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Michigan Coastal Management Program 
2025 Grant Awards 

 

The Department of Environment, Great Lakes, and Energy (EGLE), Water Resources Division, 
Michigan Coastal Management Program (MCMP) is awarding $334,268.28 in grant funds to 
coastal partners for 11 grant projects and program initiatives.  The MCMP is committed to provide 
creative grant funding to support the efforts of coastal communities, non-profit organizations, 
universities, and Tribal governments to protect, preserve, restore, enhance, and wisely develop our 
coastal resources along the longest freshwater coastline in the nation. 

The MCMP was approved by the National Oceanic and Atmospheric Administration under the 
federal Coastal Zone Management Act in 1978.  The MCMP provides technical and funding 
assistance to Michigan’s coastal communities for resilient master plans and zoning ordinances that 
balance community growth with protection of coastal natural resources; natural infrastructure 
projects to mitigate coastal erosion and flooding hazards; projects that conserve, restore, and 
protect coastal beaches, dunes, and wetlands; projects to enhance public access to the Great 
Lakes and preservation of maritime heritage. 

PROGRAM INITIATIVE 
 

Project:   Coastal Solutions Collection and Clinics 
Partner:   Michigan Association of Planning 
Grant Amount:  $41,200 Grant / $41,248 Match 

Project Description: In collaboration with the Michigan Association of Planning (MAP), the MCMP 
will advance the working knowledge of the known planning and zoning resources.  The MAP will 
conduct an analysis of the known sources of planning and zoning research, guides, best practices, 
and technical resources on coastal resilience developed by or for the MCMP and its partners over 
the past decade and synthesize into a compendium of case studies and final report, Coastal 
Solutions Collection (CSC).  MAP will compile resources to create a compendium of solutions, 
resources, resilience planning templates, and local policies into an easy-to-use digital publication 
and MAP hosted webpage. Additionally, MAP will develop and deliver a communications campaign 
to increase awareness about the CSC and conduct two in-person clinics, locations to be 
determined, on the model ordinances recommended in the CSC. 

Contact: Adam Arend, ArendA@Michigan.gov, Coastal Community Development Coordinator 
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COASTAL PLANNING GRANTS 
 

Project:   Shoring Up Our Coastal Resiliency/Master Plan Project 
Partner:   Charter Township of Alpena 
Grant Amount:  $11,250 Grant / $16,486 Match 

Project Description: The Charter Township of Alpena will work with the Northeast Michigan 
Council of Governments (NEMCOG) and Huron Pines to update their Master Plan with a chapter 
dedicated to coastal issues and resiliency.  Representatives from the township participated at an 
MCMP Coastal Leadership Academy Scenario-based Planning workshop in 2022 and identified a 
Master Plan update as an action item to increase the resilience of their community. 

NEMCOG will work with the township to update background information for the plan, including 
socioeconomic data, community services, natural resources, and existing land use chapters.  In 
addition to chapter updates, NEMCOG will include a new coastal background chapter to include 
the status of coastal issues (i.e., flooding, erosion, wildlife habitats, etc.), a recent buildout 
analysis, and a sensitive feature overlay.  Huron Pines will provide insight, knowledge, and advice 
on the correct course to preserve the natural resources and coastline of the township. 

NEMCOG will work with the township to host public meetings and create surveys to capture the 
community’s vision and ideas for the future.  This input will help inform what goals, objectives, and 
action items will be added to the Master Plan.  A new future land use map will be developed with 
coastal resiliency principles in mind.  This project will result in an updated Master Plan that will 
bring the Charter Township of Alpena into the future while respecting the coastal region and its 
natural resources that are so vital to all. 

Contact: Adam Arend, ArendA@Michigan.gov, Coastal Community Development Coordinator 

 

Project:   Protecting Van Buren County Coastal Areas Through Outreach and Education 
Partner:   Van Buren Conservation District 
Grant Amount:  $12,350 Grant / $13,322 Match 

Project Description: Van Buren Conservation District will conduct outreach and education on 
coastal resilience for residents in South Haven, South Haven Charter Township, and Covert 
Township to focus on the causes and effects of erosion; unprecedented temperature and storm 
fluctuations; and record high and low water levels.  The project’s goal is to increase public interest 
and investment in the health, well-being, and future of their coasts. 

Van Buren CD will create educational mailers to send to all landowners within the coastal zone in 
Van Buren County.  The information on the print materials will be reviewed by a focus group of 
community residents to obtain feedback on the materials and adjust as needed to ensure they will 
be well received by Covert Township residents.  In addition, the CD will design a coastal resilience 
display for the Covert Library. 

The CD will attend municipal meetings and stakeholder roundtables to enhance connections with 
both elected officials and residents and gain an understanding on community perspectives of 
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coastal resiliency in the face of increasing coastal challenges. Additional community engagement 
will occur by conducting a “Dune Day” at Covert Beach where attendees can walk the shoreline 
with a dune expert who will share their knowledge of dunes.  The dune expert will walk with the 
participants, sharing their knowledge of the dunes and why they are worth protecting.  The project 
will result in educational flyers and a library display dedicated to the importance of coastal 
resilience in Van Buren County. 

Contact: Dave Schuberg, SchubergD@Michigan.gov, Coastal Habitat Coordinator 

 

Project:   Tip of the Mitt Resiliency Education 
Partner:   Tip of the Mitt 
Grant Amount:  $8,456 Grant / $11,270 Match 

Project Description: Tip of the Mitt (TOM) will work to increase knowledge of shoreline issues and 
water quality protection through the development of resource guides for shoreline homeowners 
and realtors.  Lakeshore owners often lack a clear understanding of how their actions, such as 
installing a beach or dock, building an addition to their house, or removing trees for a better view, 
can potentially impact water quality.  The recent Lake Charlevoix Visioning Plan, which provides 
recommendations for protecting and preserving the lake, identified realtors as the first line of 
defense for water protection efforts in the community.  TOM will help educate both homeowners 
and realtors by developing realtor quick guides and shoreline homeowner guides that can be used 
across Michigan.  These guides will help further the knowledge of residents on water quality 
protection, like shoreline protection and septic systems. 

In addition to the realtor and homebuyer guides, TOM will host two realtor workshops, in Harbor 
Springs and Charlevoix, to focus on issues such as septic systems, best management practices for 
shoreline protections, permitting requirements, and other pertinent water resource information.  
The focus on permitting requirements will help increase understanding of state and local 
ordinances that apply to lakeshore property.  Realtors will be able to better prepare their clients 
about what is possible on a piece of property and provide tips to help them protect lake water 
quality, which in turn preserves their property values.  TOM will also host one MCMP Coastal 
Leadership Academy workshop to further increase knowledge of coastal resilience within the 
county.  The project will result in shoreline homeowner guides and realtor quick guides 

Contact: Adam Arend,ArendA@Michigan.gov, Coastal Community Development Coordinator 

 

Project:   Saginaw Bay Coastal Resiliency Work Plan 
Partner:   East Michigan Council of Governments 
Grant Amount:  $25,836 Grant / $26,532 Match 

Project Description: The shoreline of Lake Huron has been volatile with both record high and low 
water levels occurring throughout the past decade.  This has resulted in numerous coastal hazards 
including flooding, erosion, and ice flow damage.  The East Michigan Council of 
Governments (EMCOG) will provide information to local officials for addressing coastal hazards in 
the six counties of Arenac, Bay, Huron, Iosco, Sanilac, and Tuscola. 
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EMCOG will host six Coastal Leadership Academy workshops in the region.  Many of these 
counties lack full time, professional staff to regulate development and as such would benefit from 
information learned at the CLA workshops.  Upon completion of the workshops, EMCOG staff will 
work with local municipalities to review their respective local Hazard Mitigation Plans, Capital 
Improvement Plans, Parks Plans, and Master Plans.  The review of these documents will not only 
identify potential projects to mitigate damages resulting from future events but could also result in 
the prioritization of projects for future funding.  Findings from the workshops will also be integrated, 
where applicable, into the EMCOG Comprehensive Economic Development Strategy.  The project 
will result in a list of potential projects that can help mitigate coastal hazards. 

Contact: Adam Arend, ArendA@Michigan.gov, Coastal Community Development Coordinator 

 
Project:   Fostering Coastal Resilience Along the Sunrise Coast 
Partner:   Northeast Michigan Council of Governments 
Grant Amount:  $61,307 Grant / $63,314 Match 

Project Description: The Northeast Michigan Council of Governments (NEMCOG) will help 
increase the resiliency of coastal communities in northeast Michigan by assisting with identification 
of coastal issues, identification of best management practices (BMPs) for addressing those issues 
and assisting with implementing those BMPs through technical assistance and grant writing.  
Issues along the northeast Michigan Lake Huron coastline range from flooding during high water 
events and extensive loss of property through erosion.  Affected communities often lack the 
capacity and funding to implement resilient coastal practices to help address coastal flooding and 
erosion.  NEMCOG will help address that lack through capacity and technical assistance. 

One community from each coastal county within NEMCOG’s jurisdiction will receive assistance in 
identifying and analyzing the coastal issues specific to that community.  Coastal counties include 
Cheboygan, Presque Isle, Alpena, Alcona, and Iosco County.  NEMCOG will work with each 
community to identify and evaluate potential solutions, pulling from BMPs around the state.  If the 
identified BMPs are feasible to implement within the grant, like a resilient Master Plan chapter or a 
zoning amendment to address setback issues or shoreline armoring issues, NEMCOG will assist 
the community with implementation.  For BMPs that are beyond the capacity of this grant, 
NEMCOG will assist the community with identifying and applying for grant funding.  Addressing the 
issues specific to each community will result in varied solutions along the coastline which will help 
each community become more resilient to coastal issues. 

NEMCOG will host a Coastal Leadership Academy workshop on nature-based solutions to 
increase the knowledge of nature-based BMPs.  The workshop will introduce participants to 
nature-based solutions that could help communities become more resilient to coastal hazards like 
flooding.  The project will result in implemented BMPs and grant funding applications to implement 
identified BMPs for each community beyond the capacity of NEMCOG. 

Contact: Melissa Letosky, LetoskyM@Michigan.gov, Coastal Waters Coordinator 
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Project:   Grand Haven Entrance Light Historic Interpretation Development 
Partner:   City of Grand Haven 
Grant Amount:  $45,000 Grant / $45,000 Match 

Project Description: The city of Grand Haven and the Grand Haven Lighthouse Conservancy 
have been steadily taking steps to rehabilitate the lighthouse structures, with the goal of opening 
the South Pier Entrance Light to the public and providing tours that share the vast amount of 
maritime history and cultural significance in the region.  Having recently completed projects with 
the MCMP, the city is eager to share the lighthouse with the public through interior interpretive and 
educational exhibits.  This project will plan out, create, and install these exhibit displays. 
Anticipated exhibit content will feature the local United States Coast Guard Station presence and 
history, the South Pier catwalk and lights, the West Michigan and Southwest Michigan Underwater 
Preserves, accounts of the various lighthouse keepers, and more.  One feature exhibit will display 
a reproduction of a sixth Order Fresnel Lens, which provides a unique opportunity for visitors to 
experience what was present during the period of significance for the Entrance Light. 

Contact: Emily Kirkpatrick, KirkpatrickE@Michigan.gov, Coastal Hazards Coordinator 

COASTAL FEASIBILITY GRANTS 
 

Project:   Elk River Design and Feasibility Study 
Partner:   Village of Elk Rapids 
Grant Amount:  $27,000 Grant / $27,073 Match 

Project Description: The Elk River forms a crucial waterway and harbor for the village of Elk 
Rapids, Michigan.  The river suffers from stream bank erosion, the absence of adequate riparian 
buffers, and poorly defined public access points.  Building off the Elk River Corridor Assessment, 
completed in 2022, the village of Elk Rapids will develop an Elk River Corridor Feasibility Study for 
erosion control measures, native riparian vegetation restoration, and sustainable public access 
enhancements.  Specifically, enhancements will focus on natural bioengineering techniques 
including incorporating native plant species and enhanced public access sites with minimal 
environmental impact. 

The project will start with community engagement to support the anticipated plan through 
distribution of informational materials, a series of public meetings, and community visioning 
sessions.  Community feedback and design recommendations will inform design 
recommendations.  Following a competitive bidding process, the grantee will select a contractor to 
conduct the inventory and analysis that will identify areas for riparian improvements, assess 
current access points, their impacts, accessibility, and nature-based solutions and strategies for 
erosion control, riparian restoration, and enhanced public access.  Work products include Elk River 
Corridor Feasibility Study with detailed plans for erosion control, riparian restoration with planting 
scheme, and design plan for enhanced and sustainable public access based on nature-based 
solutions and minimal environmental impact. 

Contact: Emily Kirkpatrick, KirkpatrickE@Michigan.gov, Coastal Hazards Coordinator 
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Project:  Walter and Mary Burke Park Shoreline Naturalization Feasibility and 

Engineering 
Partner:   City of New Baltimore 
Grant Amount:  $17,345 Grant / $18,665 Match 

Project Description: The city of New Baltimore will develop planning and engineering designs for 
a naturalized shoreline to replace a failing vertical seawall at Walter and Mary Burke Park located 
along Anchor Bay in Lake St. Clair.  The shoreline naturalization project will protect the shoreline 
from further erosion resulting from high lake water levels and severe weather events, while 
improving aquatic and habitat quality.  Design elements will likely include softening the shoreline 
with native vegetation and upland bioswales.  

The city will complete data gathering by conducting soil sampling and testing in accordance with 
the Walter and Mark Burke Park Geotechnical Investigation plan.  The soil data coupled with the 
data gathered through a past MCMP grant will be used to develop preliminary 20 percent complete 
engineering and design plans for the project.  The city will conduct public education and outreach 
throughout the project and utilize the public’s feedback in planning process.  This project will result 
in preliminary concept plans for shoreline naturalization to help protect against surge flooding and 
continued erosion at Walter and Mary Burke Park. 

Contact: Emily Kirkpatrick, KirkpatrickE@Michigan.gov, Coastal Hazards Coordinator 

COASTAL CONSTRUCTION GRANTS 
 

Project:   Jefferson Village Park Feasibility and Site Design 
Partner:   Economic Development Corporation of the city of Detroit 
Grant Amount:  $47,025 Grant / $54,088 Match 

Project Description: The Economic Development Corporation (EDC) of the city of Detroit will 
transform vacant land within the Jefferson Village subdivision into a 3.9-acre park for public use 
and enjoyment.  The completion of this project will result in a barrier-free, public green space for 
residents to enjoy.  The inclusion of green infrastructure practices into the final project will provide 
resiliency in mitigating the risk of coastal flooding and storm events. 

EDC will begin the project by conducting soil sampling in accordance with the federally approved 
Survey Plan.  The soil sampling results will inform the final design and engineering plans for the 
project.  EDC will then develop and release bid documents for the development of Final Design 
and Construction Plans for park development.  The Final Design and Construction Plans are 
expected to include walkways, natural features, green space, bioretention areas, and rain gardens.  
Additionally, EDC will apply and obtain all required local, state, and federal permits and 
authorizations. 

Contact: Melissa Letosky, LetoskyM@Michigan.gov, Coastal Waters Coordinator 
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Project:   Alpena Tri-Coastal Project 
Partner:   City of Alpena 
Grant Amount: $37,500 Grant / $37,500 Match 

Project Description: The city of Alpena will implement a suite of nature-based solutions to 
improve coastal habitat and address stormwater runoff in two popular city parks.  The overarching 
goal is to address stormwater runoff issues, to improve natural habitat, and to re-naturalize the 
Lake Huron shoreline.  The primary need for this project arises from increasing environmental 
pressures in the coastal area due to urbanization and climate change resulting in excessive 
stormwater runoff, threatening water quality and an eroding dune ecosystem.  The project will 
mitigate these issues by establishing a rain garden for stormwater management, installing native 
plantings to boost pollinator species populations, and implementing dune restoration activities to 
restore and protect fragile coastal systems.  Project partners will also develop interpretive signage 
to install at each project area for educational purposes and will work together to develop a 
long-term maintenance plan for each project. 

Contact: Dave Schuberg, SchubergD@Michigan.gov, Coastal Habitat Coordinator 

 

 

To learn more about the MCMP visit our webpage at Michigan.gov/CoastalManagement. 
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EGLE does not discriminate on the basis of race, sex, religion, age, national origin, color, marital status, 
disability, political beliefs, height, weight, genetic information, or sexual orientation in the administration of 
any of its programs or activities, and prohibits intimidation and retaliation, as required by applicable laws 
and regulations. 

If you need this information in an alternate format, contact EGLE-Accessibility@Michigan.gov or call 
800-662-9278. 
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