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AWARD RECOMMENDATION

Notice of Intent to Award Number: 260000000484

Notice of Intent to Award Date: 5/15/2026

The Department of Technology, Management, & Budget’s Procurement office has
completed the evaluation of Direct Solicitation 260000000014, Bulk Salt, Early Fill &
Seasonal Back-Up - Statewide & MIiDEAL and has recommended an award to Detroit Salt
Company LC in the amount of $17,955,774.13, and Compass Minerals in the amount of
$22,270,339.06 pending State Administrative Board approval, if applicable. More
information on the State Administrative Board can be found at: State Administrative Board.

Bidders who were not recommended for the award are encouraged to schedule a
debriefing session with the Solicitation Manager. The debriefing session will provide the
bidder with the State’s rationale on why the bidder was not recommended for the award.
The Solicitation Manager may be contacted as follows:

Alannah Doak, Solicitation Manager

Doaka@Michigan.gov

Public copies of all bidder proposals can be found here: DTMB - Bid Proposals

(michigan.gov)

Background Information:

This Direct Solicitation (DS) was to solicit responses for selection of a Contractor to
provide Bulk Salt, Early Fill & Seasonal Back-Up - Statewide to agencies and MiDEAL
members. The term of this contract is five years, with up to five additional one-year

renewal options.

Bidders:

The DS was issued on Wednesday, April 15, 2026, and solicited to the select identified
vendors that can provide bulk road salt statewide. The DS was open for 23 days. The
following bidders submitted proposals by the required due date of Friday, May 8, 2026.

Address, City, State, Zip Code SDVOB*

Compass Minerals 9900 West 10th Street, Suite 600 No No
Overland, KS 66210

Detroit Salt Company LC | 12841 Sanders Street No No
Detroit, M1 48217

Morton Salt, Inc. 9401 Indian Creek Parkway, Suite 1500 No No
Overland Park, KS 66210

*SDVOB: Service-Disabled Veteran Owned Business
**GDBE: Geographically Disadvantaged Business Enterprise
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Non-Responsive Bidders:

1. Cargill formally notified the State that they would not be submitting a proposal for this
direct solicitation.

2. Morton Salt, Inc. was deemed to be non-responsive as they failed to provide
documentation required in the direct solicitation.
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EVALUATION SYNOPSIS

I. Evaluation Process

A Responsible Vendor is avendor that demonstrates it has the ability to successfully
perform the duties identified by the solicitation. A Responsive proposalis one that is
submitted in accordance with the solicitation instructions and meets all mandatory
requirements identified in the solicitation.

Proposal Instructions: Evaluation Process
The full evaluation process is stated in the DS Proposal Instructions.
Il. Evaluation Method

Responses to this solicitation were reviewed by Joint Evaluation Committee, which
consisted of the following individuals:

Alannah Doak, Solicitation Manager
DTMB - Central Procurement
Services

Carl Fedders

Michigan Department of
Transportation

James Roath
Michigan Department of
Transportation

lll. Evaluation Results
A. Compass Minerals

The Evaluation Team determined that Compass Minerals based on a score of 84,
did meet the requirements of this RFP. This determination was accomplished by
evaluating their responses to the Technical Evaluation Criteria.

1. Schedule A, Statement of Work, Sections 3-4, and Schedule D 29/40
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 3.3, Although Compass Minerals described the basic movement of
product, they did not describe the systems, safeguards, or processes that
ensure timeliness and reliability.

b. Section 3.8, Although Compass Minerals identified their primary production
facility and noted relationships with additional producers, they did not
sufficiently detail the specific measures or processes used to source salt
from multiple mines to mitigate potential supply chain disruptions.
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c. Section 3.13, Compass Minerals failed to describe the required processes or
strategies for supplying and delivering all salt types statewide under varying
conditions.

d. Section 4.2, Compass Minerals did not answer any of the three required
points and instead gave a broad statement about past experience that does
not demonstrate compliance with the specific requirements.

2. Schedule A, Statement of Work, Sections 5-9 22/25

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 7, Compass Minerals lists sampling and compliance activities but
did not explain a comprehensive Quality Assurance Program.

3. Schedule A, Statement of Work, Section 10-16 18/20

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 11, Compass Minerals failed to describe both compliance and
security measures.

4. Vendor Questions Worksheet 15/15

The Evaluation Team determined that the Bidder met all requirements of this
section with no exceptions. No deficiencies were noted.

Total Score: 84/100
B. Detroit Salt CompanyLC

The Evaluation Team determined that Detroit Salt Company LC, based on a score of
95, did meet the requirements of this RFP. This determination was accomplished by
evaluating their responses to the Technical Evaluation Criteria.

1. Schedule A, Statement of Work, Sections 3-4, and Schedule D 39/40
The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 3.8, Although Detroit Salt indicated that they utilize a broader
network of suppliers, they did not adequately describe the specific
measures or processes in place to source salt from multiple mines to
mitigate potential supply chain disruptions.

2. Schedule A, Statement of Work, Sections 5-9 21/25

The Evaluation Team determined that overall, the responses were mostly
satisfactory, but the following deficiencies were noted:

a. Section 5.3, Detroit Salt did not provide the required Organizational Chart.
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b. Section 7, Detroit Salt lists individual quality-control activities, but did not
describe an actual Quality Assurance Program.
3. Schedule A, Statement of Work, Section 10-16 20/20

The Evaluation Team determined that the Bidder met all requirements of this
section with no exceptions. No deficiencies were noted.

4. Vendor Questions Worksheet 15/15

The Evaluation Team determined that the Bidder met all requirements of this
section with no exceptions. No deficiencies were noted.

Total Score: 95/100

IV. Technical Evaluation Summary

Selection Criteria Compass Detroit Salt
Minerals Company LC
1 Schedule A, Statement of 29 39
Work, Sections 3-4, and
Schedule D
2 Schedule A, Statement of 22 21
Work, Sections 5-9
3 Schedule A, Statement of 18 20
Work, Section 10-16
4 Vendor Questions 15 15
Worksheet
Total | 84 95

V. Pricing Summary

Pricing was evaluated for the bidders who passed technical. Please refer to the excel
document labeled: Michigan Bulk Salt Pricing and Location Details 2026-2027 for a
summary of pricing provided by the vendors.

VI. Award Recommendation

Award recommendation is made to the responsive and responsible Bidder who offers the
best value to the State of Michigan. Best value is based on the proposal meeting the
minimum point threshold and offering the best combination of the factors stated in the
Proposal Instructions Evaluation Process section, and price.

After evaluating the pricing proposals submitted, it was determined that a multi-award
offered the best overall value and pricing to the State of Michigan for Early Fill, Seasonal
Backup and Wayne County Seasonal drop points for both the State of Michigan and its
MiDEAL members.
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Compass | Detroit | Total Awards
Early FillTonnage 157,805 | 318,760 476,565
Seasonal Fill Tonnage 249,350 | 462,300 711,650

Wayne Seasonal Fill Tonnage No Bid

156,700 156,700

Total Tonnage 407,155 | 937,760 1,344,915
Compass Detroit Total Awards
Early Fill $13,858,545.85 | $22,717,801.30 | $36,576,347.15

Seasonal Fill

$20,408,929.00 | $30,747,899.00 | $51,156,828.00

Wayne Seasonal Fill

No Bid $10,501,090.00 | $10,501,090.00

Total Awarded to Bidder

$34,267,474.85 | $63,966,790.30 | $98,234,265.15

Award Amount by Area:

MDOT SOM Agency

Early Fill $17,101,905.05 $104,062.00
Seasonal Fill $14,721,762.00 $241,431.50
Total Price $31,823,667.05 $357,223.50

Award Recommendation is made to Compass Minerals in the amount of $22,270,339.06.

Award Recommendation is made to Detroit Salt Company LC in the amount of

$17,955,774.13.

Each contract’s total award amount incorporates a 25% allowance for seasonal backfill,

should it be required.
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