AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000646

Notice of Intent to Award Date: 5/9/2025

The Department of Technology, Management, & Budget’s Procurement office has
completed the evaluation of RFP 250000001016 Random Moment Time Study — Schedule
A1 - Random Moment Time Study and Claims Development for School Based Services and
has recommended an award to Public Consulting Group, LLC in the amount of
$10,832,648, pending State Administrative Board approval, if applicable. More information
on the State Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Adam Ashley, Solicitation Manager.
Ashleya2@michigan.gov
517-855-1376

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide No Wrong Door Time Study Administration. The term of this contractis 5 years,
with up to two 1-year renewal options.

Bidders:

The RFP was posted on SIGMAVSS on March 6, 2025, for 21 days. The following bidders
submitted proposals by the published due date of March 27, 2025.

Bidder Address, City, State, Zip Code ‘ SDVOB* GDBE**

Sivic Solutions Group, LLC 10 Lanidex Plaza West NO NO
Parsippany, NJ 07054

Public Consulting Group, LLC | 148 State Street, 10th Floor NO NO
Boston, MA 02109

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise


https://www.michigan.gov/dtmb/policies/state-ad-board

EVALUATION SYNOPSIS

Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

Bidders have the ability to submit responses for any or all statement(s) of work. The State
will evaluate proposals for A1, A2, and A3 based on the following factors:

A2: Technical Evaluation Criteria

1. Product Quality - Schedule A, Statement of Work, Section 1 40
2. Service Capabilities — Schedule A, Statement of Work, Sections 2-5 20
3. Schedule A, Statement of Work, Sections 6-10 10
4. Vendor Questions Worksheet 30
Total 100

Proposals receiving 80 or more technical evaluation points will have pricing evaluated and
considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.
Evaluation Method

Responses to this solicitation were reviewed by the Solicitation Manager in collaboration
with the Joint Evolution Committee, which consisted of the following individuals:

Voting ‘ Advisory

Kevin Bauer, Program Policy Specialist Nathaniel Oliver, Contract Analyst
DHHS - Hospital Reimbursement and Special DHHS - Bureau of Grants and
Financing Section Purchasing

Adam Ashley, Buyer
DTMB -CPS




Ill. Evaluation Results

A. Sivic Solutions Group, LLC

The Evaluation Team determined that Sivic Solutions Group, LLC based on a score
of 95.5, did meet the requirements of this RFP. This determination was
accomplished by evaluating their responses to the Technical Evaluation Criteria.

1.

Product Quality — Schedule A, Statement of Work, Section 1 40/40
The Evaluation Team determined that overall, the responses were satisfactory.
Service Capabilities — Schedule A, Statement of Work, Sections 2-5 20/20
The Evaluation Team determined that overall, the responses were satisfactory.
Schedule A, Statement of Work, Sections 6-10 10/10
The Evaluation Team determined that overall, the responses were satisfactory.
Vendor Questions Worksheet 27/30

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Only one of the Bidder’s experiences is comparable to the size and scope
of the program in this solicitation.

Total Score: 97

B. Public Consulting Group, LLC

The Evaluation Team determined that Public Consulting Group, LLC based on a
score of 98.5, did meet the requirements of this RFP. This determination was
accomplished by evaluating their responses to the Technical Evaluation Criteria.

5.

Product Quality — Schedule A, Statement of Work, Section 1 40/40
The Evaluation Team determined that overall, the responses were satisfactory.
Service Capabilities — Schedule A, Statement of Work, Sections 2-5 20/20
The Evaluation Team determined that overall, the responses were satisfactory.
Schedule A, Statement of Work, Sections 6-10 10/10
The Evaluation Team determined that overall, the responses were satisfactory.
Vendor Questions Worksheet 28.5/30

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Onlytwo of the Bidder’s experiences are comparable to the size and
scope of the program in this solicitation.

Total Score: 98.5



IV. Technical Evaluation Summary

Selection Criteria Sivic Solutions Public Consulting
Group, LLC Group, LLC
1 Product Quality — Schedule A, 40 40
Statement of Work, Section 1
2 Service Capabilities — Schedule A, 20 20
Statement of Work, Sections 2-5
3 Schedule A, Statement of Work, 10 10
Sections 6-10
4 Vendor Questions Worksheet 27 28.5
Total 97 98.5

V. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary of

their price proposals:

Public Consulting

Sivic Solutions Group, LLC

Group, LLC
Total 5-year Annual Total 5-year
. Annual . -
Services . Contract Price Contract Price
Price .
Price
Hardware, Software, Equipment
Any software and/or hardware
required to operate and maintain the
Web-based RMTS process, online
P I $300,000 $1,624,896 $175,000 $895,000

staff pool list process, online
financial process, and the
administrative outreach claim
calculation process (Section 1.).




Public Consulting
Group, LLC

Sivic Solutions Group, LLC

Services

Annual
Price

Total 5-year
Contract
Price

Annual
Price

Total 5-year
Contract Price

Forms, Supplies, Mailing

Printing, stuffing, and mailing for
forms associated with the quarterly
notifications and instructions for a
maximum of 41 Intermediate School
Districts (ISDs) and their associated
Local Educational Agencies (LEAs)
that remain on a paper notification
process (Section 1.3 D).

$0

$0

$79,000

$411,000

Client Support Center

Operation of a toll free client
support center to answer calls
regarding the time study, staff pool
lists, or financial data submission
(Section 3.2).

$260,000

$1,408,245

$350,000

$1,780,000

Quarterly Staff Pool Development
Quarterly collection, quality control,
reporting, and maintenance of four
Statewide web-based staff pool
lists.

Collection and importing of
individual ISD calendars and work
hours for the RMTS calendar yearly
(Section 1.2).

$60,000

$324,980

$75,000

$385,000




Public Consulting
Group, LLC

Sivic Solutions Group, LLC

Services

Annual
Price

Total 5-year
Contract
Price

Annual
Price

Total 5-year
Contract Price

Random Moment Time Study (RMTS)
Quarterly generation and
distribution of RMTS moment
notifications (in any combination of
paper or web-based form) and
accompanying notifications,
instructions, information, and
technical assistance.

Maintenance, update, and
distribution the Statewide contact
lists for RMTS contacts, ISD
coordinator contacts, financial
contacts, business office contacts,

and follow up contacts (Section 1.3).

$68,000

$368,311

$162,000

$836,000

Coding Quality Assurance and
Follow Up

Statewide coding, quality
assurance, technical assistance,
follow up, and error resolution for
moments selected for four
Statewide staff pool lists per quarter
(Section 1.3 H).

$200,000

$1,083,265

$114,000

$580,000

Time Study Results Analysis
Perform quarterly analysis on time
study results by activity code,
provider category, and claiming
entity to support potential program
changes. Develop trend analysis
reports on time study results
(Section 1.3 1).

$140,000

$758,285

$37,000

$197,000




Public Consulting
Group, LLC

Sivic Solutions Group, LLC

Services

Annual
Price

Total 5-year
Contract
Price

Annual
Price

Total 5-year
Contract Price

Financial Data Collection
Quarterly operation, maintenance,
technical assistance, data storage,
and reporting of a web-based
financial data collection process.
Perform quality assurance checks
on financial data and follow up with
client on issues. Import financial
data into the claim generation
software (Section 1.4).

$140,000

$758,285

$50,000

$264,000

Reporting
Quarterly and ad hoc reporting

(Section 4.3).

$52,000

$281,649

$51,000

$271,000

Medicaid Eligibility Rate (MER)
Development

According to MDHHS policy,
develop the Administrative Outreach
Program (AOP) MER twice a year for
each participating claiming entity
(Section 1.5 C).

$10,000

$54,164

$34,000

$176,000

Quarterly Claims Development

Act as the billing entity for
participating ISDs. Import Statewide
time study results, MERs, Indirect
Cost Rates (ICRs), and individual
ISD/LEA financial data to create
each ISD’s quarterly claim.

Submit the administrative claim to
MDHHS (Section 1.5 D).

$100,000

$541,631

$61,000

$317,000

Claims Analysis

Develop claim analysis for each ISD.
Produce detailed claims analysis for
MDHHS including comparative
quarter and trend data (Section 1.3

).

$120,000

$649,959

$48,000

$248,000




Public Consulting
Group, LLC

Sivic Solutions Group, LLC

Services

Annual
Price

Total 5-year
Contract
Price

Annual
Price

Total 5-year
Contract Price

Project Control and Reports
Participate in monthly project
update on-site meetings with
MDHHS policy, cost settlement and
audit staff. Provide project reporting
during first year start up (Section 4.2
B).

$440,000

$2,383,182

$120,000

$618,000

Annual Cost Settlement

Submit annual reporting necessary
for cost reconciliation and
settlement to include staff pool
summaries, cost data summaries
for the personal care and targeted
case management staff pools, and
other information as needed by
MDHHS (Section 1.5 B).

$50,000

$270,816

$27,000

$143,000

Training
Provide training as described in
Section 1.2.

$60,000

$324,980

$65,000

$333,000

Total 5 Year Contract Price:

$10,832,648

$7,454,000

VI. Negotiations

The awarded vendor provided second-round pricing that is reflected in the Pricing

Summary above.

VIl. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Public Consulting Group, LLC provided the best value to the State. Best value factors for
Award Recommendation include: The experience with the scope of work, audit compliance
requirements, and over $10,000,000 in cost avoidance due to not having to train multiple




people in multiple processes in all 58 Intermediate School Districts associated with
transition costs.

As part of the best value determination, overall economic impact to the State of Michigan
was considered and is not a determinative factor in making this award.

Award Recommendation is made to Public Consulting Group, LLC in the amount of
$10,832,648.



