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KEY PARTNERS: 
52 municipalities with 
watershed council 
memberships  

FUNDED BY:  
EGLE Nonpoint Source Program 
Watershed Council Grant  
Tracking Code #2021-0210 

Grant Amount:    $39,984 

 

PROJECT DESCRIPTION: 
The River Raisin Watershed Council (RRWC) is 
headquartered in Adrian, Michigan. The 139-mile 
River Raisin meanders through Washtenaw, 
Jackson, Hillsdale, Lenawee and Monroe Counties 
before entering Lake Erie. The landscape is largely 
agricultural.   
 
The goal of this project was to increase 
organizational capacity by dedicating resources to 
implement the River Raisin Playbook, a marketing 
plan to improve communications and grow 
fundraising for RRWC. While the programs of the 
RRWC directly impact thousands of people within 
the community, there have been insufficient 
resources dedicated to sustained and durable 
membership efforts.  
 
Efforts to improve watershed conservation and 
stewardship in this agricultural basin are critical to 
the success of water quality improvements in 
Michigan’s share of the Western Lake Erie Basin.   
 
  

  
 

 
Experiential Learning Events 
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GRANT PRODUCTS:  
• Added two part-time staff 
• Created a Development Plan 
• Transitioned to an online fundraising 

platform (Givebutter) 
• Updated RRWC website:  

o Created River Raisin Watershed 
Interactive Map with ArcGIS Online 

o Added Spanish translation 
o Added calls to action to each web page 

• Increased online engagement by doubling 
social media posts:  
o Instagram: 60% increase 
o Facebook: 248% increase 

• Completed 2022 Annual Report. 
• Held a Master Rain Gardener workshop with 

30 participants 

 
Giving and Appreciation Processes  

 
Water Fest 

WATERSHED AND COMMUNITY IMPACT 
This capacity-building project expanded the organization’s visibility by increasing accessibility for new 
audiences. Efforts supported building community capacity for stewardship using integrated calls to action 
with each online and in-person interaction offered. The project also set the foundation for another that will 
provide a monthly series of experiential learning opportunities for youth and adults from the community 
over the next year to further foster community support for watershed stewardship.  

ORGANIZATIONAL CAPACITY BUIDLING: 
Funds from this project expanded staff capacity to support additional fundraising efforts:  

• Additional contributions were made by the ERB Family Foundation for operational support.  
• A subsequent grant was obtained to complete an updated strategic plan in 2024.  
• Obtained $3 million in grants to remove the Brooklyn Dam and open 40 miles of headwater fishery. 
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