan.gov
(517)249-0438

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide Motivational Interviewing Training for Child Welfare Staff. The effective date of the
contract is estimated to be February 13, 2025, through April 24, 2028, with two optional
one-year renewals. The implementation period is February 13, 2025, to April 24, 2025; no
payment will be made to the Contractor during the implementation period. The Contractor
must commence performance of all Contract Activities, without interruption on April 25,
2025.

Bidders:

The RFP was posted on SIGMA VSS on October 21, 2024, for 3 weeks and 3 days. The
following bidders submitted proposals by the published due date of November 14, 2024.

Bidder

Address, City, State, Zip Code

‘ SDVOB* GDBE**

Healthcare Career 3920 Heavenly Ln, Ste 216 No No
Institute Warren, M| 48092
Public Consulting 148 State Street, 10" Floor No No

Group, LLC

Boston, MA 02109
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*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise

EVALUATION SYNOPSIS

. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

6. EVALUATION PROCESS. The State will evaluate each proposal based on the
following factors:

Schedule A - Statement of Work, (excluding Schedule A Sections referenced in 30
1. #2 and #3 below)

2. Schedule A - Section 4. Staffing 20
Schedule A - Section 5. Project Management/Project Plan, Section 7. Ordering, | 20

3. Section 8. Financial Administration

4. Vendor Questions Worksheet, Section 5 Prior Experience 30
Total 100

Proposals receiving 80 or more technical evaluation points will have pricing evaluated
and considered for award.

The State may utilize all bidder information, without regard to a proposal’s technical score, to
determine fair market value for goods or services sought. The State is not obligated to accept
the lowest price proposal. If applicable, the State’s evaluation will include consideration of a
bidder’s qualified disabled veterans/service-disabled veteran owned business(QDV/SDVOB)
status under MCL 18.1261(8). Additional information on the SDVOB preference is available
at: Michigan.gov/SDVOB.

The State strongly encourages strict adherence to the Contract Terms. The State reserves
the right to deem a bid non-responsive for failure to accept the Contract Terms.
Nevertheless, the bidder may submit proposed changes to the Contract Terms in track
changes (i.e., visible edits) with an explanation of the bidder’s need for each proposed
change. Failure to include track changes with an explanation of the bidder’s need for the
proposed change constitutes the bidder’s acceptance of the Contract Terms. General
statements, such as that the bidder reserves the right to negotiate the terms and conditions,
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may be considered non-responsive. Failure to respond timely to requests for proposed
changes to Contract Terms during ongoing negotiations may be cause for disqualification.

The State may but is not required to conduct an on-site visit to tour and inspect the bidder’s
facilities; require an oral presentation of the bidder's proposal; conduct interviews, research,
reference checks, and background checks; and request additional price concessions at any

point during the evaluation process.

The full evaluation process is stated in the RFP Proposal Instructions.

Il. Evaluation Method

Responses to this solicitation were reviewed by Joint Evaluation Committee, which

consisted of the following individuals:

Voting Advisory

Alexandria Fedewa, Senior Prevention Analyst
Michigan Department of Health and Human
Services (MDHHS)

Nicole Haring, Contract Analyst
Bureau of Grants and Purchasing
MDHHS

Alexander Strouse, Senior Prevention Analyst
MDHHS

Nancy Rostoni, Manager
Prevention & Family Preservation
MDHHS

Greg Pordon, Department Specialist
MDHHS

Lina Alari, Senior Executive Business
Relationship Manager

Agency Services

DTMB

Mary Ostrowski, Category Specialist
Central Procurement
DTMB

Rick Manning, IT Manager
Agency Services
DTMB

Ill. Evaluation Results

A. Healthcare Career Institute

Healthcare Career Institute has not met the requirements of being responsive and
responsible due to not submitting any of the required RFP document(s) by the proposal

deadline.

B. Public Consulting Group, LLC.

The Evaluation Team determined that Public Consulting Group, LLC., based on a score
of 83, did meet the requirements of this RFP. This determination was accomplished by
evaluating their responses to the Technical Evaluation Criteria.

1. Schedule A, Statement of Work (excluding Schedule A Sections referenced in #2

and #3 below)

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:
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- Section 1.1.1: Bidder did not provide (1) proof of completion of the course and
(2) proof of the trainer’s membership in MINT for any trainer in their network that
may be assigned to perform Contract Activities for this Contract, and only
provided proof for 3 individuals in Bidder’s initial response.

2. Schedule A, Statement of Work, Sections 4. Staffing
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:
- Section 4.8: Bidder did not provide an overall organizational chart as described
and required per Section 4.8, in Bidder’s initial response.

3. Schedule A, Sections 5. Project Management/Project Plan, Section 7. Ordering,
Section 8 Invoice and Payment
The Evaluation Team determined that overall, the responses were satisfactory, and
Bidder met the requirements of this section without exception.

4. Vendor Questions Worksheet, Section 5. Prior Experience
- Experience 2: Bidder’s experience lacks in relevance in that they did not modify
or deliver motivational training to child welfare staff. In addition, the dollar value
is low and the timeframe is short as compared to the work for this Contract’s
scope.

- Experience 3: Bidder provided an experience of Evidence-Based Strategists
(EBS) and is not an experience of their own.

Total Score: 83/100

IV. Technical Evaluation Summary

Selection Criteria Public
Consulting

Group, LLC.

1 Schedule A, Statement of Work (excluding Schedule A

Sections referenced in #2 and #3 below) 25
30 Points
2 Schedule A, Statement of Work, Sections 4. Staffing
20 Points 19
3 Schedule A, Sections 5. Project Management/Project
Plan, Section 7. Ordering, Section 8 Invoice and Payment 20
20 Points
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4 Vendor Questions Worksheet, Section 5. Prior
Experience 19

30 Points

Total 83

V. Pricing Summary

Pricing was evaluated for the bidder who passed technical. The following is a summary of
their price proposal:

Table 1:
Position Key Personnel Name Hourly Rate
of Pay
Senior Account Manager Maureen Stanton $210
Back-Up Senior Account Allison Gress $275
Manager
Contract Representative Katie Bright $305
Lead MINT Trainer Reginald Prince $250
Table 2:
Course Type Course Fee
$2,898
In-person Course (two individual sessions of 4.5 hours each
make up a complete training)
$1,322
Virtual Course (three individual sessions of 3 or 4 hours
each make up a complete training)
Table 3:
Item (Items and associated costs that went into the In-Person Cost Virtual Cost

overall course price listed in Table 2, above)

Preparation (e.g., consult with agency, complete training $457.50 $271.67
checklist, select training dates, identify trainer(s),
prepare trainer(s), coordinate training delivery with
agency, modify curricula as needed, prepare training
materials, deliver training materials)

Coordinate online learning courses (e.g., schedule n/a $150.00
training on the virtual platform, sending out email notices
and training materials to participants, test and
troubleshoot connectivity, licensing fees, IT support)
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Coordinate in-person courses (e.g., coordinate $190.00 n/a
equipment, classroom setup, work with trainer on travel,
lodging, , sending out email notices and training materials
to participants, IT support, etc.)

Travel (e.g., airfare/mileage, lodging, meals, misc. $600.00 n/a
allowable expenses)

Administrative costs (e.g., course evaluations and $150.00 $66.67
analysis, attendance records, course reporting,
insurance, invoicing, accounts receivable and payable.)

Trainer's fees (e.g., preparation, travel time, training fee, $1,500.00 $833.33
post-training responsibilities)

VI. Negotiations

Clarifications and pricing negotiations were conducted with the Bidder who passed the
technical evaluation, which resulted in a correction to the Bidder’s pricing methodology.
Final pricing is exhibited in the table above.

Vil. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Public Consulting Group, LLC. provided the best value to the State. Best value factors for
Award Recommendation include agreeing with the State’s stated Contract Terms,
providing qualified staff who can begin work immediately and meet MINT certification, and
history of work in related topics such as claiming methodology and project management.

As part of the best value determination, overall economic impact to the State of Michigan
was considered and is not a determinative factor in making this award.

Award Recommendation is made to Public Consulting Group, LLC in the amount of
$3,000,000.00.
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