
   
   

   

   

Informational Session 
and Public Hearing 

Crimson Holdings, LLC 

December 6, 2023 
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Language Interpretation Services 
1. Please click the “Interpretation button on the bottom of your screen. 
2. Choose your language – English or Spanish. Interpreters are available for Spanish 

participation. 
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All lines are We are 
muted during recording 
the meeting. this meeting. 
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       How will things work tonight? 
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How to ask a question? 

Click the “hand” Use the “Q/A” 
box in at the icon at the Type #2 into 

bottom of your bottom of your your phone. 
screen. screen. 

#2 
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Agenda 
• Introduction to Air Quality Division staff 
• Information Session 

– Presentation on compliance, enforcement, and permitting 

– Question and Answer Session 

• Public Hearing 

• How to submit an official comment 
• Where to find other information 

• Who to contact with further questions 
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The Air Quality Division 
Regulating sources of air pollutants to protect 

human health and the environment 
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Compliance and Inspections 
Inspections: 
• Frequent inspections 

– Inspector determines compliance w/ permit conditions and 
state and federal regulations 

• In response to complaints (including odor) 
• Violation notices issued if company is not complying 
with permits and/or state and federal regulations. 
– Some violation notices lead to changes in permits and/or 
escalated enforcement. 
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Violations and Resolutions 
Violation: Certain equipment was not 
installed as specified in their permit 

Resolution: An approvable and enforceable 
permit, meeting the air quality rules and 
regulations 

Violation: Objectionable Odors Resolution: Install a scrubber, which is 
required by the proposed permit 
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Violation: The process was changed from 
drying milk to drying eggs without 
getting a permit for the change 

Resolution: An approvable and enforceable 
permit, meeting the air quality rules and 
regulations 



   

                     
     

     
 

         
             

 
               

       

AQD Enforcement Process 
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Legal process to resolve a company’s air quality violations that includes 
issuing a Consent Order 

What is a 
Consent 
Order? 

• Legally binding contract that AQD enforces 
• Contains a compliance plan that the company 

must follow 

• Requires the payment of a fine and stipulated 
fines if future violations occur 



 

     

         
     

 

Enforcement Process 
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Inspection 
Performed Violation Notice Enforcement Notice 

Enforcement 
Meetings 

Public Comment 
Period 

Review comments, 
make decision on 
Consent Order 



   
 

                 
     

             
         

       

         

Summary of
Compliance

Plan 

• Obtain a Permit to Install to operate packed bed 
scrubber on the dryer 

• Do not emit objectionable odors that cause 
unreasonable interference with the comfortable 
enjoyment of life and property 

• Implement Nuisance Minimization Plan for Odors 
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Nuisance Minimization Plan for Odors 
• Monitor quality of delivered liquid egg and control the 
temperature and hold time 

• Manage the upgraded wastewater system 
– increased sludge removal schedule, cleaning schedule, activated 
carbon odor control, and enhanced housekeeping 

• Use facility checklists and quality controls 
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Nuisance Minimization Plan for Odors 
• Egg spray dryer 

– Monitor the dryer baghouse pressure drop 
– Inspections of the dryer to ensure it is working properly 

• Packed bed scrubber 
– Install, operate and maintain the scrubber in accordance with the
manufacturer’s specifications and the terms of air permit 

• Conduct scheduled odor surveys and evaluate/address
complaints 
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How was the penalty calculated? 
• Fine of $106,180 

• Followed state law and federal penalty policy 

• Considered the following factors: 
– Number and length of time of violations 
– Importance of achieving the goals of the federal CAA and NREPA Air 
Pollution Control Rules and Requirements 

– Size of the company 

– Company’s cooperation in implementing corrections 
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Air Permitting
of Industrial 
Sources 

The AQD regulates and permits 
industrial sources such as 
power plants, refineries, and 
steel mills. Review of permit 
applications are based on the 
project proposed, but do not 
include: 
• Zoning 
• Noise 
• Traffic on public roads 
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What is a Permit to Install (PTI)? 
• A company submits an air permit or PTI 

application describing how their project 
will meet the air quality rules designed 
to protect public health 

• Permit conditions are a list of 
requirements the company must meet 
based on the application 
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The Permitting Process 
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Facility plans to 
install or modify 

equipment 

AQD receives 
application 

Permit Application 
review process 

AQD decision on 
the permit 

Review and 
evaluation of 
comments 

Public comment 



       

   
     

     
 

Previous Permit for the Facility 

• Originally permitted 
February 2006 (Permit 
No. 38‐06) to produce 
powdered milk 
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What is Crimson 
Requesting? 

• Production of powdered eggs 

• Enforceable conditions for the 
packed bed scrubber 

• Enforceable conditions for the 
Nuisance Minimization Plan for 
Odors 
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What is a scrubber and how does it work? 
• Contaminated gas enters at the 

bottom 

• Scrubber liquid enters near the top 

• The gas and liquid mix in the packed 
bed and contaminants transfer from 
the gas to the liquid 

• Cleaned gas exits the top 

• A mist eliminator keeps liquid from 
leaving the scrubber 

• Liquid leaves the bottom 
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Crimson Holding’s scrubber will: 

• Remove odorous compounds from 
the spray dryer exhaust 

• Have two stages with two different 
liquids 

• Removal efficiency from 77% to 
more than 99% 
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       State’s Health‐based Screening Levels 

Designed to protect against health problems from air pollution 

Potential air levels are compared to health‐based screening levels 
for toxic air contaminants 
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Based on the proposed emissions, the health‐based screening 
levels would not be exceeded 



   
   
       

       
 

   
       

       
 

     

       
       

         

     
             

           
         

     

Acronyms: 

PM10 – Particulate  
Matter less than or 
equal to 10 microns 
in diameter 

PM2.5 – Particulate 
Matter less than or 
equal to 2.5 microns 
in diameter 

TAC – Toxic  Air 
Contaminant 

What is modeling? 
• Computer models simulate what 
concentrations neighbors could be 
exposed to under the worst‐case 
scenarios 

• Modeling was performed for: 
– PM equal to or less than 10 
microns (PM10) and PM equal to 
or less than 2.5 microns (PM2.5) 

– TACs from the project 
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Proposed Draft Permit Requirements: 

• Emission limits 
• Control Devices Required 

• Control Device Monitoring and 
Records 

• Dryer Emission Testing 
• Nuisance Minimization Plan for Odors 
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AQD Staff 

Panel 

Andy Drury – Permit  Section 
Malcolm Mead‐O’Brien ‐ Enforcement 
Scott Miller – District Office 
Jim Haywood – Modeling Unit 
Doreen Lehner – Toxics  Unit 

Jenifer Dixon– Moderator 



 
               
           

                       

       

           
                   

         
             

Public Comments 
• Everyone is free to submit a comment saying anything.
• Comments most likely to lead to changes:

– focused on the content and basis of the draft permit and consent
agreement

– Comments requesting specific changes be made

• Comments least likely to lead to changes:
– outside the scope of the proposed consent agreement and draft

permit
– zoning, truck traffic and noise
– whether the proposals are supported by the community.

...
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Public Hearing 
Reminder: During this portion of the meeting, 
we will not be responding to your comments. 
These comments are for the official record and 
all comments will be reviewed and considered 
by the Decision Maker prior to a final action on 

the proposed permit. 

Decision Maker‐ Annette Switzer 
AQD Assistant Division Director 
Hearing Officer – Jenifer Dixon 
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How to make a comment 

Click the “hand” Use the “Q/A” Type #2 into 
box in at the icon at the your phone to 

bottom of your bottom of your raise your hand. 
screen to type screen. 
your comment. 

#2 
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How can you submit an official comment? 
Cindy Smith, Permit Section Manager, EGLE, AQD, 
P.O. Box 30260, Lansing, Michigan, 48909‐7760 

EGLE‐AQD‐PTIPublicComments@Michigan.gov 

Call 517‐284‐0900 

Michigan.gov/EGLEAirPublicNotice 
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Where to find other information 
• Air Permit and Enforcement Summary
• Air Permit Technical Fact Sheet
• Proposed Permit Terms and Conditions
• Enforcement Summary Report and Draft Consent Order
• Links to meeting recordings

Michigan.gov/EGLEAirPublicNotice 
Michigan.gov/EGLECrimsonHoldings 
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Complaint Contacts 
• Contact District Office 

• After‐hours Pollution Emergency Alerting System (PEAS) 
Hotline: 

– 1‐800‐292‐4706 

• Online Complaint Form 
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Who to contact with further questions 
Permits 
• Andy Drury 
• DruryA@Michigan.gov  
• 517‐648‐6663 

Complaints/Inspections 
• Stephanie Weems 
• WeemsS@michigan.gov 
• 517‐416‐3351 

Complaints/Inspections 
• Scott  Miller 
• MillerS@Michigan.gov 
• 517‐416‐5992 

Air Modeling Toxics Enforcement 
• Jim  Haywood • Doreen Lehner • Malcolm  Mead‐O’Brien 
• HaywoodJ@michigan.gov • LehnerD@michigan.gov • MeadM1@Michigan.gov  
• 517‐648‐6766 • 517‐582‐3779 • 517‐281‐0376 

Pollution Emergency Number: 800‐292‐4706 
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THANK YOU! 

We will share the slides and a recording and 
subtitled copy of the today’s conversation via 
email and on our website in the next few days. 

34 


	Informational Session and Public Hearing Crimson Holdings, LLC
	Language Interpretation Services
	How will things work tonight?
	How to ask a question?
	Agenda
	The Air Quality Division
	Compliance and Inspections
	Violations and Resolutions
	AQD Enforcement Process
	Enforcement Process
	Summary ofCompliancePlan
	Nuisance Minimization Plan for Odors
	How was the penalty calculated?
	Air Permittingof Industrial Sources
	What is a Permit to Install (PTI)?
	The Permitting Process
	Previous Permit for the Facility
	What is Crimson Requesting?
	What is a scrubber and how does it work?
	State’s Health‐based Screening Levels
	What is modeling?
	Proposed Draft Permit Requirements
	AQD Staff
	Public Comments
	Public Hearing
	How to make a comment
	How can you submit an official comment?
	Where to find other information
	Complaint Contacts
	Who to contact with further questions
	THANK YOU!




