
 

 

 

 

2026 GRANT AWARDS 
 
The Department of Environment, Great Lakes, and Energy (EGLE), Water Resources Division, Michigan 
Coastal Management Program (MCMP) is awarding $855,497 in grant funds to coastal partners for 10 
grant projects. The MCMP is committed to providing creative grant funding to support the efforts of 
coastal communities, non-profit organizations, universities, and Tribal Nations to protect, preserve, 
restore, enhance, and wisely develop our coastal resources along the longest freshwater coastline in 
the nation. 

The MCMP was approved by the National Oceanic and Atmospheric Administration under the federal 
Coastal Zone Management Act in 1978. The MCMP provides technical and funding assistance to 
Michigan’s coastal communities for resilient master plans and zoning ordinances that balance 
community growth with protection of coastal natural resources; natural infrastructure projects to 
mitigate coastal erosion and flooding hazards; projects that conserve, restore, and protect coastal 
beaches, dunes, and wetlands; projects to enhance public access to the Great Lakes and preservation 
of maritime heritage.  

To learn more about the MCMP, visit Michigan.gov/CoastalManagement. 
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MCMP 2026 Grant Awards 

 
Planning 

 
Project:   The Power of Nature, A Decade of Change 

Grantee:   Heart of the Lakes 

Grant Amount:  $59,502 Grant / $59,883 Match 

Project Description: Heart of the Lakes’ (HOL) project’s goal is to inspire passion and foster the next 
generation of coastal champions through commitment for coastal conservation through connecting 
individuals interested in supporting organizations such as land conservancies and local communities 
via digital storytelling through the Power of Nature campaign. Through this campaign, the HOL will 
create videos to help reclaim relevance for conservation of natural resources by highlighting people’s 
stories designed for a “call to action” message or theme about taking the next step to be an active 
participant in coastal resource protection. Initial distribution will be through conservation organizations 
serving Michigan’s coastline, and their call to action will emphasize coastal land protection. The 
educational campaign will be available to any organization or agency that may wish to tailor a call to 
action to support other coastal initiatives, be it tourism promotion or local planning and policy 
development. Using their “Ramble and Mosey” platform, the HOL will produce a five-series podcast 
further highlighting coastal conservation. The project will result in five (5) videos, a podcast series, 
social media templates, and a microsite to host the educational campaign. 

State Contact: Kelsey Krupp, KruppK1@Michigan.gov, Public Access Coordinator  

 
Project:   South Haven Shoreline Protection Zoning Ordinance 

Grantee:   City of South Haven 

Grant Amount:  $17,500 Grant / $17,500 Match 

Project Description: The city of South Haven will build on a recently completed shoreline assessment to 
update their zoning ordinance. The shoreline assessment categorized various conditions along the Lake 
Michigan shoreline within the city, established strategies for limiting additional hardened shoreline 
structures, and determined elevations and recommended setback lines for future development. The 
zoning ordinance update will specifically designate setbacks and allowable shoreline protection 
strategies for all shoreline conditions within the city. 

State Contact: Adam Arend, ArendA@Michigan.gov, Coastal Community Development Coordinator 
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MCMP 2026 Grant Awards 

 

Feasibility, Engineering, and Design 
 

Project:  Rosy Mound Expansion Feasibility, Engineering, and Design 
Grantee:  Ottawa County 
Grant Amount:  $50,000 Grant / $50,000 Match 

Project Description: Ottawa County will complete design plans to improve access and habitat 
opportunities in the Rosy Mound Natural Area. The project goal is to create construction-ready plan for 
creating parking, trails,  and interdunal wetland habitat. The County expects its annual visitors to quickly 
discover and explore this unique, intact parabolic sand dune system. To protect the dune the County 
plans to promptly design and install designated trails within the newly acquired property, including 
several new connections throughout the entirety of the park and to a multi-use trail along the roadway. 
This project will explore the potential for creating an interdunal wetland in the historically mined space 
to enhance habitat value and educate park users. Designs will account for paved parking, an Americans 
with Disabilities Act (ADA)-accessible loop, and several pedestrian trail loops that connect to existing 
trails, the new parking area, and designated overlook areas. 

State Contact: David Schuberg, SchubergD@Michigan.gov, Coastal Habitat Coordinator 

 

Project:  Suttons Bay Coal Dock Shoreline Stabilization 

Grantee:  The Watershed Center 

Grant Amount:  $15,615 Grant / $15,673 Match 

Project Description: The Watershed Center will facilitate the development of feasibility and design 
drawings for a nature-based shoreline stabilization and restoration project along the shoreline of 
Suttons Bay Dock Park. The village of Suttons Bay’s Coal Dock Park, located on Suttons Bay, off Grand 
Traverse Bay in Lake Michigan, was negatively impacted by the recent high-water levels resulting in the 
loss of nearly 12 feet of shoreline leaving a steep, eroding bank. At the time, the village installed 
temporary shoreland protection referred to as trap bags to limit erosion. This project will result in plans 
to restore the site following the village’s removal of the trap bags. 

State Contact: David Schuberg, SchubergD@Michigan.gov, Coastal Habitat Coordinator 
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MCMP 2026 Grant Awards 

Feasibility, Engineering, and Design 
 

Project:  Access Improvements and Coastal Stabilization at Park Street and Mount 
Baldhead Park 

Grantee:  City of Saugatuck 

Grant Amount:  $20,000 Grant / $20,000 Match 

Project Description: The city of Saugatuck is experiencing challenges related to public safety, 
environmental preservation, and accessibility in the Park Street and Mount Baldhead area. The area is 
a popular coastal destination during the peak summer months. However, conflicts frequently arise 
between pedestrians and vehicle traffic on Park Street due to the lack of sidewalks and the road’s 
narrow, winding layout which includes several locations with poor sight distance. The area is also 
exposed to the impacts of coastal flooding hazards such as stormwater runoff, flooding, and erosion. To 
address these challenges, the city of Saugatuck will develop conceptual plans for roadway 
improvements, including the addition of a non-motorized pathway to improve public safety and promote 
access to Oval Beach, Mount Baldhead, and other unique coastal destinations, while also protecting 
Critical Dune Areas. 

State Contact: Kelsey Krupp, KruppK1@Michigan.gov, Public Access Coordinator 

 

Project:  Pentwater Community Beachfront Renovation 

Grantee:  Pentwater Township 

Grant Amount:  $67,880 Grant / $67,882 Match 

Project Description: Pentwater Township will complete design plans for its beach, neighboring state 
park, and road-end renovations to address wind-based erosion. The primary need for this project arises 
from excessive sand blowing across the open beach onto walkways, roads, parking areas, and into the 
navigational channel. These sands accrue rapidly which causes continual maintenance issues for the 
village of Pentwater. It is anticipated that the design plans will reconfigure infrastructure layout and 
create a plan for the township park to incorporate practices to reduce wind erosion through native 
plantings, beach fencing, redesigning public access flow. The new plans, once implemented, will assist 
the township’s maintenance and dredging costs, improve park user experience, and increase safety of 
walkways and roadways. 

State Contact: David Schuberg, SchubergD@Michigan.gov, Coastal Habitat Coordinator 
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MCMP 2026 Grant Awards 

Feasibility, Engineering, and Design 
 

Project:  Marina Renovation Engineering Plans 

Grantee:  Bay Mills Indian Community 

Grant Amount:  $150,000 Grant / $150,000 Match 

Project Description: The Bay Mills Indian Community (BMIC) Marina is located on the Bay Mills Indian 
Community Reservation in Brimley, Michigan, within Chippewa County. The marina is positioned on 
Waishkey Bay, which connects to the St. Mary’s River. The facility is vital to the community and regional 
economy as the one of the few boat access points to Lake Superior between Sault Ste Marie and 
Whitefish Point. Originally developed decades ago, the marina needs comprehensive rehabilitation. 
Building off completed planning and conceptual design work, this grant will prepare final engineering 
designs for marina rehabilitation, including detailed technical plans and cost estimates, as well as 
relevant regulatory approvals. It is anticipated the final designs will include enhanced, accessible, and 
safe facilities for both commercial and recreational fishing. Enhancements will include natural 
infrastructure techniques such as stormwater management systems, vegetated bioswales, permeable 
pavers, and installing underground stormwater piping to specific outflow locations. 

State Contact: Kelsey Krupp, KruppK1@Michigan.gov, Public Access Coordinator 

 

Low-Cost Construction 
 

Project:  Weko Beach Boardwalk Restoration  

Grantee:  City of Bridgman 

Grant Amount:  $150,000 Grant / $150,000 Match 

Project Description: The city of Bridgman will enhance public access through their boardwalk 
renovation project by renovating 570-linear-feet of boardwalk connecting the parking area to the Weko 
beach and beach house, replace existing lights with dark sky lighting, and replace and add seating 
along the renovated boardwalk. Additionally, a set of decrepit stairways will be removed to reduce 
impact to the dune. The primary need for this project arises from an aging boardwalk with warping 
boards, which is creating a safety hazard. 

State Contact: Kelsey Krupp, KruppK1@Michigan.gov, Public Access Coordinator 
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MCMP 2026 Grant Awards 

Low-cost Construction 
 

Project:  Oscoda Beach Park Boardwalk and Dune Restoration 

Grantee:  Oscoda Charter Township 

Grant Amount:  $250,000 Grant / $250,000 Match 

Project Description: Oscoda Charter Township will enhance public access while managing wind-erosion 
and stormwater flooding at their Oscoda Beach Park. The project goals are to replace portions of its 
aging boardwalk, install beach mats, reestablish a natural dune, and create raingardens for stormwater 
management. The township will install a composite, low-maintenance deck and a dune feature adjacent 
to the boardwalk. The dune feature will help alleviate sand building up around the boardwalk and 
dissipate wave energy during storm events. To stabilize the dune, native vegetation will be planted. 
Native planting will also be installed at the south end of the park in the bare sand to further promote 
dune habitat restoration. Stormwater runoff coming from the west into the parking lot and park will be 
mitigated with installation of a rain garden. 

State Contact: David Schuberg, SchubergD@Michigan.gov, Coastal Habitat Coordinator 

 
Project:  Jefferson Village Park Nature-Based Solutions 

Grantee:  The Economic Development of the City of Detroit 

Grant Amount:  $75,000 Grant / $75,000 Match 

Project Description: The Economic Development Corporation (EDC) of the city of Detroit will transform 
publicly owned vacant land in the Jefferson Village subdivision into a 3.9-acre park. The park will 
provide a barrier-free, public space for residents to enjoy. Nature-based solutions, like bioswales, 
raingardens, and street trees, will be constructed within the park to provide resiliency in mitigating the 
risk of coastal flooding and storm events. Five educational signs will be designed for the project, three 
for the north rain garden and two for the south rain garden. The signs will be installed on sidewalks and 
total of seven benches will be installed within the park. An outreach event for the community will be 
organized and held to celebrate the opening of Jefferson Village Park to the public. 

State Contact: Melissa Letosky, LetoskyM@Michigan.gov, Coastal Waters Coordinator 

 
EGLE does not discriminate on the basis of race, sex, religion, age, national origin, color, marital status, disability, 
political beliefs, height, weight, genetic information, or sexual orientation in the administration of any of its 
programs or activities, and prohibits intimidation and retaliation, as required by applicable laws and regulations. 

Individuals with disabilities may request this material in an alternative format by contact EGLE-
Accessibility@Michigan.gov or 800-662-9278. 
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