STATE OF MICHIGAN éﬁ‘
PROCUREMENT! >

Michigan.gov/MiProcurement

AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000694
Notice of Intent to Award Date: 5/23/2025

The Department of Technology, Management and Budget Central Procurement Services
office has completed the evaluation of RFP 250000001431- Nutritional Services at
Michigan Veteran Homes D.J. Jacobetti Home for Veterans (MVHDJJ) and has
recommended an award to the FOG Group, Inc. in the amount of $ 5,567,651.00, pending
State Administrative Board approval, if applicable. More information on the State
Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Valerie Hiltz, Solicitation Manager.
HiltzV@michigan.gov
517-249-0459

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide Nutritional services at Michigan Veterans Homes D.J. Jacobetti, abbreviated as
MVHDJJ, located at 425 Fisher Street in Marquette, M| 49855. The term of this contractis
three years, with up to four renewal options.

Bidders:

The RFP was posted on SIGMAVSS on Tuesday, March 11, 2025. The following bidders
submitted proposals by the published due date and time of Friday, April 11, 2025, at 3:00

pm.
Bidder Address, City, State, Zip Code SDVOB* GDBE**
The FOG Group, Inc. 24562 Romano, Warren M| 48091 Yes No
Morrison Management 400 North Ridge Road, Suite 600, Sandy Springs, No No
Specialists, Inc. GA 30350

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

8. EVALUATION PROCESS. The State will evaluate each proposal based on the following
factors:

Technical Evaluation Criteria

1. | Schedule A, Statement of Work, Sections 1 & 2 30
2. | Schedule A, Statement of Work, Section 3 30
3. | Schedule A, Statement of Work, Section 4 10
4. | Schedule A, Statement of Works, Sections 5,6, 7,8,9, 10,11 & 12 10
5. | Vendor Questions Worksheet- Experience 20
Total 100

Proposals receiving 80 or more technical evaluation points will have pricing evaluated and
considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.

Evaluation Method

Responses to this solicitation were reviewed by a Joint Evaluation Committee, which
consisted of the following individuals:

Valerie Hiltz, Category Specialist

DTMB / Central Procurement Services, Services and Commodities Division
Steven Rolson, Chief Operations Center

DMVA / Michigan Veteran Homes

Ronald Oja, MVHDJJ Administrator

DMVA / Michigan Veteran Homes, DJ Jacobetti

Kelly Byczek, MVHDJJ Registered Dietician

DMVA / Michigan Veteran Homes, DJ Jacobetti
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Ill. Evaluation Results

A. The FOG Group, Inc.

The Evaluation Team determined that the FOG Group, Inc., based on a score of 93, did
meet the requirements of this RFP. This determination was accomplished by evaluating
their responses to the Technical Evaluation Criteria.

1. Schedule A, Statement of Work, Sections 1 & 2
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 1.2.A.6, Bidder didn’t provide information relative to how farin
advance of the day of use/service the food would be stocked by food type.

b. Section 2.7., Bidder didn’t provide timelines for their Transition-in
Implementation Plan as indicated in paragraph 1.
13/20
2. Schedule A, Statement of Work, Section 3
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.
30/30
3. Schedule A, Statement of Work, Section 4
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.

10/10
4. Schedule A, Statement of Work, Section 5,6,7,8,9,10,11 & 12
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.

10/10

5. Vendor Questions- Worksheet - Experience
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.

20/20
Total Score: 93/100

B. Morrison Management Specialists, Inc.

The Evaluation Team determined that Morrison Management Specialists, Inc.,
based on a score of 95, did meet the requirements of this RFP. This determination
was accomplished by evaluating their responses to the Technical Evaluation
Criteria.

1. Schedule A, Statement of Work, Sections 1 & 2
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.

20/20
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2. Schedule A, Statement of Work, Section 3
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 3.7., Bidder didn’t provide wage information of managers and
supervisors.

28/30
3. Schedule A, Statement of Work, Section 4
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.

10/10
4. Schedule A, Statement of Work, Section 5,6,7,8,9,10,11 & 12
The Evaluation Team determined that overall, the responses were satisfactory with
no deficiencies noted.

10/10
5. Vendor Questions- Worksheet - Experience
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 5, Experience 2., Bidder didn’t provide sufficient information to
determine that this experience was of similar size as the work described in
the RFP.

17/20
Total Score: 96/100

IV. Technical Evaluation Summary

Selection Criteria The FOG Group Morrison

1 Schedule A, Statement of Work, 13 20
Sections 1 &2

2 Schedule A, Statement of Work, 30 28
Section 3

3 Schedule A, Statement of Work, 10 10
Section 4

4 Schedule A, Statement of Work, 10 10
Section5-12

5 Vendor Questions Worksheet, 20 17
Experience

Total 93 95
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V. Pricing Summary

Pricing was reviewed for the bidders who passed the technical evaluation with a score of
80 or more. The following is a summary of their price proposals:

. The FOG Group Morrison FOG Group with
Deliverable (Bid Day) (Bid Day) SDVOB
y y Preference
1 Year 1 $1,773,958.40 $1,613,482.78 $1,612,310.12
2 Year 2 $1,864,759.80 $1,728,035.75 $1,691,956.23
3 Year 3 $1,928,933.00 $1,799.070.82 $1,749,025.92
Total Price | $5,567,651.20 $5,140.586.36 $5,053,592.56

VI. Negotiations

Both bidders were contacted and asked to review their bid day pricing and, if feasible,
provide any pricing revisions/savings. Both bidders responded that they had offered their
best pricing on bid day and offered no changes.

The FOG Group is a Service Disabled Veteran Owned Business, and as such, the State is
required to follow State MCL Section 18.1261, subsection 8, which states: “If the qualified
disabled veteran otherwise meets the requirements of the contract solicitation and with
the preference is the lowest bidder, the department shall enter into a procurement
contract with the qualified disabled veteran under this act.”

Using this requirement, which was also identified in Section 8 Evaluation Process. of the
Proposal Instructions, The FOG Group would now be considered the lowest bidder.

Conversations and negotiations were held with The FOG Group with the following
concessions made:

1. Scratch to premade/convenience foods would reflect a ratio of 80/20.

2. Agreed that from contract execution through the 90 day transition-in period, until
food service begins, no payments would be made.

3. Bidder committed to the addition of one or two additional aides if necessary and will
have conversations with facility staff/Program Manger during transition-in and
throughout the contract to ensure staffing is “right sized” to adequately meet the
contractual obligations at no additional cost to the State.

Vil. Award Recommendation

Award recommendations are made to the responsive and responsible Bidder who offers
the best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.
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Some of the best value considerations include:

1. The Contractors Nutritional Manager, the assistant manager and all lead cooks will
be Serve Safe Manager certified, thus providing flexibility and back up should the
On-Site Nutritional Manager be unavailable on site.

2. The Contractor will be using bio-based cleaners at the facility

As part of the best value determination, overall economic impact to the State of Michigan
was considered and is not a determinative factor in making this award.

Applying the SDVOB preference, with The FOG Group meeting the criteria, Award
Recommendation is made to The FOG Group in the amount of $5,567,651.00.
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