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AWARD RECOMMENDATION

Notice of Intent to Award Number: 250000000856
Notice of Intent to Award Date: 7/21/2025

The Department of Technology, Management, and Budget’s Procurement office has
completed the evaluation of Request for Proposal (RFP) 250000002232 for Work Skills
Readiness Assessment and has recommended an award to Worldwide Interactive
Network, Inc. (WIN) in the amount of $12,001,780.75, pending State Administrative Board
approval, if applicable. More information on the State Administrative Board can be found
at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Susan Watt-Smith, Solicitation Manager
WattSmithS@michigan.gov
517-230-0535

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals
(michigan.gov)

Background Information:

This Request for Proposal (RFP) was to solicit responses for selection of a Contractor to
provide Work Skills Readiness Assessments for the Michigan Department of Education
(MDE) and the Michigan Department of Corrections (MDOC). The term of this contractis 3
years, with up to 2, 1-year renewal options.

Bidders:

The RFP was posted on SIGMA VSS on May 2, 2025, for 4 weeks and 4 days. The following
bidders submitted proposals by the published due date of June 3, 2025, at 3:00 p.m.

Eastern.
Bidder Address, City, State, Zip Code @ SDVOB* GDBE**
ACT Education Corp 500 ACT Dr., P.O. Box 168 No No
lowa City, 1A 52243-0168
Worldwide Interactive Network, Inc. | 1000 Waterford Place No No
Kingston, TN 37763

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process

The State will evaluate each proposal based on the following factors:

Technical Evaluation Criteria Weight

1. | Requirements 50
Schedule A, Statement of Work, Section 1.1. General Requirements —
Michigan Department of Education (MDE), 1.2. General Requirements —
Michigan Department of Corrections, and 1.3. MDE Assessment
Requirements

2. | Project Planning and Management 20
Schedule A, Statement of Work, Sections 5.1. Project Plan and Project
Control, 5.2. Meetings, 5.3. Reporting, and 1.5. Training

3. | Schedule A, Statement of Work, except Sections 1.1.,1.2., 1.3., 1.5., 5.1, 15
5.2.,and 5.3.

4. | Vendor Questions Worksheet 15
Total 100

The full evaluation process is stated in the RFP Proposal Instructions.
Il. Evaluation Method

Responses to this solicitation were reviewed by the Joint Evaluation Committee, which
consisted of the following individuals:

Voting Advisory

Susan Watt-Smith, Sr. Category Analyst Kate Cermalk, Asst. Director of Assessment
DTMB Central Procurement Services Operations
MDE Educational Assessment & Accountability
Raymond Barnes, Departmental Analyst Barb Diou-Roig, Financial Specialist
MDOC/ Education/Offender Success MDE Business Services
Jessica Evans, Departmental Specialist P-13 Pat England, Sr. Contract Monitor/Contract Analyst
MDE Education/Offender Success MDOC Contract Monitoring
Jessica Fenby, Educational Specialist 14 Dean McGregor, Departmental Manager
MDE Educational Assessment & Accountability MDOC Education/Offender Success
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Voting Advisory

Phoebe Gohs, Test Administration & Reporting Andrew Middlestead, Director
Manager MDE Educational Assessment & Accountability
MDE Educational Assessment & Accountability
Chris Hopcraft, Buyer Gerry Polverento, Sr. PM, Assessment Specialist
MDOC Budget & Operations Administration, MDE Educational Assessment & Accountability
Procurement, Monitoring and Compliance Division
Jason Kolb, Data Integration Specialist Carol Skillings, Finance Manager
MDE Educational Assessment & Accountability MDE Business Services
Jennifer Paul, English Learner/Accessibility Sean Strom, State Administrative Manager
Assessment DTMB Agency Services
MDE Educational Assessment & Accountabilit

Kim Crawford, General Manager

DTMB Agency Services

I1l. Evaluation Results

A. ACT Educational Corp

The Evaluation Team determined that ACT Educational Corp, based on a score of 76, did
not meet the requirements of this RFP. This determination was accomplished by
evaluating their responses to the Technical Evaluation Criteria.

1. Schedule A - Statement of Work, Sections 1.1, 1.2, and 1.3
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 1.1.1.A., Bidder Response Box A2: Bidder did not provide the
required number of test forms and (if applicable) dates published.

b. Section1.1.1.A., Bidder Response Box 6: Bidder did not provide a sample
Student Roster report.

c. Section1.1.1.A., Bidder Box A7.: Bidder did not provide samples of all
materials for the proposed work skills test including: test administration
manuals and supporting documents, manuals to support testing staff with
all systems that must be used for reporting and establishment purposes.

d. Section 1.1.1.B., Bidder Box B.2.: Bidder did not include English language
learners as a perspective in their item review process.

e. Section1.1.1.E.,

i. Item 1: Bidder offered limited and unintuitive ways to change
the font size.
ii. Item 7: Bidder’s direction screens are not customizable.
iii. Item 16: Bidder’s response does not provide test takers with a
clear understanding that the test was successfully submitted
and finished.
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iv. Item 17.g.: Bidder did not provide an automated means to
move a student’s test results from an incorrect barcode to the
correct barcode in the event the student tests with the wrong
login credentials.

v. Item 17. K.: Bidder did not talk about multiple students; thus,
itis unclear to the State whether Bidder can monitor test
completion for the entire school or district.

vi. Item 23.i.: Bidder did not agree to provide automated outage
notifications via email to MDE and MDE approved users and
technology directors.

f. Section1.2.4.:

i. Item D.: Bidder did not provide a detailed disaster recovery
plan, and what was provided was missing specifics regarding
server failure, loss of internet connectivity, and data
corruption.

ii. Item E.: Bidder did not sufficiently describe an automated
means to move a student’s test results from an incorrect
barcode to the correct in the event the student tests with the
wrong login credentials.

iii. Item H.: Bidder did not sufficiently explain the Data System
with data searches that MDOC will use to determine if prisoner
students have obtained a Career Readiness Certificate from
organizations outside of MDOC.

iv. Item l: Bidder did not sufficiently describe the web-based user
interface that will be used by testing staff to manage and
access the assessments.

g. Section1.3.2.:

i. The Bidder’s proposed line guide tool is not a line guide. The
bidder is proposing a masking tool instead which is a tool
designed and intended to address a separate set of student
needs from those of a line guide.

ii. Bidder did not clearly identify they have an embedded
maghnification tool, i.e., their description doesn’t match the
function.

h. Section 1.3.3. D.: Bidder did not describe how they will work with MDE to
provide an automated process using direct table read/writes of all schools
that are established as test centers for the current test cycle.

i. Section1.3.3.F.2.:

i. Itemb.1.:1tis not clear to the State if the Bidder will support a
call wait-time of no more than 4 minutes.
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ii. Item b.2.: Bidder did not state if they could return voicemails
within 3 business hours.

iii. Item b.5.: Bidder did not clearly define when an offsite visit
would be scheduled.

j. Section 1.3.3. F.3.: Bidder sample dashboard report did not include calls by
hour, average hold time, min/max hold time, and abandoned rate by hour.

k. Section 1.3.3. G:

i. Item 1)a 2 (a): Bidder did not sufficiently describe how
decisions and updates are determined for system updates and
enhancements.

ii. Item 1)a 2 (b): Bidder did not sufficiently describe how they
would notify clients of system issues, impending changes, etc.

iii. Iltem 1) b 1 (a) & (b): Bidder did not sufficiently answer either
question pertaining to client or web-based solutions. The
response of app-based did not provide details of workstation
deployment options or test software and when updates are
installed or removed.

iv. Item 1)b 3: Bidder did not sufficiently provide evidence of
scalability in their response.

l. Section1.3.3.R.:

i. Item 2)c 3: Bidder did not sufficiently describe security,
including limits of computer functionality during testing.

ii. Item 3) a: Bidder did not sufficiently describe how standard
directions are presented to the user (student and/or teacher)
based on the test format of the test(s).

iii. Item 3) b: Bidder did not sufficiently describe options for
customizing directions or interface presentation.

iv. Item 4) a: Bidder did not sufficiently describe how the online
testing system interface is appropriate for target population.

v. Item 4)b: Bidder did not sufficiently describe how accessibility
options meet the accommodation requirements for students
with disabilities and English language learners.

m. Section 1.3.3. Z.2,, ltem 5.: Bidder did not sufficiently describe the
installation process of setting up the administration of a test on the testing
devices.

n. Section 1.3.3. C.C.: Bidder did not agree to the State’s requirement that
processes using Al must be made transparent and approved by MDE prior to
use.

Score: 32.25/50

2. Schedule A - Statement of Work, Sections 5.1,5.2,5.3, and 1.5
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:
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a. Section 5.3.2. Bidder Box: Bidder’s response to this Section did not address
the question in this Section.

b. Section 1.5.2. A.: Bidder did not agree to the requirement of any work
product developed for the State is to be owned by the State.

Score: 19.25/20

3. Schedule A - Statement of Work, except Sections 1.1.,1.2.,1.3.,1.5.,5.1.,5.2,,
5.3.
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section1.6.:

i. Acceptable Use Policy: Bidder did not provide assurances
that they can conform with all of the State IT Policies and
Standards.

ii. SOM Digital Standards: Bidder’s platform does not meet the
State’s requirements.

b. Section 1.7., Bidder Box 2: Bidder did not provide latency information
regarding standardized and ad hoc reporting.

c. Section 1.8.: Bidder does not agree with the State’s requirement of using
MiLogin.

d. Section 1.9., Bidder Box 2: Bidder did not sufficiently describe their process
for future changes to the user environment.

e. Section 1.1.1. Schedule D - Service Level Agreement for Hybrid
Purchases:

i. Item 2.5.: Bidder did not provide reports for off-the-shelf
products.

ii. Item 3.6.: Bidder’s response of 24 hours for high service error
is not acceptable to the State’s requirement of one (1) hour.

f. Section 7.1.: Bidder did not agree to the State’s requirement that the
appropriate authorizing document for the Contract will be a signed Master
Agreement and a Delivery Order.

g. Section 10: Bidder did not agree to the State’s requirement of Liquidated
Damages for late or improper completion of the Contract Activities.

Score: 9.50/15

4. Vendor Questions Worksheet
The Evaluation Team determined that overall, the responses were mostly satisfactory,
and no deficiencies were noted.

Score: 15/15
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ACT Total Score: 76/100
B. Worldwide Interactive Network, Inc. (WIN)

The Evaluation Team determined that Worldwide Interactive Network, Inc. based on
a score of 97, did meet the requirements of this RFP. This determination was
accomplished by evaluating their responses to the Technical Evaluation Criteria.

1. Schedule A - Statement of Work, Sections 1.1, 1.2, and 1.3
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

b. Section1.1.1. A., Bidder Response Box 6, other than the Individual Score
Report, Bidder did not provide samples of the following reports:

e General Summary Report

e Credential Summary Report

e Learner Credential Summary Report
e Learner Listing Report

e (Class Report

e Enrollment Report

e Objective Based Report

c. Section 1.1.1. B., Bidder Response Box 5.c., Bidder’s Work Ready Data at
0.78 is below the industry standard of 0.80.

d. Section1.1.3.E.:
i. Item 7., Bidder did not sufficiently explain if test directions
screens displayed to students are customizable.

ii. Item12., Bidder did not describe how frequently responses
are saved during the test.

iii. Item 23h., Bidder’s example does not provide system uptime,
counts of each supports / accommodations used, and
server/application health and availability by State, district, and
school.

e. Section1.3.3. D., Item 4., Bidder did not explain why required schools are
not established.

Score: 47.50/50

2. Schedule A - Statement of Work, Sections 5.1,5.2, 5.3, and 1.5
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 5.1.1., Bidder’s response does not make clear that they understand
MDOC tests every month.
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Score: 19.75/20

3. Schedule A - Statement of Work, except Sections 1.1.,1.2,,1.3.,1.5.,5.1.,5.2,,
5.3.
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:
a. Section 1.7., Bidder did not provide latency information regarding

standardized and ad hoc reporting.

Score: 14.75/15

4. Vendor Questions Worksheet
The Evaluation Team determined that overall, the responses were mostly satisfactory,
and no deficiencies were noted.

Score: 15/15
WIN Total Score: 97/100
IV. Technical Evaluation Summary

Selection Criteria ACT Worldwide
Educational Interactive

Corp Network

1 | Requirements 32.25 47.50
Schedule A, Statement of Work, Section 1.1. General
Requirements — Michigan Department of Education
(MDE), 1.2. General Requirements — Michigan
Department of Corrections, and 1.3. MDE Assessment
Requirements

2 | Project Planning and Management 19.25 19.75
Schedule A, Statement of Work, Sections 5.1. Project
Plan and Project Control, 5.2. Meetings, 5.3. Reporting,
and 1.5. Training

3 | Schedule A, Statement of Work, except Sections 1.1., 9.50 14.75
1.2.,1.3.,1.5.,5.1,5.2.,and 5.3.

4 | Vendor Questions Worksheet 15 15

Total 76 97

V. Pricing Summary

Pricing was evaluated for the bidder who passed technical. The following is a summary of
their price proposal:
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MDOC

RFP 250000002232
Work Skills Readiness Assessment

Schedule B - Tab 1
MDOC Pricing Schedule - Revised.2

Item/Description Estimated Unit Unit Year 1 Year 2 Year 3 Total
3 Year of Price Cost Cost Cost 3 Year
Quantity Measure Cost
1 |TESTING MATERIALS (SET) 40,000 SET $ - $ - $ -
Set to include Test Booklets
and Answer Sheets for all 3 (all3
Components: components)
1. Applied Math
2. Graphic Literacy
3. Work Place Documents
1A |Applied Math Booklet 1 Each $ - $ - $ -
1B |Graphic Literacy Booklet 1 Each $ - $ - $ -
1C |Work Place Documents 1 Each $ - $ - $ -
Booklet
2 |TEST SCORING FEE (SET) 30,000 SET $ 29.00( $ 290,000.00| $ 290,000.00 | $ 290,000.00 | $ 870,000.00
Set toinclude all 3
Components: (all3
1. Applied Math components)
2. Graphic Literacy
3. Work Place Documents
MDOC will pay for only tests
the Contractor scores
2A |Applied Math Test Scoring Fee 1 Each $ 10.25 $ 10.25 | $ 10.25
2B |Graphic Literacy Test Scoring 1 Each $ 10.25 $ 10.25  $ 10.25
Fee
2C |Work Place Documents Test 1 Each $ 10.25 $ 10.25 | $ 10.25
Scoring Fee
3 |CERTIFICATES 15,000 Each $ 5.50 | $ 27,500.00|$ 27,500.00 | $ 27,500.00($ 82,500.00
To include registration costs
4 |CD-ROM 12 Each $ - $ - |8 -
Version of the Database
Total 3 Year Cost $ 952,530.75
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MDE

RFP 250000002232
Work Skills Readiness Assessment

Schedule B-Tab 2
MDE Pricing Schedule - Revised.2

. .. Proposed Pricing for Annual Proposed Pricing for Annual Proposed Pricing for Annual
First Round Pricing School Testing 2025-2026 School Testing 2026-2027 School Testing 2027-2028
. Estimated . Total . Total . Total
Unit Quantity Eatbpe it Paper/Pencil et Rerint Paper/Pencil Eatbpetat Paper/Pencil
Description RFP Section | Lo "ol (e ® (e)*(f) () (e)*(h) 0) (e)*G)
Student
Work Skills Test (Paper/Pencil Assessment) Section 1.3
1 | Work Skills Test - Paper/Pencil 1.1.1.A PS 1,000 $ 29.00 [ $ 29,000.00 | $ 29.50 [ $ 29,500.00 | $ 30.00 | $ 30,000.00
2 | Work Skills Barcode Labels - Paper/Pencil 1.1.3.) PS 1,000 $ 2.00($ 2,000.00 | $ 2.00($ 2,000.00 | $ 2.00($ 2,000.00
3 | Material Orders for Paper/Pencil Testing 1.1.3.K. year 1 $ -1 $ -1$ - $ -1$ -1 $ -
4 | Initial Material Order Pull and Status Update 1.1.3. L. year 1 $ -1$ -1 -1$ -1$ -1$ -
5 | Additional Material Order Pulls 1.1.3. M. year 1 $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
6 | Emergency Materials Order Pull 1.1.3.N. year 1 $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00
7 | Packaging and Distribution - Paper/Pencil 1.1.3.Q. year 1 $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
8 | School Return of Test Materials 1.1.3.C. year 400 $ 150.00 | $ 60,000.00 | $ 150.00 | $ 60,000.00 | $ 150.00 | $ 60,000.00
9 | Scanning and Scoring Print Documents 2.1.2.B year $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00
10| Pre-ldentification of Students 1.1.3.1. year 1 $ -1$ -1$ -1 $ -1$ -1$ =
11| Tested Roster 1.1.3.U. year 1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -
Work Skills Test (Paper/Pencil Assessment) Subtotal $ 126,000.00 $  126,500.00 $ 127,000.00
Work Skills Test (Online Assessment) Section 1.3

15| Work Skills Test - Online 1.1.3.R PS 110,000 $ 28.00 | $ 3,080,000.00 | $ 28.50 [ $ 3,135,000.00 | $ 29.00 [ $ 3,190,000.00
16 | Preparation of Test Administration Supporting Materials 1.1.3.H year 1 $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00
17 | Work Skills Barcode Labels - Online 1.1.3.). PS 110,000 $ 2.00|$ 220,000.00|$ 2.00|$ 220,000.00|$ 2.00|$ 220,000.00
18 | Packaging and Distribution - Online 1.1.3.Q. year 1 $ -1 $ -1$ -8 -l$ -1$ -
19| Scoring of Online Tests 1.1.3.8. year 1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -
20 | Communication of Testing Irregularities 1.1.3.T. year 1 $ -1 $ -1$ - $ -1$ -1 $ -
21| Pre-ldentification of Students 1.1.3.. year 1 $ -1$ -1$ -1$ -1$ -8 -
22| Post Administration Data Processing and Deliverables 1.1.3.U. year 1 $ - $ -1$ - $ -1$ -1 $ -
23| Barcode Exception Processing 1.1.3.V. year 1 $ -1$ -1$ -1$ -1$ -8 °

24 | Tested Roster Issues 1.1.3.W 1 $ $ $ $ $ $
Work Skills Test (Online Assessment) Subtotal $ 3,325,000.00 $ 3,380,000.00 $ 3,435,000.00

General Work Skills Administration

25| Quality Assurance Plan, includng User Acceptance 1.1.3.E, Item 1 $ 90,000.00 | $ 90,000.00 | $ 92,500.00 | $ 92,500.00 | $ 95,000.00 | $ 95,000.00
Testing 1.1.3.P,
1.1.3.X,,

26| Call Center and Reports 1.1.3.F. Item 1 $ -1$ -1$ -1 $ -1$ -1$ =

27| Test Administration Manual 1.1.3. H. Item 1 Included Included Included Included Included Included

28| Training of Test Administrators and Technology 1.5.2.A, each 3 $ 3,500.00 | $ 10,500.00 | $ 3,750.00 | $ 11,250.00 | $ 4,000.00 | $ 12,000.00
Coordinators 1.5.2.B,
1.5.2.C.,
Contractor must provide three (3) trainings per 1.56.2.D.,
assessment cycle. 1.5.2.E,

29| Project Plan and Project Control 5.1.2. A, year 1 $ 90,000.00 | $ 90,000.00 | $ 92,500.00 | $ 92,500.00 | $ 95,000.00 | $ 95,000.00
5.1.2.B

30 | Weekly Management Meetings & Status Reports 5.2.2.B.1. each 45 $ 1,250.00 | $ 56,250.00 | $ 1,250.00 | $ 56,250.00 | $ 1,250.00 | $ 56,250.00

31| Kick-off Meeting 1.3.3.A. year 1 $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00

32| Executive Management Meetings 5.2.2.B. 2. each 1 $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00

33| Technical Advisory Committee Meetings 5.2.2.B.3. each 4 $ 25,000.00 | $ 100,000.00 | $ 25,000.00 | $ 100,000.00 | $ 25,000.00 | $ 100,000.00

34 | Orientation Meeting 5.2.2.B.4. | onetime 1 Included Included Included Included Included Included

35| Requirements Gathering 1.1.3.0 year 1 $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 50,000.00 | $ 50,000.00

36 | Document Retention and Storage 1.1.3. AA. year 1 $ 1,000.00 | $ 1,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00

37 | Test Center Establishment 1.1.3.D. year 1 $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00

38| Technical Report 1.1.3. BB. year 1 $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00

General Work Skills Administration Subtotal $ 470,250.00 $ 485,000.00 $ 535,750.00

MDE Total Cost Per Year $ 3,921,250.00 $ 3,991,500.00 $ 4,097,750.00

MDE Total Cost Per Initial 3-Year Term of Contract $12,010,500.00
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VI. Negotiations

Bidder was asked to submit second round pricing. The following is a summary of their price
proposal:

MDOC

RFP 250000002232
Work Skills Readiness Assessment

Schedule B-Tab 1
MDOC Pricing Schedule - Clarification #2

Item/Description Estimated Unit Unit Year1 Year 2 Year 3 Total
3 Year of Price Cost Cost Cost 3 Year
Quantity Measure Cost
1 |TESTING MATERIALS (SET) 40,000 SET $ - $ -
Set to include Test Booklets
and Answer Sheets for all 3 (all'3
Components: components)

1. Applied Math
2. Graphic Literacy
3. Work Place Documents

1A |Applied Math Booklet 1 Each $ - $ -
1B |Graphic Literacy Booklet 1 Each $ - $ -
1C |Work Place Documents 1 Each $ - $ -
Booklet
2 |TEST SCORING FEE (SET) 30,000 SET $ 29.00 | $290,000.00 | $ 290,000.00 | $ 290,000.00 | $ 870,000.00
Set to include all 3
Components: (all3
1. Applied Math components)

2. Graphic Literacy
3. Work Place Documents

MDOC will pay for only tests
the Contractor scores

2A |Applied Math Test Scoring Fee 1 Each $ 10.25 $ 10.25
2B |Graphic Literacy Test Scoring 1 Each $ 10.25 $ 10.25
Fee
2C |Work Place Documents Test 1 Each $ 10.25 $ 10.25
Scoring Fee
3 |CERTIFICATES 15,000 Each . . . e
. ) . ac Zero cost if MDOC prints their own Certificates
To include registration costs

4 |CD-ROM 12 Each $ - $ -
Version of the Database

Total 3 Year Cost $ 870,030.75
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MDE

RFP 250000002232
Work Skills Readiness Assessment

ScheduleB-Tab 2
MDE Pricing Schedule - Clarification #2

. . Proposed Pricing for Annual Proj d Pricing for Annual Proposed Pricing for Annual
Second Round Pricing s.uﬂrum Testing 5025-2025 smpthirgrgma-mz? Snﬁmleﬁngjﬂ??—?ﬂ?&
. Estimated . Total . Total . Total
Unit Quantity Rate Per Unit Paper/Pencil Rete Par Unit Paper/Pencil Rate Per Unit Paper/Pencil
Description RFP S action Sprsu_dF:: (e} lii] (V] [h} {el*(h} (i1 (&)}
Work Skills Test (Paper/Pencil Assessment) Section 1.3
1 | Work Skills Test- Peper/Pencil 1.1.1.A PS 1,000 % z2o00(%  zooo0.00 % 2950 % 29.500.00|% 3000 (%  30,000.00
2 | Work Skills Barcode Labels - Paper/Pencil 1.1.3.1 = 1,000 % 00| % 2,000.00 | § 2.00|% 2,000.00 | % 2.00|% 2,000.00
3 | Material Orders for Paper/Pencil Testing 113 K yEar 1 % - % - % -
4 | Initisl Materisl Order Pull and Status Update 1.1.3. L year 1 % = % = % =
5 | Additional Material Order Pulls 1.13. M. year 1 % 2,500.00 | § 2,500.00 | § 2500.00 | § 2,500.00 | § 2,500.00 | § 2,500.00
& | Emergency Materials Order Pull 113 M. year 1 % 7.50000 | § 7.500.00 | § 750000 | % 7.500.00 | § 7.,500.00 | % 7.,500.00
7 | Packaging and Distribution - PaperPencil 1132.0. year 1 % 1000000|% 1000000)% 1000000 (% 1000000 (|% 1000000 | % 10,000.00
8 | School Retum of Test Meterials 1.1.3.C. year 400 ] 150.00 | %  &0.000.00 | % 15000 |[%  &0.000.00 (% 150.00 [$  &0.000.00
9 | Scanning and Scoring Print Documents 2.1.2.B year 1 $ 15,00000|% 1500000)% 1500000 |% 1500000 % 1500000 % 15,000.00
10 | Preddentification of Students 1131 year 1 % - % - % -
11 | Tested Roster 1.1.3.U. El 1 ] - ] - ] -
Work Skills Test [Paper/Pencil Assessment) Subtotal 126,000.00 126,500.00 127,000.00
Work Skills Test (Online Assessment) Section 1.3
15 | Work Skills Test- Online 1.1.3.R FS 110,000 | % 2B.00 | % 3.080.000.00 | % 2B.50 |% 3.135.000.00 | % 29.00 | % 3.190.000.00
18 | Preparation of Test Administration Supporting Materials 1.1.3.H year 1 $ 2500000|% 2500000|% 2500000 |% 2500000|% 2500000|% 25,000.00
17 | Work Skills Barcode Labels - Online 1.1.3.0 FS 110,000 £ - % - % -
18 | Packeging and Distribution - Online 1.13.Q. year 1 £ - % - % -
13 | Scoring of Online Tests 1135 year 1 % - % - % -
20 | Communication of Testing Irregularities 113 T yEar 1 % - % - % -
21 | Preddentification of Students 1.1.3.0 year 1 [ - [ - ] -
22 | Post Administration Deta Proces sing and Deliversbles 1.1.3.0. year 1 % - E - % -
23 | Bercode Exception Processing 1.1.3.V. year 1 % - % - % -
24 | Tested Rosterlssues 113 W year 1 £ - % - % -
Work Skills Test[Online Assessment) Subtotal % 3,105,000.00 £ 3,160,000.00 £ 3,215,000.00

Genaral Work Skills Administration

25 | Quelity Assurance Plan, includng User Acceptance 1.1.3.E Item 1 % 50,00000|% 9000000 )% 9250000 |% 9250000|% 9500000|% 85,000.00
Testing 1.1.2.P.
11.3.%.,

26 | CallCenterand Reports 1.1.3F. Item 1 % - % - % -

27 | Test Administration Manual 1.13.H. Item 1 Includ ed Includ ed Included Included Included Includ ed

28 | Training of Test Administrators and Technology 1532 A, each 3 % 3,50000 % 1050000 | % 375000 (% 1125000 |% 4,000.00 | % 12,000.00
Coordinators 15.2.8,
152.C.,
Contractor must provid e three [3) treinings per 1.52.0.
assessment cycle. 1.5.2E,

23 | Project Plan and Project Control 51.2. A, year 1 % 50,00000|% 9000000 )% 9250000 |% 9250000|% 95000.00|% 85,000.00
5.1.2.8

30 | Weekly Mensgement Mestings & Stetus Reports 5.2.2.B.1. esch 45 % - % - % -

31 | Kick-off Masting 133 A year 1 % 7.50000 | § 7.500.00 | § 750000 | % 7.500.00 | § 7.,500.00 | % 7.,500.00

32 | Executive Management Mestings 522 B2 each 1 $ 1wo0000|$% 1000000 )% 1000000 (% 1000000 )% 1000000 | % 10,000.00

23 | Technicel Advisory Committes Meetings 522 B.3. each 4 $ 25,00000(|% 10000000)|% 2500000 |% 100,000.00|% 2500000 % 100,000.00

34 | Orientation Mesting 5.2.2.B. 4. |onetime 1 Includ ed Includ ed Included Included Included Includ ad

35 | Requirements Gathering 113.0 year 1 % 5,00000 | § 500000 | % 500000 | % 5,000.00 | % 500000 | % 5,000.00

36 | Document Retention and Storage 1.1.3. AA. year 1 ] 1,000.00 | § 1,000.00 | § 5000.00 | % 500000 (% 1000000 % 10,000.00

37 | Test Center Establishment 11.2.0 year 1 % 50,00000|% 5000000)|% 5000000 (% 50,00000(% 5000000 (%  50,000.00

36 | Technicel Report 1.1.3.BE. year 1 % so00000(% sSooc000|%  S000000 (% 50000004  S0000.00 (% 50.000.00

Genaral Work Skills Administretion Subtotal £ 41400000 & 423,750.00 434,500.00

MDE Total Cost Per Yaar £ 3,645000.00 § 3,710,250.00 § 3,776,500.00

MDE Total Cost Per Initial 3-Year Term of the Contrect £11,131,750.00
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Vil. Award Recommendation

The Award recommendation is made to the responsive and responsible Bidder who offers
the best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

Worldwide Interactive Network, Inc. provided the best value to the State. Best value
factors for Award Recommendation include providing full Spanish translations for online
and paper/pencil testing, as well as American Sign Language (ASL) for online testing;
providing human signer video for ASL instead of an animated, avatar solution, orin-person
ASL administration; proposed development of a customized, Michigan branded paper-
based Test Administration Manual (TAM) and a customized, Michigan branded online
(computer-based) TAM; offering a 4 week test window for all types of testing, thus allowing
schools to schedule students when it is convenient (for them) resulting in less disruption to
regular classroom activities and fewer scheduling complications; providing an ongoing
continuous training process for MDOC administrative staff throughout the year, in lieu of
one annual training; and providing a dedicated IT systems staff member for direct
communication.

As part of the best value determination amongst bidders, the overall economic impact to
the State of Michigan was considered in making this award. Worldwide Interactive
Network, Inc. provides the greatest overall economic impact to Michigan because they will
hire a minimum of 5 new Michigan-based full-time employees, who will all be eligible for
employer-provided health/dental insurance and other employer-provided benefits,
including paid leave and retirement saving match equating to on average 35% of annual
salary — after the first 60 days of employment.

Award Recommendation is made to Worldwide Interactive Network, Inc. in the amount of
$12,001,780.75.
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