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CONTRACT SUMMARY

Michigan State Industries Enterprise Resource Planning (ERP) Solution

INITIAL EFFECTIVE DATE | INITIAL EXPIRATION DATE | INITIAL AVAILABLE OPTIONS EXP";@;'S;‘EDATE
May 1, 2019 April 30, 2022 5-12 Months April 30, 2025
PAYMENT TERMS DELIVERY TIMEFRAME
Net 45 N/A
ALTERNATE PAYMENT OPTIONS EXTENDED PURCHASING
[] P-Card [] Direct Voucher (PRC) [] Other Yes ] No
MINIMUM DELIVERY REQUIREMENTS
N/A
OPTION LENGTH OF OPTION EXTENSION LENGTH OF EXTENSION REVISED EXP. DATE
12 Months ] April 30, 2026
CURRENT VALUE VALUE OF CHANGE NOTICE ESTIMATED AGGREGATE CONTRACT VALUE
$1,407,484 .45 $174,000.00 $1,581,484.45
DESCRIPTION

Effective 3/10/2025, the State exercises an option year and adds $174,000 in funding for MDOC use.

All other terms, conditions, specifications and pricing remain the same. Per contractor and agency
agreement, and DTMB Central Procurement Services approval.




CHANGE NOTICE NO. 10 TO CONTRACT NO. MA190000000451

Program Managers
for

Multi-Agency and Statewide Contracts

AGENCY NAME PHONE EMAIL
MDOC Madyson Hehrer 517-643-3694 taylorm13@michigan.gov
DTMB David Enslin 517-930-6332 enslind@michigan.gov




STATE OF MICHIGAN
ENTERPRISE PROCUREMENT
Department of Technology, Management, and Budget

320 S. Walnut Street 2nd Floor Lansing, Ml 48933
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 9
to
Contract Number MA190000000451

GLOBAL SHOP SOLUTIONS, INC. Various Various

Jabeuepy
weiboid

975 Evergreen Circle

The Woodlands TX 77380-3637

31V1S

Jeremy Lyon DTMB

Ashley Taylor

281-466-8189 517-230-2858

JOLOVILNOD

Jojesjsiuiwpy
JoelUO0D

ataylor@gssmail.com lyonj5@michigan.gov

V50063103

CONTRACT SUMMARY

Michigan State Industries Enterprise Resource Planning (ERP) Solution

INITIAL EFFECTIVE DATE | INITIAL EXPIRATION DATE | INITIAL AVAILABLE OPTIONS EXP";@;'S;‘EDATE
May 1, 2019 April 30, 2022 5-12 Months April 30, 2025
PAYMENT TERMS DELIVERY TIMEFRAME
Net 45 N/A
ALTERNATE PAYMENT OPTIONS EXTENDED PURCHASING
[] P-Card [] Direct Voucher (PRC) [] Other Yes ] No
MINIMUM DELIVERY REQUIREMENTS
N/A
OPTION LENGTH OF OPTION EXTENSION LENGTH OF EXTENSION REVISED EXP. DATE
L] L]
CURRENT VALUE VALUE OF CHANGE NOTICE ESTIMATED AGGREGATE CONTRACT VALUE
$1,407,484 .45 $0.00 $1,407,484 .45
DESCRIPTION

Effective 12/20/2024, this change is to request the two Meraki items in the attached SOW are added to
the Global Shop Solutions contract, this is a zero cost change notice. Please see the attached SOW for
further information.

All other terms, conditions, specifications, and pricing remain the same. Per Contractor, agency and
DTMB Central Procurement Services approval.




CHANGE NOTICE NO. 9 TO CONTRACT NO. MA190000000451

Program Managers
for

Multi-Agency and Statewide Contracts

AGENCY NAME PHONE EMAIL
MDOC Madyson Hehrer 517-643-3694 taylorm13@michigan.gov
DTMB David Enslin 517-930-6332 enslind@michigan.gov
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STATEMENT OF WORK -
IT CHANGE NOTICE

Project Title: Period of Coverage:
Brooks Correctional Meraki Network

Requesting Department: Date:

MDOC December 16, 2024
Agency Project Manager: Phone:

Madyson Hehrer 517-643-3694
DTMB Project Manager: Phone:

Brief description of services to be provided:

BACKGROUND:

MDOC is adding Meraki networking products to the current Global Shop contract.
PROJECT OBJECTIVE:

To implement factory automation at Brooks Correctional MSI Factory.

SCOPE OF WORK:

Vendor is providing hardware, as well as installation, implementation, and support.
TASKS:

Technical support is required to assist with the following tasks:

Installation, implementation, and support of the Meraki hardware and network
infrastructure.

DELIVERABLES:

Deliverables will not be considered complete until the Agency Project Manager has
formally accepted them. Deliverables for this project include:

1. Meraki MX68 Network Security/Firewall Appliance — 12 Port — 10/100/1000Base-
T — Gigabit Ethernet — 10 x RJ-45 — Desktop, Wall Mountable

2. Meraki MR36 802.11ax 1.70Gbit/s Wireless Access Point — 2.40GHz — MIMO
Technology — 1 x Network (RJ-45) — Gigabit Ethernet — Desktop, Ceiling
Mountable, Wall Mountable, Rail-mountable

ACCEPTANCE CRITERIA:
Hardware connectivity to the network.
PROJECT CONTROL AND REPORTS:

Version 2021-1 10f 3
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A bi-weekly progress report must be submitted to the Agency and DTMB Project
Managers throughout the life of this project. This report may be submitted with the
billing invoice. Each bi-weekly progress report must contain the following:

1. Hours: Indicate the number of hours expended during the past two weeks, and the
cumulative total to date for the project. Also state whether the remaining hours are
sufficient to complete the project.

2. Accomplishments: Indicate what was worked on and what was completed during
the current reporting period.

3. Funds: Indicate the amount of funds expended during the current reporting period,
and the cumulative total to date for the project.

SPECIFIC DEPARTMENT STANDARDS:
Agency standards, if any, in addition to DTMB standards.

PAYMENT SCHEDULE:

Payment will be made on a time and materials basis. Contractor estimates a
$7,580.00 total cost. DTMB will pay CONTRACTOR upon receipt of properly
completed invoice(s) which shall be submitted to the billing address on the State
issued purchase order not more often than monthly. DTMB Accounts Payable area
will coordinate obtaining Agency and DTMB Project Manager approvals. All invoices
should reflect actual work completed by payment date and must be approved by the
Agency and DTMB Project Manager prior to payment. The invoices shall describe
and document to the State’s satisfaction a description of the work performed, the
progress of the project, and fees. When expenses are invoiced, receipts will need to
be provided along with a detailed breakdown of each type of expense. Payment
shall be considered timely if made by DTMB within forty-five (45) days after receipt
of properly completed invoices.

EXPENSES:

The State will NOT pay for any travel expenses, including hotel, mileage, meals,
parking, etc.

PROJECT CONTACTS:
The designated Agency Project Manager is:

Madyson Hehrer
MDOC

MSI

GVP, 5" Floor

206 E. Michigan Ave
Lansing, M| 48933
517-643-3694
hehrerm@michigan.gov

Version 2021-1 20of3
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The designated DTMB Project Manager is:
N/A

LOCATION OF WHERE THE WORK IS TO BE PERFORMED:
Consultants will work at:

Brooks Correctional Facility (LRF)
EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal
working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in
writing.

No overtime will be permitted.

Version 2021-1 30of3
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Department of Technology, Management, and Budget

320 S. WALNUT ST., LANSING, MICHIGAN 48933
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 8

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Various MDOC

8 975 Evergreen Circle

=0 The Woodlands, TX 77380-3637

§ Ashley Taylor Jarrod Barron DTMB
(@)

6' 281-466-8189 (517) 249-0406

s barronjl@michigan.gov

ataylor@gssmail.com
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CONTRACT SUMMARY
MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 April 30, 2025
S e

O P-Card O Other Yes

DESCRIPTION OF CHANGE NOTICE

$1,332,484.45 $75,000.00 $1,407,484.45

DESCRIPTION
Effective 1/26/2024, the parties add $75,000.00 for the services in the attached Officer Sweater Ordering System Setup
statement of work and requirements. Per Contractor, agency, DTMB Central Procurement, and State Administrative Board
approval on 11/28/2023. Remaining Ad Board funds after this CN: $174,999.99.
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Program Managers
for
Multi-Agency and Statewide Contracts

MDOC

Madyson Hehrer

517-643-3694

taylorm13@michigan.gov

DTMB

David Enslin

517-930-6332

enslind@michigan.gov
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Technology, Management & Bucdget

MICHIGAN DEPARTMENT OF TECHNOLOGY,
MANAGEMENT AND BUDGET

IT SERVICES

STATEMENT OF WORK
Project Title: Period of Coverage:
Global Shop Solutions Officer Sweater Ordering System Setup
Requesting Department: Date:
MDOC 1/22/2024
Agency Project Manager: Phone:
Madyson Hehrer 517-643-3694
DTMB Project Manager: Phone:

BACKGROUND:
This Statement of Work (SOW) is subject to the terms and conditions of Contract 190000000451.

PROJECT OBJECTIVE:

The Michigan Department of Corrections (MDOC) has an MS Access based application for security
guards to order uniforms. The MDOC would like this program to be rebuilt in Global Shop Solutions
since all of the inventory and the order entry system is already there and it streamlines the process by
having all functionality under a single system. User credentials will need to be authorized via an
integration with the customer's MiLogin system.

SCOPE OF WORK:
1. Assumption(s):
The requirements are outlined in detail in the matrix attached to this statement of work.

Currently not all prison locations use Global Shop so this application will be solely based in the MSI
location and company code.

Contractor will be given access to the original program to make sure all required screens and functionality
are present in the new program.

2. Pre-requisite(s):
Application access must be set up for GSS through the MiLogin environment so that Contractor will be
able to authenticate via OAuth before development begins

3. Background:
The current MDOC Officer Uniform software application resides on an individual PC server at each
MDOC Prison Facility. The app is written in MS Access. Its only purpose is to allow MDOC
Correction Officers to place approved uniform orders to MSI. It contains its own security for creating
new officer login credentials using the EIN (SOM Employee Identification # & password), ability to
select uniform item’s, ability to order special sizing measurements, and to provide a notification
function to prison warehouse staff upon receipt of uniform orders. Currently there is an initiative in
MDOC to include the Officer Uniform Access App being replaced by a newer solution.

4. Outline:
The MS Access program will be rewritten in GAB to be run in the GSS environment per the SOW
Requirements document referenced above, this project will need to be accessible through the AWS




Cloud environment as a stand alone application. The Contractor will work closely with the MDOC
Program Manager ensure all required functionality is accounted for and present.

Each of the 35 state prison locations will need a GSS USER ID to log in to the application. This GSS
User ID will be cross referenced with the user's MiLogin ID to determine which user is placing the
order in the GSS environment. The user will use their MiLogin credentials to access the application
which will be authenticated via an OAuth integration with MiLogin.

Similar to inventory locations, employees using this application will need to be associated to their
respective facility.

All uniform components are NOT ordered from the same facility. This will require that each
component of the uniform is defined in what company code or location that component is ordered
from. Example: Shirts are made at facility ‘##’. When the user goes to select a shirt, the program
should be looking at the inventory for ‘## company data. If this is not possible, there may be a need to
be some additional coding to build a consolidated inventory (not for quantity just part and description)
within the MSI company database.

PROJECT CONTROL AND REPORTS:
Once the Project Kick-Off meeting has occurred, the Contractor Project Manager will monitor project
implementation progress and report on a weekly basis to the State’s Project Manager the following:
e Progress to complete milestones, comparing forecasted completion dates to planned and actual
completion dates
o Accomplishments during the reporting period, what was worked on and what was completed
during the current reporting period
¢ Indicate the number of hours expended during the past week, and the cumulative total to date for
the project. Also, state whether the remaining hours are sufficient to complete the project
e Tasks planned for the next reporting period
o Identify any existing issues which are impacting the project and the steps being taken to address
those issues
¢ Identify any new risks and describe progress in mitigating high impact/high probability risks
previously identified
¢ Indicate the amount of funds expended during the current reporting period, and the cumulative
total to date for the project.

All Contractors must submit and enter weekly timesheets into the State of Michigan’s Project Portfolio
Management tool, Clarity PPM, for approval and reporting. The weekly Clarity PPM timesheet will contain
hours worked for assigned project tasks.

PAYMENT SCHEDULE:

Payment will be made on a time and materials basis. Contractor estimates a $75,000 total cost, but will
invoice monthly at $200/hour for actual hours worked. DTMB will pay CONTRACTOR upon receipt of
properly completed invoice(s) which shall be submitted to the billing address on the State issued
purchase order not more often than monthly. DTMB Accounts Payable area will coordinate obtaining
Agency and DTMB Project Manager approvals. All invoices should reflect actual work completed by
payment date and must be approved by the Agency and DTMB Project Manager prior to payment. The
invoices shall describe and document to the State’s satisfaction a description of the work performed, the
progress of the project, and fees. When expenses are invoiced, receipts will need to be provided along
with a detailed breakdown of each type of expense. Payment shall be considered timely if made by DTMB
within forty-five (45) days after receipt of properly completed invoices.

EXPENSES:
The State will NOT pay for any travel expenses, including hotel, mileage, meals, parking, etc.



PROJECT CONTACTS:

The designated Contractor Project Manager is:
Ashley Taylor
ataylor@gssmail.com

The designated Agency Program Manager is:
Madyson Hehrer
MDOC
MSI
Grandview Plaza
206 E Michigan Avenue
Lansing, Ml 48933
517-643-3694
taylorm13@michigan.gov

LOCATION OF WHERE THE WORK IS TO BE PERFORMED:
Contractor staff will work remotely.

EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of
8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing. No overtime will be
permitted.


mailto:taylorm13@michigan.gov

EAMP — OEL Requirements

Unique Process . . — Priority
Detailed R D
Identifier Identifier etailed Requirement Description Comments (M/R/O)
The System provides a Graphical User Interface (GUI) to capture all the application functionality
mentioned below including but not limited to the Additional Information section of each of these
requirements.
Uniform Uniform Tracking System (UTS): Uniformed Staff are entitled to order uniforms during the month of

Tracking System

their hire date anniversary. Currently, uniform requests are being created using UT System and each
of the requests created goes through the workflow/ approval process. When approved, an email is
generated by the UTS system attaching the order summary PDF. Based on the order summary
received via email, the staff at Michigan State Industries (MSI)’s vendor application called Global Shop
Solutions (GSS) enter GSS Sales Order & Invoice manually in its system. Currently, Corrections Officer
(CO)s and MDOC Food Service staff use UTS application to order their replacement uniforms. The
process to order the very first uniform, at the time hire / before first anniversary is outside the scope
of this application (and the requirements below).

Uniform Order

Uniform Order Request: This functionality includes user accepting/denying UTS Application usage

Request Terms and Conditions, user account creation for new users, user’s password reset, creating uniform
order requests and submit order requests for supervisor approval/ established workflow approval
path.

1 The System displays User Agreement Terms and Conditions text specific to UTS, when the application
is opened.

Additional Information:
The UTS User Agreement Terms and Conditions text to be displayed will be provided during
implementation.

2 The System captures user’s response for displayed User Agreement.

Additional Information:

Following are the user response options:
e | HAVE READ THE REQUIREMENTS OF THIS PROCESS AND | AM READY TO CONTINUE.
e | AM NOT READY, EXIT THE APPLICATION.

3 The System denies access to the application when response to user agreement is “I AM NOT READY,
EXIT THE APPLICATION”

4 The System allows user to access the application when response to user agreement is “I HAVE READ

THE REQUIREMENTS OF THIS PROCESS AND | AM READY TO CONTINUE”




EAMP — OEL Requirements

Iclijenr:?ilfji?er I:;z:;:‘?:r Detailed Requirement Description Comments (:)VT/O;}Z)
5 The System provides functionality to create a new UTS user account. Employee/Location
Information Source
Additional Information: Interface
Create User Account page needs following information provided to create an account:
EIN Number: user input field, allow single value, provide employee look-up.
Employee Name: read-only field, read from look-up / employee information source based on user
entered EIN number.
Anniversary Date: read-only field, read from look-up / employee information source based on user
entered EIN number.
Who Approves Your Order: user input field, provide list of choices read from Approver Type & PO
look-up table, allow single select. Refer requirement #
Logged in User: read-only field, display logged in user credentials.
6 The System allows existing users to reset their user account password.
Additional Information:
Additional details will be provided during the implementation as needed by the new solution for the
user account management.
7 The System automatically adds an employee record in Edit Employee Information maintenance table
upon successful creation of a user account in the system.
Additional Information:
In other words, the employee record doesn’t appear in Edit Employee Information maintenance table
unless and until a user account is created successfully for him/her in UTS.
Special Sizing Special Sizing Order Information: When user needs to order special size uniforms, will be navigated to
Order Special Sizing Information page where special size measurements and quantities are entered by the
Information user. Upon save, the special size quantities get carried to Shopping Cart page. User will be navigated
to Place an Order page, where the product/commodities needed are selected from the catalog to add
to shopping cart. At this point the shopping cart has quantities brought from Special Sizing
Information page and product/commodity details selected on Place an Order page. The order then
can be submitted on shopping cart page. Upon approval such orders generate two emails, one with
order information and second email with special sizing measurements entered on Special Sizing
Information page.
8 The System captures user’s preference for special sizing information.

Additional Information:
The current message text used for above requirement is “Do you require Special Sizing Information
for your order?” with options “Yes”, “No”.




EAMP — OEL Requirements

Unique
Identifier

Process
Identifier

Detailed Requirement Description

Comments

Priority
(M/R/0)

The System navigates user to “Special Sizing Order Information” page when user’s response is “Yes”
for Special Sizing question in above requirement.

10

The System captures user input clothing type requested for the special size uniform order on “Special
Sizing Order Information” page.

Additional Information:
Clothing Type Requested: user input field, provide three static options, allow to select one, “Officer”,
“Transportation”, “ERT”.

11

The System makes Clothing Type a required field to ensure an option is chosen by its user.

12

The System captures special size, quantity information needed for the uniform order on “Special Sizing
Order Information” page.

Additional Information:

All below are user input fields.
Special Size Information:
Chest Size:

Neck Size:

Waist Size:

Sleeve Length:

Hip Size:

Rise Measurement:

Inseam:

Height:

Outseam:

Weight:

Comment:

Quantities Needed:

All fields below are user input, number fields.
Short Sleeve:

Long Sleeve:

Name Tags:

Pairs of Pants:

13

The System allows User to modify information on “Special Sizing Order Information” page.

14

The System provides Save function on “Special Sizing Order Information” page.

Additional Information:
Save function on this page is currently labelled as “My Size and Quantities Have Been Entered”.

15

The System displays a message to let user know that the quantities saved on “Special Sizing Order
Information” page will be carried to Shopping Cart.




EAMP — OEL Requirements

Unique
Identifier

Process
Identifier

Detailed Requirement Description

Comments

Priority
(M/R/0)

Additional Information:
The current message text is “Your Quantities will be sent to your shopping cart — please remember to
submit this order from there.”

16 The System navigates user to Place an Order page upon successful save on “Special Sizing Order
Information” page.

17 The System provides Cancel function on “Special Sizing Order Information” page.
Additional Information:
Cancel function on this page is currently labelled as “Do Not Need Special Sizing, Close and Directly Go
to Order Page”.

18 The System navigates user to Place an Order page upon cancelling action on “Special Sizing Order

Information” page.

Note: For rest of the steps in the Special Sizing Uniform Order process, follow Place an Order
requirements to

Place an Order

Place an Order: User is presented with product/commodity catalog and can add selected products to
the shopping cart. This functionality is common for both special size orders and non-special size
orders.
The two specifics to special size orders are:
1. provide measurements.
2. Upon submitting the order system generates two separate emails one with order
information, one with measurements, but with the same order number.

19

The System provides functionality needed for its user to place an (uniform) order when user’s
response is “No” for Special Sizing Information in above requirement.

Additional Information:
The Place an Order page / screen captures following non-special size order fields-

Order Number: auto populated, read-only field.

Username: Logged in user credentials, auto populated, read-only field.

Note: This system generated number has two parts. The first part is, EIN/HRMN, the second part of
the number is a 4-digit serial number that is greatest number in the system + 1. For example, 464646 —
8989.

Anniversary Date: auto populated, read-only field.

20

The System provides a Product Catalog on Place an Order / Order Form page to display the list of
product hyperlinks.
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Unique
Identifier

Process
Identifier

Detailed Requirement Description

Comments

Priority
(M/R/0)

21

The System displays respective sub-category products when each of the product hyperlinks in the
catalog is accessed.

Shopping Cart:

Shopping Cart: This functionality displays products added to the cart using Place an Order
functionality. User can edit quantity, enter sleeve length, can preview the order form, and then
submit the order. Before submitting the order, user is reminded /warned to check sizing chart and
uniform order procedures.

22 The System provides Shopping Cart functionality with each of the sub-category products.
23 The System provided Shopping Cart functionality for each sub-category of the catalog products
includes,
= displaying product description
= allowing the user to specify quantity and
=  providing an option to add to shopping cart.
Additional Information:
The fields and function include,
Qty: allow user input, number field.
Description: read-only field, system populated field, read from the maintenance table
Add to Cart — This function adds selected sub-category product along with entered quantity to the
shopping cart.
24 The System validates the Qty (quantity) entered by the user for each item in the order against the
guantity in Maximum Order Quantity Setup.
25 The System prevents user from entering higher quantity when enter gty > than what is specified in
Maximum Order Quantity Setup maintenance table.
26 The System allows its user to view the shopping cart.
Additional Information:
Shopping cart displays all the products added by the user to the cart along with respective quantities.
27 The System allows its user to specify additional information when viewing the Shopping Cart.
Additional Information:
Following additional user input fields are available on view Shopping Cart page:
Sleeve Length: provide static choices to choose from, allow single select. The list of choices to be
provided during implementation.
Comments: provide a long text field for user to be able to enter any additional instructions.
28 The System allows its user to update the shopping cart and the functionality includes,

=  remove added items,




EAMP — OEL Requirements

Iclijenr::lilfjin I:;::::‘::r Detailed Requirement Description Comments (rvr;/o;}g)
=  add more items,
= change quantity.

29 The System provides functionality to preview the order on the Shopping Cart page.

30 The System generates an Order Statement to display the same when user chooses to preview the
order.

31 The System presents an option to print the Order Statement.

32 The System allows its user to preview the special sizing order when on the Shopping Cart page and the
order has special sizing information entered.
Additional Information:
When the order is not a special sizing order, system can keep this function enabled and “Special Sizing
Order Preview” function can display blank form.

33 The System generates Special Sizing Order Information form with entered measurements for the
order when the Special Sizing Order is previewed.
Additional Information:
A current, sample form with field details will be provided during implementation.

34 The System allows its user to submit an order from Shopping Cart page.

35 The System displays a warning message related to sizing kit operational procedure to capture user’s
decision to continue with the order submittal or review the operational procedure.
Additional Information:
The policy/procedure number and other text to be displayed will be provided during implementation.

36 The System saves the order when user decides to continue with submitting the order.
The System sets order status as “Pending” after successful order submission.
Additional Information:
Order Status “Pending” means, the order has been successfully submitted and approval is
pending/order is in approval log waiting for action to be taken.

37 The System presents an option to print the Order Statement.
Additional Information:
A sample order statement to refer to for statement format and field details will be provided during
implementation.
Note: The Order Statement displays auto populated Order Date which is system date when the order
was submitted.

38 The System navigates the user back to Place an Order (Order Form) page when user decides to review
the operational procedure.

39 The System provides a link to navigate back to Place an Order (Order Form) page from Shopping Cart

page.
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I(:Jenr::li;lin |:$:§:r Detailed Requirement Description Comments (rvr;/o;}g)
40 The System displays a warning message upon entering the Place an Order page or when navigating
away from Place an Order page to alert the user about an unsubmitted order.
Additional Information:
The current warning message text displayed when there are products added in the cart, but the order
was not submitted is as follows:
“You have an order that was not submitted the last time you used the program. Please review the
Shopping Cart and determine the appropriate action by either adding/submitting or removing the
items.”
Order Approval Order Approval Log: Is a list of order requests submitted, out of which approver can only see the ones
Log submitted for his/her approval. The items are in the queue of an approver based on the workflow/
approval path setup maintenance table. Per current workflow, when the order is submitted on a date
that does not fall within the anniversary moth, system automatically routes that order to the warden
irrespective of the approver assigned to the employee ID.
41 The System displays a list of uniform order requests submitted for logged in user’s queue for approval. | Whatever the
approval decision is
Additional Information: the item still stays in
Refer Approval Staff Setup maintenance table requirement. the queue/ log,
The Order Approval Log table displays entries with following requestor information portion of the correct? Or does it
order: have to disappear
when approved?
EIN Number: Employee ID Number
Staff Member (Last Name, First Name):
Hire Date Anniversary:
Order Number:
PO Number: System populated, read-only number.
Logged in Username:
Approval Type:
Final Approver Name:
Email:
Approval Status:
42 The System allows to select a single order in the Order Approval Log table to view its details.
43 The System allows user to view order history of a staff member from Order Approval Log page.
44 The System captures user input search criteria to search orders.

Additional Information:
Following are the search criteria fields:




EAMP — OEL Requirements

Unique
Identifier

Process
Identifier

Detailed Requirement Description

Comments

Priority
(M/R/0)

Employee ID (EIN):
Employee Full Name:
Order Number:

45 The System displays complete details of an order when an Order Approval Log entry is selected.
Additional Information:
Complete order details include requestor information and product information. See the list of fields
below.
Requestor Details:
EIN Number: Employee ID Number
Staff Member (Last Name, First Name):
Hire Date Anniversary:
Order Number:
PO Number: System populated, read-only number.
Logged in Username:
Approval Type:
Final Approver Name:
Email:
Facility: Facility where employee belongs, system populated, read-only field.
Commodity Details:
Quantity:
Ul:
Description:
Sleeve Length:
46 The System allows an approver to remove an item from the order/change quantity of an item/change
sleeve length for an item in an order submitted for his/her approval.
47 The Systems provides an option to Preview the Order on “Order Approval Log” page.
48 The System allows to View Order Comments on “Order Approval Log” page.
The System provides approval options to act upon Order Approval Log items. The officers don’t
need to be
Additional Information: notified/emailed
Approver Action options: Approver Actions/Approve Order/Deny/Hold/ To Warden about the order
approval decision?
49 The System changes the order status from “Pending” to “Approver Actions”/” Approve Order” /”
Deny”/” Hold”/To Warden based on approval option chosen in above requirement.
50 The System confirms order approval when approval option chosen by the user is “Approve Order”.
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Additional Information:
The message displayed currently to confirm order approval is “Select Yes to approve <NNNN> order as
<Logged in Username> with Yes/No options.”

51 The System generates an email attaching the Order Statement upon successful approval (Yes) What happens

confirmation in above requirement. when order is
denied, on hold or

Additional Information: approver actions?
Outlook email contents include:
Email To: MSI order entry desk
Email Subject: ~ <Name of the facility> Uniform Order, <Approver Username Order Number>
Email Attachment: A sample Order Statement (Invoice) will be provided during implementation.

52 The System, for special size orders only, generates an additional (2"Y) email with Special Size Order

Measurements entered by the user on Special Size Information page.

Additional Information:

Outlook email contents include:

Email To: MSI order entry desk

Email Subject: ~ <Name of the facility> Uniform Order, <Approver Username Order Number>
Email Attachment: A sample Order Statement (Invoice) will be provided during implementation.

Returns Module

Returns Module: Staff member collects MSI delivered uniforms and return uniforms to the designated
person at the warehouse. The designated person who has access to Returns function on UT System
will process returns.

53

The System displays list of approved orders allowing its user to select a single order to process returns.

Additional Information:
When an order is selected its details /contents are open.

Employee Information: This section is order header information / common information for the entire
order, so listed once. All fields below are read-only.

Order Number

EIN Number

Employee Name

Order Information: This section lists all commodities/products included in the order. For each product

item, fields below are populated with quantities etc., previously entered while ordering. All fields
below allow user input /editable.

Quantity Ordered:
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Commodity Number:
Description:
Sleeve Length:
Return: Y/N
54 The System generates a list of user-indicated product items from the order that need to be returned.
55 The System presents the above list of items to capture confirmation for processing returns.
56 The System provides Save/ Submit Returns function.
57 The System generates MSI Distribution Center Uniform Returns form upon successful submission of For unsubmitted
returns. items in the cart, if
you preview order
Additional Information: does system
A current, sample form with field details will be provided during implementation. generate a number
and assign status
“Unsubmitted”?
Warehouse Warehouse Receiving: When complete or partial uniform orders delivered by MSI to the warehouse
Receiving at each facility, staff are notified that the order is ready for pickup. Staff member then collects the

order from the warehouse and returns items if there are. An email with list of returned orders
attached is sent to MSI to notify about returns.

The Warehouse Receiving functionality provides Staff Notification report and Notify MSI report to
generate respective notification output.

58

The System captures user criteria to search approved orders.

Additional Information:
Following are the search criteria fields on Warehouse Receiving page:

Employee ID (EIN):
Employee Full Name:
Order Number:

59

The System displays the list of search result order(s) on Warehouse Receiving page.

Additional Information:

Following fields are listed for each line item (product) in the order:

Quantity: system populated based on order information

Description: system populated based on order information

Item Received from MSI: Boolean (Y/N), user input field.

Received Date: user input field.

Collected by Staff: Boolean (Y/N), user input field. When “Yes” selected, order will be removed from
Warehouse Receiving report output list/ notification.




EAMP — OEL Requirements

Unique
Identifier

Process
Identifier

Detailed Requirement Description

Comments

Priority
(M/R/0)

Collected by Date: user input field.

Notify MSI (Returns/Exchanges): Boolean (Y/N), user input field.

Notify MSI Date: user input field.

Notice Sent: Boolean (Y/N), system populates it when a returned order is included in “Notify MSI”
report generated email, but can be modified by the user, so, user input field.

60 The System provides Staff Notification report on Warehouse Receiving page using which a
notification to the staff can be generated.
Additional Information:
Purpose of the Report: to generate output listing all orders received from MSI within entered date
range.
61 The System allows user to enter parameters to run Staff Notification Report.
Additional Information:
Parameters:
From Date
To Date
62 The System generates report output with all the orders received from MSI, but not collected yet by
the staff, and are within the date parameters entered.
Additional Information:
The report output serves as a notification to convey staff that their order, partial or complete, has
arrived and ready to be picked up. The output has following information:
Employee Name, Order Date, Order Number.
63 The System provides Notify MSI report on Warehouse Receiving page using which a notification to be
sent to MSI can be generated.
Additional Information:
Purpose of the Report: to generate output listing all returned orders (received by the warehouse from
staff and) that need to be sent back to MSI.
64 The System allows user to enter parameters to run Notify MSI report.
Additional Information:
Parameters:
From Date
To Date
65 The System generates report output with all the orders retuned by the Staff that need to be sent back

to MSI and are orders not marked as “Notice Sent”, within the date parameters entered.

Additional Information:
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The report output serves as a notification to convey MSI about returned orders. The output has
following information:
Employee Name, Order Date, Order Number.

66

The System allows its user to preview the Notify MSI report output.

67

The System generates an email attaching Notify MSI report output PDF when user chooses to send
returned orders to MSI.

Additional Information:
A sample output form with field details to be generated by the report will be provided during
implementation.

68

The System marks returned orders that have been included in the Notify MSI email notification as
“Notice Sent”.

Supply Order
Log

Supply Order Log: This functionality allows staff to check their processed orders, pending orders, and
order returns etc. This is an individual staff member’s order log. A non-approver type staff member
only has access to Place an Order and Supply Order Log functionality on UT system.

69

System provides Supply Order Log functionality where user access his/her orders irrespective of the
order status.

Additional Information:
Supply Order Log page has following header fields and Order Log table fields:

Header Fields:

EIN: read-only, system populates EIN based on logged in user credentials.

Employee Name: read-only, system populates employee full name based on logged in user
credentials.

Order Log Table fields: where all orders for above employee are categorized per order status and
displayed:

Order Number:

Order Date:

Status:

Approval Date:

Approver:

Ordered By: system to populate logged in employee’s username.
Approver: system to populate approver’s username.

Comment: long text field with spell check feature
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70

The System allows to view the order form when any of individual orders on the Supply Order Log page
is clicked by the user.

Program Setup
(Table
Maintenance
and
Administration)

Table Maintenance: This functionality includes Search, View/Display, Sort, Edit/Update, Create/add
new, Delete, and Save changes to table records.

It also includes capturing and maintaining User credentials, Date & Time stamp captured by the
System every time a table operation is saved.

Functions listed above apply to all maintenance screens.

Administration: This section has requirements for the functionality that a PATS Administrator
(Admin) alone has the ability to/has access to.

It includes displaying all existing table records in a grid allowing to view, to sort, add new, modify,
and delete existing records.

Functions listed above apply to all tables below.

71

The System provides a GUI screen for the maintenance of “Add, Edit Approver Type and Reset
Purchase Order (PO) Numbers” table.

Additional Information:

The maintenance table allows user to reset the PO number series annually and add/update additional
supervisor types etc. It has following fields:

Approver Type: user input field

PO # associated with this approver: user input field

72

The System provides a GUI screen for the maintenance of “Add New Employees” table.

Additional Information:

The maintenance table has following fields:
EMP ID: user input field

Employee Full Name: user input field
Hiring Anniversary Date: user input field
Facility ID/Work Location: user input field

Employee, Location
Information Source

Interface.

73

The System provides a GUI screen for the maintenance of “Product Catalog” table.

Additional Information:

The maintenance table has following fields:
Product ID: user input field

Sub-Category product ID: user input field
Sub-Category Product Description: user input field

New Table added

74

The System provides a GUI screen for the maintenance of “Edit Employee Information” table.
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Additional Information:

The maintenance table has following fields:

EIN: system populated

Employee Name: system populated initially, editable by the user.

Anniversary Date: read-only field, system populated.

Current Approver: provide dropdown with static list of choices, allow user to edit.

Note: This maintenance table doesn’t allow to add/create new record manually. System adds a new
record each time a new user account is successfully created in the system.

Note: In addition to regular maintenance functions, this table has a special feature called “Check for
Outdated Approver Information”.

Above feature checks the validity of employee and approver type association. It verifies each
Approver Type in Edit Employee Information table against Approver Type field in another
maintenance table called, Add, Edit Approver Type and Reset Purchase Order (PO) Numbers. If any
EIN in Edit Employee Information table is associated to an Approver Type that doesn’t exist in Add Edit
Approver Type and Reset Purchase Order (PO) Numbers table, then system suggests removing the
record or change to a valid, new Approver Type for that EIN in Edit Employee Information table.

75

The System provides a GUI screen for the maintenance of “Facility Information + Sizing and Return
Info” table.

Additional Information:

The maintenance table has following fields:
Warden’s Name: user input field

Warden’s Email Address: user input field

MSI Email Address for New Orders: user input field
MSI Email Address for Returns: user input field
MSI Email Address for Exchanges: user input field
Facility Name:

Facility ID:

Facility Contact Name:

Facility Contact Email:

Facility Address:

City:

State:

Postal Code:

Phone:

Fax:

Fiscal Year Dates

Start Date:
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End Date:
The Location and Instructions for Your Facilities Sizing Kit: provide a long text field.
Sizing Kit Sample: read-only field, pre-populated by system, the pdf to be uploaded will be provided
during implementation.
The Information on How Your Staff Returns Items/Who it goes to?
76 The System provides a GUI screen for the maintenance of “Pending Orders” table.

Additional Information:

Fields in the table:

Status:

Order Number: generated by UTS/order # local to UTS (it’s not MSI’s order number)
EIN Number:

Anniversary Date

Approver:

Commodity Number:

Description:

77

The System provides a GUI screen for the maintenance of “Maximum Order Quantity Setup” table.

Additional Information:

Fields in the table:

Commodity Number: product ID/Item ID
TypelD

Description

78

The System provides a GUI screen for the maintenance of “Approval Staff Setup” table.

Additional Information:
The table has following fields:

All Users: provide a list of all user HRMN/EINs in UT application and allow user to select from the list.

Available Groups (Application Roles): provide a list of all available approval groups.

Selected User’s Group: this field displays the available group(s) selected /assigned for the selected
user. Refer two fields above, All Users, Available Groups.

Logged on User: System populates the username and the EIN of the currently logged in user who is
maintaining this table.

Based on above selected user, assigned group, system reads following information to build
the workflow approval path. Below information is read by the system from two other
maintenance tables, 1. Add, Edit Approver Type and Reset Purchase Order (PO) Numbers” table 2.
“Edit Employee Information” table.
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Approver’s EIN
Approver's Name
Approver Type
Purchase Order Number

79

The System allows its user to preview the workflow approval path established in Approval Staff Setup
table.

80

The System allows its user (Administrator) to reset user account’s password on Approval Staff Setup
table maintenance GUI page.

81

The System generates an email to the user account holder to notify that the password has been
changed.

Additional Information:
Additional details related to this functionality will be provided during implementation.

Application
Roles & Access

Application Roles & Access

82 The System provides certain pre-configured user roles with access levels as follows.

Additional Information:
Following are application roles. Complete role functionality matrix will be provided during
implementation.

1. Line Staff:

2. Users: access to Place an Order, Supply Order Log functions only

3. Admins: all the application functions

4. Approvers /[Approvals:

5. PrStartUp:

6. Warehouse: can only process returns and run available reports on returns page

Reports Reports

83

The System provides Individual and Facility Ordering History Report allowing user to view uniform
ordering history during a given time.

Additional Information:

Purpose of the report: to output uniform ordering history of a facility within a given date range or to
output an individual staff member’s uniform ordering history within a date range.
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User input parameters when running for facility history:
Facility Name,

From Date,

To date

User input parameters when running for facility history:
Staff member EIN (Employee ID Number),

Employee Full Name,

Hire Date,

Years of Service

Report Output: Generates output form. A sample report form with field details will be provided during
implementation.

Export output: Y/N, format: CSV?

84

The System provides Anniversary Dates Statistics Report allowing user to view Staffs’ hire date
anniversary statistics.

Additional Information:

Purpose of the report: to output individual staff members order history (number of orders) in each
anniversary month/ non-anniversary month.

User input parameters: N/A

Report Output: Generates output on application screen. Field details:
Location Description,

Job Classification,

Anniversary Month,

Anniversary Dates,

Total orders per classification/ Month

Grand total of the orders per classification / month.

Export output: Y/N, CSV?

What is “Show These Staff” functionality?

Miscellaneous Requirements:

85

The System provides links to sizing charts, sleeve length information, and other instructions on several
pages of the application that aid user in the process of uniform ordering.
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Additional Information:
What links to be added on which screen and the forms/sizing charts to be displayed when each link
clicked will be provided during implementation.

Interfaces Interfaces

86 The System interfaces (inbound only) with Employee and Location Information Source.

Additional Information:
Source of information and field details have been identified in the requirements above, complete list
will be provided during implementation.

87 The System interfaces (inbound) with MSI’s GSS application to bring in commodity/product catalog External, Realtime
details as a fixed length, flat text file. Interface
Additional Information:
List of product catalog fields, and source system, destination field details / crosswalk will be provided
during implementation for this interface.

88 The System interfaces (outbound) with MSI’s GSS application to send approved/ returned orders External, Realtime
information as a fixed length, flat text file as soon as the order is approved or returns processed. Interface
Additional Information:
A copy of current order form, order return form, and source system, destination field details /
crosswalk will be provided during implementation for this interface.

89 The System interfaces with external applications via State of Michigan’s SFTP channel. External, Realtime

Interface

Additional Information:
Interface via SFTP is desirable because some related, foundation work has been completed, but open
to any other, better interface options.

Glossary Glossary

Anniversary Date: Also called Hire Anniversary Date or Hired Date Anniversary. Uniforms are typically
ordered within employee’s anniversary month.

Workflow: Set of business rules established to for order approval routing.

Order Approval Log: List of order approval requests irrespective of order status.

Order Status: Order status is set by the system automatically when,
1. Items added to cart but not yet submitted, the order status = Unfinished
2. submitted and waiting for approver’s action, the order status = Pending
3. approved by the approver = Approved
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4. denied by the approver = Denied
5. When put on hold = Hold

MSI: Michigan State Industries (MSI) is the organization that sends the catalog, takes orders and
delivers uniforms to state correction facilities.

GSS: Global Shop Solution (GSS) is MSI’s Enterprise Resource Planning (ERP) vendor application is
where uniform orders are processed, tracked, and managed in other words it is where uniform
ordering process is documented by GSS staff for MSI.

Commodity Number: Commodity / Product number is the unique identification of MSI’s uniform
catalog items/products.

Staff: Corrections Officer (CO)s, ? (ERT) and MDOC Food Service staff

Product/Commodity/Item/Line Item on the Order/Sub-Product: Used interchangeably in above
requirements and mean the same.
Uniform and related gear on MSI catalog.




STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget
320 S. WALNUT ST., LANSING, MICHIGAN 48933
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 7

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Various MDOC

975 Evergreen Circle

The Woodlands, TX 77380-3637

Jarrod Barron DTMB

(517) 249-0406
barronjl@michigan.gov

Ashley Taylor
281-466-8189

JOLOVILNOD

ataylor@gssmail.com
VS0063103

CONTRACT SUMMARY
‘MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 5-1Year April 30, 2024

.
O P-Card O PRC O Other Yes O No

DESCRIPTION OF CHANGE NOTICE

O April 30, 2025
$1,032,484.45 $300,000.00 $1,332,484.45
Effective 11/28/2023, the State exercises the third of five available option years and adds $300,000.00 for ongoing services. The

State Program Manager is also changed to Madyson Hehrer. Per Contractor, agency, DTMB Central Procurement, and State
Administrative Board approval on 11/28/2023. Remaining Ad Board funds after this CN: $249,999.99.




CHANGE NOTICE NO. 7 TO CONTRACT NO. 190000000451

Program Managers
for
Multi-Agency and Statewide Contracts

MDOC Madyson Hehrer 517-643-3694 taylorm13@michigan.gov
DTMB David Enslin 517-930-6332 enslind@michigan.gov




STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget

320 S. WALNUT ST., LANSING, MICHIGAN 48933
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 6

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Various MDOC

975 Evergreen Circle
The Woodlands, TX 77380-3637

Jarrod Barron DTMB

Ashley Taylor

281-466-8189 (517) 249-0406

JO1OVUINOD

ataylor@gssmail.com barronjl@michigan.gov

VS0063103

CONTRACT SUMMARY
MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 April 30, 2023
S e

O P-Card O Other Yes

DESCRIPTION OF CHANGE NOTICE

$1,007,484.45 $25,000.00 $1,032,484.45

DESCRIPTION
Effective 3/9/2023, the parties exercise an option year and add $25,000.00 to the Contract for MDOC/MSI use. In addition,
MDOC is increasing the number of available SFDC licenses from 28 to 29. The new monthly rate is increased from $5,758 to
$5,844. All other terms, conditions, specifications, and pricing remain the same. Per Contractor, agency and DTMB Central
Procurement Services approval. Remaining Ad Board funds after this CN: $5,903.99.




CHANGE NOTICE NO. 6 TO CONTRACT NO. 190000000451

Multi-Agency and Statewide Contracts

Program Managers
for

MDOC

Deann M. Gallagher

989-584-3941

gallagherd1@michigan.gov

DTMB

David Enslin

517-930-6332

enslind@michigan.gov




STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget
320 S. WALNUT ST., LANSING, MICHIGAN 48933
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 5

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Various MDOC

975 Evergreen Circle

The Woodlands, TX 77380-3637

Katelyn LaHaye DTMB

Ashley Taylor
281-466-8189

(517) 388-7422
lahayek@michigan.gov

JOLOVILNOD

ataylor@gssmail.com
VS0063103

CONTRACT SUMMARY
‘MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 5-1Year April 30, 2023

.
O P-Card O PRC O Other Yes O No

DESCRIPTION OF CHANGE NOTICE

O O April 30, 2023
$938,388.45 $69,096.00 $1,007,484.45

DESCRIPTION

Effective October 24, 2022, this Contract is hereby increased by $69,096.00 ($5,758.00 per month for periods 10/01/2023 -
09/30/2023) for GSS Managed Services Maintenance and Cloud Hosting to add:

* 7 Core Applications Licenses to the existing 33 licenses and
+ 8 Shop Floor Data Collection licenses to the existing 20 licenses.

All other terms, conditions, specifications and pricing remain the same. Per (DTMB) contractor (request/ proposal) and agency
(request) agreement, and DTMB Procurement approval.




CHANGE NOTICE NO. 5 TO CONTRACT NO. 190000000451

Program Managers
for
Multi-Agency and Statewide Contracts

MDOC Deann M. Gallagher 989-584-3941 gallagherd1@michigan.gov
DTMB David Enslin 517-930-6332 enslind@michigan.gov




STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget
525 W. ALLEGAN ST., LANSING, MICHIGAN 48913
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 4

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Various MDOC

975 Evergreen Circle
The Woodlands, TX 77380-3637

Jarrod Barron DTMB

Ashley Taylor

281-466-8189 (517) 249-0406

JO1OVHINOD

ataylor@gssmail.com barronjl@michigan.gov

VS0063103

CONTRACT SUMMARY
MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 April 30, 2022
S e

O P-Card O Other Yes

DESCRIPTION OF CHANGE NOTICE

$788,388.45 $150,000.00 $938,388.45

DESCRIPTION
Effective 3/11/2022, the State exercises the first of five available option years and adds $150,000.00 to cover ongoing costs. All
other terms, conditions, specifications, and pricing remain the same. Per Contractor, agency and DTMB Central Procurement
Services approval.

Internal State Note: This contract change notice utilizes funding approved by the State Administrative Board on 6/11/2019.
There are $99,999.99 remaining Ad Board funds after this contract change notice.




CHANGE NOTICE NO. 4 TO CONTRACT NO. 190000000451

Multi-Agency and Statewide Contracts

Program Managers
for

MDOC

Deann M. Gallagher

989-584-3941

gallagherd1@michigan.gov

DTMB

David Enslin

517-930-6332

enslind@michigan.gov




STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget
525 W. ALLEGAN ST., LANSING, MICHIGAN 48913
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 3

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Christopher Kamrada MDOC

. 517-335-2098
975 Evergreen Circle

|
‘The Woodlands, TX 77380-3637
|
|
|
|

kamradac@michigan.gov

Sean Regan DTMB

(517) 243-8459
regans@michigan.gov

Jonathan Council

832-610-4216

JOLOVILNOD

jcouncil@gssmail.com

VS0063103

CONTRACT SUMMARY
‘MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 5-1Year April 30, 2022

.
O P-Card O PRC O Other Yes O No

DESCRIPTION OF CHANGE NOTICE

| OPTION | LENGTHOFOPTION ~ EXTENSION ~  LENGTHOFEXTENSION REVISED EXP.DATE
O a April 30, 2022
. CURRENTVALUE  VALUEOFCHANGENOTICE ~ ESTIMATED AGGREGATE CONTRACTVALUE

$788,388.45 $0.00 $788,388.45
Effective June 1, 2021, the Michigan State Industries is agreeing to pay $5,500.00 for FastTrain/LMS Access through April 30,

2027, per the below quote.

All other terms, conditions, specifications, and pricing remain the same. Per Contractor, agency and DTMB Central Procurement
Services approval.
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Program Managers
for
Multi-Agency and Statewide Contracts

MDOC Christopher Kamrada 517-335-2098 kamradac@michigan.gov
DTMB David Enslin 517-930-6332 enslind@michigan.gov




STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget
525 W. ALLEGAN ST., LANSING, MICHIGAN 48913
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 2

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC.

975 Evergreen Circle

The Woodlands, TX 77380-3637

Christopher Kamrada MDOC

517-335-2098

kamradac@michigan.gov

Sean Regan DTMB

(517) 243-8459
regans@michigan.gov

Jonathan Council
832-610-4216

HOJ.Z)VH.LNOD

jcouncil@gssmail.com
VS0063103

CONTRACT SUMMARY
MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 5-1 Year April 30, 2022
O P-Card O PRC O Other X Yes

DESCRIPTION OF CHANGE NOTICE

TOPTON | LENGTHOROPTION  EXTENSION LENGTMOREXTENSION  REVISED EXP. DATE
= = N I
| VALUEOFCHANGEWOTICE  ESTIWATEDAGGREGATECONTRACTVALUE

$788,388.45 $0.00 $788,388.45

DESCRIPTION

Effective May 22, 2020, this contract is hereby amended to add EMS as a subcontractor and a pricing sheet for their services.
This amendment is updating the Global Shop Solutions project manager to Kylie Hambleton and adding a new payment

schedule to the contract.

All other terms, conditions, specifications, and pricing remain the same. Per Contractor, agency and DTMB Procurement
approval.




CHANGE NOTICE NO. 2 TO CONTRACT NO. 190000000451

Program Managers
for
Multi-Agency and Statewide Contracts

MDOC Christopher Kamrada 517-335-2098 kamradac@michigan.gov
DTMB David Enslin 517-930-6332 enslind@michigan.gov
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Technology, Management& Budget

MICHIGAN DEPARTMENT OF TECHNOLOGY,
MANAGEMENT AND BUDGET
IT SERVICES
STATEMENT OF WORK FOR IT CHANGE NOTICES

Project Title: Period of Coverage:
Global Shop Solutions Contract 190000000451 — Change Notice 2 N/A

Requesting Department: Date:

Michigan Department of Corrections 5/22/2020

Agency Program Manager: Phone:

Christopher Kamrada 517-335-2098

DTMB Project Manager: Phone:

Paul Gustafson 517-282-5628

Brief Description of Services to be provided by EMS:

EMS Barcode Solutions provides the following services for each site designated for Global Shop Solutions

Shop Floor Automation:

e Hardware for the Global Shop Solutions Shop Floor Automation to function including, but not limited to,
mobile computers, printers, scanners, and network equipment (switches, security appliances, and access
points).

e Ongoing updates for all hardware supplied (to be reviewed by EMS Monthly and reported to the Program
Manager).

e Software and Applications required for the successful operation of the hardware.

o A wireless network survey (post-implementation).

e Hardware configuration at Implementation/Deployment.

Build Test Lab at EMS

Setup Test Lab Onsite

Staff Training

Security Testing

Security Modifications (if applicable)

Implement Remaining Hardware

o Phased Rollout at Other Facilities

e Support Requests and Warranties.

o O O O O O

Brief Description of services, maintenance and support for CodeSoft:

Global Shop has installed a Network license for the Codesoft Enterprise edition software, as well as an
integrated 5-printer license of the Sentinel software. Both of these barcode label software products are from a
third party developer, Teklynx.

Global Shop provides all technical support for both the Codesoft and Sentinel products.

Global Shop provides on-going software updates during the initial term of this contract.

Payment Schedule:
The updated payment schedule below will replace the original payment schedule in Schedule F, Pricing.

Milestone Associated Milestone Payment Invoice Update ($
Event Deliverable(s) value)
Contract Contract Finalization, at the State's 25% of Total Initial $81,593.75 paid
Finalization discretion of approval, the % of pay Investment
will be released.




Installation of
Software

Installation of software into AWS,
allowing the State access to the
system, at the State's discretion of
approval, the % of pay will be
released.

25% of Total Initial
Investment

$81,593.75 paid

Project
Planning &
Core Team
Training

Initial Implementation Document
(which includes on-site discover
session) that is accepted by the State
of Michigan. AWS needs to be setup
and the State project team must have
access, Global Shop Boot camp or
boot camp at MSI at the State's
discretion of approval, the % of pay
will be released.

0% of Total Initial
Investment

No Fee

Requirements
and Design
Validation

Validation sessions (conference room
pilot), Final Requirement Validation
Document, Final Design Document
(system architecture), Final
Implementation Document
(schedule), at the State's discretion of
approval, the % of pay will be
released.

0% of Total Initial
Investment

No Fee

Configuration
of software

Final Solution and Testing Document
that is accepted by the State of
Michigan, at the State's discretion of
approval, the % of pay will be
released.

0% of Total Initial
Investment

No Fee

Migration

All identified master, transaction,
history files are fully migrated into
Global Shop software, at the State's
discretion of approval, the % of pay
will be released.

0% of Total Initial
Investment

No Fee

Testing and
Acceptance

Final Test Results Report, Final
Training Documentation, at the
State's discretion of approval, the %
of pay will be released.

0% of Total Initial
Investment

No Fee

Go-Live

Final Acceptance of Implementation
that is accepted by the State of
Michigan, at the State's discretion of
approval, the % of pay will be
released.

0% of Total Initial
Investment

No Fee

Completion of

This payment is to finalize the work

$95,000.000

$95,000.00 paid

Current Global Shop has performed for the
Services State.
Production Ongoing after Final Acceptance that First three months Ongoing payments
Support is accepted by the State of Michigan after installation of
Services software, payments of
$2,221, then Ongoing,
Monthly payments will
continue at $4,821.00.
Consulting Remainder of the payment will be Remaining money: Remaining funds to be
Services available for future consulting $68,187.50 used at MSI's

services including but not limited to
the implementation of advanced
applications, virtual training or any
time and material consulting the State
approves of.

discretion. Virtual
training hours will be
continued at the $175
per hour. Future
Statement of Work’s
will be for consulting
services.




QUOTE

Number EMSQ24084

I vice Is standara!

620 Haggard Street, Suite 602, Plano, Texas 75074
t. 972-535-5555 f. 214-291-5479

Date Mar 22, 2021

‘ Sold To ‘ | Ship To | | Your Sales Rep

Michigan State Industries - DTMB Michigan State Industries - DTMB Eric Sutter

Chris Kamrada
206 E. Michigan Ave.
Lansing, MI 48933

USA

Chris Kamrada

206 E. Michigan Ave.
Lansing, MI 48933
USA

J

972-535-5555 ext 1311

esutter@emsbarcode.com

Phone 517-241-5545 Phone 517-241-5545 .
Here is the quote you requested.
| Terms P.O. Number Ship Via |
ACH Payment UPS Ground
|Line | Qty | Description Unit Price| Ext. Price
1 EMS Professional Services
2 60 Setup & configuration for Meraki, changing to having direct fiber into the $175.00 $10,500.00
switch at each location. This needs to be selected to setup the next
location. If the setup of the Meraki gear do not change, this will not be
needed again on this project.
3 40  Workstation configuration, testing & support - This is required if the next $175.00 $7,000.00
location has workstations
4 1 Second day onsite for hardware setup, configuration and training. This has $2,000.00 $2,000.00
been made an optional item so DTMB can decide if onsite setup and
training is needed.
5 1 This trip can be used for: 1 day onsite for workstation setup and $1,500.00 $1,500.00
configuration before go live, or 1 day onsite during go live or after go live
to finalize any hardware requirements and for training. This has been
made an optional item so DTMB can decide if onsite setup and training is
needed.
6 60 Mobile computer & barcode printer configuration & support $175.00 $10,500.00
7 60  Workstation configuration, testing & support $175.00 $10,500.00
8 216  Monthly device and system updates. 1 hour per location per month. This $175.00 $37,800.00
will cover 3-years
9 Sub-Total $79,800.00
10
11 Meraki Wireless Gear
12 6  Meraki MS120-24P Ethernet Switch - 24 Ports - Manageable - 2 Layer $1,999.00 $11,994.00

Supported - Modular - Twisted Pair, Optical Fiber - 1U High -
Rack-mountable, Desktop - Lifetime Limited Warranty

PRICES SUBJECT TO CHANGE - PRICES BASED UPON TOTAL PURCHASE - ALL DELIVERY, TRAINING OR CONSULTING SERVICES TO BE BILLED AT PUBLISHED RATES FOR EACH
ACTIVITY INVOLVED - WE SPECIFICALLY DISCLAIMS ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OR WITH
REGARD TO ANY LICENSED PRODUCTS. WE SHALL NOT BE LIABLE FOR ANY LOSS OF PROFITS, BUSINESS, GOODWILL, DATA, INTERRUPTION OF BUSINESS, NOR FOR INCIDENTIAL
OR CONSEQUENTIAL MERCHANTABILITY OR FITNESS OF PURPOSE, DAMAGES RELATED TO THIS AGREEEMENT. MINIMUM 15% RESTOCKING FEE WITH ORIGINAL PACKAGING.

Created on 03/23/21 12:29:29

Page 1 of 3
10f3


mailto:esutter@emsbarcode.com

|Line | Qty | Description Unit Price Ext. Price

13 6  Meraki Enterprise License And Support - MS120-24P Cloud Managed $250.00 $1,500.00
Switch - 3 Year License Validation Period

14 6  Meraki 1000Base LX10 Single-Mode - For Data Networking, Optical $400.00 $2,400.00
Network1

15 25  Meraki MR33 Cloud Managed AP $425.00 $10,625.00

16 25  Meraki MR Enterprise Cloud Controller License, 3 Years - Meraki MR Series $225.00 $5,625.00
Access Point - Subscription License 1 Access Point - 3 Year License
Validation Period

17 12 CAT 6 1000Mbps RJ45,Blue, Flat, 3m/9.84' $9.99 $119.88

18 Sub-Total $32,263.88

19

20 Workstations - 3 Clerks & 2 wireless laser jet printers

21 13  Part # EMS-WS-COMPUTER - Windows 10 Pro Mini PC, i5 8th Gen 8265U, $449.00 $5,837.00
8 GB DDR4, 128GB SSD, (1) RJ45 Giga LAN, 802.11ac, (1) USB Type-C,
(1) DP Port 4K @60Hz, (1) HDMI 2.0 Port 4K @60Hz, (2) USB 2.0, (4)
USB 3.0

22 13  Part # EMS-WS-KEYBOARD-MOUSE-WIRELESS - Wireless Keyboard & $45.00 $585.00
Mouse Combo, Black

23 13  Part # EMS-WS-MONITOR-22 - ViewSonic 22" IPS Monitor , Frameless, $149.00 $1,937.00
1920 x 1080, Integrated speakers, HDMI, Display Port, and VGA, 3-year
Limited Warranty

24 13  Refurbished LS2208 1-D Barcode Scanner Kit - Kit includes Zebra LS2208 $89.00 $1,157.00
1-D barcode scanner, Stand, & USB cable, black, 1-year warranty.

25 7  HP Laserlet Pro M404 M404dw Laser Printer - Monochrome - 42 ppm $349.00 $2,443.00

Mono - 1200 x 1200 dpi Print - Automatic Duplex Print - 350 Sheets
Input - Gigabit Ethernet - Wireless LAN - Apple AirPrint, Google Cloud
Print, HP ePrint, HP Smart App, Mopria, Wi-Fi Direct

PRICES SUBJECT TO CHANGE - PRICES BASED UPON TOTAL PURCHASE - ALL DELIVERY, TRAINING OR CONSULTING SERVICES TO BE BILLED AT PUBLISHED RATES FOR EACH
ACTIVITY INVOLVED - WE SPECIFICALLY DISCLAIMS ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OR WITH
REGARD TO ANY LICENSED PRODUCTS. WE SHALL NOT BE LIABLE FOR ANY LOSS OF PROFITS, BUSINESS, GOODWILL, DATA, INTERRUPTION OF BUSINESS, NOR FOR INCIDENTIAL
OR CONSEQUENTIAL MERCHANTABILITY OR FITNESS OF PURPOSE, DAMAGES RELATED TO THIS AGREEEMENT. MINIMUM 15% RESTOCKING FEE WITH ORIGINAL PACKAGING.

Created on 03/23/21 12:29:29

Page 2 of 3
20f3



26 1 Shipping for all equipment $2,422.15 $2,422.15

27 SubTotal $14,381.15

Certain products can have lead times up to three weeks from the day you place your SubTotal $126,445.03

order. Tax $000
$0.00

If you need you need your equipment by a specific date, please take note of the lead Shipping
time mentioned in each of the product descriptions.

PRICES SUBJECT TO CHANGE - PRICES BASED UPON TOTAL PURCHASE - ALL DELIVERY, TRAINING OR CONSULTING SERVICES TO BE BILLED AT PUBLISHED RATES FOR EACH
ACTIVITY INVOLVED - WE SPECIFICALLY DISCLAIMS ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OR WITH
REGARD TO ANY LICENSED PRODUCTS. WE SHALL NOT BE LIABLE FOR ANY LOSS OF PROFITS, BUSINESS, GOODWILL, DATA, INTERRUPTION OF BUSINESS, NOR FOR INCIDENTIAL
OR CONSEQUENTIAL MERCHANTABILITY OR FITNESS OF PURPOSE, DAMAGES RELATED TO THIS AGREEEMENT. MINIMUM 15% RESTOCKING FEE WITH ORIGINAL PACKAGING.

Page 3 of 3
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STATE OF MICHIGAN
CENTRAL PROCUREMENT SERVICES

Department of Technology, Management, and Budget
525 W. ALLEGAN ST., LANSING, MICHIGAN 48913
P.O. BOX 30026 LANSING, MICHIGAN 48909

CONTRACT CHANGE NOTICE

Change Notice Number 1

to
Contract Number 190000000451

GLOBAL SHOP SOLUTIONS, INC. Christopher Kamrada MDOC

. 517-335-2098
975 Evergreen Circle

The Woodlands, TX 77380-3637

kamradac@michigan.gov

Jonathan Council Sean Regan DTMB

832-610-4216

(517) 243-8459
regans@michigan.gov

JOLOVULNOD

jcouncil@gssmail.com
VS0063103

CONTRACT SUMMARY
MICHIGAN STATE INDUSTRIES ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION

May 1, 2019 April 30, 2022 5-1Year April 30, 2022

-]

O P-Card O PRC O Other Yes O No

MI

DESCRIPTION OF CHANGE NOTICE

 OPTION  LENGTHOFOPTION  EXTENSION ~ LENGTHOFEXTENSION ~ REVISED EXP.DATE
o O Api302022
| VALUE OF CHANGE NOTICE

$499,715.00 $288,673.45 $788,388.45

Effective May 20, 2019, the Michigan State Industries division is adding $288,673.45 for barcoding equipment and configuration
to implement a full-scale Enterprise Resource Planning solution.

All other terms, conditions, specifications, and pricing remain the same. Per contractor and agency agreement, DTMB
Procurement approval, and State Administrative Board approval on June 11, 2019.




CHANGE NOTICE NO. 1 TO CONTRACT NO. 171190000000451

Program Managers
for
Multi-Agency and Statewide Contracts

MDOC Christopher Kamrada 517-335-2098 kamradac@michigan.gov
DTMB Paul Gustafson 517-334-9703 GustafsonP@michigan.gov




(ST T
bl ' STATE OF MICHIGAN
ENTERPRISE PROCUREMENT

Department of Technology, Management & Budget
525 West Allegan, Lansing MI 48933

NOTICE OF CONTRACT
NOTICE OF CONTRACT NO. 190000000451

between

THE STATE OF MICHIGAN

and

Global Shop Solutions, Inc. Christopher Kamrada MDOC-MSI

975 Evergreen Circle 517-335-2098

The Woodlands, TX 77380-3637 kamradac@michigan.gov

Jonathan Council Sean Regan DTMB

832-610-4216 517-243-8459

CONTRACTOR

jecouncil@gssmail.com regans@michigan.gov

VS0063103

CONTRACT SUMMARY

DESCRIPTION: Michigan State Industries Enterprise Resource Planning (ERP) Solution

INITIAL EFFECTIVE DATE INITIAL EXPIRATION DATE | 'N'TIAL AVALLABLE EXP'RAT'ONN%TTEEDBBEEPOF%E CHANEEE)
5/01/2019 4/30/2022 5, 1 Year Option 4/30/2022
PAYMENT TERMS DELIVERY TIMEFRAME
Net 45 N/A
ALTERNATE PAYMENT OPTIONS EXTENDED PURCHASING
0 P-card O Payment Request (PRC) O Other X Yes O No

MINIMUM DELIVERY REQUIREMENTS

N/A

MISCELLANEOUS INFORMATION

N/A

ESTIMATED CONTRACT VALUE AT TIME OF EXECUTION $499,715.00




FOR THE CONTRACTOR:

(;/o\éc«//qfé.o// S‘o/l—t#a#j 7_va-

Company Name

Authorized Agent Signature

BAwiee, Ge - Btan/
Authorized Agent (rint or Type)

%/?o/iolc/?

Date

FOR THE STATE:

Sean fegan

Signature

Sean Regan, IT Category Analyst
Name & Title

DTMB
Agency

5/1/2019
Date
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‘;_;- STATE OF MICHIGAN

CONTRACT TERMS
COTS Software Contract

This COTS Software Contract (this “Contract”) is agreed to between the State of Michigan (the

“State”) and Global Shop Solutions Inc. (“Contractor”), a Texas Corporation. This Contract is
effective on May 01, 2019 (“Effective Date”), and unless earlier terminated, will expire on April 30,
2022 (the “Term”).

This Contract may be renewed for up to five (5) additional one (1) year periods. Renewal must be
by written notice from the State and will automatically extend the Term of this Contract.

1. Definitions. For the purposes of this Contract, the following terms have the following
meanings:

“Acceptance” for Software, has the meaning set forth in Section 12.5. For Equipment,
Acceptance has the meaning set forth in in Section 13.3(a).

“Acceptance Tests” means such tests as may be conducted in accordance with Section 12
and the Statement of Work to determine whether the Software meets the requirements of this
Contract and the Documentation.

“Affiliate” of a Person means any other Person that directly or indirectly, through one or more
intermediaries, controls, is controlled by, or is under common control with, such Person. For
purposes of this definition, the term “control” (including the terms “controlled by” and “under
common control with”) means the direct or indirect ownership of more than fifty percent (50%) of
the voting securities of a Person.

“Allegedly Infringing Materials” has the meaning set forth in Section 26.3(b)(ii).

“API” means all Application Programming Interfaces and associated APl Documentation
provided by Contractor, and as updated from time to time, to allow the Software to integrate with
various State and Third Party Software.

“Approved Open-Source Components” means Open-Source Components that may be
included in or used in connection with the Software and are specifically identified in an exhibit to
the Statement of Work, and approved by the State.

“Authorized Users” means all Persons authorized by the State to access and use the
Software under this Contract, subject to the maximum number of users specified in the Statement
of Work.



“Business Day” means a day other than a Saturday, Sunday or other day on which the State
is authorized or required by Law to be closed for business.

“Business Owner” is the individual appointed by the agency buyer to (a) act as the agency’s
representative in all matters relating to the Contract, and (b) co-sign off on notice of Acceptance
for the Software and Equipment. The Business Owner will be identified in the Statement of Work.

“Business Requirements Specification” means the initial specification setting forth the
State’s business requirements regarding the features and functionality of the Software, as set
forth in the Statement of Work.

“Change” has the meaning set forth in Section 2.2.

“Change Notice” has the meaning set forth in Section 2.2(b).
“Change Proposal” has the meaning set forth in Section 2.2(a).
“Change Request” has the meaning set forth in Section 2.2.

“Confidential Information” has the meaning set forth in Section 21.1.

“Configuration” means State-specific changes made to the Software without Source Code or
structural data model changes occurring.

“Contract” has the meaning set forth in the preamble.

“Contract Administrator” is the individual appointed by each party to (a) administer the
terms of this Contract, and (b) approve any Change Notices under this Contract. Each party’s
Contract Administrator will be identified in the Statement of Work.

“Contractor” has the meaning set forth in the preamble.

“Contractor’s Bid Response” means the Contractor’s proposal submitted in response to the
RFP.

“Contractor Personnel” means all employees of Contractor or any Permitted Subcontractors
involved in the performance of Services hereunder.

“Contractor’s Test Package” has the meaning set forth in Section 11.2.

“Deliverables” means the Equipment, Software, and all other documents and other materials
that Contractor is required to or otherwise does provide to the State under this Contract and
otherwise in connection with any Services, including all items specifically identified as
Deliverables in the Statement of Work.

“Dispute Resolution Procedure” has the meaning set forth in Section 30.1.



“Documentation” means all user manuals, operating manuals, technical manuals and any
other instructions, specifications, documents or materials, in any form or media, that describe the
functionality, installation, testing, operation, use, maintenance, support, technical or other
components, features or requirements of the Software and Equipment.

“DTMB” means the Michigan Department of Technology, Management and Budget.
“Effective Date” has the meaning set forth in the preamble.

“Equipment” means hardware or other equipment that Contractor is required to or otherwise
does provide to the State under this Contract and otherwise in connection with any Services,
including all items specifically identified as Equipment in the applicable Statement of Work.

“Fees” means collectively, the License Fees, Implementation Fees, Support Services Fees,
and the prices for other Services and Deliverables set forth in the Pricing Schedule.

“Financial Audit Period” has the meaning set forth in Section 28.1.

“Force Majeure” has the meaning set forth in Section 31.1.

“Harmful Code” means any: (a) virus, trojan horse, worm, backdoor or other software or
hardware devices the effect of which is to permit unauthorized access to, or to disable, erase, or
otherwise harm, any computer, systems or software; or (b) time bomb, drop dead device, or other
software or hardware device designed to disable a computer program automatically with the
passage of time or under the positive control of any Person, or otherwise prevent, restrict or
impede the State's or any Authorized User's use of such software.

“HIPAA” has the meaning set forth in Section 20.1.
“Implementation Fees” has the meaning set forth in Section 17.2.

“Implementation Plan” means the schedule included in the Statement of Work setting forth
the sequence of events for the performance of Services under the Statement of Work, including
the Milestones and Milestone Dates.

“Integration Testing” has the meaning set forth in Section 12.1(c).

“Intellectual Property Rights” means all or any of the following: (a) patents, patent
disclosures, and inventions (whether patentable or not); (b) trademarks, service marks, trade
dress, trade names, logos, corporate names, and domain names, together with all of the
associated goodwill; (c) copyrights and copyrightable works (including computer programs), mask
works and rights in data and databases; (d) trade secrets, know-how and other confidential
information; and (e) all other intellectual property rights, in each case whether registered or
unregistered and including all applications for, and renewals or extensions of, such rights, and all
similar or equivalent rights or forms of protection provided by applicable Law in any jurisdiction
throughout the world.



“Key Personnel” means any Contractor Personnel identified as key personnel in the
Statement of Work.

“Law” means any statute, law, ordinance, regulation, rule, code, order, constitution, treaty,
common law, judgment, decree or other requirement or rule of any federal, state, local or foreign
government or political subdivision thereof, or any arbitrator, court or tribunal of competent
jurisdiction.

“License Agreement” has the meaning set forth in Section 3.

“License Fee” has the meaning set forth in Section 17.1.

“Loss or Losses” means all losses, damages, liabilities, deficiencies, claims, actions,
judgments, settlements, interest, awards, penalties, fines, costs or expenses of whatever kind,
including reasonable attorneys' fees and the costs of enforcing any right to indemnification
hereunder and the cost of pursuing any insurance providers.

“Maintenance Release” means any update, upgrade, release or other adaptation or
modification of the Software, including any updated Documentation, that Contractor may
generally provide to its licensees from time to time during the Term, which may contain, among
other things, error corrections, enhancements, improvements or other changes to the user
interface, functionality, compatibility, capabilities, performance, efficiency or quality of the
Software.

“Milestone” means an event or task described in the Implementation Plan under the
Statement of Work that must be completed by the corresponding Milestone Date.

“Milestone Date” means the date by which a particular Milestone must be completed as set
forth in the Implementation Plan under the Statement of Work.

“New Version” means any new version of the Software that the Contractor may from time to
time introduce and market generally as a distinct licensed product, as may be indicated by
Contractor's designation of a new version number.

“Nonconformity” or “Nonconformities” means any failure or failures of the Software to
conform to the requirements of this Contract, including any applicable Documentation.

“Open-Source Components” means any software component that is subject to any open-
source copyright license agreement, including any GNU General Public License or GNU Library
or Lesser Public License, or other obligation, restriction or license agreement that substantially
conforms to the Open Source Definition as prescribed by the Open Source Initiative or otherwise
may require disclosure or licensing to any third party of any source code with which such software
component is used or compiled.

“Open-Source License” has the meaning set forth in Section 4.



“Operating Environment” means, collectively, the platform, environment and conditions on,
in or under which the Software is intended to be installed and operate, as set forth in the
Statement of Work, including such structural, functional and other features, conditions and
components as hardware, operating software and system architecture and configuration.

“Permitted Subcontractor” has the meaning set forth in Section 9.4.

“Person” means an individual, corporation, partnership, joint venture, limited liability
company, governmental authority, unincorporated organization, trust, association or other entity.

“Pricing” means any and all fees, rates and prices payable under this Contract, including
pursuant to any Schedule or Exhibit hereto.

“Pricing Schedule” means the schedule attached as Schedule F, setting forth the License
Fees, Implementation Fees, Support Services Fees, and any other fees, rates and prices payable
under this Contract.

“Project Manager” is the individual appointed by each party to (a) monitor and coordinate the
day-to-day activities of this Contract, and (b) for the State, to co-sign off on its notice of
Acceptance for the Software and Equipment. Each party’s Project Manager will be identified in
the Statement of Work.

“Representatives” means a party's employees, officers, directors, partners, shareholders,
agents, attorneys, successors and permitted assigns.

“RFP” means the State’s request for proposal designed to solicit responses for Services
under this Contract.

“Services” means any of the services Contractor is required to or otherwise does provide
under this Contract, the Statement of Work, or the Service Level Agreement.

“Service Level Agreement” means the service level agreement attached as Schedule B to
this Contract, setting forth Contractor’s obligations with respect to the hosting, management and
operation of the Software.

“Site” means the physical location designated by the State in, or in accordance with, this
Contract or the Statement of Work for delivery and installation of the Software.

“Software” means Contractor’s software set forth in the Statement of Work, and any
Maintenance Releases or New Versions provided to the State and any Configurations made by or
for the State pursuant to this Contract, and all copies of the foregoing permitted under this
Contract and the License Agreement.

“Source Code” means the human readable source code of the Software to which it relates, in
the programming language in which the Software was written, together with all related flow charts



and technical documentation, including a description of the procedure for generating object code,
all of a level sufficient to enable a programmer reasonably fluent in such programming language
to understand, build, operate, support, maintain and develop modifications, upgrades, updates,
adaptations, enhancements, new versions and other derivative works and improvements of, and
to develop computer programs compatible with, the Software.

“Specifications” means, for the Software, the specifications collectively set forth in the
Business Requirements Specification, Technical Specification, Documentation, RFP or
Contractor’s Bid Response, if any, for such Software, or elsewhere in the Statement of Work.

“State” means the State of Michigan.
“State Data” has the meaning set forth in Section 20.1.

“State Materials” means all materials and information, including documents, data, know-how,
ideas, methodologies, specifications, software, content and technology, in any form or media,
directly or indirectly provided or made available to Contractor by or on behalf of the State in
connection with this Contract.

“State Resources” has the meaning set forth in Section 10.1.

“Statement of Work” means the Statement of Work attached as Schedule A, to this
Contract.

“Stop Work Order” has the meaning set forth in Section 24.

“Support Services” means the software maintenance and support services Contractor is
required to or otherwise does provide to the State under the Service Level Agreement.

“Support Services Commencement Date” means, with respect to the Software, the date on
which the Warranty Period for the Software expires or such other date as may be set forth in the
Statement of Work.

“Support Services Fees” has the meaning set forth in Section 17.3.

“Technical Specification” means, with respect to any Software, the document setting forth
the technical specifications for such Software and included in the Statement of Work.

“Term” has the meaning set forth in the preamble.
“Test Data” has the meaning set forth in Section 11.2.
“Test Estimates” has the meaning set forth in Section 11.2.

“Testing Period” has the meaning set forth in Section 12.1(b).



“Third Party” means any Person other than the State or Contractor.
“Transition Period” has the meaning set forth in Section 23.3

“Transition Responsibilities” has the meaning set forth in Section 23.3.
“Unauthorized Removal” has the meaning set forth in Section 9.3(b).
“Unauthorized Removal Credit” has the meaning set forth in Section 9.3(c).

“User Data” means all data, information and other content of any type and in any format,
medium or form, whether audio, visual, digital, screen, GUI or other, that is input, uploaded to,
placed into or collected, stored, processed, generated or output by any device, system or network
by or on behalf of the State, including any and all works, inventions, data, analyses and other
information and materials resulting from any use of the Software by or on behalf of the State
under this Contract, except that User Data does not include the Software or data, information or
content, including any GUI, audio, visual or digital or other display or output, that is generated
automatically upon executing the Software without additional user input.

“Warranty Period” means the ninety (90) calendar-day period commencing on the date of
the State's Acceptance of the Software and Equipment, unless otherwise provided in the
Statement of Work.

“Work Product” means all State-specific deliverables that Contractor is required to, or
otherwise does, provide to the State under this Contract including but not limited to computer
scripts, macros, user interfaces, reports, project management documents, forms, templates, and
other State-specific documents and related materials together with all ideas, concepts,
processes, and methodologies developed in connection with this Contract whether or not
embodied in this Contract.

2. Statement of Work. Contractor shall provide the Services and Deliverables pursuant to the
Statement of Work entered into under this Contract. The terms and conditions of this Contract
will apply at all times to the Statement of Work. The State shall have the right to terminate the
Statement of Work, in whole or in part, as set forth in Section 23. Contractor acknowledges that
time is of the essence with respect to Contractor’s obligations under the Statement of Work and
agrees that prompt and timely performance of all such obligations in accordance with this
Contract and the Statement of Work (including the Implementation Plan and all Milestone Dates)
is strictly required.

2.1 Statement of Work Requirements. The Statement of Work will include the following:

(@) names and contact information for Contractor’'s Contract Administrator, Project
Manager and Key Personnel;



(b) names and contact information for the State’s Contract Administrator, Project
Manager and Business Owner;

(c) adetailed description of the Services and Deliverables to be provided under this
Contract, including any training obligations of Contractor;

(d) a detailed description of the Software to be provided under this Contract, including
the:

(i) version and release number of the Software;

(if) Business Requirements Specification;

(iii) Technical Specification; and

(iv) adescription of the Documentation to be provided;

(e) the project management methodology (PMM) agreed to by the parties to
implement the Software

() an Implementation Plan following the PMM, including all Milestones, the
corresponding Milestone Dates and the parties’ respective responsibilities under the
Implementation Plan;

(g) the due dates for payment of Fees and any invoicing requirements, including any
Milestones on which any such Fees are conditioned, and such other information as the parties
deem necessary;

(h) disclosure of all Open-Source Components (each identified on a separate exhibit
to the Statement of Work), in each case accompanied by such related documents as may be
required by this Contract;

(i) description of all liquidated damages associated with this Contract; and

(i) adetailed description of all State Resources required to complete the
Implementation Plan.

2.2 Change Control Process. The State may at any time request in writing (each, a
“Change Request”) changes to the Statement of Work, including changes to the Services,
Deliverables and Implementation Plan (each, a “Change”). Upon the State’s submission of a
Change Request, the parties will evaluate and implement all Changes in accordance with this
Section 2.2.

(@) As soon as reasonably practicable, and in any case within twenty (20) Business
Days following receipt of a Change Request, Contractor will provide the State with a written
proposal for implementing the requested Change (“Change Proposal”), setting forth:



(i) awritten description of the proposed Changes to any Services or
Deliverables;

(i) an amended Implementation Plan reflecting: (A) the schedule for
commencing and completing any additional or modified Services or
Deliverables; and (B) the effect of such Changes, if any, on completing any
other Services under the Statement of Work;

(iii) any additional State Resources Contractor deems necessary to carry out
such Changes; and

(iv) any increase or decrease in Fees resulting from the proposed Changes,
which increase or decrease will reflect only the increase or decrease in time
and expenses Contractor requires to carry out the Change.

(b) Within thirty (30) Business Days following the State’s receipt of a Change
Proposal, the State will by written notice to Contractor, approve, reject, or propose modifications
to such Change Proposal. If the State proposes modifications, Contractor must modify and re-
deliver the Change Proposal reflecting such modifications, or notify the State of any
disagreement, in which event the parties will negotiate in good faith to resolve their disagreement.
Upon the State’s approval of the Change Proposal or the parties’ agreement on all proposed
modifications, as the case may be, the parties will execute a written agreement to the Change
Proposal (“Change Notice”), which Change Notice will be signed by the State’s Contract
Administrator and will constitute an amendment to the Statement of Work to which it relates; and

(c) If the parties fail to enter into a Change Notice within fifteen (15) Business Days
following the State’s response to a Change Proposal, the State may, in its discretion:

(i) require Contractor to perform the Services under the Statement of Work
without the Change;

(i) require Contractor to continue to negotiate a Change Notice;
(iii) initiate a Dispute Resolution Procedure; or

(iv) notwithstanding any provision to the contrary in the Statement of Work,
terminate this Contract under Section 23.

(d) No Change will be effective until the parties have executed a Change Notice.
Except as the State may request in its Change Request or otherwise in writing, Contractor must
continue to perform its obligations in accordance with the Statement of Work pending negotiation
and execution of a Change Notice. Contractor will use its best efforts to limit any delays or Fee
increases from any Change to those necessary to perform the Change in accordance with the
applicable Change Notice. Each party is responsible for its own costs and expenses of



preparing, evaluating, negotiating, and otherwise processing any Change Request, Change
Proposal, and Change Notice.

(e) The performance of any functions, activities, tasks, obligations, roles and
responsibilities comprising the Services as described in this Contract are considered part of the
Services and, thus, will not be considered a Change. This includes the delivery of all
Deliverables in accordance with their respective Specifications, and the diagnosis and correction
of Non-Conformities discovered in Deliverables prior to their Acceptance by the State or,
subsequent to their Acceptance by the State, as necessary for Contractor to fulfill its associated
warranty requirements and its Support Services under this Contract.

(f)  Contractor may, on its own initiative and at its own expense, prepare and submit
its own Change Request to the State. However, the State will be under no obligation to approve
or otherwise respond to a Change Request initiate