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Digital Inspection Pilot Project 

Inspection Procedures 

These procedures are the result of a pilot project conducted to establish a means of collecting 
the information normally obtained during an on-site inspection.  These procedures are 
recommendations to use when an on-site inspection cannot be conducted due to circumstances 
such as the COVID-19 pandemic. This is a starting point; it is expected that these procedures 
will evolve and be improved upon as additional inspections are conducted by Air Quality 
Division (AQD) staff. These procedures are intended as a guideline to staff in preparing their 
own digital inspections and may be modified, as necessary, to meet individual needs. 

I. Digital Inspection Source Selection Criteria 

1. Evaluate your relationship with the facility and associated personnel. Select facilities 
where you have a good working relationship and the facility contact is familiar with AQD 
compliance inspection procedures. 

2. Evaluate facility suitability for a digital inspection including such criteria as: 
a. An on-site inspection cannot be conducted at this time. 
b. Facility compliance history. 
c. Facility consistently completes and maintains records, follows PM/MAP procedures, 

willingly and accurately reports deviations or other compliance issues. 
d. Facility inspection includes multiple opportunities to evaluate compliance monitoring 

that can be observed: such as control devices and monitors, process operating 
parameters, air contaminant collection systems, conveying/transfer/storage points, 
stacks/vents/building openings. 

e. Accessibility of processes/equipment to be inspected: including physical access, 
lighting, noise, safety.  

f. Electronic data availability: electronic data collection systems, records, control device 
and process operating parameters, CEMS. 

g. Facility size: complexity and time requirements. 
h. Facility policies: confidential business information (CBI), photos, screen shots. 

3. Logistics:  
a. The facility must have a portable device capable of videoconferencing that is suitable 

for camera use in the plant environment and be willing to use it. 
b. Technology compatibility: EGLE is restricted to using MS Teams based on software 

availability, Facetime could potentially be used if both the facility contact and AQD 
staff have iPhones.   

c. Practice with the technology prior to the inspection. 
d. Ability to capture photos or screenshots of camera images.  
e. Plant accessibility. 
f. CBI issues. 

II. Pre-Inspection Procedures  

1. Request facility participation and coordinate with the facility contact person: determine 
willingness to participate, coordinate video conferencing technology, address the scope 
of inspection, identify any potential safety issues, evaluate potential for screen sharing of 
process and control data as well as recordkeeping. Notify the contact if you intend to 
record the inspection (not required by law but probably the best practice). 
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2. Conduct a test run of videoconferencing with the facility contact prior to the inspection if 
necessary. 

3. Schedule a meeting in the videoconferencing software. 
4. Review recent source compliance submittals for the appropriate time period. Evaluate 

any deficiencies for attention during the inspection. 
5. Submit a records request and review records prior to inspection if possible; evaluate any 

deficiencies for attention during the inspection. 
6. Conduct any additional off-site compliance checks such as visible emission observations 

or odor surveys.  Address any observations prior to, or during the inspection, as 
necessary. 

7. Identify specific areas, processes, equipment, stacks to review during the digital 
inspection. 

8. Think about questions you will want to ask during the digital inspection. 
9. Evaluate if and how you will capture images: record entire inspection (MS Teams or 

Open Broadcaster Software), print screen, Snag it, Snip and Sketch, other. 
10. Document Partial Compliance Evaluation (PCE) activities as usual. 

III. Digital Inspection Procedures  

1. Begin at the prearranged time scheduled with the facility contact using the agreed upon  
videoconferencing software. 

2. If necessary, make a statement regarding CBI (MS Teams can record and automatically 
save a record of each videoconference): 
a. “This meeting contains CBI information under FOIA law, and the digital inspection is 

to be held confidential until further review from the FOIA department determines it 
non–confidential” 

3. Conduct a pre-inspection meeting as usual: including a digital inspection overview with 
the facility contact, presentation of credentials, background questions (changes, new 
equipment, operating scenarios, representative operation, fuel type, by-pass), method of 
data collection (use of screenshots, CBI issues, notes), scope of inspection and logistics 
including safety issues. 

4. Review records if available electronically and through screen sharing (additional to those 
previously provided, some records are too voluminous to request and are better suited to 
spot checks or reviews on-site). 

5. Review electronic data if applicable and accessible. 
6. Plant walk through via facility contact’s camera: 

a. Plant overview: exterior, stacks, vents, openings. 
b. Process operating conditions; feed rates, temperatures, raw materials, process rates, 

etc. 
c. Control equipment performance parameters: flow rates, pH, water pressure, 

differential pressure, ESP power levels/spark rates, etc. 
d. CEMS or COMs readings. 

7. Data collection: screen shots (get approval first), written notes (or both!). 
8. Conduct an exit interview following standard inspection procedures. 
9. Document the PCE/Full Compliance Evaluation (FCE) as usual. 

IV. Post-Inspection Procedures 

1. Follow normal FCE inspection procedures. 
2. Follow-up with facility contact for any questions, additional information, problems, etc. 
3. Complete the FCE as usual. 
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