STATE OF MICHIGAN

WORK PLAN FOR

STATE PROGRAM MANAGEMENT SET ASIDE
GRANT YEAR 2025
FISCAL YEAR 2026

Background

Title 40, Code of Federal Regulations (CFR) Part 35, State and Local Assistance, Subpart L
Drinking Water State Revolving Funds (DWSRF) were established to “. . . ensure that each
State’s program is designed and operated in such a manner as to further the public health
protection objectives of the Safe Drinking Water Act (SDWA) . . .” (§35.3500). To achieve the
objective of improved public health protection, §35.3535(d) allows a State to use up to ten
percent (10%) of its capitalization grant allotment for State program management (SPM)
activities including administration of the State’s Public Water Supply Supervision (PWSS)
Program.

Goal

Implement Michigan’s PWSS Program.

Funds Requested

From the 2025 DWSREF grant, the Department of Environment, Great Lakes, and Energy
(EGLE) is requesting $2,488,400 for the SPM Set Aside authorized under Section 1452(g)(2) of
the federal SDWA. This level is approximately ten percent (10%) of the 2025 grant amount of
$24,884,000.

The amount requested will be used to support full-time equivalents (FTE) and other program
activities. Funds will be expended from the oldest open grant year (GY) first.

FTEs

In fiscal year (FY) 2026, at least 16.5 FTEs will be supported with funding provided by the
SPM Set Aside for an approximate cost of $2,476,400 utilizing 2025 grant. Specific activities
that these FTEs perform are detailed below. This figure includes salary and wages, fringe
benefits, and travel costs incurred to perform work tasks and professional development. The
remaining money will be used for expenses such as supplies, materials, information
technology (IT), telecommunications equipment, overhead, and support.

Program Work

The FTEs funded by the SPM Set Aside will conduct the activities required to maintain primacy
of the PWSS Program in Michigan, including operator training and capacity development work.
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The Drinking Water and Environmental Health Division (DWEHD) is committed to continuous
improvement in administration of the PWSS Program. FTEs will focus on preparation of the
upcoming 2026 United States Environmental Protection Agency (USEPA) program file review
and inquiries/requests in support of the review. FTEs will also continue to work on program
area maintenance and improvements, enforcement activities, and continued water system
technical assistance through the activities listed below.

Activities include:

Maintaining an inventory of public water supplies (PWS) in Michigan.

Providing compliance assistance to PWS.

Conducting sanitary surveys and surveillance visits at PWS.

Issuing permits for new construction or for modifications.

Assessing PWS compliance with the federal SDWA; the National Primary Drinking Water
Standards; Michigan’s SDWA, 1976 PA 399, as amended; and the Administrative Rules.
Assessing the impact in Michigan of select contaminants of emerging concern in support
of the PWSS Emerging Contaminants Grant.

Providing technical guidance related to per- and polyfluoroalkyl substances (PFAS)
detections and assisting PWS vulnerable to PFAS, including providing information and
guidance related to treatment technologies, alternate sources, additional sampling,
education, and communication.

Initiating escalated enforcement actions, when indicated, to compel a PWS to comply
with applicable federal and state drinking water regulations.

Maintaining program data and submitting reports to the USEPA as required.

Developing guidance documents, desk guides, and job aids targeting the roll out and
implementation of Safe Drinking Water Information System (SDWIS) State and Global
Environmental Consulting companion software packages, including SDWIS Bridge, Safe
Water Information Field Tool (SWIFT), RECAP-Reports and Drinking Water Viewer.
Providing training to operators to increase compliance with the SDWA.

Maintaining the drinking water Operator Training and Certification Unit (OTCU) and offer
training on SDWA rules and operational procedures.

Producing Michigan's Annual OTCU Report.

Producing Michigan’s Annual Capacity Development Report and the triennial Capacity
Development Report for the Governor.

Providing clerical, managerial, and administrative support to the scientific and
engineering staff performing the activities listed above.

Additional Program Activities — IT Modernization and Support

Jira Product Discovery Licenses, Service Desk, Help System ($12,000)

Purchase 20 Jira Product Discovery creator licenses. Product Discovery will allow the DWEHD
to manage priorities for IT and business area projects, collecting input from staff on ideas,
performing impact/effort analysis, tracking impacted stakeholders, developing roadmaps, and
providing transparency to staff on priorities. Creator licenses allow for the full management of
the Product Discovery projects.
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Agency Responsibilities

EGLE, DWEHD administers Michigan’s PWSS Program. DWEHD technical staff implements
the Community Water Supply (CWS) Program, and Michigan’s local health departments (LHD),
under contract with EGLE, implement the Noncommunity Water Supply (NCWS) Program.
DWEHD managerial staff approve staff time charges and all applicable charges to the SPM Set
Aside. DWEHD technical and managerial staff oversee the work conducted by the LHDs by
review of quarterly reports and annual evaluations. All invoices submitted for payment from the
LHDs are approved by DWEHD NCWS staff.

DWEHD Administration Section staff process expenditures, including the approved invoices for
payment to the LHDs and track grant, contract, and Set Aside balances. The financial data
included in this work plan and in the activity reports are obtained from the DWEHD
Administration Section financial reports. Finally, EGLE Finance Division staff is responsible for
requesting draws from the capitalization grants for the expenditures processed by the DWEHD
Administration Section.

Schedule

This work plan will cover the period from October 1, 2025, to September 30, 2026.

Evaluation Process

At the beginning of each calendar year, DWEHD employees, under the direction of their
supervisor, must create performance objectives. These objectives may correlate to tasks and
special projects included in the Set Aside work plans. Employees are expected to demonstrate
progress in accomplishing the desired outcomes throughout the year. All DWEHD managers
meet with their staff periodically to discuss available metrics, current workload, and what shifts
or task prioritization may be needed. The State of Michigan will inform the USEPA of changes
to the work described in the work plans.

Finally, each year, DWEHD PWSS Program staff establish an Annual Work Plan with USEPA
Region 5 staff. The Annual Work Plan includes all activities that DWEHD staff must
satisfactorily complete during the year. At the end of the year, both DWEHD and USEPA
Region 5 staff review whether the activities were completed or not, and a joint conference call is
held to go through all the activities in the plan. Also, USEPA Region 5 staff annually assess
Michigan’s overall performance on meeting national and regional performance goals by means
of a written assessment that identifies the areas where Michigan’s program has met or
exceeded the goals and areas that need improvement.

Progress Reports

At the end of each FY, the DWEHD will submit an activity report to the USEPA listing activities
and expenditures from the SPM Set Aside. The DWEHD plans to spend down all expenses by
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the end of FY 2027, September 30, 2027, unless a work project is necessary and approved to
extend the specific IT Modernization projects within this set aside.

GY 2023 Supplemental grant — There is currently a balance for the Operator Training and
Certification Data System. The balance is expected to be fully spent by September 30, 2026.
GY 2023 Base grant — There is currently a small balance for IT Modernization, Support, and
Training. The balance is expected to be fully spent by September 30, 2026.

GY 2024 Base grant — The balance is expected to be fully spent by September 30, 2026.
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