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AWARD RECOMMENDATION 
 Notice of Intent to Award Number: 250000001013 

 Notice of Intent to Award Date: 9/3/2025 

The Department of Technology, Management, & Budget’s Procurement office has 
completed the evaluation of Request for Proposal No. 250000000414 Cloud Services and 
has recommended an award to Amazon Web Services, Inc. and Google, LLC in the amount 
of $0.00 and the State will add the scope of this solicitation to Amazon Web Services, Inc.  
Master Agreement 230000000198 and Google, LLC Master Agreement 230000000200, 
pending State Administrative Board approval, if applicable. More information on the State 
Administrative Board can be found at: State Administrative Board. 

Bidders who were not recommended for the award are encouraged to schedule a 
debriefing session with the Solicitation Manager. The debriefing session will provide the 
bidder with the State’s rationale on why the bidder was not recommended for the award. 
The Solicitation Manager may be contacted as follows: 

Shannon Romein, Solicitation Manager. 

RomeinS@michigan.gov 

517-898-8102 

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals 
(michigan.gov) 

Background Information: 

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to 
provide Cloud Services. The term of this contract will be amended to September 25, 2030 
with five 1-year available option years remaining.  

Bidders: 

The RFP was posted on SIGMA VSS on December 6, 2024. The following bidders submitted 
proposals by the published due date of Friday, February 7, 2025. 

Bidder Address, City, State, Zip Code SDVOB* GDBE** 

Amazon Web Services, 
Inc. (AWS) 

410 Terry Ave N. Seattle, WA 98109 No No 

Google LLC 

 

1600 Amphitheatre Pkwy  

Mountain View, CA 94043 

No No 

Oracle America, Inc. 500 Oracle Way 

Redwood Shores, CA 94065 

No No 

*SDVOB: Service-Disabled Veteran Owned Business 

https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
https://www.michigan.gov/dtmb/procurement/contractconnect/bid-proposals
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**GDBE: Geographically Disadvantaged Business Enterprise 

 

EVALUATION SYNOPSIS 

I. Evaluation Process 

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully 
perform the duties identified by the solicitation. A Responsive proposal is one that is 
submitted in accordance with the solicitation instructions and meets all mandatory 
requirements identified in the solicitation. 

Proposal Instructions: Mandatory Minimum Requirements 

 Minimum Requirements 

1. Bidders must be a Direct Cloud Service Provider listed as ‘FedRAMP Authorized’ in 
the General Services Administration (GSA) FedRAMP Marketplace at Impact Level 
‘Low’, ‘Moderate’, or ‘High’ and a Service Model that includes ‘IaaS’ and ‘PaaS’ 

 

Proposal Instructions: Evaluation Process 

 Technical Criteria Name Weight 

1. Vendor Questions Worksheet 5 

2. Schedule A- Statement of Work 20 

3. Schedule A- Table 1- Business Specification Worksheet 75 

 Total 100 

Proposals receiving 80 or more evaluation points will have pricing evaluated and be 
considered for award. 

The full evaluation process is stated in the RFP Proposal Instructions. 

II. Evaluation Method 

Responses to this solicitation were reviewed by Joint Evaluation Committee, which 
consisted of the following individuals:  

Voting Advisory 

Dustin Hartigan, Section Manager 
DTMB/Cyber Security and 
Infrastructure Protection 

Suzanne Pauley, eMichigan Director 

DTMB/Center for Shared Solutions 

Brian Pillar, General Manager 
DTMB/Agency Services 

Manny Rosales, General Manager 
DTMB/Agency Services 
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Voting Advisory 

Jason Frost, Director 
DTMB/Cloud and Infrastructure 
Delivery 

Sunil Polavarapu, Technology Advisor to Agency 
Services  
DTMB/Agency Services 

Shannon Romein, Category Analyst 
DTMB/Central-Procurement 

Nathan Buckwalter, General Manager for MDHSS 
DTMB/Agency Services 

 Matt Weiss, Category Manager, IT 
DTMB/Central-Procurement 

 Rex Menold, Chief Technology Office  
DTMB/ Chief Technology Office 

III. Evaluation Results 

The JEC determined two of the three bidders had submitted Responsive and 
Responsible proposals: 

Bidder Responsive 

Amazon Web Services, Inc. (AWS) Yes 
Google LLC Yes 
Oracle America, Inc. No-Bidder did not agree to the majority of concepts 

outlined in the High-level Terms and Conditions 
concepts section of the RFP and was deemed  
non-responsive in accordance with section 8 
Evaluation Process. 

 

A. Amazon Web Services, Inc. (AWS) 

The Evaluation Team determined that Amazon Web Services, Inc. (AWS) based on a 
score of 94.25, did meet the requirements of this RFP. This determination was 
accomplished by evaluating their responses to the Technical Evaluation Criteria. 

1. Vendor Questions Worksheet- 4.5/5 

Evaluation 
Comment
s  

Categor
y Evaluation Criteria Name Section Req 

# 

Docked 
Score 

Bidder did 
not list 
dollar value 
on 
experiences 

Fails to 
Meet 

Vendor Questions Worksheet   

  

.5 

 

2. Schedule A, Statement of Work- 18.25/ 20 

Evaluation 
Comments  Category Evaluation Criteria Name Section Req # Docked Score 
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Bidder did 
not provide 
letter of 
commitment 

Fails to 
Meet Contractor Named Personnel 19.    .25 

Bidder did 
not provide 
allocation of 
time for 
resources 

Fails to 
Meet Contractor Named Personnel 19.  .25 

Bidder did 
not provide 
client 
references 

Fails to 
Meet Contractor Named Personnel 19.  .25 

Bidder 
provided 
redlines to 
this section 

Fails to 
Meet 

Contractor Personnel 
Requirements 20.  1 

 

3. Schedule A- Business Specification Worksheet- 71.5/75 

Evaluation 
Comments  

Categor
y Evaluation Criteria Name Section Req 

# 
Docked 

Score 
Bidder did 
not address 
the ability to 
submit, 
review, and 
update billing 
and technical 
support 
tickets 
through the 
portal. 

Partially 
Meets Enterprise Class Support Base Level 

Criteria 5 .25 

Bidder's 
response did 
not address if 
they can 
meet the 
requirement 
for 
Contractor to 
have 
cryptographi
c erase with 
key escrow. 

Partially 
Meets Data sanitization Base Level 

Criteria 14 .25 

Bidder's 
response did 
not indicate 
compliance 
with this 
requirement 

Fails to 
Meet 

1. If the State requires FTI 
(Federal Tax Information) data 
to be received, transmitted, 
stored, or processed by the 
CSP, the Cloud Service 

Technical 
Requirements 2 .5 
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Provider will sign form Pub 
1075, Exhibit 7 with the State. 
2. If the State requires STI 
(State Tax Information) data to 
be received, transmitted, 
stored, or processed by the 
CSP, the Cloud Service 
Provider will sign Michigan 
form “SAFEGUARD 
REQUIREMENTS OF 
CONFIDENTIAL TAX DATA” 
with the State. 

Bidder's 
response did 
not indicate 
compliance 
with this 
requirement 

Fails to 
Meet 

If the State requires CJIS ( 
Criminal Justice Information 
System) data to be received, 
transmitted, stored, or 
processed by the CSP, the 
Cloud Service Provider will sign 
a Security Addendum with 
Michigan State Police (MSP). 

Technical 
Requirements 3 .5 

Bidder's 
response did 
not indicate 
compliance 
with this 
requirement 

Fails to 
Meet 

If the State requires Centers for 
Medicare & Medicaid Services 
(CMS) data to be received, 
transmitted, stored, or 
processed by the CSP, the 
Cloud Service Provider will sign 
a Security Agreement with the 
State per CMS MARS-E 
requirements. 

Technical 
Requirements 4 .5 

Bidder's 
response did 
not indicate 
compliance 
with this 
requirement 

Fails to 
Meet 

If the State desires to host data 
within the CSP which is subject 
to other similar security 
standards, the Cloud Service 
Provider will sign a security 
agreement according to such 
standards. 

Technical 
Requirements 5 .5 

Bidder 
indicated 
requirement 
was “not 
available” 
because they 
cannot 
guarantee 
capacity 
without 
reservation. 

Fails to 
Meet Rapid provisioning of VMs Compute 30 .5 

Bidder 
indicated 
requirement 
was “not 
available” 

Fails to 
Meet 

Large-scale provisioning of 
VMs Compute 31 .5 
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because they 
cannot 
guarantee 
capacity 
without 
reservation. 

 

Total Score: 94.25/100 

B. Google, LLC 

The Evaluation Team determined that Google LLC based on a score of 91/100 did 
meet the requirements of this RFP. This determination was accomplished by 
evaluating their responses to the Technical Evaluation Criteria. 

1. Vendor Questions Worksheet- 4.25/5 

Evaluation 
Comments  Category Evaluation Criteria Name Section Req # Docked Score 

Bidder did 
not list dollar 
value on 
Experiences 
1 or 2 

Fails to 
Meet Vendor Questions Worksheet     .5 

Did not 
provide a 
response to 
the question 
if they 
participated 
in the RFP 
development 

Fails to 
Meet Vendor Questions Worksheet   .25 

 

2. Schedule A, Statement of Work- 15.5/ 20 

Evaluation 
Comments  

Categor
y Evaluation Criteria Name Section Req 

# 
Docked 

Score 
Bidder did 
not list open 
source 
components 

Fails to 
Meet Software 10  .5 

Bidder's 
response 
lacked detail 

Partially 
Meets  Training Services 14  .25 

Bidder did 
not provide 
letter of 
commitment 

Fails to 
Meet Contractor Named Personnel 19   .25 
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Bidder did 
not provide a 
resume for 
the 
Contractor 
Contract 
Administrato
r 

Fails to 
Meet Contractor Named Personnel 19  1 

Bidder did 
not provide 
allocation of 
time for 
resources 

Fails to 
Meet Contractor Named Personnel 19  .25 

Did not 
provide a 
resume for 
the Chief 
Security 
Officer 

Fails to 
Meet Contractor Named Personnel 19  1 

Bidder did 
not provide a 
detailed 
explanation 
of how they 
will meet 
these 
requirements 
and did not 
demonstrate 
the ability to 
fully comply. 

Fails to 
Meet 

Contractor Personnel 
Requirements 20  1 

Bidder's 
response 
lacked detail 

Partially 
Meets Meetings 22  .25 

 

3. Schedule A- Business Specification Worksheet- 71.25/75 

Evaluation 
Comments  Category Evaluation Criteria Name Section Req 

# 
Docked 

Score 
Bidder's 
response 
lacked detail 

Partially 
Meets Monitoring service Resilience 11 .25 

Bidder did not 
indicate if they 
would sign 
this 
addendum 

Fails to 
Meet 

If the State requires CJIS ( 
Criminal Justice Information 
System) data to be received, 
transmitted, stored, or 
processed by the CSP, the 
Cloud Service Provider will sign 
a Security Addendum with 
Michigan State Police (MSP). 

Technical 
Requirements 3 .5 
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Bidder did not 
indicate if they 
would sign 
this 
agreement 

Fails to 
Meet 

If the State requires Centers for 
Medicare & Medicaid Services 
(CMS) data to be received, 
transmitted, stored, or 
processed by the CSP, the 
Cloud Service Provider will sign 
a Security Agreement with the 
State per CMS MARS-E 
requirements. 

Technical 
Requirements 4 .5 

Bidder did not 
indicate if they 
would sign 
this 
agreement 

Fails to 
Meet 

If the State desires to host data 
within the CSP which is subject 
to other similar security 
standards, the Cloud Service 
Provider will sign a security 
agreement according to such 
standards. 

Technical 
Requirements 5 .5 

Bidder's 
response did 
not indicate 
compliance 
with this 
requirement 

Partially 
Meets 

The Contractor will furnish, in a 
format that facilitates easy 
ingestion into the Common 
Controls Framework (CCF), the 
set of controls from the catalog 
in NIST SP 800-53 r4 and r5 
within one year of release, 
Security and Privacy Controls 
for Federal Information 
Systems and Organizations, 
that have been attested by a 
third-party assessment 
organization (3PAO) as either 
provided or inheritable from the 
provided Cloud Services. 
Changes to this control set will 
be made available via self-
service portal so that the CCF 
can be updated to reflect the 
change and the State can 
communicate them to its 
customers at will. Compliance 
controls required outside the 
FedRAMP framework (such as 
from Pub 1075, MARS-E, etc) 
will also be validated by a 
qualified independent third-
party audit organization and 
provide in a similar format to 
800-53 controls. 

Technical 
Requirements  9 .25 

Bidder did not 
address the 
specifics of 
this 
requirement 

Partially 
Meets Compute instance anti-affinity Resilience 12 .25 
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Bidder did not 
address the 
specifics of 
this 
requirement 

Fails to 
Meet Rapid provisioning of VMs Compute 30 .5 

Bidder did not 
address the 
specifics of 
this 
requirement 

Fails to 
Meet Large-scale provisioning of VMs Compute 31 .5 

Bidder did not 
address all 
the specifics 
of this 
requirement 

Partially 
Meets 

State-controlled 
oversubscription Compute 32 .25 

Bidder did not 
address all 
the specifics 
of this 
requirement 

Partially 
Meets Virtual Networking Network 55 .25 

 

Total Score: 91/100 

 

Technical Evaluation Summary 

 

IV. Pricing Summary 

Pricing will be considered during the second-tier bidding/ evaluation stage of the 
Cloud Prequal Program.   

V. Negotiations 

The State engaged both of the bidders (Amazon Web Services, Inc. and Google LLC) 
who passed the technical evaluation in terms negotiations. Agreements on terms 
were reached with Amazon Web Services, Inc. and Google LLC.  

 Technical Evaluation Criteria AWS Google 

1 Vendor Questions Worksheet 4.5 4.25 

2 Schedule A, Statement of Work 18.25 15.5 

3 Schedule A, Business Specification Worksheet 71.5 71.25 

 Total 94.25 91 
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VI. Award Recommendation 

Award recommendation is made to the responsive and responsible Bidder(s) who 
offers the best value to the State of Michigan. Best value is based on the proposal 
meeting the minimum point threshold and offering the best combination of the 
factors stated in the Proposal Instructions Evaluation Process section, and ability to 
agree on terms. Amazon Web Services, Inc. and Google LLC each provided the best 
value to the State.  An Award Recommendation is made to Amazon Web Services, 
Inc. and Google LLC. 


