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Michigan.gov/MiProcurement

AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000792

Notice of Intent to Award Date: 6/23/2025

The Department of Technology, Management, & Budget’s Procurement office has
completed the evaluation of RFP No. 250000000562, Michigan Department of Education
(MDE)/Center for Educator Performance and Information (CEPI) Educator Registration
and Certification System (MiEdWorkforce) Modernization and has recommended an
award to LearningMate Solutions Inc in the amount of $9,996,792, pending State
Administrative Board approval, if applicable. More information on the State Administrative
Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Solicitation Manager Name: Angela Wright
Direct Phone: 517-899-4646
Email: wrighta33@michigan.gov

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for a State Hosted Custom
Solution using Agile methodology and applicable Services to develop the MiEdWorkforce
System. The term of this contract is 3 years, with up to7 renewal options.

Bidders:

The RFP was posted on SIGMAVSS on December 4, 2024. The following bidders submitted
proposals by the published due date of January 29, 2025.

Address, City, State, Zip Code SDVOB* GDBE**
Tech Rudder LLC 2057 Birch Bluff Drive, Okemos, M| 48864 No No
Systems Technology 3001 W. Big Beaver Road, Suite 500 No No
Group INC Troy, Michigan 48084
Slalom, Inc 255 S King St., Suite 1800 No No
Seattle, WA 98104
Resultant LLC 111 Monument Circle, Suite 202 No No
Indianapolis, IN 46204
RADcube LLC 1119 Keystone Way N, Carmel, IN 46032 No No
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Presidio Holdings INC 660 East 10 Mile Road, Suite 110, Ferndale, Ml No No
48220

Mainstream 325 W Capitol Ave, Suite 200, Little Rock, AR 72201 | No No

Technologies, Inc

LearningMate Solutions | 100 Canal Pointe Blvd. Suite 123 Princeton, NJ No No

Inc 08540

Kunz Leigh & Associates | 28081 Southfield Road No No

INC Lathrup Village, M| 48076-2816

HTC Global Services INC | 3070 West Big Beaver Road No No

Troy, Michigan 48084

Cynerge ConsultingInc | 31 N Saginaw St, Pontiac, M1 48342 No Yes

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

Technical Criteria Name

1. | Project Scope

¢ Schedule A - Statement of Work: Section 4-17 and
22-26 30
e Schedule D - Service Level Agreement

e Schedule E - Data Security Requirements
e Schedule F-Transition In & Out Plans

2. | Solution Requirements / Specifications

e Schedule A, Table 1 - Business Specification 40
Worksheet
3. | Staffing
e Schedule A-Statement of Work: Sections 18-21 15

e Attachment 1, Resume Templates

4. | Company Background
¢ Vendor Questions Worksheet

Total 100

15

Proposals receiving 80 or more evaluation points had pricing evaluated and was
considered for award. The full evaluation process is stated in the RFP Proposal
Instructions.

Il. Evaluation Method

Responses to this solicitation were reviewed by Joint Evaluation Committee, which
consisted of the following individuals:

Advisory
Angela Wright, DTMB Scott Carney, DTMB
Trina Anderson, CEPI Beth Dontje, MDE
Kimberly Crawford, DTMB Caitlin Groom, CEPI
Drew Finkbeiner, MDE Joel Thiele, CEPI

Sean Strom, DTMB
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Voting Advisory

Simon Wang, DTMB
Fernando Montenegro, DTMB
Don Winans, DTMB

Brandon Johnson, DTMB
Jeremy Avery, CEPI

Sunil Polavarapu, DTMB
Michael Murphy, DTMB

Brian Pillar, DTMB

Jonahtan Dashner, DTMB
David Judd, MDE

Thomas Howell, CEPI
Heather Handley, CEPI
Vidhya Punniyamoorthy, DTMB
Kim Harter, CEPI

Lindsey McCann, CEPI
Meghann Omo, CEPI

Shirin Gilmore, CEPI

Daniel Teplitsky, DTMB
Wendy Potter, DTMB
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The JEC determined that seven of the eleven proposals met the minimum 80 technical evaluation point threshold. The JEC derived the technical scores below from the bidders’ written proposals:

DEDUCTIONS SUMMARY

Criteria Tech Rudder | SYSTEMS Slalom, Inc Resultant RADcube PRESIDIO Mainstream | LearningMat | KUNZ LEIGH | HTC GLOBAL | Cynerge
LLC TECHNOLOG LLC LLC HOLDINGS Technologie | e Solutions & SERVICES Consulting

Y GROUP INC s, Inc Inc ASSOCIATES | INC Inc
INC INC

Project Scope -14 -4.5 -11 -12 -7 -10 -13.75 -2 -5 -2.5 -4

e Schedule A - Statement of Work:

Section 4-17 and 22-26

® Schedule D - Service Level

Agreement

® Schedule E — Data Security

Requirements

® Schedule F - Transition In/Out Plan

Solution Requirements / 0 0 0 0 0 0 0 0 0 0 0

Specifications

¢ Schedule A, Table 1 —Business

Specification Worksheet

Staffing -14 -1.5 0 -7 -7.5 -6 -10.5 -3.15 -8.15 -3.55 -4

e Schedule A - Statement of Work:

Sections 18-21

e Attachment 1, Resume Templates

Company Background -4 0 -5 -7 -5 -11 -6.5 0 -2 -5 -0.75

¢ Vendor Questions Worksheet

Total Technical Evaluation Deductions | -32 -6 -16 -26 -19.5 -27 -30.75 -5.15 -15.15 -11.05 -8.75

Total Technical Evaluation Score 68 94 84 74 80.5 73 69.25 94.85 84.85 88.95 91.25
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PROPOSAL Description Tech SYSTEMS Slalom, Inc | Resultant RADcube PRESIDIO Mainstrea LearningMate | KUNZ HTC Cynerge

SECTION Rudder LLC | TECHNOLO LLC LLC HOLDINGS | m SolutionsInc | LEIGH & | GLOBAL Consulting
GY GROUP INC Technologi ASSOCIA | SERVICES Inc
INC es, Inc TESINC INC

Schedule A Failed to provide details for all -1

Statement of Work 4. | necessary software, licenses and

ITENVIRONMENT subscriptions required for IT

RESPONSIBILITIES development and deployment.

Schedule A Failed to provide a block diagram | -2 -2

Statement of Work 4. | showing the discreet

IT ENVIRONMENT components at the data flow

RESPONSIBILITIES level.

Schedule A Failed to provide a detailed block -1 -1 -1

Statement of Work 4. | diagram that meets the

ITENVIRONMENT requirement of providing discreet

RESPONSIBILITIES components at the data flow

level.

Schedule A Failed to provide the inventory -1 -1 -1

Statement of Work 4. | list of all discreet components.

ITENVIRONMENT

RESPONSIBILITIES

Schedule A Failed to provide a complete -0.5 -0.5

Statement of Work 4. | inventory list of all discreet

ITENVIRONMENT components.

RESPONSIBILITIES

Schedule A Statement | Failed to identify the -1

of Work 4. IT components intended to use a

ENVIRONMENT subcontractor(s)

RESPONSIBILITIES

Schedule A Failed to provide response if they | -1

Statement of Work 4. | will require Access to or copies

ITENVIRONMENT of State Data

RESPONSIBILITIES

Schedule A Failed to provide performance -0.5

Statement of Work 6 monitoring tools to validate

USER TYPE AND capacity.

CAPACITY

Schedule A Failed to provide all inclusive -1 -1

Statement of Work 9. | response to changes to its

END USERAND IT
OPERATING
ENVIRONMENT

software and architecture.
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Schedule A Failed to provide a response for -0.5
Statement of Work 9. | supported browsers
END USER AND IT
OPERATING
ENVIRONMENT
Schedule A Failed to identify unique software -1 -1
Statement of Work requirements to full fill the terms
10. ITENVIRONMENT | of the Contract.
RESPONSIBILITIES
Schedule A Failed to provide list of third party | -2 -2 -2
Statement of Work components
10. SOFTWARE
Schedule A Failed to provide a response, -2 -2
Statement of Work only provided examples
10. SOFTWARE
Schedule A Failed to provide full list of -1
Statement of Work compatible devices.
10. SOFTWARE
Schedule A Failed to provide detailed -1 -1
Statement of Work explanation of how and what
12. MIGRATION services are required to migrate
the data from the current
technology.
Schedule A Failed to provide detail -1
Statement of Work explanation how the solution will
12. MIGRATION migrate data to the solution.
Schedule A Failed to fully explain how future -1
Statement of Work growth will be supported.
12. MIGRATION
Schedule A Failed to provide detailed -1 -1
Statement of Work explanation of available training
14. TRAINING options training plan for go-live
support and transition to self-
support, including options and
details such as the number of
dedicated personnel, staff
location, hours available and
duration of go-live support.
Schedule A Failed to provide training details -0.5
Statement of Work for go-live support
14. TRAINING
Schedule A Failed to provide details for -1
Statement of Work Transition to Self - Support
14. TRAINING
Schedule A Failed to provide details for go- -1
Statement of Work live support and transition to
14. TRAINING self-support.
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Schedule A Failed to provide details on, and | -1 -1 -1 -1 -1
Statement of Work examples of, clearly written
14. TRAINING instructions and documentation
Schedule A Failed to provide details on what -1
Statement of Work would be included in the
14. TRAINING documentation and the
examples provided did not
illustrate system documentation
Schedule A Failed to provide examples of -1
Statement of Work detail user guide/ only provided
16. table of contents. Response
DOCUMENTATION does not demonstrate the
requirements.
Schedule A Failed to provide details on, and | -1 -1 -1 -1 -1 -1
Statement of Work examples of, documentation to
16. meet the requirements.
DOCUMENTATION
Schedule A Failed to describe solution -1
Statement of Work functionality, products and
17. ADDITIONAL services
PRODUCTS AND
SERVICES
Schedule A Failed to agree that Contractor is -1
Statement of Work responsible to complete
20. CONTRACTOR background checks and
PERSONNEL fingerprinting
REQUIREMENTS
Schedule A Failed to provide a response that -0.5
Statement of Work addresses the Weekly Project
22. MEETINGS Leadership meeting
Schedule A Failed to provide a detailed -1
Statement of Work project plan that maps to the
24. PROJECT table
MANAGEMENT
Schedule A Failed to meet the Go Live date. -0.5
Statement of Work24.
PROJECT
MANAGEMENT
Schedule A Failed to meet the Go Live and -1
Statement of Work24. | project completion date per the
PROJECT provided WBS and timeline.
MANAGEMENT Dates provided do not align with
provided documentation.
Schedule A Failed to provide a detailed WBS. -5
Statement of Work24. | Provided a high level outline only.
PROJECT
MANAGEMENT
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Schedule A Failed to provide a WBS that -3
Statement of Work24. | follows the States timeline or
PROJECT provide an alternate timeline.
MANAGEMENT
Schedule A Inserted alternatives after -3
Statement of Work24. | accepting timeline and
PROJECT deliverables. Failed to provide a
MANAGEMENT timeline for the alternatives.
Schedule A Failed to provide “how to” for -0.25
Statement of Work24. | Data Exchange testing
PROJECT
MANAGEMENT
Schedule A Failed to address end to end UAT -0.5
Statement of Work24. | Testing
PROJECT
MANAGEMENT
Schedule A Failed to provide a response to -0.5
Statement of Work #2 and #3.
Testing Services and
Acceptance
SCHEDULE D - Failed to accept as presented. -3 -3
SERVICE LEVEL
AGREEMENT (STATE
HOSTED)
Schedule D - Failed to provide a response to -1
SERVICE LEVEL the question.
AGREEMENT-
Attachment 1
Contact List
Schedule E DATA Failed to accept as presented. -5 -5
SECURITY
REQUIREMENTS
Schedule F Transition | Failed to provide a detailed -1
In/Out Plan transition out plan

Deductions Subtotal -14 -4.5 -11 -12 -7 -10 -13.75 -2 -5 -2.5 -4
Solution
Requirements /
Specifications-40
points
SPECIFICATIONS Description Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder Bidder 6 Bidder 7 Bidder 8 Bidder 9 | Bidder 10 Bidder 11
SECTION Tech SYSTEMS Slalom, Inc | Resultant 5 RADcube | PRESIDIO Mainstrea LearningMate | KUNZ HTC Cynerge

Rudder LLC | TECHNOLO LLC LLC HOLDINGS | m SolutionsInc | LEIGH & | GLOBAL Consulting
GY GROUP INC Technologi ASSOCIA | SERVICES Inc
INC es, Inc TESINC | INC
0
Deductions Subtotal 0 0 0 0 0 0 0 0 0 0 0

Staffing-15 points
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PROPOSAL Description Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder Bidder 6 Bidder 7 Bidder 8 Bidder 9 | Bidder 10 Bidder 11
SECTION Tech SYSTEMS Slalom, Inc | Resultant 5 RADcube | PRESIDIO Mainstrea | LearningMate | KUNZ HTC Cynerge
Rudder LLC | TECHNOLO LLC LLC HOLDINGS | m SolutionsInc | LEIGH & | GLOBAL Consulting
GY GROUP INC Technologi ASSOCIA | SERVICES Inc
INC es, Inc TESINC INC
Attachment 1, Failed to provide letter of -4 -4
Resume Templates commitment for Key Personnel
Attachment 1, Failed to provide letter of -0.5
Resume Templates commitment for Project Manager
Attachment 1, Failed to provide release letter -4 -4
Resume Templates for personnel working on other
State projects.
Attachment 1, Failed to demonstrate 5 years’ -0.5 -0.5
Resume Templates- experience with managing
Project Manager projects of similar size and scope
of this solicitation. Failed to
provide PMP certification date or
PMP certificate number.
Attachment 1, Failed to meet requirement for -0.5 -0.5 -0.5 -0.5
Resume Templates- PMP certification or Scrum
Project Manager Certification with certification
number or expiration date.
Attachment 1, Failed to provide detailed -1 -1 -1
Resume Templates- experience and skills that
Project Manager demonstrates required skill set
Attachment 1, Failed to provide detailed -0.25 -0.25
Resume Templates- experience and skills that
Project Manager demonstrates excellent
communication and organization
skills required. Ability to motivate
and guide staff to ensure
accurate, efficient, and timely
delivery of service
Attachment 1, Failed to provide resume for key | -1 -1
Resume Templates- personnel Cloud Architect
Cloud Architect
Attachment 1, Failed to provide detailed -1 -1 -1 -1 -1
Resume Templates- experience and skills that
Cloud Architect demonstrates required skill set
Attachment 1, Failed to provide detailed -0.15
Resume Templates- experience and skills that
Cloud Architect demonstrates the ability to
motivate and guide staff to
ensure accurate, efficient, and
timely delivery of service
Attachment 1, Failed to provide detailed -1 -1 -1 -1 -1 -1 -1
Resume Templates- experience and skills that
Senior Software demonstrates required skill set.
Architect
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Attachment 1, Failed to provide detailed -0.25 -0.25
Resume Templates- experience and skills that
Senior Software demonstrates excellent
Architect communication and organization
skills required. Ability to motivate
and guide staff to ensure
accurate, efficient, and timely
delivery of service
Attachment 1, Failed to provide detailed -1 -1
Resume Templates- experience and skills that meet
Security Officer the requirements
Attachment 1, Failed to provide degree -1 -1
Resume Templates- requirement and experience that
Security Officer demonstrates required skill set
Attachment 1, Failed to provide detailed -0.25
Resume Templates- experience and skills that
Security Officer demonstrates excellent
communication and organization
skills.
Attachment 1, Failed to provide detailed -0.15 -0.15
Resume Templates- experience and skills that
Security Officer demonstrates ability to motivate
and guide staff to ensure
accurate, efficient, and timely
delivery of service
Attachment 1, Failed to provide Certification -0.5
Resume Templates- details
Security Officer
Attachment 1, -1 -1 -1 -1 -1 -1
Resume Templates- Failed to provide detailed
Senior Business experience and skills that meet
Analyst the requirements
Attachment 1, Failed to provide experience and -0.15
Resume Templates- skills that demonstrate the ability
Senior Business to motivate and guide staff to
Analyst ensure accurate, efficient, and
timely delivery of service .
Attachment 1, Failed to demonstrate experience | -1 -1 -1 -1 -1 -1 -1 -1
Resume Templates- and skills that meet the
Lead Front -End requirements
Developer
Attachment 1, Failed to demonstrate experience -1 -1 -1 -1 -1 -1 -1
Resume Templates- and skills that meet the
Lead Back -End requirements
Developer
Attachment 1, Failed to demonstrate 5 years of -0.5

Resume Templates-
Lead Back -End
Developer

experience designing and
developing projects of similar
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technology using micro-services,
size and scope of this solicitation.

Attachment 1,
Resume Templates-
Project Manager, Sr
Software Arch, Sr
Business Analyst,
Lead Front End Dev,
Lead Backend Dev

Allocated resources percentages
are not sufficient to meet the
scope of the project.

Deductions Subtotal

-10.5

-3.15

-8.15

-3.55

4

Background and
Experience

VENDOR
QUESTIONS
WORKSHEET
SECTION

Description

Bidder 1
Tech
Rudder LLC

Bidder 2
SYSTEMS
TECHNOLO
GY GROUP
INC

Bidder 3
Slalom, Inc

Bidder 4
Resultant
LLC

Bidder
5 RADcube
LLC

Bidder 6
PRESIDIO
HOLDINGS
INC

Bidder 7
Mainstrea
m
Technologi
es, Inc

Bidder 8
LearningMate
Solutions Inc

Bidder 9
KUNZ
LEIGH &
ASSOCIA
TESINC

Bidder 10
HTC
GLOBAL
SERVICES
INC

Bidder 11
Cynerge
Consulting
Inc

Vendor Questions
Worksheet: Minimum
wage paid to
employees employed
at locations within the
State of Michigan.

Failed to provide a response

Vendor Questions
Worksheet: Average
wage paid to
employees employed
at locations within the
State of Michigan.

Failed to provide a response

Vendor Questions
Worksheet: State
your gross annual
sales for each of the
last 5 years.

Failed to provide a response

Vendor Question
Worksheet: If
receiving a contract
under this Solicitation
will increase your
gross revenue by
more than 25% from
last year’s sales,
explain how the
company will scale-
up to manage this
increase.

Failed to provide a response

-0.5

Vendor Question
Worksheet: Does
your company have

Failed to include all contracts
with the SOM for last 10 years
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experience working
with the State of
Michigan? If so,
please provide a list
(including the
contract number) of
the contracts you
hold or have held with
the State for the last
10 years.
Prior Experience 1-4 Failed to provide Experience -2 -2 -2 -2 -2
responses that demonstrate
ability to support scope and size
to the of the MiEdWorkforce
project.
Prior Experience 1-4 Failed to demonstrate -2 -2 -2 -2
connections with experiences
and how the experience work
supports the MiEdWorkforce
project.
Prior Experience 1-4 Failed to provide experience that -1 -1
demonstrates cloud solutions
Prior Experience 1-4 Failed to provide experience that -1
demonstrates data
migration/analytics
Prior Experience 1-4 Failed to provide experience with -1 -1
connections that demonstrates
cloud solutions
Prior Experience 1-4 Failed to provide experience with -1
connections that demonstrates
data migration/data analytics
Prior Experience 1,2 & | Failed to provide Experience -0.75
4 responses for 1, 2, & 4 that
demonstrate ability to support
scope and size to the of the
MiEdWorkforce project
Minimum wage paid Failed to provide a response -0.5
to employees
employed at
locations within the
State of Michigan.
Average wage paid to | Failed to provide a response -0.5
employees employed
at locations within the
State of Michigan.
IT Professional Failed to accept as presented. -5 -5
Services Contract
Terms and Conditions
Insurance Terms Failed to accept as presented. -2 -2 -2
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Deductions Subtotal -4

-11

-5

-0.75

IV. Oral Presentations/Demonstrations & Pricing

Oral presentations were conducted, and pricing was evaluated. The following is a cost summary of the contract base years of the project of the proposals that passed technical evaluation:

Deliverable

SYSTEMS
TECHNOLOGY

GROUPINC

SLALOM, INC
OPTION 1

SLALOM, INC
OPTION 2

RADCUBELLC

LEARNINGMATE
SOLUTIONS INC

KUNZ LEIGH &
ASSOCIATES
INC

HTC GLOBAL
SERVICES INC

CYNERGE
CONSULTING
INC

1 Implementation $7,116,156.00 | $13,271,458.09 | $9,748,394.78 $1,465,536.00 $9,996,792.00 $12,974,570.00 | $8,961,746.00 $7,999,013.00

2 Year 1 Support and Maintenance | $0 $0 $0 $0 $0 $0 $0 $0

3 Year 2 Support and Maintenance | $0 $0 $0 $156,320.00 $0 $0 $0 $0

4 Year 2 Support and Maintenance | $0 $1,058,670.00 $1,058,670.00 $234,485.00 $0 $681,164.93 $0 $596,292.96
Total Price | $7,116,156.00 | $14,330,128.09 | $10,807,064.78 | $1,856,341.00 $9,996,792.00 $13,655,734.93 | $8,961,746.00 $8,595,305.96

V. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the best value to the State of Michigan. Best value is based on the proposal meeting the minimum point threshold and
offering the best combination of the factors stated in the Proposal Instructions Evaluation Process section, and price.

The JEC has determined that LearningMate Solutions Inc provided the best value to the State and recommends award be made to LearningMate Solutions Inc in the amount not to exceed $9,996,792.00
pending State Administrative Board approval.

Best value factors for Award Recommendation include:
1. Clear understanding of education sector and state business processes.

2. Flexible and forward-looking business rule management approach that addressed other state modernization projects.

3. Robust understanding of Common Education Data Standards (CEDS).

4. Participantin national standards groups working on technical solutions to support CEDS work across states.

5. Robust understanding of data migration needs and clearly articulated the merging of the data systems (not isolated/separate migrations).

6. Understands MiDataHub and how the regional data hubs intersect with the state and the opportunity for future efficiencies in the staffing area, including requests from the districts for
improvements.
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