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EGLE promotes the equitable treatment and meaningful involvement of Michigan’s

residents regarding the development, implementation, and enforcement of laws, regulations,
and policies. Equitable treatment means that no group of people bears a disproportionate share
of the negative consequences resulting from governmental, industrial, or commercial operations
and policies. Meaningful involvement means all people have an opportunity to

participate in decisions that affect their environment and/or health.

EGLE does not discriminate on the basis of race, sex, religion, age, national origin, color, marital
status, disability, political beliefs, height, weight, genetic information, or sexual orientation in the
administration of any of its programs or activities, and prohibits intimidation and retaliation, as
required by applicable laws and regulations.

People with disabilities may request this material in an alternative format by emailing EGLE-
Accessibility@Michigan.gov or calling 800-662-9278.



http://www.michigan.gov/MHCChallenge
mailto:EGLE-Accessibility@Michigan.gov
mailto:EGLE-Accessibility@Michigan.gov

MI Healthy Climate Challenge #4: Go Big, Go Clean Program Guide

Contents
What is the M| Healthy Climate Challenge? ............coo i 1
Program OVEIVIEW.......... ittt e e e e e e et e e e e e e e e e e e e es e e eeeeaeeesssaaa e eeeaaeeeensees 2
(@ o =Tox 1)Y= ST PP 2
Challenge #4 helps answer QUESLIONS SUCN @S:........iiiii i 3
Challenge #4 Program ODJECHVES...........ooiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee e 4
Required Elements of All Awarded Projects ... 5
What a Successful Application Will DO: ........ooooiiiiiieeeeeeee e 5
Eligibility and Project Team ReqUIreMENtS ..........oouuiiiiiiiii e 6
Eligible Uses Of FUNAING ........oooiiie e e e e e e e e e e eeeaaes 8
Expected Outcomes and DeliverabIes ............cooii i 10
GraNt SIZES... oo 12
L1 L1 = PP 12
LY o] o] [To7=1 i [] o I = te ToT =1 PSPPI 13
Application ReVIEW CHEEIIA. ..........uuiii i e e e e e e eeanes 14
Grant PrOCESSES ... .o 14
Payment and Reimbursement TEIMS ...........u e 15
Application INfOrmMatioN ...........ooiiii e e e e e e eaaee 16

A OGNS ..o 17



MI Healthy Climate Challenge #4: Go Big, Go Clean Program Guide

What is the Ml Healthy Climate Challenge?

ATE
M HEH”HY [:I'IM A statewide investment to turn climate
ambition into action.

The MI Healthy Climate Challenge grant
program will invest in bold, action-driven
ideas that mobilize Michiganders to solve
some of Michigan’s biggest climate
challenges. Grounded in the MI Healthy
Climate Plan, recent clean energy
legislation, and unprecedented climate
funding, the program will accelerate

Michigan’s climate leadership while 0B ‘v 1
GTON
delivering tangible benefits to communities HUN LACE

across the state.

Lieutenant Governor Garlin Gilchrist Il announcing
the launch of the MI Healthy Climate Challenge at
the 2025 MI Healthy Climate Conference.

The State of Michigan is seeking
innovative, catalytic proposals that
deploy clean energy and climate
solutions and empower communities to
take meaningful action.

Grants will support pre-development work, strategic partnerships, matching funds, and pilot
projects that help overcome barriers to rapid deployment and unlock additional public and
private investment.

To reach the Governor’s goals set out in the M| Healthy Climate Plan, Michigan must rapidly
scale renewable energy, electrification, and energy efficiency technologies. Through an
approximately $44 million grant competition, the MI Healthy Climate Challenge will fund
initiatives that reduce greenhouse gas emissions, create jobs, lower energy costs, and unlock
more public and private investments to position Michigan as a national leader in the clean
energy transition.
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Program Overview

The MI Healthy Climate Challenge grant program is releasing a series of targeted "Challenges”
designed to address key barriers to deploying clean energy projects across Michigan.

Each Challenge focuses on a specific obstacle to climate action, unlocking opportunities to secure
public and private funding and drive transformative, on-the-ground impact. Together, these efforts
will help ensure Michigan remains a leader in the clean energy transition.

All funded proposals will advance Michigan’s goal of achieving 100% carbon neutrality by 2050,
including 52 percent reductions in greenhouse gas emissions from 2005 by 2030, as set forth in
the MI Healthy Climate Plan. Proposals should align with the Plan’s key priorities, which guide
Michigan’s decarbonization goals and aim to deliver meaningful benefits to communities.

MI Healthy Climate Plan Priority Areas:
e Committing to Environmental Justice and a Just Transition
e Cleaning the Electric Grid
e Electrifying Vehicles and Expanding Public Transit
e Repairing and Decarbonizing Homes and Businesses
e Driving Clean Innovation in Industry

e Protecting Michigan’s Land and Water

Objectives

The MI Healthy Climate Challenge grant program supports projects that help achieve one or more
of the following objectives across each pillar of the MI Healthy Climate Plan.

1. Accelerate Deployment of Climate Solutions:
Facilitate the rapid implementation of innovative clean energy and climate, driving Michigan
towards its goal of 100% carbon neutrality by 2050 and a 52% emissions reduction from 2005
by 2030.

2. Deploy Climate Funding and Access Additional Climate Funding:
Enable Michigan entities to maximize public and private funding opportunities by equipping
them with the tools and strategies needed to unlock these resources.

3. Build a Robust Project Pipeline and Aggregation Framework:
Create a sustainable pipeline of scalable projects by facilitating aggregation and early-stage
development activities.

4. Foster Strong Partnerships and Collaborative Networks:
Build and strengthen partnerships across sectors to ensure broad engagement and
coordinated efforts towards Michigan’s decarbonization goals.
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5. Enable Investments in Michigan Communities:
Support projects that deliver significant benefits to Michigan’s low-income communities,
ensuring these areas are central to Michigan’s climate and clean energy initiatives.

6. Raise Awareness and Inspire Action:
Highlight efforts toward achieving the goals of the M| Healthy Climate Plan by sharing success
stories to inspire others to implement their own initiatives and take advantage of available
resources.

Challenge #4: Go Big, Go Clean

Making every bank a green bank.

The MI Healthy Climate Challenge #4: Go Big, Go Green is the fourth grant program of the
MI Healthy Climate Challenge. Challenge #4 supports feasibility studies that help Michigan
industries evaluate practical near-term decarbonization interventions while also identifying the
technologies, conditions, and support needed to achieve deeper emissions reductions over
time.

The program is designed not only to inform facility-level decisions, but also to help the State of
Michigan understand what will be required to accelerate decarbonization across Michigan’s
industrial sectors. In addition to highlighting what is feasible today, studies should help clarify
what is not yet feasible, what is missing, and what role the state and other partners can play in
expediting progress towards industrial decarbonization.

Challenge #4 helps answer questions such as:

e Which decarbonization strategies are most feasible and offer the greatest potential for
emissions reductions and cost savings at the participating facility?

e What those strategies will cost, what benefits they deliver, and what implementation
barriers remain?
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How project feasibility changes under different policy, market, infrastructure, and
technology conditions?

What impacts to expect for workforce, supply chains, and local communities?

What state, utility, financing, or infrastructure support could help move Michigan industry
closer to deep decarbonization?

Challenge #4 Program Objectives

The program objectives below outline the key outcomes this grant seeks to achieve through
funded projects.

1.

Advance Innovation and Facility Modernization

Support projects that explore emerging technologies, advanced processes, and
innovative decarbonization strategies that can modernize Michigan industrial facilities and
inform future investments.

Advance Actionable Industrial Decarbonization Pathways
Support Michigan manufacturers in identifying and evaluating interventions to reduce
greenhouse gas emissions.

Foster Innovative Partnerships and Strategies

Encourage collaboration among industry, technical providers, non-profits, communities,
and other partners to explore opportunities for partnerships and creative approaches to
industrial decarbonization.

Inform Michigan’s Industrial Decarbonization Strategy

Synthesize insights to guide the state’s industrial decarbonization roadmap, policy
considerations, and program development, identifying priority research and investment
needs.

Enable Peer Learning and Industry Leadership

Promote replicable best practices and knowledge sharing to inspire proactive industrial
decarbonization across Michigan’s manufacturing sectors, provide opportunities for
industry to demonstrate leadership in this space, and strengthen Michigan’s position as a
national model for industrial decarbonization.

Support Climate Technology and Manufacturing Growth

Highlight opportunities to strengthen Michigan’s climate technology and manufacturing
ecosystem, supporting economic development, workforce growth, and long-term
competitiveness.

Advance Industrial Decarbonization Benefits for Underserved Communities
Prioritize projects that enable Michigan industrial facilities to advance decarbonization
while generating measurable benefits for low-income and disadvantaged communities,
including improvements in health, economic opportunities, and workforce outcomes.
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Required Elements of All Awarded Projects

All awarded projects must include the following core elements:

1.
2.
3.

N o o &

Focus on at least one Michigan industrial facility with active facility participation.
Be limited to studies, assessments, analysis, and related planning work only.

Evaluate multiple decarbonization interventions as deemed viable within proposed time
and resources, including at least one near-term opportunity and at least one more
forward-looking or conditional intervention, with clear assessment of expected
greenhouse gas impacts.

Include technical, energy/emissions, financial, and scenario-based analysis.
Identify key barriers, enabling conditions, and practical next steps.
Produce a final report, a slide deck, and a public-facing summary.

Generate decision-ready recommendations that inform both facility action and broader
state learning.

What a Successful Application Will Do:

A successful application will explore a range of potential decarbonization interventions for one or
more Michigan industrial facilities. Analyses should be rigorous to inform decision-making, while
also incorporating scenario-based evaluation of emerging or less mature approaches.

Applicants are encouraged to identify not only what is feasible today, but what could become
viable under different technological, market, financing, or policy conditions.

Strong applications will clearly assess the emissions-reduction implications of proposed
interventions and prioritize analysis of options with meaningful decarbonization potential.

A successful application should:

Identify multiple interventions:
Assess a range of decarbonization options, including innovative or emerging approaches,
and explain why they were selected.

Test how conditions affect feasibility:

Show how different decarbonization interventions perform under changing conditions
such as policy, energy prices, infrastructure availability, or technology progress, including
how those conditions affect cost, payback, return on investment, or overall viability.
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¢ Highlight what needs to change:
Describe the key conditions that would make less mature or currently unfeasible
interventions viable, such as cost reductions, infrastructure availability, policy support, or
technology improvements.

e Go deeper on the highest impact industrial decarbonization opportunities:
Provide more detailed technical and financial analysis for interventions with the greatest
emissions-reduction potential and relevance to long-term decarbonization.

Note
e Near-term pathways generally refer to options that could reasonably move toward
implementation planning within the next few years.

¢ Long-term pathways generally refer to options that may require additional technological
progress, infrastructure, financing, or policy changes before they become feasible.

Eligibility and Project Team Requirements

IMPORTANT: All materials submitted may be subject to disclosure under the Michigan Freedom
of Information Act and could be released upon request in accordance with state law. Applicants

should NOT include proprietary process details, trade secrets, or other sensitive business
information in their LOI or application.

Who Can Apply
Challenge #4 is open to:

e Michigan industrial companies.

e Nonprofits, universities, research institutions, solution providers, and technical or
consulting firms applying in partnership with a Michigan industrial facility.

Required Roles:

e Lead applicant: The entity responsible for submitting the application, managing the
award, and coordinating all project activities.

e Facility partner: At least one Michigan industrial facility that will actively participate in the
study and provide appropriate access to data, staff, and decision-makers.

¢ Technical capability: The project team must collectively demonstrate the technical,
analytical, and financial expertise needed to complete the proposed work. This capability
may sit within the lead applicant, the facility, a partner organization, or a
consulting/technical team.
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Project Requirements

Projects must focus on at least one Michigan facility.

Multi-facility projects are allowed if facilities are similar and the results will lead to clear,
actionable insights (e.g., multiple cement facilities, multiple stamping facilities, multiple
paper/pulp mills etc.)

Applications submitted on behalf of a specific Michigan company or facility, must be
submitted with that company’s consent and confirmed participation.

Applicants must show active partnership with the participating facility or facilities,
including access to data, staff, and at least one decision-maker able to use study results.

The facility must remain actively involved throughout the project.

Project Team Expectations

As a team, applicants should be able to:

Evaluate near-term and longer-term decarbonization interventions
Conduct engineering, technical, and operational feasibility analysis
Assess energy use and greenhouse gas emissions

Analyze costs, financing needs, and scenario-based outcomes

Consider workforce, community, and other broader implementation impacts

Optional Partners (Encouraged)

These partners can strengthen your project but are not required.

Community organizations or nonprofits

o Can support small-scale, study-related analyses tied to community or workforce
impacts associated with the facility and decarbonization pathways under
evaluation. Examples may include local environmental or public health
assessments, workforce needs analysis, community engagement, or conceptual
planning for future complementary improvements.

o These activities should typically be supported through a small subaward and
remain limited to planning, analysis, or engagement only. See “Community Partner
Activities” for more information.

Academic or research institutions

o Can provide additional expertise in technical, policy, or market analysis.
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Eligible Uses of Funding

Challenge #4 funds studies, assessments, analyses, and related planning work that support
industrial decarbonization at Michigan facilities. This funding is for planning work only. It does
not cover equipment purchases, construction, or project implementation.

Projects must clearly demonstrate how the proposed work will evaluate opportunities to reduce
greenhouse gas emissions, reduce energy use, lower energy cost exposure, improve
operational efficiency, or inform future emissions-reduction investments.

Studies should prioritize interventions with meaningful emissions-reduction potential and
quantify expected greenhouse gas impacts to the extent feasible, including deeper reductions
over time where relevant.

Eligible activities may include:
e Energy and emissions audits
e Feasibility studies
e Engineering, technical, or design analyses
e Decarbonization road mapping or scenario analyses
¢ Financial, market, or operational analyses
e Process, equipment, or systems assessments
¢ Analyses of infrastructure needs, constraints, and implementation pathways

e Optional community impact planning and analyses (see “Community Partner
Activities” below for more details)

e Preparation of decision-ready reports, slide decks, and public-facing summaries

Examples of decarbonization interventions that may be evaluated:

Energy efficiency and process optimization: High-efficiency motors, pumps, compressors,
fans, blowers, lighting; variable-load equipment; process controls and automation; de-steaming
and steam system improvements; compressed air improvements; waste heat recovery (such as
industrial heat pumps or waste heat to power); and other upgrades that improve facility or
process efficiency.

Industrial electrification and low-carbon process heat: Fuel switching; electric replacement
of fossil-fuel-fired process equipment; electric hot water heaters, boilers, and other forms of
steam generation; industrial heat pumps; resistive, electromagnetic, or other electrified forms of
direct energy transfer; hybrid heating systems; electrified reactors; and electrification of onsite
industrial vehicles or off-road equipment tied to facility operations.
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Thermal management, refrigeration, and storage: Advanced refrigeration systems; thermal
energy storage; onsite energy storage; industrial load-flexibility technologies; and other thermal
or electrical storage solutions that support decarbonization, electrification, or grid benefits.

Enabling infrastructure: Utility service upgrades needed to support electrification;
interconnection-related equipment; site electrical upgrades; controls; and related plant
improvements required to implement otherwise eligible decarbonization measures.

Circularity, reuse, and supply-chain decarbonization: Materials reuse; materials recovery;
recycling; remanufacturing; sustainable supply-chain interventions; and other approaches that
reduce lifecycle or embodied emissions associated with industrial production.

Emerging and innovative technologies: Advanced separations; membranes; electrified
distillation; electrochemical processes; non-thermal drying; process intensification; and other
innovative industrial decarbonization technologies with a credible pathway to reduce emissions
or energy use.

The technology list above is intended to clarify the types of measures that may be evaluated
through eligible studies and analyses. Applicants are not limited only to these technologies or
processes. If an applicant would like to evaluate a technology or process not listed above, they
should clearly explain why it fits the intent of this program when submitting their Letter of Intent.

Community Partner Activities

Challenge #4 encourages applicants to consider how industrial decarbonization pathways may
affect and benefit workers, nearby communities, and local economies. Because this program
funds feasibility studies only, community benefit activities should remain limited in scope and
focus on planning, analysis, or engagement that informs the study.

Applicants may include a community-based organization, nonprofit, or similar partner through a
small subaward to support community benefit-related work that is directly connected to the
industrial facility, decarbonization pathways under evaluation, or potential future implementation
strategies.

Examples of eligible community partner activities may include:
e Assessing potential local air quality, public health, water, traffic, workforce, or other
community impacts associated with different decarbonization pathways.

e |dentifying community priorities, risks, and opportunities that should inform project design
and decision-making.

e Conducting light-touch community engagement, interviews, workshops, or other feedback
activities related to the study.

e Evaluating opportunities for future complementary investments that could improve
community outcomes, such as green infrastructure, stormwater strategies, vegetative
buffers, tree planting, workforce support, or other locally identified improvements.
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e Developing high-level recommendations, concepts, partnerships, or future funding
strategies for community benefit projects that could accompany future industrial
investments.

Community benefit activities must:
e remain clearly tied to the industrial facility or the decarbonization pathways being studied;
e Dbe limited to planning, analysis, and engagement only;
e notinclude construction, equipment purchases, or project implementation; and

e typically represent no more than 5% of the total award.

Strong projects will use these activities to improve the quality of the study, identify practical ways
to maximize benefits and reduce risks, and inform more equitable long-term decision-making.

Expected Outcomes and Deliverables

Funded projects must generate actionable, decision-ready insights that advance industrial
decarbonization in Michigan. All projects should evaluate multiple interventions/projects, assess
performance under different future scenarios, identify practical actions and conditions for
implementation, and inform facility-level, sector-wide, and state-level decisions.

Required Deliverable Package for Completed Projects

e Afinal report submitted to the State of Michigan as a PDF.
The final report submitted to the State of Michigan should NOT include proprietary

process details, trade secrets, or other sensitive business information.

e Aconcise slide deck summarizing project goals, key findings, and recommended next
steps.
The slide deck submitted to the State of Michigan should NOT include proprietary
process details, trade secrets, or other sensitive business information.

e A public-facing summary that shares non-confidential lessons, barriers, and transferable
insights for other Michigan facilities and stakeholders (2-3 pages).

The public-facing summary submitted to the State of Michigan should NOT include

proprietary process details, trade secrets, or other sensitive business information.

e Participation in at least one EGLE-hosted or EGLE-approved knowledge-sharing activity,
such as a webinar, conference panel, or peer-learning session.

Michigan Freedom of Information Act

All materials submitted may be subject to disclosure under the Michigan Freedom of Information
Act and could be released upon request in accordance with state law. Applicants should NOT
include proprietary process details, trade secrets, or other sensitive business information in their
LOI or application.
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Deliverables submitted to the State of Michigan should NOT include proprietary process details,
trade secrets, or other sensitive business information. Where appropriate, facility descriptions,
technical findings, and financial information may be presented in generalized, aggregated,
anonymized, normalized, percentage-based, range-based, redacted, or other non-confidential
formats.

Required Report Components

Executive Summary: Provide a high-level overview of project goals, study approach, key
findings, recommended interventions/projects, major costs and benefits, and any material
changes from the original scope.

Facility Background: Describe the participating facility or facilities in non-sensitive terms,
including relevant operations, energy use and emissions context, and the systems or processes
evaluated.

Interventions/Projects Assessed: Describe each intervention/project evaluated, how it works,
why it was selected, and the context in which it may be most applicable.

Comparative Results and Supporting Analysis: Include a clear summary table and supporting
analyses showing estimated cost ranges, energy and emissions impacts, expected savings and
payback ranges, implementation status, key assumptions, scenario-based results, and major
uncertainties.

Financial and Economic Analysis: Assess capital needs, operating implications, maintenance
impacts, savings, and other relevant financial metrics using non-confidential ranges or relative
terms where needed.

Investment Readiness, Capital Attraction, and Customer Demand: Identify which
interventions/projects may be positioned to attract private capital and/or increase customer
demand, what additional information would be needed to support a final investment decision, and
what enabling conditions, incentives, revenue streams, risk-reduction measures, or partnership
structures could improve investment readiness.

Broader Impacts and Considerations: Evaluate business and operational implications,
workforce and economic effects, supply-chain considerations where relevant, and environmental
or community benefits.

Risks, Barriers, and Enabling Conditions: Identify what is preventing implementation, what
would need to change for more ambitious options to become viable, and what dependencies
remain related to infrastructure, policy, markets, workforce, or financing.

Recommendations and Implementation Roadmap: Present near-term actions (practical next
steps, further analysis, or investment opportunities that could reasonably advance under current
or reasonably expected conditions), longer-term opportunities (promising pathways that may
require additional enabling conditions), key decision points, next steps, and any insights relevant
to broader industry replication or state action.
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Optional Report Components

Community Impact Analysis: If included in the project scope, summarize findings from any
community benefit planning or analyses conducted as part of the study, including local
environmental, public health, workforce, or other community considerations associated with the
pathways evaluated, as well as opportunities to maximize benefits and reduce risks in future
implementation. Relevant findings should be incorporated, as appropriate, into required
deliverables. The entity conducting the community impact analysis should be responsible for
preparing this summary.

Grant Sizes

A total of $1,800,000 is available through this one-time funding opportunity. | Individual grant
awards are expected to range from $400,000 to $1,000,000, with approximately 2 to 4 grants
anticipated; however, EGLE reserves the right to deploy funds as deemed appropriate to
optimize the impact of final awards.

Funding requests should align with the scale, complexity, and replicability of the proposed
project. The State of Michigan may choose not to allocate all available funds and reserves the
right to revise or reopen the application process at a later date.

Timeline

This is a competitive, one-time funding opportunity. The application process involves a
two-step completion, beginning with a required Letter of Intent. Only those invited through
this process may submit a full application.

Key Dates
Letter of Intent Form Opens Tuesday, April 21, 2026
Letter of Intent Due Tuesday, May 19, 2026, 11:59 PM EST
Feedback on Letter of Intent Monday, June 1, 2026
Received No Later Than
Full Application Opens Tuesday, June 2, 2026
Applications Due Tuesday, July 7, 2026, 11:59 PM EST
Expected Project Start Date Tuesday, September 1, 2026
All Grant Funding Expended Tuesday, August 31, 2027
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Application Process

Step 1: Letter of Intent Submission (Required)

All applicants must first submit a Letter of Intent that outlines the proposed project at a high
level. This step is intended to provide the State with a preliminary understanding of the concept
and its alignment with the goals of the program, while minimizing applicant burden at the outset.

Letters of Intent submitted to the State of Michigan should NOT include proprietary process

details, trade secrets, or other sensitive business information.

Letters of Intent should briefly identify:

e the facility or facilities proposed for study

e the general decarbonization pathways, technologies, or interventions the study may
evaluate

e the main types of impacts the study is expected to assess, such as cost, emissions,
operations, workforce, and/or community impacts

e the anticipated project team or partners, if known
Letters of Intent do not need to include:

e detailed engineering or technical analysis
e detailed budgets or cost estimates
¢ finalized study methodologies or scopes of work

e proprietary, confidential, or otherwise sensitive business information

Letters of Intent are intended to be high-level and exploratory. Applicants are not expected to
provide detailed technical analysis at this stage.

Letters of Intent submitted to the State of Michigan should NOT include proprietary process

details, trade secrets, or other sensitive business information.

Only Letters of Intent that receive a response of ‘Encouraged to Apply’ will be invited to submit a
full application. The State will provide Letter of Intent feedback by Monday,  June 1, 2026.

Step 2: Full Application Submission (By Invitation Only)

Applicants who are invited to proceed will be eligible to submit a full application beginning
Tuesday, June 2, 2026. Only those who receive an Encouraged to Apply designation based on
their Letter of Intent will be considered for funding.

Page 13



MI Healthy Climate Challenge #4: Go Big, Go Clean Program Guide

Applications must be submitted using the online application form no later than 11:59 PM EST on
Tuesday, July 7, 2026. Required fields will be marked with an asterisk (*), and all supporting
materials must be uploaded directly in the form.

Applications submitted to the State of Michigan should NOT include proprietary process details,

trade secrets, or other sensitive business information.

Application Review Criteria

The criteria below will be used by reviewers to evaluate applications and inform award
recommendations and funding allocation. They are intended to clarify the program’s priorities
and help applicants understand what the State will be looking for in competitive proposals.

Criterion What Reviewers Will Look For

Emissions impact Meaningful potential to reduce greenhouse gas
potential and depth of | 30% emissions, including opportunities that could support
decarbonization deeper decarbonization over time.

Strong facility partnership, access to data and staff,
20% decision-maker involvement, and credible likelihood that
the study will inform real decisions.

Facility commitment
and likelihood of use

Community benefits Consideration of workforce, community, public health,

and co-benefits 15% environmental, and local economic impacts where
relevant.
Evaluation of promising, emerging, underutilized, or
Technol . . ) .
inenco:aiiggyvzai 15% otherwise innovative industrial decarbonization
approaches.

Transferable insights useful to other facilities, sectors, or
10% future state strategy, policy, program design, or
investment planning.

Replicability and
value to Michigan

Qualifications of the project team and the strength of the
10% technical, analytical, budget, timeline, and work plan
approach.

Team competence
and project approach

Grant Processes

This program is administered by the Office of Climate and Energy.
Applications will be evaluated based on eligibility and viability of the proposed project.

Projects will be scored based on a scoring committee with support from subject matter experts
as necessary. Projects will be selected based on total scores as well as priority need areas.
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Project information, including applications, may be shared with other relevant State offices and
departments, as well as the MI Climate Investment Hub, for purposes including scoring, grant
agreement finalization, and program coordination and implementation support, with appropriate
safeguards in place to avoid and manage any actual or perceived conflicts of interest.

The goal of application scoring is to strategically choose projects that collectively address a
variety of barriers to best advance the goals of the grant and Michigan’s climate goals.

The scoring rubric will be available at Michigan.Gov/MHCChallenge when the full applications
open on Tuesday, June 2, 2026. The rubric will be based largely on the evaluation criteria above
and is intended to provide additional detail on how applications will be assessed.

Payment and Reimbursement Terms

Terms for payment and reimbursement will be tailored to the needs of each awardee and
specified in the individual grant agreement. Some grants may include advance funding to
address cash flow needs, while others will operate on a reimbursement basis.

Matching Funds

Matching funds are not required for this opportunity. However, applicants are encouraged to
document any leveraged funds, as projects demonstrating higher leverage ratios may receive
more favorable reviews.

Indirect Costs

In general, indirect costs may not exceed 10% of the total grant, including fees retained by fiscal
sponsors or property owners (for remediation/redevelopment projects). Requests for rates
exceeding 10% will be considered on a case-by-case basis and will be evaluated based on the
explanation and justification for the higher rate in the application budget narrative.

Applicants must use the Project Budget Template. Further instructions can be found in the
‘Instructions’ tab of the Project Budget Template.

Pre-Award Costs

EGLE/OCE is not responsible for any costs incurred prior to the issuance of a signed grant
agreement.

Required Documentation for Reimbursement

Selected applicants must provide receipts, invoices, payroll summaries, and proof of payment
(e.g., bank statement, ACH confirmation, or a scanned copy of a cashed check), as applicable,
to receive reimbursement. All voluntary match contributions, whether cash, in-kind, or third party
- must meet the same documentation requirements.
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Project Closeout

Selected applicants assume the responsibility for ensuring the grant project is performed within
the established timeline. Should selected applicants cease business operations or dissolve the
program established under the grant agreement, existing capital must be returned to the State
of Michigan.

Application Information

Information Required for Application Submission
e Application form
e Project Budget
¢ Project Timeline

e Most recent copy of the A-133 or outside audit OR the most recent financial statements
(balance sheet and income statement). Applicants that receive cumulative federal funding
of over $750,000, or that receive a single state award over $500,000 are required to
provide an A-133 single audit, if applicable.

Applications submitted to the State of Michigan should NOT include proprietary process details,

trade secrets, or other sensitive business information.

Project Budget

Applicants must submit a fully completed and itemized budget using the Project Budget
Template. To ensure your budget can be adequately reviewed and scored, please follow these
requirements:

e Itemization: Break down all costs by category (e.g., personnel, materials, travel,
subcontractors, indirect costs). Each category should list individual line items with
guantities, unit costs, and total amounts.

e Budget Narrative: Provide a brief narrative for each line item, explaining why the
expense is necessary for the project, how the amount was calculated, and any
assumptions or special circumstances are explained. For example, specify the role and
number of hours for personnel, or the purpose of equipment purchases.

e Completeness: Ensure that your budget includes all expected project expenses and
include matching funds, in-kind contributions, or other funding sources. Incomplete
budgets may impact scoring.

e Instructions: Detailed guidance on completing each section of the budget is available in
the ‘Instructions’ tab of the Project Budget Template. Applicants are strongly encouraged
to review this carefully.

Budgets that are vague, incomplete, or lack justification may receive lower scores.
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MI Healthy Climate Challenge #4: Go Big, Go Clean Program Guide

Project Timeline

Applicants must submit a detailed project timeline using the provided Project Timeline
Template. To ensure your timeline is clear, complete, and reviewable, please follow these
requirements:

Tasks and Milestones: List all major tasks and milestones required to complete the
project. Each task should have a clear description of what will be done and the expected
deliverable or outcome.

Time Allocation: Specify start and end dates for each task or milestone. Include
durations and any dependencies between tasks (i.e., tasks that cannot start until others
are completed).

Responsibility: Indicate who is responsible for each task (individual or team).

Completeness: Ensure the timeline covers the entire project period from start to finish.
Missing or vague timelines may affect scoring.

Instructions: Detailed guidance on completing each section of the Project Timeline
Template is available in the template instructions. Review carefully before submitting.

If applicable, applicants are encouraged to indicate any external factors or resources that may
influence project timing.

Timelines that are unclear, incomplete, or lack responsible parties may receive lower scores.

Attachments

e Application Form (required)

e Project Budget Template (required)

e Project Timeline Template (required)

e DTMB Schedule of Travel Rates FY26

e Certificate of Indirect Costs
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