AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000646

Notice of Intent to Award Date: 5/9/2025

The Department of Technology, Management, & Budget’s Procurement office has
completed the evaluation of RFP 250000001016 Random Moment Time Study — Schedule
A2 - PACAP Optimization and has recommended an award to Public Consulting Group,
LLC in the amount of $2,854,800, pending State Administrative Board approval, if
applicable. More information on the State Administrative Board can be found at: State
Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Adam Ashley, Solicitation Manager.
Ashleya2@michigan.gov
517-855-1376

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide No Wrong Door Time Study Administration. The term of this contractis 5 years,
with up to two 1-year renewal options.

Bidders:

The RFP was posted on SIGMAVSS on March 6, 2025, for 21 days. The following bidders
submitted proposals by the published due date of March 27, 2025.

Bidder Address, City, State, Zip Code ‘ SDVOB* GDBE**

Sivic Solutions Group, LLC 10 Lanidex Plaza West NO NO
Parsippany, NJ 07054

Public Consulting Group, LLC | 148 State Street, 10th Floor NO NO
Boston, MA 02109

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise


https://www.michigan.gov/dtmb/policies/state-ad-board
https://www.michigan.gov/dtmb/policies/state-ad-board

EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is a vendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

Bidders have the ability to submit responses for any or all statement(s) of work. The State
will evaluate proposals for A1, A2, and A3 based on the following factors:

A2: Technical Evaluation Criteria

1. Product Quality - Schedule A, Statement of Work, Section 1 40
2. Service Capabilities — Schedule A, Statement of Work, Sections 2-5 20
3. Schedule A, Statement of Work, Sections 6-10 10
4. Vendor Questions Worksheet 30
Total 100

Proposals receiving 80 or more technical evaluation points will have pricing evaluated and
considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.
Il. Evaluation Method

Responses to this solicitation were reviewed by the Solicitation Manager in collaboration
with the Joint Evolution Committee, which consisted of the following individuals:

Voting ‘ Advisory

Suzi Kyes, Manager Nathaniel Oliver, Contract Analyst
DHHS - Cost Allocation Plan Section DHHS - Bureau of Grants and
Purchasing

Adam Ashley, Solicitation Manager
DTMB -CPS

lll. Evaluation Results
A. Sivic Solutions Group, LLC

The Evaluation Team determined that Sivic Solutions Group, LLC based on a score
of 95, did meet the requirements of this RFP. This determination was accomplished
by evaluating their responses to the Technical Evaluation Criteria.

1. Product Quality — Schedule A, Statement of Work, Section 1 38/40



The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. TheIndirect Cost Rate experience relayed in Section 1.4 was brief, and
didn’t meet expectations.

2. Service Capabilities — Schedule A, Statement of Work, Sections 2-5 18/20

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. The attached resumes reflected only one individual having adequate
experience to run this program effectively.
3. Schedule A, Statement of Work, Sections 6-10 10/10

The Evaluation Team determined that overall, the responses were satisfactory.
4. Vendor Questions Worksheet 29/30

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. The results obtained section of the experiences 1-3 were minimal and
lacked elaboration.

Total Score: 95/100

B. Public Consulting Group, LLC

The Evaluation Team determined that Public Consulting Group, LLC based on a
score of 100, did meet the requirements of this RFP. This determination was
accomplished by evaluating their responses to the Technical Evaluation Criteria.

5. Product Quality — Schedule A, Statement of Work, Section 1 40/40
The Evaluation Team determined that overall, the responses were satisfactory.
6. Service Capabilities — Schedule A, Statement of Work, Sections 2-5 20/20
The Evaluation Team determined that overall, the responses were satisfactory.
7. Schedule A, Statement of Work, Sections 6-10 10/10
The Evaluation Team determined that overall, the responses were satisfactory.
8. Vendor Questions Worksheet 30/30
The Evaluation Team determined that overall, the responses were satisfactory.

Total Score: 100/100



IV. Technical Evaluation Summary

Selection Criteria Sivic Solutions Public
Group, LLC Consulting
Group, LLC
1 Product Quality — Schedule A, 38 40
Statement of Work, Section 1
2 Service Capabilities — 18 20

Schedule A, Statement of
Work, Sections 2-5

3 Schedule A, Statement of 10 10
Work, Sections 6-10

4 Vendor Questions Worksheet 29 30

Total 95 100

V. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary of
their price proposals:

Sivic Solutions Group, LLC

Deliverable Unit Unit Rate Anticipated Annual Cost
Quarterly PACAP

Narrative Project One Hour $220 $274,560

Management Tasks

Deliverable Unit Unit Rate Anticipated Annual Cost

Annual PACAP

Narrative Project Quarterly $2,500 $10,000
Management Tasks
Deliverable Unit Unit Rate Anticipated Annual Cost

Administration of PHA

ICR Per Proposal $30,000 $30,000

Deliverable Unit Unit Rate Anticipated Annual Cost

RMTS Hosting Fees Quarterly per sample | $875 $14,000




Estimated
RMTS System Monthly Monthly Annual
Administration StartDate | End Date Deliverable Price Price
Hours
1 | FIS/ES 10/1/2025 | 9/30/2026 20 $3,750 $45,000
2 | Children’s Services 10/1/2025 | 9/30/2026 20 $3,750 $45,000
3 | Adult Services 10/1/2025 | 9/30/2026 20 $3,750 $45,000
4 | CPA 10/1/2025 | 9/30/2026 20 $3,750 $45,000
Hosting Fees (This
5 | amountisthesame | ,4,1/5605 | 9/30/2026 N/A $14,000
as quoted in table
#5)
Total: $194,000
Sivic Solutions Group, LLC
Total Contract Cost | $522,560
Public Consulting Group, LLC
Deliverable Unit Unit Rate Anticipated Annual Cost
Quarterly PACAP
Narrative Project One Hour $240 $204,000
Management Tasks
Deliverable Unit Unit Rate Anticipated Annual Cost
Annual PACAP
Narrative Project One Hour $240 $10,800
Management Tasks
Deliverable Unit Unit Rate Anticipated Annual Cost
Administration of PHA One Hour $240 $16,800
ICR
Deliverable Unit Unit Rate Anticipated Annual Cost
RMTS Hosting Fees One Month $535 per instance $25,680
($2,140 per month
total)




Estimated

adminioation | StertPate | Enapate | [ Go0EN | FOEEY | Soree.
Hours

1 | FIS/ES 10/1/2025 | 9/30/2026 25 $6,000 $72,000
2 | Children’s Services 10/1/2025 | 9/30/2026 25 $6,000 $72,000
3 | Adult Services 10/1/2025 | 9/30/2026 25 $6,000 $72,000
4 | CPA 10/1/2025 | 9/30/2026 25 $6,000 $72,000
5 | Hosting Fees 10/1/2025 | 9/30/2026 N/A $2,140 $25,680
Total: $313,680

VI. Negotiations

Public Consulting Group, LLC

Total Contract Cost

$570,960

The awarded vendor provided second-round pricing that is reflected in the Pricing

Summary above.

VIl. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Public Consulting Group, LLC provided the best value to the State. Best value factors for
Award Recommendation include: The key personnel experience with the subject matter,
and overall experience with quality assurance for audit compliance.

As part of the best value determination, overall economic impact to the State of Michigan
was considered and is not a determinative factor in making this award.

Award Recommendation is made to Public Consulting Group, LLC in the amount of

$2,854,800.




