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AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000001071

Notice of Intent to Award Date: 9/24/2025

The Department of Technology, Management, & Budget’s Procurement office has
completed the evaluation of Request for Proposal No. 250000001887 School Bond Loan
Program and has recommended an award to Reason Consulting Corporation in the
amount of $1,006,816.00, pending State Administrative Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

David Stohrer, Solicitation Manager.
stohrerd1@michigan.gov
(517) 896-4043

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide a Contractor hosted COTS or SaaS Software Solution and applicable Services for a
System that will allow for Schools to request bond funding through the State of Michigan.
The term of this contractis 5 years, with up to 5, 1-year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on March 215t 2025, for 21 days. The following bidders
submitted proposals by the published due date of April 21, 2025.

Address, City, State, Zip Code SDVOB* GDBE**
Reason Consulting 2820 Selwyn Ave., Suite 856 No No
Corporation Charlotte, NC 28209
Truenorth Technologies | 3079 S. Baldwin Rd # 1002 No No
Group LLC*** Lake Orion, M| 48358

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise

***Bidder did not pass technical evaluation. Thus, was not considered for award.
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I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully

perform the duties identified by the solicitatio
submitted in accordance with the solicitation
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

Technical Criteria

n. A Responsive proposalis one that is
instructions and meets all mandatory

Name

1. Vendor Question Worksheet - Experience 15

2. Attachment 1 - Resume Templates 10

3. Schedule A — Statement of Work (not including Table 1 — Business 35
Specifications Worksheet)

4. Schedule A -Table 1 - Business Specifications Worksheet 40
Total 100

Proposals receiving 80 or more evaluation points will have pricing evaluated and be

considered for award.

The full evaluation process is stated in the RFP Proposal Instructions.

. Evaluation Method

Responses to this solicitation were reviewed by Joint Evaluation Committee, which

consisted of the following individuals:

Voting

Andrew Boettcher, Director
Michigan Department of Treasury

Cathy Clark, Assistant Director
Michigan Department of Treasury

Lucy Pline, Business Relationship Manager
DTMB - Agency Services

Tim Gajda, Assistant Deputy Treasurer
Michigan Department of Treasury

David Stohrer, Category Specialist, IT
DTMB - Central Procurement Services

Adv

Jonathan Dashner, IT Security Specialist
DTMB - Michigan Cyber Security

isory

Alyson Hayden, State Bureau Administrator
Michigan Department of Treasury
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Carol Densmore, Financial Specialist
Michigan Department of Treasury

Julie Collins, State Administrative Manager
Michigan Department of Treasury

Lance Kingsbury, Buyer-Manager
Michigan Department of Treasury

Keegan Platte, Financial Analyst
Michigan Department of Treasury

Philip Trapp, Assistant Director
Michigan Department of Treasury

Ryan McElhone, State Division Administrator
Michigan Department of Treasury

Brandon Samuel, SAA, Category Specialist
DTMB - Central Procurement Services

Roger Weyersberg, SAM
DTMB - Agency Services

David Bates, BSA
Michigan Department of Treasury

Ill. Evaluation Results

A. Reason Consulting Corporation

The Evaluation Team determined that Reason Consulting based on a score of 90.81, did
meet the requirements of this RFP. This determination was accomplished by evaluating
their responses to the Technical Evaluation Criteria.

1. Vendor Question Worksheet - Experience

13.75/15

The following deficiency was noted for this section:

a. Experience 3, pg. 18 — Bidder did not provide the dollar amount for the

experience.

2. Attachment 1, Bidder Resumes

8.75/10

The following deficiency was noted for this section:

a. Contractor Security Officer Resume - pgs. 26-29: Resume does not fully
meet the scope, nor does it describe the broad range of experiences and

skills required for this position.

3. Schedule A — Statement of Work (not including Table 1 — Business Specifications

Worksheet)

31.59/35

The following deficiencies were noted for this section:

a. Pg. 73, Section 6 - User Type And Capacity: Bidder did not adequately detail
how 200 milliseconds would be achieved for this solution.

b. Pg. 78, Section 10 — Software: Bidder did not provide any details regarding
Responsive Design for this solution.

c. Pg. 80, Section 14 —Training Services: Bidder did not provide information
regarding class sizes or materials they were offering.

d. Pg. 80, Section 14 —Bidder did not provide the requested information

regarding training examples.

e. Pgs. 80-81, Section 15 - Transition Responsibilities: Bidder’s response had a
discrepancy with their response in Schedule G, regarding the transition

timeline.
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Pg. 81, Section 16 - Documentation: Bidder did not provide the requested
examples of documentation.

Pgs. 87-88, Section 24 — Project Management/Milestones & Deliverables for
Implementation: Bidder did not provide the requested documentation.

Pg. 88, Section 24 — Project Management/Milestones & Deliverables for
Implementation: Bidder did not provide the requested examples of
documentation.

Pg. 88, Section 24 — Project Management/Milestones & Deliverables for
Implementation: Bidder’s requested Warranty period of 15 days is
insufficient.

Pg. 88-89, Section 24 - Project Management/Milestones & Deliverables for
Implementation: Bidder did not adequately detail and identify Bidder and
State responsibilities.

Pg. 90, Section 24 — Project Management/Milestones & Deliverables for
Implementation: Bidder did not adequately describe or detail how they will
meet the Work Breakdown Structure requirements.

4. Schedule A-Table 1 - Business Specifications Worksheet 36.72/40

The following deficiencies were noted for this section:

a.

Page 106, Business Specification Worksheet, Automation Requirements # 7:
Bidder response indicated that data purges will be initiated manually, not
automatically.

Page 158, BSW, Security Requirements # 106a: Bidder’s response conflicts
with a previous response on page 87 (Section 24 - Project
Management/Milestones & Deliverables for Implementation).

Page 159, Business Specifications Worksheet, Security Requirements #
107a: Bidder checked “Not Available”.

Page 159, Business Specifications Worksheet, Security Requirements #
107b: Bidder checked “Not Available”.

Page 159, Business Specifications Worksheet, Security Requirements #
107c: Bidder checked “Not Available”.

Page 159, Business Specifications Worksheet, Security Requirements #
107d: Bidder checked “Not Available”.

Page 159, Business Specifications Worksheet, Security Requirements #
107e: Bidder checked “Not Available”.
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h. Page 159, Business Specifications Worksheet, Security Requirements #
107f: Bidder checked “Not Available”.

i. Page 159, Business Specifications Worksheet, Security Requirements #
107g: Bidder checked “Not Available”.

j. Page 159, Business Specifications Worksheet, Security Requirements #
107h: Bidder checked “Not Available”.

k. Page 159, Business Specifications Worksheet, Security Requirements # 107i:
Bidder checked “Not Available”.

Total Score: 90.81 /100

B. Truenorth Technologies Group LLC

The Evaluation Team determined that Truenorth Technologies LLC, based on a score of
60.29, did not meet the requirements of this RFP. This determination was accomplished by
evaluating their responses to the Technical Evaluation Criteria.

1. Vendor Question Worksheet - Experience 0/15

The following deficiencies were noted for this section:

a. Experience 1, pg. 17 — Dollar value of the provided experience was not of similar
scope.

b. Experience 1, pg. 17 — Experience provided doesn’t supply information for a current
experience under Truenorth Technologies LLC.

c. Experience 2, pg. 18 — Experience provided doesn’t supply information for a current
experience under Truenorth Technologies LLC.

d. Experience 3, pg. 19 — Dollar value of the provided experience was not of similar
scope.

e. Experience 3, pg. 19 - Experience provided doesn’t supply information for a current
experience under Truenorth Technologies LLC.

2. Attachment 1, Bidder Resumes 3.75/10

The following deficiencies were noted for this section:

a.

Contractor Project Manager Resume — pgs. 24-27: The percentage of time resource
will be allocated to project was not sufficient.

Contractor Security Officer Resume - pgs. 29-32: Resume does not fully meet the
scope, nor does it describe the broad range of experiences and skills required for
this position.
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3. Schedule A — Statement of Work (not including Table 1 — Business Specifications

Worksheet) 32.38/ 35

The following deficiencies were noted for this section:

a.

Page 69, Section 4 - IT Environment: Bidder indicated that they would be utilizing
the State’s DevOps resources, not their own resources.

Page 70, Section 4 - IT Environment: Bidder did not provide enough extensive detail
about their Disaster Recovery Plan, and indicated that the State would need to
provide additional resources.

Page 71, Section 4 - IT Environment: Bidder did not list any subcontractors, but
references Rick May LLC as a subcontractor on Page 90.

Page 76, Section 9 - End User And Operating Environment: The bidder indicated that
they would be utilizing SOM resources to meet this requirement.

Pgs. 76-77, Section 9 — End User and Operating Environment: The bidder indicated
that they would be utilizing SOM Azure ADO resources.

Pgs. 80-81, Section 12 — Migration: Bidder did not provide adequate information on
where the Solution will be hosted, or the data storage limitations.

Page 81, Section 12 — Migration: Bidder did not provide details about how quickly
the Solution can be scaled.

Pgs. 83-84, Section 15 -Transition Responsibilities: Bidder indicated a six-week
timeline, which conflicts with the 180 day period listed.

Pgs. 83-84, Section 15 - Transition Responsibilities: Bidder did not provide sufficient
detail for their Transition plan.

Pgs. 95-98, Section 24 - Project Management/Milestones & Deliverables for
Implementation: Bidder’s suggested Timeline conflicts with their response for the
WABS schedule.

Page 98, Section 24 — Project Management/Milestones & Deliverables for
Implementation: Bidder did not provide adequate detail on how they will
accomplish the WBS requirements.

4. Schedule A-Table 1 - Business Specifications Worksheet 24.17 /40

The following deficiencies were noted for this section:

a.

Page 104, Business Specifications Worksheet, General Requirements # 10: Bidder’s
response does not meet the requirement.

Page 105, Business Specifications Worksheet, General Requirements # 11: Bidder’s
response does not indicate that users can edit data simultaneously, which does not
meet the requirement.
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c. Page 109, Business Specifications Worksheet, Automation Requirements # 7:
Bidder response indicated that data purges will be initiated manually by SOM, not
automatically.

d. Page 115, BSW, Security Requirements # 1: Bidder response did not explain how
they will deliver the business specification.

e. Page 117, BSW, Security Requirements # 5: Bidder did not adequately explain how
Pllis accessed.

f. Page 118, BSW, Security Requirements # 10: Bidder response did not explain how
they will deliver the business specification.

g. Page 118, BSW, Security Requirements # 12: Bidder did not provide details on how
their Solution will meet the business specifications.

h. Page 118, BSW, Security Requirements # 13d: Bidder did not provide details on how
their Solution will meet the business specifications.

i. Page 119, BSW, Security Requirements # 15: Bidder did not provide details on how
their Solution will meet the business specifications.

j. Page 119, BSW, Security Requirements # 16a: Bidder did not provide details on how
their Solution will meet the business specifications.

k. Page 119, BSW, Security Requirements # 16b: Bidder response indicated that they
cannot meet this requirement.

l. Page 119, BSW, Security Requirements # 17: Bidder did not provide details on how
their Solution will meet the business specifications.

m. Page 120, BSW, Security Requirements # 18i: Bidder response does not meet the
requirements.

n. Page 122, BSW, Security Requirements # 19b: Bidder did not provide details on how
their Solution will meet the business specifications.

o. Page 122, BSW, Security Requirements # 19f: Bidder’s response does not meet the
requirement.

p. Page 122, BSW, Security Requirements # 19g: Bidder’s response does not meet the
requirement.

q. Page 122, BSW, Security Requirements # 19h: Bidder’s response does not meet the
requirement.

r. Page 124, BSW, Security Requirements # 21b: Bidder did not provide details on how
their Solution will meet the business specifications.

s. Page 124, BSW, Security Requirements # 21c: Bidder’s response does not meet the
requirement.

t. Page 124, BSW, Security Requirements # 22: Bidder did not provide details on how
their Solution will meet the business specifications.
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u. Page 126, BSW, Security Requirements # 25a: Bidder did not provide details on how
their Solution will meet the business specifications.

v. Page 126, BSW, Security Requirements # 25b: Bidder did not provide details on how
their Solution will meet the business specifications.

w. Page 126, BSW, Security Requirements # 26: Bidder did not provide details on how
their Solution will meet the business specifications.

Xx. Page 127, BSW, Security Requirements # 29a: Bidder did not provide details on how
their Solution will meet the business specifications.

y. Page 127, BSW, Security Requirements # 29b: Bidder did not provide details on how
their Solution will meet the business specifications.

z. Page 127, BSW, Security Requirements # 29c: Bidder did not provide details on how
their Solution will meet the business specifications.

aa.Page 127, BSW, Security Requirements # 29e: Bidder’s response does not meet the
requirement.

bb.Page 127, BSW, Security Requirements # 29f: Bidder’s response does not meet the
requirement.

cc. Page 127, BSW, Security Requirements # 30a: Bidder did not provide details on how
their Solution will meet the business specifications.

dd.Page 127, BSW, Security Requirements # 30b: Bidder did not provide details on how
their Solution will meet the business specifications.

ee. Page 127, BSW, Security Requirements # 30c: Bidder did not provide details on how
their Solution will meet the business specifications.

ff. Page 128, BSW, Security Requirements # 30d: Bidder did not provide details on how
their Solution will meet the business specifications.

gg. Page 128, BSW, Security Requirements # 30e: Bidder did not provide details on how
their Solution will meet the business specifications.

hh. Page 128, BSW, Security Requirements # 30f: Bidder did not provide details on how
their Solution will meet the business specifications.

ii. Page 128, BSW, Security Requirements # 30g: Bidder did not provide details on how
their Solution will meet the business specifications.

ji.- Page 128, BSW, Security Requirements # 30i: Bidder did not provide details on how
their Solution will meet the business specifications.

kk. Page 128, BSW, Security Requirements # 31: Bidder’s response does not meet the
requirement.

Il. Page 128, BSW, Security Requirements # 32: Bidder’s response does not meet the
requirement.
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mm. Page 129, BSW, Security Requirements # 33a: Bidder did not provide details
on how their Solution will meet the business specifications.

nn.Page 129, BSW, Security Requirements # 33b: Bidder did not provide details on how
their Solution will meet the business specifications.

00.Page 129, BSW, Security Requirements # 35a: Bidder’s response does not meet the
requirement.

pp.Page 129, BSW, Security Requirements # 35b: Bidder’s response does not meet the
requirement.

qq.Page 130, BSW, Security Requirements # 35c: Bidder’s response does not meet the
requirement.

rr. Page 131, BSW, Security Requirements # 38a: Bidder’s response does not meet the
requirement.

ss. Page 131, BSW, Security Requirements # 38b: Bidder’s response does not meet the
requirement.

tt. Page 131, BSW, Security Requirements # 38d: Bidder’s response does not meet the
requirement.

uu. Page 131, BSW, Security Requirements # 38e: Bidder’s response does not meet the
requirement.

w. Page 131, BSW, Security Requirements # 39a: Bidder’s response does not meet the
requirement.

WW. Page 131, BSW, Security Requirements # 39b: Bidder’s response does not
meet the requirement.

xx. Page 131, BSW, Security Requirements # 39c: Bidder’s response does not meet the
requirement.

yy. Page 131, BSW, Security Requirements # 40a: Bidder’s response does not meet the
requirement.

zz. Page 131, BSW, Security Requirements # 40b: Bidder’s response does not meet the
requirement.

aaa. Page 132, BSW, Security Requirements # 40c: Bidder’s response does not
meet the requirement.

bbb. Page 133, BSW, Security Requirements # 41a: Bidder’s response does not
meet the requirement.

ccc. Page 133, BSW, Security Requirements # 41b: Bidder’s response does not
meet the requirement.

ddd. Page 134, BSW, Security Requirements # 43a: Bidder’s response does not
meet the requirement.
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eee. Page 134, BSW, Security Requirements # 43b: Bidder’s response does not
meet the requirement.

fff. Page 134, BSW, Security Requirements # 43c: Bidder’s response does not meet the
requirement.

ggg. Page 134, BSW, Security Requirements # 43d: Bidder’s response does not
meet the requirement.

hhh. Page 134, BSW, Security Requirements # 43e: Bidder’s response does not
meet the requirement.

iii. Pgs.136-137, BSW, Security Requirements # 49a: Bidder’s response does not meet
the requirement.

jij- Pgs.136-137, BSW, Security Requirements # 49b: Bidder’s response does not meet
the requirement.

kkk. Page 138, BSW, Security Requirements # 52: Bidder’s response does not
meet the requirement.

WW. Page 138, BSW, Security Requirements # 54: Bidder’s response does not meet the
requirement.

mmm. Page 139, BSW, Security Requirements # 57b: Bidder did not provide details
on how their Solution will meet the business specifications.

nnn. Page 139, BSW, Security Requirements # 57c: Bidder did not provide details
on how their Solution will meet the business specifications.

000. Page 139, BSW, Security Requirements # 57d: Bidder did not provide details
on how their Solution will meet the business specifications.

ppp. Page 139, BSW, Security Requirements # 57e: Bidder did not provide details
on how their Solution will meet the business specifications.

aqq. Page 139, BSW, Security Requirements # 57f: Bidder did not provide details
on how their Solution will meet the business specifications.

rrr. Page 139, BSW, Security Requirements # 57g: Bidder did not provide details on how
their Solution will meet the business specifications.

SSS. Page 140, BSW, Security Requirements # 58g: Bidder’s response does not
meet the requirement.

ttt. Page 140, BSW, Security Requirements # 58h: Bidder’s response does not meet the
requirement.

uuu. Page 141, BSW, Security Requirements # 59a: Bidder did not provide details
on how their Solution will meet the business specifications.

VWV, Page 141, BSW, Security Requirements # 59b: Bidder did not provide details
on how their Solution will meet the business specifications.
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WWW. Page 141, BSW, Security Requirements # 59c: Bidder did not provide details
on how their Solution will meet the business specifications.

XXX. Page 141, BSW, Security Requirements # 59d: Bidder did not provide details
on how their Solution will meet the business specifications.

VVy. Page 141, BSW, Security Requirements # 60: Bidder did not provide details
on how their Solution will meet the business specifications.

z7z. Page 141, BSW, Security Requirements # 62: Bidder did not provide details
on how their Solution will meet the business specifications.

aaaa. Page 141, BSW, Security Requirements # 63: Bidder did not provide details
on how their Solution will meet the business specifications.

bbbb. Page 141, BSW, Security Requirements # 64: Bidder did not provide details
on how their Solution will meet the business specifications.

cccce. Page 143, BSW, Security Requirements # 65b: Bidder did not provide details
on how their Solution will meet the business specifications.

dddd. Page 144, BSW, Security Requirements # 65e: Bidder did not provide details
on how their Solution will meet the business specifications.

eeee. Page 144, BSW, Security Requirements # 66: Bidder did not provide details
on how their Solution will meet the business specifications.

ffff. Page 144, BSW, Security Requirements # 67a: Bidder did not provide details
on how their Solution will meet the business specifications.

gggg. Page 144, BSW, Security Requirements # 67b: Bidder did not provide details
on how their Solution will meet the business specifications.

hhhh. Page 144, BSW, Security Requirements # 68a: Bidder did not provide details
on how their Solution will meet the business specifications.

iiii. Page 144, BSW, Security Requirements # 68b: Bidder did not provide details on how
their Solution will meet the business specifications.

jijij- Page 144, BSW, Security Requirements # 68c: Bidder did not provide details on how
their Solution will meet the business specifications.

kkkk. Page 144, BSW, Security Requirements # 68d: Bidder did not provide details
on how their Solution will meet the business specifications.

L. Page 145, BSW, Security Requirements # 70: Bidder did not provide details on how
their Solution will meet the business specifications.

mmmm. Pgs. 145-146, BSW, Security Requirements # 71b-q: Bidder did not provide
details on how their Solution will meet the business specifications.

nnnn. Page 147, BSW, Security Requirements # 72d-e: Bidder did not provide
details on how their Solution will meet the business specifications.
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0000. Page 148, BSW, Security Requirements # 73a-d: Bidder did not provide
details on how their Solution will meet the business specifications.

PPPP- Page 148, BSW, Security Requirements # 73e: Bidder’s response does not
meet the requirement.

qqqgq.- Pgs. 148-149, BSW, Security Requirements # 74a-e: Bidder did not provide
details on how their Solution will meet the business specifications.

rrer. Page 149, BSW, Security Requirements #75a-c: Bidder did not provide
details on how their Solution will meet the business specifications.

SSSS. Page 149, BSW, Security Requirements #76: Bidder did not provide details on
how their Solution will meet the business specifications.

tttt. Pgs. 149-150, BSW, Security Requirements #77a-b: Bidder did not provide
details on how their Solution will meet the business specifications.

uuuu. Page 150, BSW, Security Requirements # 78a-b: Bidder did not provide
details on how their Solution will meet the business specifications.

VVVV. Page 150, BSW, Security Requirements # 79a-d: Bidder did not provide
details on how their Solution will meet the business specifications.

wwww. Page 150, BSW, Security Requirements # 80: Bidder did not provide details
on how their Solution will meet the business specifications.

XXXX. Page 150, BSW, Security Requirements # 81: Bidder did not provide details
on how their Solution will meet the business specifications.

YYYY. Page 154, BSW, Security Requirements # 97a-d: Bidder’s response does not
meet the requirement.

2277. Page 154, BSW, Security Requirements # 98a-b: Bidder’s response does not
meet the requirement.

aaaaa. Page 154, BSW, Security Requirements # 99a-c: Bidder’s response does not
meet the requirement.

bbbbb. Page 155, BSW, Security Requirements # 100b: Bidder’s response does not
meet the requirement.

ccccc. Page 155, BSW, Security Requirements # 101a-b: Bidder did not provide
details on how their Solution will meet the business specifications.

ddddd. Page 155, BSW, Security Requirements # 102a-b: Bidder’s response does
not meet the requirement.

eeeee. Page 157, BSW, Security Requirements # 106a: Bidder’s response here
conflicts with a previous response on Page 94 (Section 24 — Project Management).

fffff. Page 157, BSW, Security Requirements # 106b: Bidder’s response does not
meet the requirement.
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ggggg. Pgs. 157-158, BSW, Security Requirements # 107a-i: Bidder’s response does
not meet the requirement.

hhhhh.  Page 158, BSW, Security Requirements # 108a-e: Bidder’s response does not
meet the requirement.

iiiii. Page 159, BSW, Security Requirements # 109b-c: Bidder’s response does
not meet the requirement.

ilij- Page 159, BSW, Security Requirements # 110a-g: Bidder’s response does not
meet the requirement.

kkkkk. Pgs. 160-161, BSW, Security Requirements # 111a,c-e: Bidder’s response
does not meet the requirement.

(LLLL. Page 161, BSW, Security Requirements # 112b-c: Bidder did not provide
details on how their Solution will meet the business specifications.

mmmmm. Pgs. 161-162, Security Requirements # 113c-e: Bidder’s response
does not meet the requirement.

nnnnn. Page 162, BSW, Security Requirements # 113f: Bidder did not provide details
on how their Solution will meet the business specifications.

00000. Page 162, BSW, Security Requirements # 114: Bidder did not provide details
on how their Solution will meet the business specifications.

ppppp. Page 162, BSW, Security Requirements # 115c-d: Bidder did not provide
details on how their Solution will meet the business specifications.

qaqqq. Page 163, BSW, Security Requirements # 116b: Bidder’s response does not
meet the requirement.

rreer. Page 163, BSW, Security Requirements # 116e: Bidder’s response does not
meet the requirement.

SSSSS. Page 166, BSW, Security Requirements # 125: Bidder did not provide details
on how their Solution will meet the business specifications.

ttttt. Pgs. 166-168, BSW, Security Requirements # 126 b,d,f,h,i: Bidder did not
provide details on how their Solution will meet the business specifications.

uuuuu. Page 169, BSW, Security Requirements # 128b: Bidder did not provide details
on how their Solution will meet the business specifications.

VVVVV. Page 173, BSW, Security Requirements # 139b-d: Bidder did not provide
details on how their Solution will meet the business specifications.

wwwww. Page 174, BSW, Security Requirements # 141b-c: Bidder did not provide
details on how their Solution will meet the business specifications.

XXXXX. Page 174, BSW, Security Requirements # 142: Bidder did not provide details
on how their Solution will meet the business specifications.
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YYYVY. Page 174, BSW, Security Requirements # 143b: Bidder did not provide details
on how their Solution will meet the business specifications.

z2777. Page 174, BSW, Security Requirements # 144a: Bidder indicated they were
unable to commit to this requirement.

aaaaaa. Page 174, BSW, Security Requirements # 144b: Bidder’s response does not
meet the requirement.

bbbbbb. Page 175, BSW, Security Requirements # 146a-d: Bidder’s response does
not meet the requirement.

ccccee.  Page 175, BSW, Security Requirements # 147a-b: Bidder’s response does
not meet the requirement.

dddddd. Pgs.175-176, BSW, Security Requirements # 148a-d: Bidder’s response
does not meet the requirement.

eeeeee. Page 176, BSW, Security Requirements # 149: Bidder’s response does not
meet the requirement.

FFFfff. Page 176, BSW, Security Requirements # 150: Bidder’s response does not
meet the requirement.

gggggg. Page 176, BSW, Security Requirements # 151: Bidder’s response does not
meet the requirement.

hhhhhh. Page 176, BSW, Security Requirements # 152: Bidder’s response does not
meet the requirement.

iiiiii. Page 177, BSW, Security Requirements # 153: Bidder’s response does not
meet the requirement.

Total Score: 60.30/ 100

IV. Technical Evaluation Summary

Selection Criteria Reason Truenorth
Consulting Technologies
1 Vendor Question Worksheet - 13.75 0.00
Experience
2 Attachment 1 - Resume 8.75 3.75
Templates
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3 Schedule A - Statement of Work 31.59 32.38
(notincluding Table 1 — Business
Specifications Worksheet)

4 Schedule A-Table 1 - Business 36.72 24.17
Specifications Worksheet

Total | 90.81 60.30

V. Pricing Summary

Pricing was evaluated for the bidders who passed technical. The following is a summary of
their price proposals:

Deliverable Reason

Consulting

1

2 Hosting: FY26 $ 14,400.00

3 Maintenance: FY26 $46,800.00

4 Hosting: FY27 $15,120.00

5 Maintenance: FY27 $49,140.00

6 Hosting: FY28 $15,876.00

7 Maintenance: FY28 $51,597.00

8 Hosting: FY29 $16,670.00

9 Maintenance: FY29 $54,176.00

10 Hosting: FY30 $17,503.00

11 Maintenance: FY30 $56,885.00

Total Price | $1,006,816.00

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Reason Consulting provided the best value to the State. Best value factors for Award
Recommendation include:
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e The System this Solution will be modeled off from is an established and functional
system currently in use by the State.

e Solution offered multiple options for integration

As part of the best value determination, overall economic impact to the State of Michigan
was considered and is not a determinative factor in making this award.

Award Recommendation is made to Reason Consulting Corporation in the amount of
$1,006,816.00.
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